Love Your Block

Westside Fest

Office of Civic Innovation

Saturday, September 13, 2025
2PM-4PM
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Workshop Overview

1.

—
°

iz

6:00PM - 6:25 PM

Learn about Love
Your Block
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6:30PM - 7:30PM

Westside Love
Your Block Efforts

7:30 PM - 7:50PM

Mini-grant
opportunities
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7:50PM - 8:00PM
Mini-grant

Support

Through today's Workshop Activities we will focus informing and
supporting grant application submission



What is Love Your Block?

The Love Your Block Program empowers
residents fo act and improve their
neighborhoods by:

« Strengthen community trust and civic
pride

Improve quality of life through small-
scale, high-impact resident-led mini-

grant projects

Foster collaboration between
residents, City staff, and local
organizations
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Westside Love Your Block Efforts

A key part of Love Your Block is forming a
Civic Deliberation Team of residents,
community partners, and sometimes City
staff.

« Amplifying Voices: Residents define
key local issues

«  Community-centered Engagement:
Activities reflect local needs and
values

 Transparency & Collaboration:
Shared decision-making in planning
& implementation

%o
7 N\

CITY OF

LONGBEACH



Westside Love Your Block Efforts

Setting the Stage

Introduce the Love Your Block initiative,
build relationships, and set the tone for a
collaborative, trust-building process.
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Quantitative Story

Behind the Data

Identify structural root causes and
patterns using quantitative data
and trend analysis.
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What's Our Priority

Understand population accountability,

select a priority issue, and create
a result statement that will guide the
remaining workshops.
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Qualitative Story
Behind the Data
Deepen understanding of the
problem using stories, lived
experience, and qualitative data.
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How Do We Know If
Anyone is Better Off?
Define success through meaningful,
equity-centered indicators
and performance measures.

How Will We Turn

the Curve?
Co-create challenge statements
and early action ideas fied to the
selected root causes.



Wesiside Love Your Block Efforts
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LYB Management Plan Award Mini-Grants
Goals for a two-year period Issue $40K worth of Mini-
in West Long Beach Grant Projects
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Westside Love Your Block Efforts

Systemic Underinvestment

Impact Statement (Our Successes)

Third Spaces Transportation Beautification Business Expansion

& Community Efficiency & & Community & Opportunities
Hubs Clean Air Upgrades for Growth

(Better-off (How Well (Better-off (How Well (Better-off (How Well (Better-off (How Well
Statements) Statements) Statements) Statements) Statements) Statements) Statements) Statements)
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Focus Area:
CONGREACH Transportation & Clean Air




Wesiside Love Your Block Efforts

Impact Statement: Children and seniors in the Westside are able to be more active
participants in their community without experiencing the effects of poor air quality
because ensuring health and longevity is essential fo creating community
connection and a collective voice.

Why This Focus Area Is Important:

« The Westside is a pass-through community for container frucks and cars, increasing pollution and
long-term health risks.

- Limited transportation options, few trees and plants, and safety measures discourage walking and
biking, and limit community connection.

« Seniors and children are especially vulnerable to air pollution, unsafe streets, and have to travel to

access from essential services and opportunities.
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Potential Grant Proposal Ideas

Bike Repair Pop-Ups

Host a community event with volunteer
bike mechanics who teach basic repair
skills, provide tune-ups, and give away

helmets and lights.

Why it matters:

Access: Repairs can be expensive,
and broken bikes often go unused.

Equity: Helps families and youth keep
bikes in safe working condition,
making biking a more viable
transportation option.

Safety: Providing lights, helmets, and
reflective gear reduces accidents and
builds safer habits.
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DIY Air Quality Monitors

Residents assemble and install low-cost

air quality sensors, then share results
online to raise pollution awareness

Why it matters:

Knowledge: DIY monitors put real-fime,

hyper-local data in residents’ hands
specific to their home and block.

Equity & Health: Residents can use
data to better understand when and
where air quality is worst, helping
protect health.

Community Voice: Data from sensors
can show patterns across the
Westside, making the case for cleaner
air investments.

Pop-Up Safe Street Day

Temporary street closure with cones/chalk

to test a car-free corridor where families

can walk, bike, and play safely.

Why it matters:

Safety: Gives families, a safe space to
move without car traffic, speeding and
unsafe crossings.

Civic Engagement: Lefts residents and
staff see how car-free areas might
work before making long-term
investments.

Community pride: Turns the street into
a gathering space, showing residents
what's possible when the community
leads change.



Application Requirements & Timeline

Application requirements
 Who can apply: Long Beach residents

« What's funded: Projects addressing
Transportation Efficiency and Clean Air

* Location: Service Day must take place in 20810

* Timeline:
« Applications Open: Now
« Deadline: Sept 26, 2026
« Application Review: Oct 6 - 17
« Awards Announced: The week of Oct 27th
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Thank You for your dedication.

From the Office of Civic Innovation
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