
WELCOME!
¡BIENVENIDOS!
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Workshop Overview Descripción general del taller

• WELCOME/INTRODUCTIONS • BIENVENIDA/PRESENTACIONES

• PROGRAM BENEFITS • BENEFICIOS DEL PROGRAMA

• ALUMNI HIGHLIGHTS • HECHOS DESTACADOS DE 
EXALUMNOS

• FACILITATION 
TOOLS/STRATEGIES

• HERRAMIENTAS/ESTRATEGIAS 
DE FACILITACIÓN

• PROGRAM ACTIVITIES • ACTIVIDADES DEL PROGRAMA

• GOOD NIGHT! • ¡BUENAS NOCHES!
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The Neighborhood Resource Center
• The Neighborhood Resource Center partners with neighborhood associations 

to improve neighborhoods by providing a variety of resources and tools.

• Leadership Training – The Neighborhood Leadership Program.

• Neighborhood Cleanup Assistance Program.

• Neighborhood Events.

What Is The Neighborhood Resource Center?
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• Groups active within 
neighborhood boundaries.

• Change at a local level.

A City Partnership with Neighborhood 
Associations

The Neighborhood Resource Center
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What is the Neighborhood Leadership Program?
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To provide Long Beach 
residents the skills, knowledge 
and resources they need to 
improve the quality of life in 
their community.

PROGRAM GOAL

The Neighborhood Resource Center
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•Effective Communication
and Leadership.

•Human Relations and 
Teambuilding

PROGRAM COMPONENTS

The Neighborhood Leadership Program
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•Grant Writing/Fundraising

•Public Speaking

PROGRAM COMPONENTS

The Neighborhood Leadership Program
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The Neighborhood Leadership Program

•Community Project Planning

•Addressing Neighborhood 
Issues

PROGRAM COMPONENTS
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The Neighborhood Leadership Program

•Multiple Language Support

•All Class Materials Provided 
Free

PROGRAM COMPONENTS



11

The Neighborhood Leadership Program

•Project/Grant Writing
Experience

• Join a Network of 
Neighborhood Leaders

•Make New FRIENDS!

PROGRAM BENEFITS
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The Neighborhood Leadership Program

Facebook.com/LongBeachBuilds
X.com/LongBeachBuilds

@longbeachbuilds

www.Longbeach.gov/NLP
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Highlights HECHOS DESTACADOS

Juanita Wilson Class of 2010

 – “Mama J.”

• Annual Jacket Drive
• Began in 2016
• Covers cleaning service 

expenses.
• More than 2,000 jackets.
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Highlights HECHOS DESTACADOS

AOC7 – Anaheim, Orange, Cherry, 7th Street

• Monthly Neighborhood 
Cleanups
• More than 350 tons of trash 

removed
• Annual Book Drive and Literacy 

Fair
• 20,000+ books distributed to 

neighborhood kids.
• Neighborhood Tree Planting

• Nearly 400 trees planted in 
neighborhood
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Adult Learning Principles

• Adults are internally motivated and self-directed

• Adults bring life experiences and knowledge to learning experiences

• Adults are goal oriented

• Adults are relevancy oriented

• Adults are practical

• Adult learners like to be respected
https://otpecq.group.uq.edu.au/resources-publications/clinical-educators-resource-kit/approaches-clinical-education/adult-learning-theory
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NLP Process

AWARENESS EDUCATION ACTION

PROGRAM DESIGN

• Program Structure

• Program Exercises, Activities & 
Lessons
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Experiential Learning Model

Experience

Share

ProcessGeneralize

Apply
Do

ReflectApply

The Activity, 
Perform, Do it 

Describe 
experience 

and reaction

Analyze, Reflect, 
What was 
important

Connect to real-
world examples

How will they 
apply in the 

future
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Who

What

Where

When

Why

How

&

Open-Ended Questions

• Encourages a full, meaningful answer that reflects 
participant’s own knowledge, experiences and 
feelings instead of a short single-word answer.

• The “5 W’s and How”

• Who, what, where, when, why and how

A sign on a door

AI-generated content may be incorrect.

file://Clbclust92dept1/clbniap$/NEIGHBORHOOD RESOURCES/NLP/Program Files/AlumniSupportTeam/Facilitator Lecturing.mp4
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Other ways to invite 
responses

A sign on a door

AI-generated content may be incorrect.

• “Tell me…”

• “I’d like to hear more…”

• “Please share more about…”

• “How do you….

file://Clbclust92dept1/clbniap$/NEIGHBORHOOD RESOURCES/NLP/Program Files/AlumniSupportTeam/Facilitator Lecturing.mp4
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Program Activities



Good Night!
¡Buenas Noches!
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