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Investing in projects to reduce port impacts



Funding Sources

$65+ million 

Pier B Facility 2% Other Projects 1%

Middle Harbor 23%

Gerald Desmond 
Bridge 4%

General Impacts 
70%
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Investing in the Community

The Port will be investing nearly $65 million in 
community-based projects to reduce the impacts of 
our operations. Projects include:

• air filters
• new windows and doors
• trees
• bicycling and walking infrastructure
• new parks



Community Grants Program 

• Air filtration and HVAC
• Parks and open space 
• Trees and landscaping
• Healthcare programs
• Energy efficiency upgrades
• Solar water heating
• Solar generation
• Electric transportation

• Sound walls/noise barriers
• Bicycling/pedestrian 

projects
• Traffic-calming measures
• Water quality and 

stormwater projects

Eligible Projects



Community Grants Program 

Reduce exposure to or alleviate the health impacts  
associated with port-related air pollution by supporting 
health programs or services that reach children, pregnant 
women, senior citizens, the chronically ill, and people with 
respiratory/cardiopulmonary illnesses and impairments. 

Community Health Program
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Eligible Projects
• Health projects and services designed to reduce the risks associated with asthma and 

other respiratory and/or cardiopulmonary ailments.
• These projects may include services such as screening and diagnosis, case management, 

education, training community health workers or medical personnel, and outreach. 

Eligible Applicants
• Government agency OR 501(c)3 non-profit organization that provides health education, 

outreach or services OR a licensed health care provider such as a hospital or clinic 
• AND serve eligible populations
• Consortia (partnerships) are eligible and strongly encouraged

Eligibility Criteria
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Geographic Eligibility
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Solicitation Overview
Funding Amount Available $4 million
Maximum Award $4 million
Project/Program Duration Up to 3 years
Project Start and End Dates July 2025- July 2028
Deadline to Enter into Contract November 2025
Project/Program Types Community Health Program Guidelines

(Attachment A)

*All anticipated dates are subject to change



Concept 
Paper

Full 
Proposal

Grants 
Awarded

Invitation to 
Submit Full 
Proposal

Board 
Approval of 

Awards

*You MUST submit a concept paper AND receive an invitation 
in order to submit a full proposal

Community Grants Program 

Solicitation Process 
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Key Dates
Action Date

Release Concept Paper Tuesday, September 3

Concept Paper Due Tuesday, October 8

Full RFP Released Tuesday, November 19

Webinar Tuesday, December 3

Full Proposal Due Tuesday, January 21

Notice of Proposed Awards March 2025

Harbor Commissioners approve awards Late April 2025

Project Period July 2025- July 2028

*This schedule is subject to change
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Calendar Year 2024 
(Approved by the 
Board of Harbor 
Commissioners)

Calendar Year 
2025 (Proposed)

Calendar Year 
2026 (Proposed)

Project Type 
(Priority Zone)

Trees and 
Landscaping

Sound walls / 
Noise barriers

Project Type 
(Eligibility Zone)

Community Health / 
Healthcare Programs



Which projects are most 
important to you?
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Contact Us

E-mail:
grants@polb.com

Phone:
(562) 283-7133

Website:
www.polb.com/grants

mailto:Morgan.caswell@polb.com
http://www.polb.com/grants


Thank you! 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

