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A team of dedicated experts who work with our
community to build and sustain a safe, resilient and

equitable Long Beach.

VISION

A leader in the delivery of effective community
development services.
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Building Tomorrow, Today

Dear Long Beach Community,

As we reflect on the past year, we at the
Community Development Department are filled
with a profound sense of pride and renewed
dedication thanks to the unwavering dedication of
our 200+ employees, collaborative partnerships
and collective commitment to results for the
betterment of Long Beach. Alongside the Mayor,
Elected Officials, staff and commissioners, we
made progress on all fronts, which prepared us
for our current work in 2025.

Our mission is clear: to enhance Long Beach by
fostering quality development, ensuring housing
stability, revitalizing neighborhoods and
preserving our rich history. We've exceeded our
goals with record-breaking housing projects that
cement Long Beach as a state leader in housing
facilitation, finance and production. We are
building homes, building lives and building a more
equitable future for all.

At the heart of this is our "Building a Better Long
Beach" initiative, which guides our new strategic

Aerial view of Long Beach

plan, informs our Downtown Plan and drives our
innovative programs to transform our City. Our
approach has earned recognition from the
American Planning Association recognizing Long
Beach's excellence in urban planning, affordable
housing and neighborhood development.

An example of this work is the revitalized Victory
Park, a project that transformed this space into a
sustainable and inviting heart of Downtown Long
Beach and earned the Urban Design Award. It
exemplifies our commitment to community-driven
development, where the voices of residents shape
the spaces they inhabit.

We are also immensely proud to recognize Truong
Huynh, our Community Development Deputy
Director and professional engineer, as the Safer
City Public Official of the Year by the Structural
Engineers Association of Southern California. This
prestigious award underscores our commitment
to ensuring the safety and integrity of our built
environment. Truong's dedication exemplifies the
expertise and passion that drive our Department.

These accomplishments are not merely statistics
or accolades; they are the building blocks of a
brighter future for Long Beach. We are creating a
City where everyone can thrive, where
neighborhoods are vibrant and inclusive and
where our history is honored and preserved.
While this work is ongoing and the challenges
ahead are significant, we are confident that we
can overcome them by listening, learning and
adapting to the evolving needs of our community.

We invite you to join us in celebrating the
successes of 2024 and in looking forward to the
opportunities that lie ahead. Together, we are
building a better Long Beach!

With gratitude and dedication,

Christopher Koontz
Director, Community Development Department
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BUREAU METRICS

January - December 2024

Administrative &
Financial Services 573 cooseesries

Our Administrative and Financial Services Bureau provides the essential human
resources and fiscal services that support the operational teams delivering

programs and services. The Bureau's Human Resource professionals provide key 3 1
services to facilitate hiring, ensure accurate compensation and benefit

administration and design strategies that empower our workforce and aid in
employee retention. The Finance team ensures our fiscal activities are handled
responsibly and transparently across many areas, including accounting, budget Department
management, contract administration and vendor management, financial transfers facilitated
reporting and procurement services.

Staff promoted

Request for

Proposals (RFPs)
managed

Vendor agreements
(20% with Long
Beach businesses)
managed

Purchase Orders
issued

Payments (totaling
nearly $35 million)
processed

Loan portfolio
managed

Administrative & Financial Services staff




Building & Safety

The Building and Safety Bureau ensures the safety and
integrity of Long Beach buildings by enforcing
regulations on fire prevention, electrical, plumbing and
mechanical systems. They promote sustainability
through energy efficiency standards and review
construction plans in proximity to oil and gas wells The
Bureau also staffs the Development Permit Center at
City Hall, assisting thousands with permits and
regulations to support orderly urban development.

BUREAU METRICS

January - December 2024

6 8 2 Plan checks
y conducted

12 ' O 3 5 Permits issued

Customers assisted
on the Permit Center
help line

Construction
valuation (retail and
commercial)

Inspections
conducted

BUILDING & SAFETY | 5



