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Before We Begin

2



Before We Begin
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• Be respectful of other viewpoints and listen with an open mind.

• Give space for everyone to talk. 

• Be additive and not repetitive.

• Be willing to contribute to a productive discussion and offering constructive 

feedback.

Community Agreements



• Welcome & Introduction

• Zone In: City Core Overview

• Project Background and Timeline

• Changes since our last events

• Next Steps

• Written Q&A responses

• Live questions (if time allows)

Before We Begin
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Today’s Agenda



How do the General Plan, Zoning, and Entitlements fit together?
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General Plan (Policy)

- Long-range policy document that guides future development

- 7 Elements: Land Use, Housing, Circulation (Mobility), Noise, Safety, Open Space, Conservation

- Accommodates population growth 

- LUE adopted in 2019 and Housing Element certified by the State in 2022

Zoning Ordinance (Law) 

- Regulatory document establishing what can be built where in the City

- Codified in the Long Beach Municipal Code (LBMC) Title 21 (Zoning Code) and in Title 22 (Transitional Zoning Code)

- 22 was established in 2020 through adoption of the new UPLAN zones as a first new set of zones to implement the 
LUE update

- Identifies allowable uses, development standards, and parking requirements for each piece of property in the City

- Must be consistent with the General Plan

Entitlements

- Approval from a regulatory body to use or develop land

- Permits required to build, remodel, expand 



Zone In: City Core Overview

6

Zone In: City Core is a joint effort between the City & the community to update the zoning 
regulations to accommodate housing needs, improve access to commercial uses, encourage 
pedestrian-friendly design, improve the quality & safety of streets & active uses, & encourage the 
use of multimodal transportation by areas bounded by PCH, 10th St, Magnolia, & Ximeno Avenues.

A set of new zoning regulations that aim to accommodate housing needs, improve access to 
desired commercial uses, encourage pedestrian-friendly design, improve the quality and safety of 
streets through design and active uses, and encourage the use of multimodal transportation.

Deliverable 

Outcome 

An evolving, engaged, and equitable community where existing residents benefit from new 
investment and changes.



Reminder: LUE PlaceType Map Guides ZoneIn: City Core Zoning Recommendations
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Zone In: City Core Study Area & Boundaries
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Height Limits in City Core Established by LUE Height Map
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Zoning
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Zoning Development Standards

• Setbacks
• Landscaping/Open Space
• Parking
• Objective Design

Land Uses permitted

• Entitlement requirements

Zoning Incentives

Guidance for other policies and projects

• Mobility improvements
• Housing Policies
• Budget Decisions

What Zone In: City Core controls

What can we do?
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• Height limits

• General land use categories (e.g. residential, commercial, industrial)

• Funding and fiscal policy

• Citywide housing policy

• Infrastructure and street improvement projects

• Any parking requirements in most of the City Core project area

• Minimum allowable residential density and height 

• Additional restrictions on housing production

What Zone In: City Core does not control

What can we do?
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Long Beach Regional Housing Needs Allocation (RHNA) from the State 

58% of assigned RHNA units 
are in the affordable categories
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4,047

11,156

4,158

7,141

6th Cycle RHNA 2021-2029
Total: 26,502 Units

Above Moderate
>120% AMI

Moderate 
80-120% AMI

Low 
50-80% AMI

Very Low
0-50% AMI



Zone In: Project Timeline
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Defining what the 
community thinks the 

vision of the 
neighborhood should be

Phase 1

March – May 2022

Phase 2

June – Aug. 2022

Phase 3

Sept. – Dec. 2022
Current Phase

Jan. 2023 – Oct. 2024
Prioritizing how the 
community’s vision 

becomes incorporated 
into the zoning

Refining the zoning to 
what is feasible and 
identifying paths to 

implementation



Zone In: City Core Public Outreach and Engagement 

December 2021- February 2023
• 2021-2023- Extensive public outreach efforts were conducted in 3 

phases by implementing a series of engagement tools which 
included:

• In-Person Engagement: Comprised of multiple in-person 
open houses, multimodal tours, policy workshops, and 
ground truthing/walk audit.

• Virtual Engagement: Consisted of multiple virtual open 
houses, virtual ground truthing events, and social media 
outreach.

• Neighborhood Surveying: Work with different grounds (e.g., 
CSULB) to survey community members. Total population of 
City Core:  60,942 people

• Business Surveying: Individuals who had a business license 
in the project area were sent an email and invited to 
participate in the survey and survey was promoted through 
the City’s economic development online newsletter. 

• Study Sessions: July and November 2022 Planning 
Commission Study Sessions & feedback gathering.
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Zone In: City Core Participants 

Focus Groups

• Indigenous, Black, and Latine Community Advocates

• Mobility/Disability Advocates and Stakeholders

• Community Leaders, Faith-based leaders  + 
Neighborhood Groups

• Small businesses, Developers, & Architects

• Youth + Seniors

Community Conversations

• Cambodia Town, Inc.

• CD 1 First District Check-In

• AOC7 Block Party Event

• Gray Panthers Meeting

• Midtown BID

• Cambodian American Cultural

• Center Kick-Off

• Arts Council LB

• Rose Park Neighborhood  
Association

• Washington Middle School

• Zone In Planning 
Commission Study Session 
(July + November)

Residential Leaders

• Advisory Committee

• Leadership Academy
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Tailored Zoning Tools based on Community Input
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Vision Zoning District Recommendations

Address historical disinvestment

• Facilitate new businesses and local entrepreneurship through flexible 
zoning standards

• Update land use tables to prioritize community needs and deprioritize 
nuisance or unhealthy uses

Mitigate the housing crisis and 
address historic segregation

• Expand opportunities for new housing in a variety of ways and forms
• Include policy recommendations for additional actions beyond zoning 

code updates

Improve community safety and 
stability

• Allow for more co-location of housing and services along and across major 
corridors

• Implement design and land use regulations to promote street activity and 
reduce local car trips

• Inform infrastructure, streetscape, and transit plans with mobility 
recommendations to make it easier and safer to get around without a car



• City Core Policy Matrix

• Mobility and Parking Options

• Commercial Anti-Displacement Memo

• Residential Anti-Displacement Memo

New Zone In: City Core resources

What have we updated?
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City Core Policy Matrix

What have we updated?
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• Highlights key actions and policies that community members have prioritized across 
issue areas:

• Housing Affordability & Address Homelessness

• Safe, Clean Communities & Streets

• Livable Green Community & Vibrant Local Businesses

• Draws from a series of adopted plans and documents

• 2021-2029 Housing Element

• Land Use Element/Urban Design Element

• Mobility Element (and related plans)

• Long Beach Climate Action Plan

• Racial Equity and Reconciliation Initiative

• Cambodiatown Thrives

• Forwarding the Sixth
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Mobility and Parking Options

What have we updated?

Plan Goals:

• Expanded Transit Opportunities

• Greater Walkability

• Bike-Friendly Streets

• Carshare and other Shared Mobility Options

• Parking Options
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Commercial/Residential Anti-Displacement Memos

What have we updated?

Findings and Recommendations:

• Lots of factors (local and beyond) create pressure for both kinds of displacement

• In-depth analysis of residential displacement risk

• More tools available/implemented in other places to prevent residential displacement

• Residential focus on both housing production and preservation of existing 
tenants/housing, as well as neighborhood stabilization

• Commercial protections can be a mix of incentives, regulations, subsidies, and support 
programs 
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Zoning Changes

What have we updated?

New rezoning map with changes to project area

• Allow for unique uses/locations to be rezoned appropriately without 
further delaying City Core 

Consolidation of Zoning Districts

• UPLAN and City Core on parallel paths

Updates to existing Title 22 regulations

• Examples: how setbacks are measured, formatting simplicity
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Title 22 Changes

What have we updated?
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Existing Proposed



Title 22 Changes Existing

What have we updated?
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Title 22 Changes Proposed

What have we updated?
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Parallel Paths
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Parallel Paths
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Parallel Paths
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Parallel Paths
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A Community-led Process
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2 New Zoning Districts and updates to Title 22

• Create 2 Zoning Districts to correspond to two LUE PlaceTypes:

• Multi-Family Residential-Low (MFR-L) and Multi-Family Residential-Moderate (MFR-M)

• Adopt updates to existing Title 22 Zones for Mixed-Use PlaceTypes:

• Neighborhood Serving Corridor-Low (NSC-L) and Neighborhood Serving Corridor-
Moderate (NSC-M)

Apply Zoning Districts to Central Long Beach

• Rezone major corridors and properties in the City Core project area as shown on the 
proposed rezoning map

Incorporate Additional Policy Recommendations

• Data-driven, equity based recommendations for housing, mobility, and economic policies 
that have been prioritized by the communities and participants

• Documents to help prioritize future improvements and initiatives

Looking Ahead: Adoption Process

32



Thank you
Learn More or Contact Us:
https://www.longbeach.gov/lbcd/planning/advance/zonein 

Alejandro.Sanchez-Lopez@longbeach.gov

Paola.Escareno@longbeach.gov 

Marcos.LopezJr@longbeach.gov 

- Questions?

https://www.longbeach.gov/lbcd/planning/advance/zonein
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