
Spring 2026 Session ɀWeek 6

Compost & Recycling 
Ambassador Program



Volunteering as a CRA, Engaging Your 
Community, & Reporting Your Hours 

Week 6
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TodayɅs Agenda

March 26, 2026

1.

2.

3.

4.

5. Volunteer Platform Demo: My Impact 

Volunteering as a CRA

Bin Monitoring

Engaging Your Community

Icebreaker and Assignment Review

6. Activity #6: Group Presentation Prep
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Icebreaker and Assignment Review

Take 3 minutes each to answer the following:

1. What is your favorite National or State Park that youɅve visited 
or would like to visit one day?

2. What do you like to do to reconnect with mother earth?
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Weekly Giveaway
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Vermicomposting (with 
worms) and its Science 
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Vermicomposting and its Science

DO Vermicompost: DO NOT Vermicompost:

Coffee grounds 
and filters

Tea bags (fibrous, 
no staples)

Eggshells Oily products

Dairy 
products

Meat products

Onions/Garlic/
Acidic Foods

Grass or plant 
trimmings
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Vermicomposting and its Science

How to start your worm bin

1. Add moist bedding to the top layer

2. Place your worms over the bedding

Å 1 pound is about 1,000 worms = ~$55 -60

ÅWorms normally come to you in a bag or container

3. You are ready to start feeding (slowly)!

DonɅt bury me, 
I can burrow 
myself!
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Vermicomposting and its Science

Preparing bedding

Material for bedding needs to have a high carbon  to nitrogen  ratio 
Á20:1 and 35:1 or higher

Shredded paper or 
cardboard about 1ɉ

Coco Coir (this comes with 
most purchased bins)
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Vermicomposting and its Science

Best Practices for Maintaining your Worm Bin

When Feeding Your Worms:
VStart slow 

VFeed in quadrants

VBury the food 2 - 3 inches under the bedding 

   Do not overfeed  

Å1,000 worms will eat about ½ pound of 
food scraps each day

Other Maintenance Includes:
VKeep bedding moist 

VAdd new bedding/covering every week
ÅDamp newspaper 
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Vermicomposting and its Science

Troubleshooting your Worm Bin

Too much moisture 
VIncrease brown material

VAdd new bedding 

Fruit flies present 
VFreeze and thaw the fruit before putting it in the bin 

to kill fruit fly eggs and larvae 

VBury/cover food scraps when putting them in the bin 

Clumps of castings in the bin 
VIf clumps are dry, break them up and spray with water 

VIf clumps are wet, break them up and add dry 
bedding 
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Vermicomposting and its Science

Questions?
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Bin Monitoring

Explore your bins as a team:

Backyard Compost Bins
- Start your bin from scratch

- Move the material around

- Take note of the current status of the bin

Worm Bins

- Explore the bin, get to know the worms

- Take note of the current status of the bin

*Make sure to complete the monitoring sheet



Volunteering as a CRA and 
Engaging Your Community 
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Volunteering as a CRA

Volunteering Requirements

1. Complete 25 hours within ~1 year of graduation.

2. Opportunities must be related to waste reduction, 
recycling, edible food recovery, restoration, or composting.

3. Hours must be completed in Long Beach, CA



1616

Compost and Recycling Ambassador Program

Volunteer Hours Wrap Up

After you complete your 25 volunteer hours, write a 
short Ɉwrap-upɉ to touch on the following topics:

VWhat new skills were gained or expanded on?

VDid you build new relationships while 
completing your hours?

VAny thoughts on how your volunteer work has 
impacted your life and others in the 
community?
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Compost and Recycling Ambassador Program

Continuing Education Opportunities

Provides an opportunity for you to keep your skills and knowledge up to date,  
all while learning about brand new topics.

Examples of Assigned Activities:
V Listening to a podcast and answering a few questions

V Reading an article or book and write a short summary 
or answer a few questions

V Reviewing our LB Recycles website

V Writing an article for the CRA newsletter

VReturn to a future CRA session

VUp to 10 hours a year can be continuing education
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Volunteer Opportunities in the Community

Compost and Recycling Ambassador Program

Tabling Events
Events will either be coordinated by City staff, 
or you can send us events you are interested 
in and that fit the goal of the CRA Program!

Presentations/Workshops
Like events, presentations will be 
either set up by the City, or you can 
also let us know if there is a 
presentation you are interested in 
setting up yourself!

Community Organizations
The city partners with community 
organizations to provide meaningful 
volunteering and networking opportunities
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Compost and Recycling Ambassador Program

Tabling  is a term for setting up an information table at 
an event that is usually in a high -traffic location. 
ü A fun way to educate people about our programs/services! 

Tabling Events

How will CRAɅs be supporting?
V You are there to educate and engage with attendees
V As a new CRA, you will shadow city staff at an event first 

(or until you feel comfortable) 
V Later, you will be able to conduct outreach alongside city 

staff!
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Compost and Recycling Ambassador Program

Tips to have a successful tabling experience

V Come prepared on time with your personal items and CRA t -shirt/nametag

V Understand your role/tasks prior to the event

V Know your audience

V There will be people that are not interested in engaging in conversation and that's ok!

VMake eye contact and greet people so they feel welcomed

V Keep the messaging positive J

Vϥf someone asks a question that you donɅt have the answer to, kindly ask them to visit 
our website or give them our card so they can call us or email lbrecycles@longbeach.gov

VAt the end of each convo, remember to thank them for their time or commitment

mailto:lbrecycles@longbeach.gov
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Compost and Recycling Ambassador Program

The city offers these at schools, libraries, community groups, 
workplaces, etc. upon request

Examples: Recycle Right, At-Home Composting, Residential 
Organics, or Reduce Waste at Home workshops

Presentations and Workshops

What will presentations look like for a CRA?
CRAs can co-present or host your own presentation on topics 
such as reducing waste, recycling right, residential organics, 
composting, or other program initiatives. 
ÅAs a new CRA, you will first shadow presentations
ÅLater, you will co -present with staff
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Compost and Recycling Ambassador Program

Tips to have a successful experience as a presenter

1. Prepare

V Organize the speaker notes in a way that makes sense to you

V Practice by yourself or with someone else

2. Be a dynamic presenter
V Try using body language and enthusiasm to engage audiences

V Project enthusiasm for the topic without preaching

VBe yourself and give relatable examples

3. Create a comfortable learning environment
VWarmly welcome attendees and spark conversations before/after the presentation

VEngage with the audience while presenting (questions, polls, show of hands, etc.)

VDonɅt judge people for asking questions with Ɉobviousɉ answers
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Compost and Recycling Ambassador Program

Represent the CRA program while supporting a local organizationɅs effortsto 
reduce waste, recycle right, or educate others about these important topics.

Active partner  organizations include:

1. LB Community Compost

2. LB Reuses Coalition

3. Grow2Zero Farms

4. Long Beach Community Table

5. LB Utilities

6. Office of Climate Action & Sustainability

7. Parks, Recreation, and Marine Department

Volunteering With Community Orgs

Know of other organizations that align with our goal? Talk to an LB Recycles staff for approval!

8. Puente L.A.

9. Centro CHA

10. Cambodia Town

11. LB Filipino Action Network

12. Heart of Ida

13. Ground Education
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Compost and Recycling Ambassador Program

Tips to have a successful experience with partner organizations

VDecide what type of volunteer work you are most interested in doing

VConsider the skills you have to offer

VDon't over -commit yourself with too many sign -ups in one week

VPay close attention to detailed instructions in confirmation emails

VIf you can no longer attend, be communicative by emailing or calling the 

event contact or the CRA volunteer coordinator ahead of time.
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CRA Program Partner Organizations

Long Beach Community Compost improves 
community health by upcycling food waste back 
into local soil and promoting human connection.

ü Started in 2019, based at Willow Springs 
Park since 2020

ü In 2023, over 60,000 lbs. of food scraps were 
taken to LB Community Compost

ü 100% volunteer -led

Volunteer Opportunities: Fridays at DTLB 
Farmers Market or at their compost hub 
near Willow Springs Park!
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CRA Program Partner Organizations

LB Reuses wants to make Throw -Away, Go-Away! 

Their mission is to reduce single -use waste through 
engagement, advocacy, and collaboration.

Their volunteer work consists of conducting outreach 
to Long Beach businesses and asking if they would 
allow a BYO sticker to be placed on their window/door.

For BYO Month, outreach is focused on residents!
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CRA Program City Departments Partners

Office of Climate Action 
& Sustainability

The Office of Climate Action and Sustainability's 
mission is to provide policies and programs that:

1. Advance environmental stewardship ,

2. Support local sustainability practices , and

3. Create a more livable and resilient Long Beach.

Volunteer Opportunities: Community Events, 
Restoration Fridays, Tree Planting Days

Volunteer Opportunities: Native Planting Projects

Long Beach Utilities provides water, gas, and sewer 
services for all Long Beach residents. Their programs 
aim to:

1. Increase native plant biodiversity throughout the city

2. Reduce wasteful water runoff, and

3. Create healthier communities
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CRA Program City Departments Partners

LitterFreeLB

Volunteer Opportunities: Neighborhood Clean -ups

Neighborhood groups and organizations can submit 
their clean -up events using the form below to receive 
assistance and promotion from the City.

Find or Organize a Clean -Up Form

LitterFreeLB  has collected more than 147 tons of litter 
and debris annually with the support of volunteers!

https://longbeach.gov/lbrecycles/refuse/illegal-dumping/find-or-organize-a-clean-up/
https://longbeach.gov/lbrecycles/refuse/illegal-dumping/find-or-organize-a-clean-up/
https://longbeach.gov/lbrecycles/refuse/illegal-dumping/find-or-organize-a-clean-up/
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Compost and Recycling Ambassador Program

VYou should identify yourselves as conducting outreach on behalf of the City
o Remember, if someone asks a question that you do not have the answer 

to, just give them our business card and someone from the City can help 
provide them the right answer.

VUnderstand when to divert the conversation if it goes on too long

VDo not provide your personal opinions 

VBe respectful and focused on customer service
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Compost and Recycling Ambassador Program

Å Limit cellphone use

Å Be welcoming

Å DonɅt wait for people to approach you

Remember that you are providing outreach on behalf of the city

When youɅre volunteering, your safety and wellbeing is of utmost priority.

Å Remember to take breaks, stay hydrated, and be aware of your 
surroundings.

Å Make it a habit to scan the area, point out the emergency exits, 
and create a plan.

Reminders on Safety
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Handling difficult interactions with residents

VListen with empathy ɀ as long as the conversation is respectful.

VIf you know the answer from the FAQs, provide it.

VGive them our business card and politely ask them to contact us.

VIf you feel unsafe, walk away from the situation. 

Å As soon as you are in a safe place, contact your supervisor.
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Compost and Recycling Ambassador Program

VCRA volunteer t -shirt

VName tags

V Closed-toe shoes/flats

CRA Volunteer Attire

Water

Hat

Sunglasses

Sunscreen

Snacks

A big smile 

Recommended to bring your:
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Educational Goals

Our goal is to create a space that is interactive and welcoming to educate Long Beach 
residents about the various programs and services our Bureau provides for the City.

Our goals while tabling are to:
1. Talk to residents about proper waste disposal in a positive manner
2. Demonstrate how to recycle right at home through an interactive activity
3. Teach them how to prepare their recyclables and provide best practices
4. Provide resources like recycling guidelines, HHW/E -Waste drop -off flyer, etc.
5. Get residents excited about recycling right and reducing contamination !
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Questions ?

Compost and Recycling Ambassador Program
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Engaging Your Household & Your Community
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Engaging Your Household & Your Community

Awareness of Privilege and Bias (Conscious & Unconscious)

Ambassadors should be aware of their own privileges or biases and how it can impact their 
volunteering experience and interactions with diverse community members.

Privilege is a special right, advantage, or immunity granted to one person or group of people

Bias is a preference for or against a specific thing, person, or group

Tips to manage unconscious bias

VAccept that we all have unconscious biases

V Become self -aware of your own behaviors

V Do your best to avoid making assumptions 
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Engaging Your Household & Your Community

Motivating Residents To Opt -In Desired Behavior Changes
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Engaging Your Household & Your Community

Current Priorities for Education & Outreach

LB Recycles has developed engaging tabling themes that supported campaigns like:

Å #BYOLBC / I Choose To Reuse

Å #FoamFreeLB

Å Recycle Right LB

Previous Themes + Campaigns

ÅPurple to Blue Recycling Cart Swap

ÅResidential Organics Program

ÅCurbside Recycling Guidelines 

ÅFood Waste Prevention

ÅHome Composting Methods
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Engaging Your Household & Your Community

Talk to residents about curbside recycling

Pitch #1: ɈWould you like to test your 
knowledge on how to recycle right?ɉ

Pitch #2: ɈAre you familiar with 
what is recyclable in Long Beach?ɉ

Pitch #3: ɈDid you know t he recycling 
cart color is changing, but the 
guidelines are the same?ɉ
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Engaging Your Household & Your Community

How does recycling work in the City?

ɈThe City of Long Beach has a contract with 
Waste Management to provide recycling to 
all our City -serviced accounts.ɉ

What can I recycle?

Why is recycling important?

ɈWhile many plastic materials may have inefficient 
recycling rates, other materials like metal cans, aluminum, 
paper products, and glass are highly recyclable!ɉ
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Engaging Your Household & Your Community

City of Long Beach Recycling Guidelines

ÅThe chasing arrows symbol does NOT 

mean that an item can be recycled
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Engaging Your Household & Your Community

How is solid waste collected in Long Beach?

1. City of Long Beach service

  OR

2. Private haulers service


