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What is LB Co-Lab?

The LB Co-Lab is a new model for community-
driven smart cities that ensures we invest in
context-appropriate tech enhancements
based on community-identified needs, while
also teaching community members how to
navigate the tech world.

Westside’s community technology project has
a budget of $35,000.

The Westside community working group identified the following list
of key neighborhood issues:

Addressing food deserts
Lack of access to free public
transportation and wi-fi

Lack of access to healthcare
and facilities

Lack of green spaces
Pollution

Lack of green energy

Limited parking spaces
Damaged roads
Homelessness

Vandalism

Inadequate street lights

Lack of access to safe open
spaces

Lack of education on emerging
tech

Substance abuse

Four Neighborhoods
of Focus




The top goals selected by Westside residents were:

Propel Park Utilization Improve Safety at Silverado Park

alliNd

What technology solution did Westside residents select to
meet these goals?

Challenge Statement: Westside is seeking a
secure, accessible, and community-building
technology-based solution to propel park
utilization and improve safety at Silverado Park 2
for neighborhood residents, businesses, and
visitors.

Solution Details

People-counting infrared
sensors at Silverado Park

Software: Custom data dashboard
for the City and members to
visualize information about City
park system visits and duration.
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Example of Sonoma County CityData dashboard

To learn more about LB Co-Lab and Smart City Initiative
e Visit: hitps://longbeach.gov/smartcity/
e Email: smartcity@longbeach.gov



How was the solution implemented?
Start Date Duration

12 months

Kickoff Dashboard Sensor

Key Stakeholders

e Parks, Recreation, and Marine

Department Park Planning Bureau

e Silverado Park Staoff

Data collection Pilot solution

meeting created installed and review period evaluation

Impact Lessons learned

3.37 million total visits to 103 City parks

over 12-months

21 visits per hour to Silverado Park
playground, counted by sensor

Enhanced visibility on park usage

e Explored additional use cases for the

solution with the Long Beach Police
Department and Long Beach Planning
Bureau.

Learned about park usage, visitation,
and movement trends for the entire
City parks system.

Decision What's next?

The pilot did not proceed to a
continued implementation after
the initfial 12-month pilot period.

Rationale:

e Capacity: City does not have staff
capacity to manage the solution.

e Low utilization: Staff did not
meaningfully use park usage data to
inform operations enhancements or
park planning efforts.

o« Compare the costs of a technology-

based solution to manual user counts.
Develop a plan for the Parks,
Recreation, and Marine Department
to make data-informed decisions.
Continue to explore potential for this
solution to support other City
operations, such as planning, public
safety, special events management,
and economic development.
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