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POC PLAYBOOK 2026

Purpose

This playbook is a commissioner-facing guide designed to support
members of the City of Long Beach (City) Police Oversight Commission
(POC or Commission) in fulfilling their mandate to educate and engage
in meaningful, ethical, and effective community outreach. It is tailored
to the City's charter-based oversight structure, urban context, and
community landscape. This is a living document intended to evolve
along with the Commission. Commissioners should regularly review
and improve it as needed.
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Introduction

Civilian oversight of law enforcement plays a critical role in promoting transparency,
accountability, and public trust, particularly in a diverse, large urban jurisdiction like the City
of Long Beach. The POC exists to ensure that community perspectives meaningfully inform
police accountability systems and that residents understand how oversight functions, what
authority it has, and where its limits lie.

Community outreach is foundational to civilian oversight of law enforcement. Outreach
ensures that oversight priorities are grounded in lived experience, that historically
marginalized voices are heard, and that the Commission remains connected to the
communities it serves.

This playbook serves as a practical guide for Commissioners as they engage with the public
in their official capacities.. It is a living document and should be revisited regularly as the
Commission matures, community needs evolve, and legal frameworks change.
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Charter-Based Role of
the POC In

Community Outreach

Charter Authority

The POC’'s community outreach mandate is grounded directly in the Long Beach City
Charter (Charter).

Under Article XIA, Section 1153(D) of the Charter, the Commission is expressly authorized
and required to:

“Educate and engage with the community and bring community concerns to the attention
of the Police Oversight Director and the Long Beach Police Department.”

Community outreach is therefore a core Charter duty of the Commission.

Commissioners act collectively as a public body created under Article XIA of the Charter,
with seven mayorally appointed members representing the diversity of Long Beach
communities (Article XIA, § 1151(A)). Outreach should reflect this representational role and
be conducted with awareness that Commissioners speak about the Commission, but do
not speak for the OPO or the Police Department, nor does the POC make operational
commitments.



https://library.municode.com/ca/long_beach/codes/city_charter?nodeId=CH_ARTXIAPOOVCOPOOVDI
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Relationship to the Office of Police Oversight (OPO) Director

The Charter establishes a clear division of responsibility:

e The OPO Director serves as the Commission’s chief administrative officer and holds
investigative, audit, and access-to-records authority (Article XIA, § 1152).

e The Commission’'s outreach role is to gather, surface, and contextualize community
concerns so they can inform the Director’s audits, reports, and recommendations.

Community outreach should therefore:

¢ Inform the Commission’s feedback to the Director on auditing priorities (Article XIA, §
1153(A)).

e Support the Commission’s obligation to solicit community input on recommendations
under consideration (Article XIA, § 1153(B)), and

e Strengthen the Commission’s ability to educate the public about oversight processes
(Article XIA, § 1153(D)).

Commissioners do not investigate complaints, review confidential records, or comment on
the merits of individual cases during outreach activities.

As volunteer commissioners, members of the POC serve as a bridge between the
community and the City’'s police accountability infrastructure. Outreach activities should
always reinforce the Commission'’s core functions:

¢ Increasing public awareness of the POC and the OPO

Educating the community about police oversight processes and resident rights
Creating accessible pathways for community input into oversight priorities
Building trust through presence, listening, and transparency

Commissioners do not act as investigators, advocates, or spokespersons for the Police
Department or OPO. Outreach should never promise specific outcomes, comment on
individual cases, or undermine due process.
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Rules and Guardrails

Community outreach must be conducted within clear legal and ethical
boundaries.

Governing Authorities

Commissioners are expected to understand and comply with the following governing
authorities:

e LongBeach City Charter

e The National Association for Civilian Oversight of Law Enforcement (NACOLE) Code of
Ethics

e Ralph M. Brown Act (Gov. Code § 54950 et seq.)

e California Public Records Act (Gov. Code § 7920.000 et seq.)

City of Long Beach policies governing communications, social media, and confidentiality

Brown Act Considerations

e A majority of appointed Commissioners constitutes a quorum.

e \When a quorum is present and Commission business is discussed, the gathering may
constitute a meeting requiring public notice.

e Commissioners must avoid serial communications that collectively involve a quorum.

Practical rule: Outreach is encouraged, but Commissioners should coordinate with City staff
about attendance at events to avoid Brown Act violations.

Commitment to Civil Engagement

Commissioners are expected to model respectful, inclusive, and professional conduct at all
times. Outreach spaces may involve frustration, anger, or trauma. Listening without
defensiveness and overpromising is essential.


https://library.municode.com/ca/long_beach/codes/municipal_code
https://www.nacole.org/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54950.
https://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.xhtml?tocCode=GOV&division=10.&title=1.&part=&chapter=&article=
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Community Outreach
vs. Community
Engagement

While often used interchangeably, this playbook distinguishes between:

e Outreach: Informing the community, increasing visibility, and making oversight
accessible.

¢ Engagement: Structured dialogue and collaboration that informs Commission priorities.

Both are necessary. Outreach creates awareness; engagement creates shared
understanding.



POC PLAYBOOK 2026

Community Outreach
IN Practice

The POC's official web presence (typically hosted on the City's website) is the primary
source of authoritative information.
Best Practices:

e Ensure clarity about the roles of the POC

¢ Use plain language to explain oversight processes

e Ensure accessibility (ADA compliance, language access, mobile usability)
¢ Keep materials current and accurate

Commissioners may suggest content but should not independently publish materials
without staff coordination and approval.

Where available, City newsletters or OPO communications can amplify POC outreach.
Commissioner Role:

¢ Flag outreach opportunities early
» Coordinate with staff on timing, messaging, and translation needs

Focus on clear calls to action (attend meetings, provide feedback, learn more)
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Official social media accounts are governed by City policy and records-retention laws.
Social media should be used with care.

Key Principles:

e Official accounts are public records

¢ Content must be factual, non-political, and mission-aligned

e Personal accounts should not imply official positions
Commissioners should exercise caution to avoid blurring personal opinions with official
roles. A Commissioner's comment or “like” of a social media post of another Commissioner

can be a serial communication in violation of the Brown Act, depending on the nature of the
post.

Tabling allows the POC to meet residents where they are.

Effective Tabling Includes:

Clear signage and simple materials

Active listening and empathy

Honest answers (including “I don't know, but | can find out”)
¢ Clear next steps for community members

Commissioners should collect themes, not promises, and share them with the full
Commission or staff.
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Attending community events, particularly when invited by neighborhood groups, advocacy
organizations, faith-based institutions, or service providers, is one of the most effective ways
commissioners fulfill their Charter duty to educate and engage the public (Charter, Article
XIA, § 1153(D)).

Best Practices:

e Coordinate attendance with City staff in advance to avoid a meeting under the Brown
Act

e Clearly identify yourself as a volunteer commissioner, not a City spokesperson or
investigator

¢ Use consistent, Charter-accurate language when describing the Commission’s role

* Avoid discussing confidential briefings or high-profile incidents received under Article
XIA, Section 1153(E) of the Charter

e Emphasize listening and information-sharing over debate or advocacy

¢ Prepare key talking points focused on the Commission’s role and limits

¢ Avoid speculation about investigations or disciplinary outcomes

* Emphasize listening over explaining

¢ Avoid speaking about how other Commissioners plan to vote on a future agenda item

¢ Encourage members of the public to attend Commission meetings so they can make
public comment

Commissioners should assume that statements made at public events may be attributed to
the Commission and should speak accordingly. Only the Chair of the Commission may
speak on behalf of the Commission, but individual Commissioners can engage with the
community.

10
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Speaking Engagements

Commissioners may be invited to panels,
workshops, or forums.
Before Accepting:

e Confirm alignment with the POC’s mission

¢ Understand the audience and topic

e Coordinate with City staff or leadership when
appropriate

During the Event:

e Focus on fundamentals
¢ Avoid case-specific commentary
¢ Respond calmly to criticism

After:

e Share takeaways with the Commission at the
next regular meeting
¢ Provide follow-up resources when appropriate

N
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Community
Engagement Tools

Commission Meetings

Regular meetings are the primary
formal engagement space.

e Open to the public

e Governed by the Brown Act

e Structured for transparency and
accountability

Commissioners  should  encourage
public attendance and participation
while maintaining orderly process.

Ad Hoc Committees

Ad Hoc committees allow deeper
exploration of specific issues. Ad hoc
committees are formed for a limited
purpose and they are dissolved once
that purpose is served.

Best Practices:

e Clear scope and timeline

e SMART goals (Specific,
Measurable, Achievable, Relevant,
Time-bound)

e Community input where
appropriate

e Regular reporting to the full
Commission
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Listening Sessions
Listening sessions prioritize community voice.
Key Principles:

e Clear purpose and follow-up

e Safe, accessible spaces

* Facilitation over debate
* Documentation of themes (not attribution)

Town Halls and Special Meetings

Town halls are appropriate for:
* Major policy changes
* Significant incidents or crises

* New laws affecting policing or oversight

Success Factors:

Clear objectives

Skilled moderation

Multiple participation options
Transparent follow-up

13
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Conclusion

Effective community outreach requires consistency, humility, and clarity about the
Commission’s role. Commissioners are most effective when they listen deeply,
communicate honestly, and ensure community input meaningfully informs oversight

priorities.

This playbook is intended to support the Commission’s mandate to strengthen the public
trust and keep community voices at the center of police oversight in Long Beach.
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