
How Nonprofit Collaboration 
Strengthens Community Outcomes



Today's Agenda

UNDERSTANDING THE 
NONPROFIT SECTOR

NONPROFIT 
COLLABORATION

COMMUNITY IMPACT FUNDING 
OPPORTUNITIES





What makes a nonprofit a nonprofit?

Nonprofit Corporation:

A corporation or an 
association that conducts business 
for the benefit of the general 
public without shareholders and 
without a profit motive. Must 
exist for a charitable purpose or 
public good.



The Nonprofit Partnership

• Supporting Nonprofits 
through convening, 
training, consulting, 
and advocacy

• Capacity Building support 
of initiatives and cohorts

• Partnerships with funders 
and stakeholders



Long Beach Gives is the citywide, 
online fundraising campaign to 
raise awareness and inspire 
community giving for Long 
Beach nonprofits. 

Our goal is to inspire individuals 
and businesses in our 
community to come together to 
make a difference in the 
exemplary work of local 
nonprofits. 

www.longbeachgives.org



Nonprofit vs. For Profit/Private Business

Other Business 
Models: 
-All Volunteer 
Lead
-Fiscally 
Sponsored



Nonprofits by the 
Numbers

• In the US, 1 in 10 jobs are with a nonprofit

• Nonprofits employ 1.7 million employees in CA

• Total California nonprofit wages are $29.9 billion

• Nonprofits are the fourth largest employer in 
California – operating in the fifth largest economy 
in the world 

• LA is the top county that employ the largest 
number of nonprofit employees- 411,687

•     1.2 million volunteers



Understanding 
Nonprofit Impact

• GuideStar

• Organization’s Website

• Annual Report 

• Long Beach Gives Website

• Foundation Directory Online

• Grant Station





Nonprofits in 
Long Beach

781 with over $50,000 in 
revenue

• 612 Public 
Charities

• 73 Non-Operating 
Foundations

• 33 Business 
Leagues

• 230 with 1+ staff • 196 Community & Economic

Service Areas

• 302 Human Services/Rights

     Development

• 80 Philanthropy

• 129 Education

• 99 Health

• 58 Sports and Recreation

• 71 Arts and Culture

• 31 Environment

• 34 Religion



Here are 
some ways 
to look at the 
big picture

Nonprofit collaboration strengthens 
community outcomes by leveraging shared 
resources, knowledge, and networks to 
address complex challenges that no single 
organization can solve alone.

• Expand Reach and Access

• Increase Efficiency and Resource Sharing

• Strengthens Advocacy and Collective Voice

• Enhances Innovation and Problem Solving

• Builds Trust and Social Capital

• Improves Sustainability and Long-Term 
Impact 



Expands Reach and Access

By working together, nonprofits can 
connect with broader and more 
diverse populations.

Collaboration reduces duplication 
of services and ensures that gaps 
in support are filled.



Increases Efficiency and 
Resource Sharing
•Partnerships allow organizations 
to pool staff expertise, volunteers, 
funding, and facilities.

•Joint initiatives often reduce 
administrative and operational 
costs, allowing more resources to 
be directed toward community 
needs.



Strengthens 
Advocacy 
and 
Collective 
Voice

•Coalitions amplify the voices of 
communities by advocating 
together for systemic change.

•Policymakers and funders are 
more likely to respond to a unified 
message backed by multiple 
organizations.



Enhances Innovation and Problem-Solving

COLLABORATION FOSTERS CROSS-SECTOR 
LEARNING, WHERE DIFFERENT PERSPECTIVES 

GENERATE CREATIVE SOLUTIONS.

ORGANIZATIONS CAN PILOT NEW APPROACHES 
TOGETHER, REDUCING RISK AND INCREASING 

THE CHANCE OF LONG-TERM SUCCESS.



Builds Trust and Social Capital

Partnerships model cooperation and collaboration for the community.

Trust among nonprofits often translates into stronger community trust, 
which helps sustain long-term impact.



Improves Sustainability and Long-Term Impact

Shared strategies create continuity in services, 
even if one organization experiences funding 

challenges.

Funders often prioritize collaborative efforts, 
leading to more sustainable financial support.



In 
Summary

When nonprofits and community 
collaborate, they create a multiplier 
effect, expanding reach, deepening 

impact, and fostering systemic 
change that leads to stronger, 

healthier communities.



Invitation to 
Westside Orgs!

Collaborative 
effort to bring 
resources & 
investment to 
West Long Beach

We’re launching a 
collaborative recruitment 
effort to build a powerful, 

united front of 
organizations committed to 

improving community 
health, environmental 
justice, and long-term 

investment in West LB.

Access to new funding 
opportunities 

Grant writing and 
application support

Networking and 
partnership-building with 

aligned orginzations

A stronger collective voice 
for advocacy and 

investment

An opportunity to align 
efforts and create lasting 

change in West LB



We look forward 
to hearing from 

you! 

mailto:Jbenitez@tnpsocal.org
mailto:Customsupport@tnpsocal.org


Funding 
Opportunity 

Overview

Port of Long Beach Sponsorships

September 30th Deadline









Thank 
You!

jbenitez@tnpsocal.org

ckreachbaum@tnpsocal.org

Jessica Benitez: 
jbenitez@tnpsocal.org

Christina Kreachbaum: 
ckreachbaum@tnpsocal.org

mailto:mbyerly@tnpsocal.org
mailto:mbyerly@tnpsocal.org
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