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City of LongBeach

|. EXECUTIVE SUMMARY

A. INTRODUCTION

As an entitlement jurisdiction for the Community Development Block Grant (CDBG),
HOME Investment Partnership Program (HOME), and Emergency Solutions Grant
(ESG) funds, the City of Long Beach must report on the progress of the Five-Year
Consolidated Plan (Con Plan) to the community and the Department of Housing and
Urban Development (HUD). The overall goal of the community planning and
development programs included in the Con Plan is to develop viable communities by
providing decent housing, a suitable living environment, and expanding economic
opportunities principally for low- and moderate-income persons. This Consolidated
Annual Performance and Evaluation Report (CAPER) consists of the City of Long

Beachés evaluation of accompl i shme&0lb Actoac hi eve

Plan. The Action Plan, approved by the City Council in June 2014, covers the period of
October 1, 2014, through September 30, 2015.

B. GENERAL PRIORITIES AND OUTCOMES

The City of Long Beach submitted its Con Plan in August 2012 as a requirement to
receive federal CDBG, HOME, and ESG funds from HUD. The Con Plan explains how
and why federal HUD funding for housing and community development activities should
be used based on identified local needs.

During this update, the City conducted extensive public outreach in order to solicit input
on housing and community development needs and ideas for programs and activities to
be funded over the next five years.

Resident response during the community outreach meetings focused on several
recurring themes:

1 Job creation/retention and business assistance are important investments

1 Foundational assistance, such as affordable housing and neighborhood
improvements, is critical to creating a decent living environment

1 Providing resources and assistance for youth helps to ensure positive
outcomes for young people, which eliminates several issues and has a
long-lasting impact on quality of life

1 Shelter for the homeless is needed, particularly for victims of domestic
violence

1 Emphasis on central homeless services that provide various services to
homeless individuals and families

The 2014-2015 Action Plan is the third plan that prioritizes the use of federal funds
consi stent with the Cityds Con Pl an. The
principally serve very low-, low-, and moderate-income residents by addressing the
following needs:

20142015 1 Executive Summary
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Housing needs

Homeless needs

Special needs populations

Community development needs (economic development, public and
community facilities, infrastructure improvements, and public and
community services)

= =4 =4 A

Using established objectives and outcomes, this document will provide a summary of
t he City06s addressingrthe sitsove-meaentioned priorities during the reporting
period October 1, 2014, through September 30, 2015.

20142015 2 Executive Summary
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ll. ONE- AND FIVE-YEAR GOALS AND OBJECTIVES

A. OVERVIEW/PROGRESS REPORT

The City is making substantial progress on addressing the priorities and needs as
identified and described in the Con Plan and Action Plan. Most major objectives are on
target as indicated in the following Section Il - C FY 2015 Accomplishments. Several
programs and activities implemented should meet expected accomplishments detailed
in the Con Plan; however, this being the third reporting period of the five-year plan and
given the reduction of anticipated funds, it remains to be determined whether all
programs will meet the required five-year goals.

1. Priorities for Housing Needs

During the development of the Con Plan, the City conducted a housing needs
survey. A total of 325 responses were received. Among the various housing
needs in the City, residents identified the following as top housing-related issues:

Rehabilitation assistance for homeowners
Affordable rental housing

Rehabilitation assistance for rental housing
Code enforcement

Housing for victims of domestic violence
Housing for seniors

Housing for disabled

Homeless shelters for homeless

Housing for substance abuse

=

=4 =4 4 -4 48 48 -2 13

The City, overall, has met the three-year targets established for housing needs in

its Con Plan. To date, the City has rehabilitated 253 housing units and is in the

process of rehabilitating 61 housing units, thereby projecting to meet the Con
Plangoalof i mproving the Citydéds housing stock
for low-income households. Additionally, through the collaborative work of the
Citydébs Code Enforcement Program and the Ho
property owners are made aware of their code violations and provided with

resources to correct code violations through City assistance programs. This

effort is one example of how the City is working to reduce blight and improve the

housing stock for low-income neighborhoods. In this fiscal year, 133 rebates

were given to single- and multi-family residential property owners for exterior

home improvements to 229 units. Further, 16,941 housing units were inspected

for code violations under the Intensive Code Enforcement Program.

Another goal of the Con Plan is to provide down payment assistance to low- and
moderate-income first time homebuyers. The City has used Neighborhood
Stabilization Program (NSP) funds to further meet the housing needs assessed

20142015 3 One and FiveYear
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in the Con Plan. Several silent second mortgages were provided to low- and
moderate-income residents in order to finance the purchase of foreclosed
properties. Furthermore, several foreclosed properties were removed from the
foreclosure rolls and rehabilitated for resale to low- and moderate-income
households. Since 2012, the beginning of the current Con Plan, the City has
provided 20 silent second mortgage assistance to first-time homebuyers totaling
$1,811,025.

The Fair Housing Foundation (FHF) is under contract with the City to develop
and i mpl ement the Cityodés Fair Housi
federal CDBG and HOME funds. The purpose of the FHF program is to
affirmatively expand fair housing by providing information, education, counseling,
investigations, and resolution services. These services are offered to all Long
Beach residents and homebuyers, rental property owners and managers,
management companies, and realtors without discrimination. Since 2012, the
FHF has received 6,925 general housing inquiries, resulting in the counseling,
screening, and/or resolution of 504 housing discrimination complaints.

2. Priorities for Special Needs Populations

The City has met the three-year targets established for special needs populations
in its Con Plan. The after-school and weekend recreation programs for
elementary and middle school youth are being implemented in several schools,
primarily located in Neighborhood Improvement Strategy (NIS) areas, which have
a high number of low-income households. In this reporting period, 189,854
(duplicated - this count refers to unique visits not unique visitors) youth
participated in various after-school and weekend recreation programs. In
addition, the Multi-Service Center (MSC) is assisting special needs populations
by co-locating both private and public service entities in order to provide
integrated, centralized assessment and comprehensive services for homeless
individuals and families in one location. In FY 2015, the MSC provided services
to 15,589 (duplicated) client contacts, totaling an average of 1,299 (duplicated)
client contacts per month. Another program that fulfills the needs of this group is
the Security Deposit Assistance program. HOME funds are used to fund security
deposits equivalent to two months of rent to enable formerly homeless renters,
who have income sufficient to pay r
secure quality housing. For the 2014-2015 Fiscal Year, 108 households were
assisted using HOME funds in the amount of $144,701.

3. Community Development Needs

The City has met the three-year targets established for community development
needs in its Con Plan. Through its NIS strategy, the City employs CDBG and
other local and private funds to provide an array of programs and services aimed
at improving Long Beach neighborhoods. The City, in conjunction with the Long
Beach Small Business Development Center (SBDC), assisted 25 local

201420
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neighborhood businesses by providing access to grants and technical assistance
services geared towards business attraction and retention. In addition, SBDC
provided one-on-one advising services to fellow business owners at no cost. In
partnership, SBDC and the City were able to assist 602 new and existing small
businesses, resulting in the creation of 130 jobs. In addition, in order to revitalize
distressed business corridors and bolster economic activity, the City has
provided 103 business store-front beautification rebates and 32 new business
start-up grants. The City continues to coordinate City resources with
neighborhood associations and residents to decrease neighborhood blight,
i mprove or maintain aging public inf
capacity to institute lasting neighborhood improvements. City staff also assisted
residents in organizing neighborhood cleanups and tree planting events. In FY
14-15, 2,338 volunteers participated in 95 cleanup events. The City partnered
with neighborhood associations and community members to plant over 500 trees
through the use of separate grants. Further, urban forestry activities funded
through CDBG provided maintenance to support trees planted over the past few
years. In addition, the Neighborhood Partners Program (NPP) provided funding
for local neighborhood and community groups to complete mini-infrastructure
projects. In this fiscal year, NPP provided a total of $33,271 in matching funds to
assist neighborhood and community groups to complete seven projects. To
decrease neighborhood blight, graffiti was removed from 77,706 sites throughout
the City. Additionally, all CDBG funded NIS activities have produced cash or in-
kind leverage from the community, furthering the investment of federal dollars in
our neighborhoods. A total of $12,116,187 from State, local, and private funding
sources have been leveraged for community development activities during the
fiscal year.

4. Other Resources

In addition to the regular Community Planning and Development grants (CDBG,
HOME, and ESG) that were used as resources to accomplish housing and
community development projects, several state, local, and other agency funds,
including General Fund; Refuse Fund; and California Gang Reduction,
Intervention, and Prevention Program (CalGRIP) funds were used to further
address the priorities of the Con Plan. Please refer to Table X: Leveraged
Funds on page 33 of this document.

SELF-EVALUATION

1. Are the activities and strategies making an impact on identified needs?

rastru

Whil e this CAPER reports on t heyeaAdiammpl i sh

Plan, the overall achievement as a result of several activities and programs that
have been implemented since 2012 are creating positive impacts on community
needs, as identifi ed i n t he Ci-iYeadGon Rlan.rPleasea tefer Foi
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Section II-C FY 2015 Accomplishments on page 7 of this document for annual
and cumulative accomplishments related to the strategic plan objectives.

2. What indicators would best describe the results?

As described in Section Il One- and Five-Year Goals and Objectives, several
indicators in the areas of affordable housing provision, accessibility to decent
housing, and sustaining decent housing stock made significant progress this
year. Key economic development activities such as CDBG area business
corridor facade beautification, and technical assistance to micro-enterprises and
small businesses were implemented successfully in the third year of the Con
Plan.

In terms of strategy, the City successfully implemented several community
development activities and initiatives through funding by non-HUD grants (not
enumerated in Section Il). These efforts align with the priority needs identified in
the Citydés Con Pl an. The c oo activtiesa¢lped
stimulate neighborhood revitalization and improve livability, including violent
crime reduction in CDBG areas.

3. What barriers may have a negative impact on fulfilling the strategies and
the overall vision?

The greatest barrier to fulfilling the Con Plan objectives and overall vision
continues to be the lack of resources to meet the increasing needs of Long
B e a ¢ h 6 and moderate-income residents. To minimize this barrier, the City
has been leveraging HUD CPD funds with local, state, and private resources (as
shown in Table X: Leveraged Funds on page 31) to implement activities outlined
in the Con Plan. In addition, the grantee department has been actively engaged
in seeking federal, state, and local funds to augment diminishing CPD resources.

Furthermore, in Iight of the dissoluti

and reduced federal funds, the City has been innovative and efficient in service
delivery to make up for lost resources.

4. Are grant disbursements timely? Do actual expenditures differ
substantially from letter of credit disbursements?

Under a HUD provision, a grantee (City of Long Beach) must expend funding in a
timely manner. This is determined by calculating the unspent grant funds 60
days prior to end of the grantees program year. On this given test date, the
available entitlement and program income funds cannot exceed 150% of the

annual entitl ement grant . Using t hi

entitlement funds at the end of the fiscal period was approximately 64% of the
annual entitl ement, bel ow HUDG6s 150%
end expenditure is equal to the drawdown amount from the letter of credit.

201420
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5. Are major goals on target?

The FY 2014-2015 is the third year of the Five-Year Consolidated Plan cycle,
thus it is still too soon to definitively determine that the Five-Year goals will be
met. However, as shown in the One- and Five-Year Goals and Objectives
section, a majority of the activities are anticipated to meet the Con Plan goals.
Activities that may not meet the planned goals will be reassessed and necessary
adjustments will be implemented to ensure that planned goals are achieved.

6. Based on this evaluation, what adjustments or improvements to
strategies and activities might meet your needs more effectively?

The City is continuing to pursue a more comprehensive neighborhood
improvement approach in collaboration with all resident stakeholders and Council
District Offices. As resources for neighborhood improvement projects have
substantially decreased over time, the City has been constantly looking for
alternative and innovative ways to fund neighborhood improvement projects.
The City will continue to seek more effective ways to collaborate with
organizations that share Con Plan goals in an effort to increase the effect of
various activities on neighborhood livability issues. In addition, improved
program monitoring and timely program adjustments for programs that are not on
target to meet yearly goals will be implemented. For programs that may not meet
the cumulative five-year goals, improved marketing by program staff will be
utilized to increase outcome indicators in the remaining two Action Plan periods.
Lastly, the City will continue to engage and empower neighborhood associations
and residents in order to facilitate activities that decrease neighborhood blight
and improve neighborhoods.

C. FY 2015 ACCOMPLISHMENTS

As in previous fiscal years, the City is being guided by the CPD Outcome Performance
Measurement system to assess and demonstrate its progress in addressing the high
priority needs that are stated in its Con Plan.

As shown in the matrix below, the first component of the CPD Outcome Performance
Measurement System offers three possible objectives for each activity based on the
broad statutory purpose of HUD programs. These objectives are used to describe the
purpose of an activity. The second component of the system specifies program
outcomes designed to capture the expected result of the objective, or what the City
seeks to achieve..

20142015 7 One and FiveYear
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Link between General Objectives and Outcomes

Please refer to this matrix to identify the outcome statement associated with the keys
(SL-1, etc) listed in the tables included in the next section of this CAPER document.

General
Objective SL:
Suitable Living

Environment

General
Objective DH:
Decent
Housing

General
Objective EO:
Economic
Opportunity

20142015
CAPER

Outcome 1:
Availability/Accessability

SL-1
Accessability for the
purpose of creating
Suitable Living
Environments

DH-1
Accessability for the
purpose of providing

Decent Housing

EO-1
Accessability for the
purpose of creating
Economic Opportunities

Outcome 2:
Affordable

SL-2
Affordability for the
purpose of creating

Suitable Living
Environments

DH-2
Affordability for the
purpose of providing
Decent Housing

EO-2
Affordability for the
purpose of creating

Economic Opportunities

Outcome 3:
Sustainability

SL-3
Sustainability for the
purpose of creating
Suitable Living
Environments

DH-3
Sustainability for the
purpose of providing

Decent Housing

EO-3
Accessability for the
purpose of creating
Economic Opportunities

One and FiveYear
Goals and Objectives



City of LongBeach

PRIORITIES FOR HOUSING NEEDS

The foll owing presents the Cityos housing p
address the Cityds houst201F periog.e he Hdusing andhe FY
Community Improvement Bureau takes the lead in administering HOME funds and the

remaining balance of the Redevelopment Low/Moderate-Income Housing Funds on

behalf of the City; and the Housing Authority of the City of Long Beach administers the

Housing Choice Voucher Program. Key implementation strategies are outlined in the

priority matrix on the previous page (page 8). However, the City may pursue additional
programs/activities that are consistent with the priorities and objectives set in this Con

Plan.

Priority #1: Ownership Housing Rehabilitation Assistance (Objective DH-1)

a. Single-Family Residential (Owner-Occupied) Rehabilitation Loan
Program: The Owner-Occupied Rehabilitation Loan Program offers low-
interest loans to homeowners to make improvements and repairs to their
homes. Loans are offered for up to $35,000 per unit at an interest rate of
three percent. Payment on the loans may be deferred until the home is
sold or transferred. City assistance can be used to correct code
deficiencies, repair damage, and improve the building or grounds. Eligible
applicants are low- (50 percent MFI) and moderate- (80 percent MFI)
iIncome homeowner-occupants. Low- or zero-interest loans may be made
to meet lead-based paint requirements.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Single-Family 1 Number of 2012-13 32 29 91%
Residential housing units 2013-14 32 1 3%
HOME/ (Owner- 2014-15 32 17 53%
Other Occupied) 201516 | 32
Rehabilitation
Loan Program 2016-17 32
FIVE-YEAR GOAL | 160 47 29%
FY14-15 Activities Expenditure: *Note: During the last two fiscal years, the City received 144
applications for the loan program. In the coming years, the City
$0 will leverage up to $3,000,000 CalHome funds to help accomplish
the five-year goals.

20142015 9 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)
Priority #2: Acquisition/Rehabilitation Assistance (Objective DH-1)

a. Multi-Family Residential Rehabilitation Loan Program: The Multi-Family
Residential Rehabilitation Loan Program provides zero- or low-interest
loans, with no maximum loan amount, to owners of rental properties with
four or more units on a lot. To qualify for the rehabilitation loan, the
property must be occupied by low- and moderate-income tenants and units
maintained at affordable rents.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Multi-Family 1 Number of 2012-13 50 58 116%
Residential housing units 2013-14 50 111 222%
Rehabilitation 2014-15 50 54 108%
HOME and 2015-16 50
Acquisition/ 2016-17 50
Rehabilitation FIVE-YEAR GOAL | 250 223 89%
Loan Program

FY14-15 Activities
Expenditure:
| $4,719,120.56 |

Priority #2: New Construction (Objective DH-2)

a. Century Villages at Cabrillo (Phase IV): Phase IV of the Century Villages
at Cabrillo development is currently underway. Located at 2001 River
Ave., the 130,500-square-unit residential project will include 120-units,
consisting of 95 one-bedroom units, 20 two-bedroom units, and five three-
bedroom units. Of the total units, 111 will be restricted to very low-income
households, eight to low-income households, and one unrestricted unit will
be reserved for an on-site manager. Further, 75 units will be reserved for
veterans and 18 units will be reserved for tenants that exhibit mental health
issues as defined by the Mental Health Services Act. The project will also
include community space for supportive services, such as case
management, physical and mental health services, employment/vocational
services, life skills classes, counseling, and general linkages to other
community-based services, both on and off-site.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 New 1 Number of 2012-13 0 * 0%
construction housing units 2013-14 0 * 0%
2014-15 0 * 0%
HOME 2015-16 120
2016-17 0
FIVE-YEAR GOAL | 120 0 0%
FY14-15 Activities *Note: The New Construction Project is currently underway.
Expenditure:
| $30,424.79
20142015 10 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)

Priority #3: Home Improvement Assistance (Objective DH-3)

a. Home Improvement Rebate Program: $2000 grants to reimburse
targeted low/moderate income residential property owners for exterior
improvements made to address code-related issues affecting health and
safety and to sustain the Cityods
offered primarily to households in the CDBG eligible area; this program is
available Citywide based on income qualifications.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number Complete

Al Home 1 Number of 2012-13 200 234 117%
Improvement housing units to 2013-14 200 213 107%
Rebate be assisted that 2014-15 200 229 115%
CDBG are occupied by 2015-16 200
low-income 2016-17 200
households
FIVE-YEAR GOAL | 1,000 676 68%

FY14-15 Activities

Expenditure:

I $465,932.13 |

20142015 11 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)

Priority #4: Housing Code Enforcement (Objective DH-3)

a.

Code Enforcement Program i Intensive Code Enforcement (ICE): The
Code Enforcement Program plays an integral role in achieving the Ci t
goals to address substandard and overcrowded housing conditions. The
City has implemented a comprehensive restructuring of the Code
Enforcement Program to improve the delivery of services, while reducing
costs. The Program is administered by the Long Beach Development
Services (DS) Neighborhood Services Bureau (NSB), and provides
improved coordination with housing, and neighborhood
improvement/outreach activities conducted within the Department. The
ICE program is a comprehensive code enforcement program involving
multiple city departments, including the Department of Development
Services. The program focuses on bringing all structures within a specific
geographic area into compliance with City building, health and safety
requirements. In addition, since most NIS area residents identify code
enforcement as a critical neighborhood issue, the ICE program has been
designed to include a focused component that strategically addresses
neighborhood blight as a result of code violations. These components are
used to resolve blight in NIS neighborhoods and business corridors through
a combination of incentives and stringent enforcement. The program
provides property and business owners with information to proactively
address code violations by giving them access to City resources that are
available to help address blighted conditions affecting health and safety.
Specific resources available include the CDBG-funded Home Improvement
Rebate and Commercial Facade Improvement Programs.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete

CDBG Intensive Code LOW/MOD areas | 2015-16 10,000

1 Code 1 Number of 2012-13 10,000 9,774 98%

Enforcement housing units 2013-14 10,000 10,466 105%

Program- inspected in 2014-15 10,000 16,941 169%

Enforcement 2016-17 10,000

(ICE) FIVE-YEAR GOAL | 50,000 37,181 74%

FY14-15 Activities
Expenditure:

$1,424,677.53 |

20142015
CAPER
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PRIORITIES FOR HOUSING NEEDS (continued)

Priority #4 (continued): Housing Code Enforcement (Objective DH-3)

b. City Attorney i

funded code enforcement cases.

Code Enforcement: City Attorney support of CDBG

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  City Attorney- 1 Number of 2012-13 50 116 232%
Code housing units 2013-14 50 99 198%
CDBG Enforcement inspected in 2014-15 50 77 154%
LOW/MOD areas 2015-16 50
2016-17 50
FIVE-YEAR GOAL | 250 292 1168%

FY14-15 Activities
Expenditure:

|

$150,000.00

Priority #5: Rental Assistance (Objective DH-2)

a. Security/Utility Deposit Assistance: Security Deposit Assistance/Utility

Deposit Assistance is provided for homeless families seeking permanent
shelter. Clients served under this program are usually those that earn less
than 50 percent of the Area Median Income (MFI).

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Security 1 Number of 2012-13 70 63 90%
Deposit/Utility households 2013-14 70 81 116%
HOME Dep_osit assisted 2014-15 70 108 154%
Assistance 2015-16 70
2016-17 70
FIVE-YEAR GOAL | 350 252 72%

FY14-15 Activity
Expenditure:

$144,701.00 |

20142015
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City of LongBeach

PRIORITIES FOR HOUSING NEEDS (continued)
Priority #6: Fair Housing (Objective DH-1)
a. Fair_Housing: The Fair Housing Program for the City includes the

following programs:
9 Discrimination Program

i Landlord/Tenant Program
1 Education and Outreach Program

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
i Fair Housing 1 Number of people | 2012-13 2,000 2,356 118%
assisted 2013-14 2,000 2,237 112%
2014-15 2,000 2,332 116%
CDBG 201516 | 2,000
2016-17 2,000
FIVE-YEAR GOAL | 10,000 6,925 69%
FY14-15 Activities
Expenditure:
| $85,000.00
20142015 14 Priorities for Housing Needs
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PRIORITIES FOR HOMELESS NEEDS

For over 20 years, the City has been committed to shaping a comprehensive and
coordinated system of care to respond to the diverse needs of homeless individuals,
families, and those at-risk of becoming homeless. In an on-going collaborative effort of
local agencies, City leaders, community groups, and through the use of public and
private resources, the City continues to expand services to the homeless population and
works to provide a seamless delivery system that addresses fundamental needs.
Through the Citydés Consolidated Pl anning
delivery system, the City and social service providers strive to create a balance of
emergency, transitional, and permanent housing and supportive services to assist
homeless families and individuals, empowering them to make the critical transition from
housing crisis to self-sufficiency and stable permanent housing.

Priority #1. Homeless Shelters and Essential Services (Objective SL-1)
a. Emergency Shelters: Activities to maintain and operate emergency

shelters (payment for shelter maintenance, operation, rent, security, fuel,
equipment, insurance, utilities, food, and furnishings).

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Emergency 1 Number of people | 2012-13 375 1,483 395%
Shelter to be assisted 2013-14 375 862 230%
(duplicated) 2014-15 375 1,064 284%
ESG 2015-16 | 375
2016-17 375
FIVE-YEAR GOAL | 1,875 3,409 182%

FY14-15 Activities
Expenditure:

$372,212.65

b. Essential

*Note: Expected annual number is based on the homeless population count

conducted in 2013. Please refer to table on page 54.

Services: Provision of essential services to individuals and

families that are homeless through comprehensive screenings as well as
shelter diversion and placement services. The Multi-Service Center (MSC)
will be used for centralized intake screening and assessment.

proces

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Essential 1 Number of people | 2012-13 20,000 30,085 150%
Services-Multi- to be assisted 2013-14 20,000 17,412 87%
CDBG/ Service Center (duplicated) 2014-15 20,000 15,589 78%
ESG (MSC) 2015-16 20,000
2016-17 20,000
FIVE-YEAR GOAL | 100,000 63,086 63%

FY14-15 Activities
Expenditure:
| $50,000.00

20142015 15
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City of LongBeach

PRIORITIES FOR HOMELESS NEEDS (continued)

Priority #2: Homelessness Prevention (Objective SL/DH-1/2)

a. Rapid Re-Housing: Provision of housing relocation and stabilization

services and short- and medium-term rental assistance to help homeless
people move quickly into permanent housing and achieve stability in that

housing.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Rapid Re- 1 Number of 2012-13 50 23 46%
Housing persons to be 2013-14 50 44 88%
ESG assis_ted 2014-15 50 64 128%
(duplicated) 2015-16 50
2016-17 50
FIVE-YEAR GOAL | 250 67 52%

FY14-15 Activities
Expenditure:

| $125,836.00 |

. *Note: As aresult of delay in implementation due to the program being new,

the number of clients served was lower than the expected number. In the
ongoing grant period this program is meeting the expected number of

persons to be assisted.

b. Homelessness Prevention Services: Assistance to non-profit agencies

providing services to individuals and families that provide prevention

services tailored to Long Beachos
homelessness.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Homelessness 1 Number of 2012-13 250 2,030 812%
Prevention persons to be 2013-14 250 1,691 676%
ESG Services assisted 2014-15 250 37 15%
2015-16 250
2016-17 250
FIVE-YEAR GOAL | 1,250 3,758 300%

FY14-15 Activities
Expenditure:

I $17.518.00 |

20142015
CAPER
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. *Note: Expected annual number is based on the homeless population count
conducted in 2013. Please refer to table on page 54.
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City of LongBeach

PRIORITIES FOR HOMELESS NEEDS (continued)
Priority #3: Homeless Management Information System (Objective DH-2)
a. Homeless Management Information System (HMIS): Reimbursement of

costs related to contributing data to the HMIS designated by the Continuum
of Care for the area, as defined in 24CFR576.107.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Homelessness 1 Number of 2012-13 6 6 100%
Management nonprofit agencies | 2013-14 6 6 100%
ESG Information to be assisted 2014-15 6 6 100%
System (duplicated) 2015-16 6
(HMIS) 2016-17 6
FIVE-YEAR GOAL | 30 18 60%
FY14-15 Activities
Expenditure:
| $0.00
20142015 17 Priorities for Homeless Needs
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PRIORITIES FOR COMMUNITY SERVICES AND SPECIAL NEEDS
Priority #1: Special Needs and Supportive Services (Objective SL-3)
a. After School and Weekend Recreation: After school and weekend

recreation programs, in designated low- and moderate-income areas,
provide critical assistance to youth through enrichment activities that

ensure safety of the Cityds children
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  After-School 1 Number of people | 2012-13 53,000 212,982 402%
and Weekend assisted 2013-14 53,000 200,271 378%
CDBG Recreation (duplicated) 2014-15 53,000 189,854 358%
2015-16 53,000
2016-17 53,000
FIVE-YEAR GOAL | 265,000 603,107 228%
FY14-15 Activities
Expenditure:
| $400,000.00 |
20142015 18 Priorities for Community Services
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PRIORITIES FOR COMMUNITY SERVICES AND SPECIAL NEEDS (continued)

Priority #2: Neighborhood Services (Objective SL-3)

a. Mural Arts Program: Murals restored at various public facilities such as
schools and parks to discourage vandalism and improve the physical
exterior of the facilities.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number Complete

1 Mural Arts 1 Number of murals | 2012-13 10 338 3380%
Program restored 2013-14 10 372 3720%
(Number of murals that | 2014-15 10 424 4240%
CDBG require maintenance: 2015-16 10
152) 2016-17 10
FIVE-YEAR GOAL | 50 1,134 2268%
FY14-15 Activities ) o o
Expenditure: *Note: Currently, the program is providing limited funds for mural
> conservancy.
$10,000.00 | Y

b. Graffiti Removal: Removal of graffiti from public and private property in
order to improve neighborhoods and discourage further graffiti. The
program is offered Citywide at no cost to property owners or tenants.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number Complete

1 Graffiti 1 Number of sites 2012-13 30,000 68,740 229%

Removal 2013-14 30,000 75,469 252%

CDBG 2014-15 30,000 77,706 259%
2015-16 30,000
2016-17 30,000

FIVE-YEAR GOAL | 150,000 221,915 148%

FY14-15 Activities
Expenditure:

|

$225,000.00

|

20142015
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City of LongBeach

PRIORITIES FOR COMMUNITY SERVICES AND SPECIAL NEEDS (continued)
Priority #3: Community Education and Empowerment (Objective SL-3)

a. Neighborhood Improvement Strategy (NIS) Social Service: Program
designed to provide community focused education to assist residents in
designated neighborhoods to take action in identifying neighborhood
problems and accessing resources to solve these problems. The NIS
emphasizes the importance of community participation in achieving
sustainable success in making physical improvements to neighborhood
structures, streets, alleys and other blighted conditions. As a result of
several neighborhood association meetings, Long Beach residents using
local resources conducted 95 neighborhood cleanup projects in various
CDBG areas.

b. Neighborhood Resource Center: Administrative and technical training for
organizations located within a target zone. A community room and meeting
space is also available for organizations.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Neighborhood 1 Number of people | 2012-13 15,000 27,500 183%
Resource assisted 2013-14 15,000 18,691 125%
CDBG Center (NRC) (duplicated)* 2014-15 15,000 31,413 209%
2015-16 15,000
2016-17 15,000
FIVE-YEAR GOAL | 75,000 77,604 103%
FY14-15 Activities *Note: Actual Number is a count of neighborhood and community groups,

meetings, workshop/event attendees, and individuals/organizations

Expenditure: assisted in-person, by telephone call or by email.

[ $170,334.10 |

c. Neighborhood Leadership Training Program: Six-month training
program teaching target area residents the principles of effective
leadership, and providing participants with examples of how to solve
neighborhood problems. Each student must complete a community

project.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Neighborhood 1 Number of people | 2012-13 30 35 117%
Leadership assisted 2013-14 30 32 107%
Program 2014-15 30 32 107%
CDBG 201516 | 30
2016-17 30
FIVE-YEAR GOAL | 150 99 66%
FY14-15 Activities
Expenditure:
| $5,921.81
20142015 20 Priorities for Community Services
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PRIORITIES FOR COMMUNITY FACILITIES AND INFRASTRUCTURE
Priority #1: Community Facilities (Objective SL-1)

a. Neighborhood Partners Program: This  program  provides
neighborhood/community groups within the CDBG target areas with
matching grants of up to $10,000 for community projects, including facilities
serving low- and moderate-income neighborhoods. Each project must

have a public beneftandc an be supported by the orga
body, as well as the affected neighborhood.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Neighborhood 1 Number of public 2012-13 10 7 70%
Partners facilities improved | 2013-14 10 6 60%
Program 2014-15 10 7 70%
CDBG (NPP) 2015-16 10
2016-17 10
FIVE-YEAR GOAL | 50 20* 40%

FY14-15 Activities
Expenditure:
| $82,597.22

*Note: As aresult of resident input regarding this program, the City decided
to award $10,000 community projects instead of $5,000 projects, which led
| to the decreased number of projects accomplished.

b. Park and Open Space Development: This program created parks to
provide open and recreational space for low- and moderate-income
families and individuals in densely populated areas under the prior Con
Plan. The bond payment for the improvements will continue under this Con

Plan.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Open Space 1 Number of public 2012-13 * *
and Park facilities improved | 2013-14 * *
Development 2014-15 * *
CDBG Project 2015-16
2016-17
FIVE-YEAR GOAL | 9 9 100%

*Note: Nine park improvements and expansions have been accomplished
and reported in previous Con Plan years. This activity pays the bond
payment for the completed park and open space development. Park
development projects included: Seaside Park, Drake/Chavez Greenbelt,
Homeland Cultural Center, Homeland Cultural Center Theater, McBride Park
Teen Center, Pacific Electric Right-of Way, Admiral Kidd Park Expansion,
Craftsman Park, and Davenport Park.

FY14-15 Activities
Expenditure:

$600,000.00

20142015 21
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City of LongBeach

PRIORITIES FOR COMMUNITY FACILITIES AND INFRANSTRUCTURE (continued)
Priority #2: Infrastructure (Objective SL-1)

a. Capital Improvement Programming/Sidewalk Replacement Program:

Through t he Cityos Capital | mprovement
identifies specific improvements to infrastructure located in CDBG target
areas or infrastructure t hand mpderateaar i | y

income persons and those with special needs. Projects may include
sidewalks, ramps, curbs, and gutters.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Capital 1 Public facilities 2012-13 80,000 112,487 | 141%
Improvement improved (square
Programming/ feet of sidewalk) 2013-14 80,000 127,245 | 159%
CDBG Sidewalk 1 89 Sidewalk 2014-15 80,000 132,105 | 165%
Replacement improvement 2015-16 80,000
Program projects were 2016-17 80.000
completed '
FIVE-YEAR GOAL | 400,000 371,837 | 93%

FY14-15 Activities
Expenditure:
$599,851.50 |

b. Urban Forestry Program: Utilizing neighborhood volunteers plant and
maintain trees along public parkways in CDBG Target Areas.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Urban Forestry 1  Newtrees planted | 2012-13 500 520 104%
Program (activity includes 2013-14 500 596 119%
CDBG/ Al Port of Long maintenance of 2014-15 500 331 66%
Port Beach Tree trees planted in 2015-16 500
Grant Grant previous years) 2016-17 500
FIVE-YEAR GOAL | 2,500 1,447 58%

FY14-15 Activities
Expenditure:
| $99,497.53 |

20142015 22 Priorities for Community Facilities
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS
Priority #1: Businesses and Jobs (Objective EO-1)

a. Technical Business Assistance (Citywide): This program provides for
the attraction, creation, and expansion of businesses, concentrating on
low- and moderate-income areas, especially the creation of jobs for low-
and moderate-income residents. The program will focus services on small
businesses utilizing outreach provided by the SBDC and furnish
information about business development and loan programs.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number* Number | Complete
1 Technical 1  Jobs created 2012-13 20/500 119/423 | 595%/85%
Business 1 Number of 2013-14 20/500 150/470 | 750%/94%
CDBG As_sistgnce businesses 2014-15 20/500 130/602 | 650%/120%
(Citywide) assisted 2015-16 20/500
2016-17 20/500
FIVE-YEAR GOAL | 100/2500 399/893 | 296%/60%

FY14-15 Activities *Note: CDBG accomplishments of the Small Business Development Center,
Expenditure. a center partially funded by CDBG, are indicated in the contract between

- the City and the Center. They are based on CDBG area businesses assisted
$79,205.00 and jobs created/retained.

b. Economic Development - Revolving Loan Program: The program
provides loans to commercial and industrial businesses for equipment,
fixtures, and working capital to provide jobs or services to low/moderate-
income persons.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Economic 1 Number of jobs for | 2012-13 4 5 125%
Development low- or moderate- | 2013-14 4 9 225%
Loan for Jobs income persons 2014-15 4 16 400%
Program 2015-16 4
CDBG 1 Loan for 2016-17 4
Microenterprise FIVE-YEAR GOAL | 20 30 150%
Businesses
Al Loans Program
for Area Benefit

FY14-15 Activities *Note: Three loans were given to three businesses that serve low-income
Expenditure: residents.
I $5,094.03 |
20142015 23 Priorities for Economic
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS (continued)

Priority #1 (continued): Businesses and Jobs (Objective EO-1)

c. Hire-A-Youth: Program provides job training and job placement to youth

and young adults. The nationally-recognized job training program is
specialized to prepare and place trainees into entry-level service jobs.
Training also includes computer training, resume building, and interview

workshops.
Funding | Activities Under This Performance Year Expected Actual Percent
Source Specific Objective Indicators Number Number | Complete
1 Hire-a-Youth 1 Number of 2012-13 20 8 40%
Future Generations jobs for low- or | 2013-14 20 9 45%
Youth Center moderate- 2014-15 20 16 80%
(Target Area) income 2015-16 20
1 persons 2016-17 20
CDBG (annually,
approx. 6,000
youths each
year attend
this program).
FIVE-YEAR GOAL | 100 57* 57%

FY14-15 Activities
Expenditure:

[ $146,188.02 |

*Note: The Five-Year Goal for the Con Plan (120 jobs) under Economic
Development (ED) Priority #1: Businesses and Jobs are being reported
in this and the prior table, Technical Business Assistance (Citywide).

d. Neighborhood Business Investment Program (Target Area): Provides

working capital grants up to $2,000 for start-up businesses serving
low/moderate-income areas.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Neighborhood T Number of 2012-13 60 33 55%
Business businesses 2013-14 60 38 63%
CDBG Investment assisted 2014-15 60 32 53%
Program 2015-16 60
(Target Area) 2016-17 60
FIVE-YEAR GOAL | 300 103 34%

FY14-15 Activities
Expenditure:
| $158,269.99 |

Note: Staffing and better marketing is expected to raise the actual numbers
for subsequent years.

Priorities for Economic
Development Activities
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS (continued)

Priority #1 (continued): Businesses and Jobs (Objective EO-1)

e.

Store Front and Neighborhood Infrastructure Improvement Program
(Target Area): Program provides economic development through major
facade improvements to storefront businesses, as well as public
infrastructure improvements at key intersections surrounded by CDBG
eligible neighborhoods. Project areas for this project include Long Beach
Boulevard/ Anaheim Street intersection, Atlantic Avenue/ Burnett Street
intersection, and two other locations (North Long Beach and
Cherry/Anaheim). A total of 57 businesses are expected to be improved.
The Long Beach Boulevard/ Anaheim Street improvements have been
completed during the reporting period (13 store-front businesses). The
Atlantic Avenue/ Burnett improvements are underway and 7 store-front
businesses are undergoing major facade improvement and are expected to
be completed by the end of February 2016. The remaining locations of the
project (North Long Beach and Cherry/Anaheim) are currently at the design
stage and construction is expected to begin in April 2016.

Funding
Source

Percent
Complete
*

Activities Under This Performance Indicators Year

Specific Objective

Expected Actual
Number Number

CDBG

2012-13 * *
2013-14 * * *

2014-15 57 14 25%
2015-16 *
2016-17 *
FIVE-YEAR GOAL | 57 14

1 Store Front T Number of
and businesses
Neighborhood assisted
Infrastructure
Improvement
Program
(Target Area)

25%

FY14-15 Activities

Expenditure:

Note: Three additional major fagade improvement projects with several

business storefronts are currently underway.

| $497,540.95 |
f. Business Revitalization Program (Target  Area): Provides
reimbursement of up to $2,000 per business to commercial property
owners and business owners on designated corridors to improve the
exterior of businesses.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
T Business T Number of 2012-13 100 86 86%
Revitalization businesses 2013-14 100 99 99%
Program assisted 2014-15 100 103 103%
CDBG (Target Area) 2015-16 100
2016-17 100
FIVE-YEAR GOAL | 500 288 58%
FY14-15 Activities
Expenditure:
| $358,366.77 |
20142015 25 Priorities for Economic
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS (continued)
Priority #1 (continued): Businesses and Jobs (Objective EO-1)

g. Pine Hardscape Project: The Pine Avenue Improvement Project is part of
a larger project to transform Pine Avenue into an interconnected focus for
Downtown Long Beach. The entire project is funded from various sources.
The CDBG funded improvements included new street trees, planting and
irrigation in tree wells and parkways, sidewalk improvement, new street
and pedestrian lights, new trash cans and bike racks, and street
resurfacing.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Pine 1 Number of 2012-13 * * *
Hardscape businesses 2013-14 * * *
assisted 2014-15 81 81 100%
CDBG 2015-16 *
2016-17 *
FIVE-YEAR GOAL | 81 81 100%

FY14-15 Activities
Expenditure:
[ $396,367.45 |

Note: A total of 81 store-front businesses benefited from CDBG funds for
used to improve Pine Avenue.

h. Atlantic Theater Demolition Project: Demolition of the Atlantic Theater
(5870-5874 Atlantic Ave.) to construct needed library upon the completion

of site clearance.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Demolition 1 Number of 2012-13 * * *
businesses 2013-14 * * *
assisted 2014-15 1 1 100%
CDBG 2015-16
2016-17
FIVE-YEAR GOAL | 1 1 100%

FY14-15 Activities
Expenditure:
| $4,287.75* |

*Note: This project was completed in FY 14 and the total project cost was
$261,650.15. The expenditure shown here is a result of closing costs.

Priorities for Economic
Development Activities
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llIl. STATEMENT OF GENERAL ACTIVITIES

A. AFFIRMATIVELY FURTHERING FAIR HOUSING

The Fair Housing Foundation (FHF) is under contract to the City to develop and
i mpl ement the Cityos Fair Housing Program.
Fair Housing Program is required as a condition of receipt of federal CDBG and HOME
funds. The FHF also works to investigate and report on activities that resulted from the
Analysis of Impediments to Fair Housing Choice (Al). The City has completed a matrix
of actions and activities to assist residents in finding housing without discrimination or
harassment. The services provided by the FHF enhance access to housing for
minorities as well as disadvantaged persons through research, advocacy,
Landlord/Tenant counseling, housing discrimination investigation, placement
assistance, and education of public and property owners regarding Fair Housing
matters.

The purpose of the FHF program is to affirmatively further fair housing by providing
information, education, counseling, investigations, and resolution services. These
services are offered to all Long Beach residents and home-seekers, rental property
owners and managers, management companies, and realtors without discrimination.
FHF emphasizes the following: General housing counseling, mediations, unlawful
detainer assistance, and referrals; fair housing counseling, intake, investigations,
conciliations, and resolutions; activities to affirmatively further fair housing; education
and outreach workshops, trainings, booths, presentations, community relations, and
media advertising; tester trainings; promoting media interest; and housing practice
audits.

For the reporting period of October 1, 2014 through September 30, 2015, the Fair
Housing Foundation provided the followings er vi ces to affirmatively
housing:

For the reporting period of October 1, 2014 through September 30, 2015, the Fair
Housing Foundation provided the following ser
housing:

Fair Housing

1 184 fair housing discrimination complaints received, counseled, screened,
and/or resolved.
A total of 79 investigations were conducted.
59 fair housing discrimination cases opened.
A 24 cases with no evidence i closed and provided options
A 13 cases were inconclusive i resolved through education
and options
A 22 cases with evidence
9 Of the 59 fair housing discrimination cases:
A 9 cases successfully conciliated

1
T

20142015 27 Statement of General Activities
CAPER



City of LongBeach

5 cases settled for client relief
6 cases referred to DFEH
5 cases pending
30 cases with education and options provided
4 cases resolved with options and trainings
1 Clients served through fair housing services:
o0 Race:

o I o I I

43% Black
0% Black-Latino
32% White
20% White-Latino
<1% Amer. Ind./Alas. Native
<1% AI/AN and White
0% AIl/AN-Latino
>1% Asian
0% Other-Latino

S > > D>

o Income:

A 62% Extremely Low (30%)
24% Very Low (50%)

3% Low (60%)

10% Mod+ (80%)

> > >

General Housing

1 2,332 general housing inquiries received. The top five categories
consisted of inquiries regarding notices, habitability, security deposits, rent
increases, and evictions.

A 1,653 inquiries counseled and resolved

168 referred internally to fair housing department

55 provided with correspondence and materials

85 mediations

24 provided with training

39 unlawful detainer assistance

308 referred to city agencies/departments

1 Clients served through general housing services:

o Race:

> > > > >

31% White
28% White-Latino
36% Black
<1% Black-Latino
<1% Black and White
3% Asian
<1% Asian and White
<1% Pacific Islander
<1% Pacific Islander-Latino
<1% Amer. Ind./Alas. Native

> I I I I D D D D> >
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<1% AI/AN and White

<1% AI/AN and Black

<1% AI/AN and White-Latino
<1% Other-Latino

<1% Other

3 > > > >

o Inco
A 64% Extremely Low (30%)
24% Very Low (50%)

5% Low (60%)

7% Mod+ (80%)

> > >

In addition to Fair Housing Foundation services, many of the clients received additional
services through: the Health Department, Housing Authority, County Assessor,
Consumer Affairs, Code Enforcement, Small Claims Court, the Department of Fair
Employment and Housing (DFEH), and HUD.

In Long Beach, the most common impediments to fair housing choice are disability
reasonable accommodations and modification, and race. The FHF uses a diverse pool
of skilled testers to investigate complaints. When an investigation is complete, each
client is advised of the findings and available options. Options include FHF led
conciliation efforts, or referrals to the Department of Housing and Urban Development
(HUD) for federal protected classes, to the DFEH for State protected classes, small
claims court, and to private attorneys for other matters as appropriate. FHF follows the
desired path selected by the complainant. Enforcement Certificate Management
trainings are required as part of conciliation and mediation agreement with FHF, HUD,
and DFEH.

For a complete list of Fair Housing activities and actions towards outreach and
education, please refer to Appendix 51 A.
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B. ACTIONS TO ADDRESS UNDERSERVED NEEDS

The City continues to focus on its low/moderate-income communities and blighted
neighborhoods with its federal, state, and local resources in a comprehensive and
coordinated strategy to address livability issues for individuals and families that are
underserved. In addition, the City continues to leverage private resources to augment
and enhance the City's efforts to improve outcomes for underserved communities. The
Neighborhood Improvement Strategy (NIS) program focuses resources and services in
low-income neighborhoods determined to have the highest levels of social, physical,
and economic distress in the City. The Neighborhood Leadership Program selects
residents from those ten NIS areas for free leadership training services. These services
focus on developing the skills and confidence of neighborhood residents in preparation
for leadership roles in their communities by providing enhanced services designed to
improve housing and neighborhood conditions and enhance the quality of life in low-
income neighborhoods.

CDBG funded programs work in conjunction with one another to meet the needs of
residential property owners in underserved areas. Through the collaborative work of the
Code Enforcement Program and the Home Improvement Rebate Program, property
owners are made aware of their code violations and provided with resources to correct
code violations through City assistance. This collaboration is one example of how the
City is reducing blight and improving low-income neighborhoods housing stock in
underserved areas.

C. LEAD-BASED PAINT HAZARD REDUCTION

In FY 14-15, efforts to evaluate and reduce the number of housing units containing lead-
based paint hazards continued. Ultimately, the intended effect of these programs is to
increase the inventory of lead-safe housing available to extremely low-income, low-
income, and moderate-income families.

All CDBG, HOME, and ESG-funded housing programs and projects have incorporated
lead-based paint hazard reduction efforts. In addition, Code Enforcement used Title 17
California Code of Regulations Lead Safe Work Practice (LSWP) standards to correct
code enforcement violations. Five full-time equivalent Code Enforcement employees
have obtained the State of California Department of Public Health Lead Inspection
Assessor certification. These five employees are involved in the detection and
correction of lead-based hazards in properties.

In June 2012, the Department of Health and Human Services (DHHS) Bureau of
Environmental Health was awarded the Lead-Based Paint Hazard Control Grant
Program (LBPHC), a three-year, $2.5-million grant from HUD to eliminate lead-based
paint hazards in low- and very low-income residences. To date, the Lead Hazard
Control (LHC) Program has inspected 177 low- and very low-income residences (with a
focus on families with children under 6 years old), and addressed lead poisoning
hazards created by lead-based paint in 169 of those units. These hazards included
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chipping and peeling paint on walls and exterior surfaces, dust-producing friction
surfaces (like doors, cabinets, and windows), and other conditions whereby children and
adults were exposed to lead-based paint dust or chips. The program hired painting and
construction companies that are certified to work with lead. Families were relocated
during the renovations. The program also conducted 24 outreach/education events in
the community, and trained 19 economically disadvantaged people in lead-safe work
practices so that they may be hired as part of these renovations. More than 1,950
residential units have been made safe since the City first began receiving the Lead-
Based Paint Hazard Control Grant Program (LBPHC).

1. Childhood Lead Poisoning Prevention Program

The DHHS Division of Public Health Nursing manages the Childhood Lead
Poisoning Prevention Program (CLPPP). The program provides case
management to children with elevated blood lead levels as defined by the State.
A Public Health Nurse (PHN) provides services for children who meet case
criteria as defined by the State Childhood Lead Poisoning Prevention Branch
(CLPPB). A Registered Environmental Health Specialist provides an
environmental inspection that includes on-site testing and specimen collection for
possible sources of lead contamination. The PHN interviews parents and
provides education/educational materials regarding prevention, sources, and
hazards of | ead poisoning, nutrition
primary physician. The PHN continues to follow the child (case management)
until the blood lead level meets case management closure as defined by the
CLPPB. The PHN also conducts a health assessment, which identifies the need
for interventions related to other health, social, and environmental concerns
within the home.

The program provides modified case management to children with lower lead
levels and to adults who have elevated lead levels. Community outreach is a
primary activity of this program, stressing the importance of screening, lead
poisoning prevention, the hazards of lead poisoning, and sources of lead. Health
education presentations are provided at community events/meetings, healthcare
provider offices, childcare provider homes, school settings, and on request by
City funded programs. Health education materials about lead poisoning
prevention are provided to individuals, the public, childcare providers, hardware
stores and health care providers.

2. Measuring OLead Poisioned Children
Pro S 30 - Requiring CLPPP Case
gram uccess Management
25
Children with a blood bof o
lead level of 20 mcg/dL Children 1, |
or two tests above 15 5 {1
mcg/dL are case 0

managed by the 2003 2005 2007 2009 2011 2013 2015

Year
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CLPPP program as described above. The number of childhood lead poisoning
cases reported in the City has decreased over the past several years. Through
October 2015, the CLPPP program is providing case management services to
one new case and 58 outreach cases related to lead poisoning. Outreach cases
are defined as a child under 21 years of age having a BLL of 4.5 mcg/dL to 14.4
mcg/dL

3. Continued Efforts

The CDC recently updated the terminology to identify children exposed to lead

and no longer uses thetermfil evel of concerno for those
10mcg/dL or higher. The CDC recognizes that there are approximately half a

million U.S. children ages 1-5 with blood lead levels above 5mcg/dL, the
reference level at which CDC recommends public health actions be initiated. At

less than 5mcg/dL lead poisoning has been associated with loss of 1Q points and

intellect, learning disabilities, academic failure, attention problems (ADHD and

ADD), hyperactive behavior, and antisocial or criminal behavior. The Public

Health Nursing CLPPP program is funded through FY 2016-2017.

All rehabilitation projects, including those funded by CDBG and HOME dollars,
are completed using lead-safe practices. Upon completion, projects are tested
for lead clearance, and samples are taken for analysis by the Health Department
laboratory, in order to certify these clearances. This year, more than 284
rehabilitated housing units were assessed and cleared under these guidelines.
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D. LEVERAGING RESOURCES

State, local funds, enterprise funds and State low-income housing tax credit funds as
well as in-kind matched provided by neighborhood organizations leveraged Federal
HUD funds to address the needs identified in the Con Plan. The following table shows

the investment of all resources for Fiscal Year 2014-2015:

TABLE X
Leveraged Funds
FEDERAL $75,660,059.42
CDBG 6,881,076.00
HOME 5,075,214.00
ESG 544,602.00
Section 8 56,377,356.00
Continuum of Care* 6,530,552.42
HOPWA 251,259.00
LOCAL $ 10,266,141.03
STATE $ 536,170.45
CalGRIP Funds
GRIP 5 Funds 252,059.42
GRIP 6 Funds 284,111.03
CITY $ 9,729,970.58
Local Fund
Public Facilities Improvement 3,000,000.00
Pine Hardscape Project 1,453,239.50
Refuse Fund 275,000.00
Port Tree Grant 95,173.06
Code Enforcement Activities 3,197,539.85
Health Fund
Code Enforcement Activities 1,709,018.17
PRIVATE $ 2,394,648.20
BANKS $ 1,400,000.00
Grow America Revolving Fund
Business Loans 1,400,000.00
COMMUNITY ORGANIZATIONS $ 138,267.00
Neighborhood Partners Program (Match from Applicants) 33,271.00
Other Neighborhood In-Kind Match 104,996.00
NONPROFITS $ 544,602.00
Emergency Shelter Grant (Agency Match) $ 544,602.00
OWNERS $ 311,779.20
NSB Commercial Improvement Rebate (Owner Match) 129,323.23
NSB Residential Rehabilitation (Owner Match) 182,455.97

*Note: Includes resources previously reported under Shelter Plus Care, Supportive
Housing Program, and Special Needs Assistance Program (SNAPS).
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E. COMPREHENSIVE PLANNING

In 1995, HUD consolidated the planning and application process for four of its programs
in an effort to synchronize requirements and streamline the process of requesting and
obtaining federal funds. Long Beach currently receives three HUD grants: CDBG,
HOME, and ESG.

The City submitted its Five-Year Consolidated Plan in 2012. It describes the City's plan
to create a viable urban community, which offers decent affordable housing, a suitable
living environment, and economic opportunities especially for low- and moderate-
income persons. The activities the City will undertake to achieve its stated objectives
are detailed in this document.

The consolidated planning process is intended to achieve the following:

A Promote citizen participation in the development of local priority needs
benefiting low- and moderate-income persons.

A Develop a series of one-year action plans that will be the basis for
assessment of performance.

A Identify needs and appropriate actions to achieve goals in collaboration
with public and private agencies.

The purpose of the annual One-Ye ar Acti on Plan is to i mpl eme
and provide the City with a basis for assessing its progress in meeting the goals of the

Plan, thereby described in this CAPER. The Action Plan describes the resources

expected to be available in the upcoming year from federal, non-federal, and private

sources; and provides a description of the activities that will be undertaken to meet the

objectives of the Con Plan, including addressing homeless needs and other special

needs. The Action Plan also describes actions to be undertaken to address obstacles

in meeting the needs of the underserved, removing barriers, and enhancing service
coordination in the community.

The Consolidated Plan represents a comprehensive planning effort involving local
government experts, the social service community, residents, consultation with other
local HUD entitlement communities, and active participation by the then Community
Development Advisory Commission (CDAC). Appointed by the Mayor, the 15-member
CDAC is comprised of voluntary Long Beach residents and represents a cross section
of the community. Commissioners represent:

Business and Industry
Social Services
Housing Rehabilitation
Low-Income
Minorities

Housing
Redevelopment

> > > >
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CDAC worked closely with staff to ensure

Five-Year Con Plan needs and that programs and services are cost-effective and meet
specific goals and objectives.

F. CITIZEN PARTICIPATION

The development of the City of Long Beach FY 2014-15 Action Plan involved extensive
citizen participation. The Long Beach Community Investment Company (LBCIC), a
seven-member citizen body that provides advice and input to the Mayor and City
Council on the development of the Action Plan, was responsible for compliance with the
City of Long Beach Citizen Participation Plan. As such, it conducted two public
hearings and worked closely with City staff to ensure that a significant multilingual
community outreach and education effort was completed prior to the adoption of the
Plan.

After a notice was published, the Commission conducted an initial Public Hearing on
March 19, 2014 to solicit pub beagothecpoepanatgon
of the FY 2014-15 Action Plan. In addition, to the published notice, fliers announcing
the Public Hearing were e-mailed to over 2,000 individuals and organizations. There
were no public comments received.

The Commission and City staff developed a list of organizations in which to seek
comments on the Action Plan. Presentations were made to neighborhood and
community organizations that benefit from CDBG, HOME, and ESG funded services.
Twelve community members spoke at these meetings to address their ideas towards
implementing services and the written responses can be found in Appendix A of the
2014-2015 Action Plan.

A second Public Hearing was conducted on May 21, 2014, by the Commission to solicit
public comments on the draft FY 2014-15 Action Plan. Public Notices announcing the
availability of the draft Action Plan for comment were published in two local papers and

posted on the Citybds website in English,

comments received. Included in Appendix A of the 2014-2015 Action Plan are the
Commission minutes of both Public Hearings.

At the conclusion of the second Public Hearing, the Commission unanimously
recommended that the Long Beach City Council approve the FY 2014-15 Action Plan.

At a public meeting, the Long Beach City Council reviewed the draft Action Plan
recommended by the Commission, along with all citizen comments received and
authorized that it be approved and submitted to the U.S. Department of Housing and
Urban Development (HUD).

1. IDENTIFICATION OF FEDERAL FUNDS

For each formula grant program, the Action Plan identifies to citizens the total
amount of federal funds made available for furthering the objectives of the Con
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Plan, including estimated program income; the total amount of funds committed
during the reporting period; the total amount expended during the reporting
period; and the geographic distribution and location of investment.

2. COMMUNITY OUTREACH

In addition to the formal structure of the CDAC, City staff works year-round to
provide outreach to all segments of the low- and moderate-income community.
Bilingual community workers are employed to provide translation services at
community meetings and workshops. Program information and documents are
now provided in all four languages that are predominately spoken in the low-
moderate-income neighborhoods (English, Spanish, Khmer, and Tagalog).

Comprehensive services are marketed to all residents regardless of income to
encourage participation in the neighborhood revitalization effort. The City works
with a number of community organizations that offer a variety of programs. One
example is the Neighborhood Improvement Strategy Program, which assists
residents with planning and participating in neighborhood cleanup activities.
These projects represent grassroots organizing where neighbors work together
to improve their community. Targeted outreach is done within the small business
community to distribute information on Business Improvement Programs.

CITIZEN PARTICIPATION PLAN UPDATE

Update on Citybés Community Devel opment Ad
the CDAC and other advisory commissions have been reorganized. Prior to
the dissolution of redevelopment functions, three boards and commissions,
including the former RDA, the former Long Beach Housing Development
Company (LBHDC), and the CDAC existed to provide guidance and direction
regarding the distribution of programs and services to the community. Since
the dissolution of the RDA, a number of these programs and services have
been eliminated, dramatically altered or reprioritized. The new seven-member
advisory board, the Long Beach Community Investment Company (LBCIC), is
intended to provide an efficient, agile organization to advise the City Council
regarding delivery of housing and neighborhood revitalization services, use of
Community Development Block Grant funding, and continue administration of
the City's affordable housing funds.

CITIZEN COMMENTS

The Consolidated Annual Performance and Evaluation Report, as well as other
documents prepared under the Con Pl an, i s
Mai n Publ i c Li brary and the Neighborhood
written responses and comments from public hearings are included in the final
document. Public hearings are held to provide an opportunity for the public to
comment on funding priorities. All citizens wishing to comment on specific
programs or projects can address The LBCIC at monthly meetings. This allows

20142015 36 Statement of General Activities
CAPER



City of LongBeach

for an important exchange of information between the community and The
LBCIC.

The City published the following public notice on December 9, 2015, to request
comments on this report. Public comments were due by December 23, 2015
(please refer to Appendix 51 B for a copy of the certified public notice):

PUBLIC NOTICE

The 15-day public comment period for reviewing the City of Long Beach 2014-
2015 Draft Consolidated Annual Performance Report (CAPER) on activities
and programs funded by the Housing and Urban Development Department
(HUD) Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG), will be
held from December 9, 2015 to December 23, 2015. The CAPER assesses the

Citydbs progress and t heanesfddriegcFlY 204415 &S S

the achievement of its overall strategies, objectives, and priorities outlined in
the FY 2013-17 Consolidated Plan. The City will submit this report to HUD
prior to December 29, 2015. A copy of the report, along with any current public
comments, will be available to the public at the Neighborhood Services
Office/Resource Center (100 W Broadway, Long Beach, CA 90802) and the
Main Public Library (101 Pacific Avenue, Long Beach, CA 90802). A copy of
the report can be obtained by contacting Alem S. Hagos, CDBG Coordinator at
(562) 570-7403 o by wvisiting the fLates
Services webpage: http://www.Ibds.info

G. INSTITUTIONAL STRUCTURE

The City has made a concerted effort to eliminate institutional gaps and enhance
coordination of programs to all segments of the community. The City and nonprofits
work closely with other governmental entities to determine the critical needs of
households in order to ensure CDBG funded programs address gaps in services. Long
Beach continues to hold public meetings and public hearings with The LBCIC to obtain
input from the public and nonprofit agencies.

Long Beach Development Services (DS) is the lead agency responsible for
implementing the Consolidated Plan. Several bureaus within and outside of the
department, including the NSB, the Housing and Community Improvement Bureau, and
the Housing Authority work closely together to implement the activities of the Plan. DS
also maintains staff linkages with other City department s , i ncluding t
Office; the Department of Parks, Recreation and Marine; Public Works; Police; and the
DHHS, which oversees the Homeless Continuum of Care and Lead-Based Paint
Reduction Program. Memorandums of Understanding (MOUs) among various
departments for administration of Con Plan programs have led to collaborative
partnerships with experienced City staff.
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Il n addition to the Citybés internal net wor k,

relationships with local jurisdictions through participation in sub-regional planning efforts
as a member of the Gateway Cities Council of Governments. The City also meets
regularly with representatives from other cities through the Southern California
Neighborhood Partners to share ideas and achieve coordinated solutions to regional
issues. The City also regularly distributes its federal HUD reports and public meeting
announcements to local and county officials.

Long Beach collaborates with various non-profit agencies and public service groups in
the delivery of programs through its federal entittement and other resources. City staff
assists several agencies in planning programs and projects, ensuring activity eligibility
and costs, complying with federal regulations and requirements, and monitoring the
timely expenditure of annually allocated program funds. The City requires agencies to
submit quarterly and annual reports to meet federal requirements, and periodically
conducts on-site monitoring reviews.

H. PROGRAM MONITORING (COMPLIANCE & PERFORMANCE)

The City annually receives CDBG, HOME, and ESG funds from HUD. These
entitlement funds are used to support various programs and services that are vital to
communities within the City. The DS NSB Grant Administration Division is responsible
for ensuring that the funded programs and services comply with federal guidelines and
requirements through the use of monitoring. Although programs and services are
designed to comply with all CDBG, HOME, and ESG regulations, proactive and ongoing
monitoring not only ensure federal compliance, but also evaluate the performance and
effectiveness of existing programs and services. The primary goals of monitoring
include:

A Ensuring production and accountability.
A Ensuring compliance and consistency with HUD regulations.
A Evaluating organizational and project performance.

The Monitoring Plan includes:

Standardized procedures for reporting by program service providers.
Standardized procedures for monitoring frequency and reviews.
Availability of staff and other resources to assist in meeting HUD
regulations.

> > >

1. MONITORING PROCESS

To ensure that the primary goals of the monitoring process are met and to
evaluate the effectiveness of program delivery, periodically scheduled site
reviews are held with the NSB monitor and the program and service providers.

The site reviews consi st of an entrance
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purpose, scope, objectives, and goals. HUD-required records and information to
be collected are then discussed. The review ends with an exit conference to
present preliminary results of the monitoring, provide an opportunity to discuss
program compliance and reporting concerns, and to provide an opportunity for
the program and service provider to report on steps being taken to address areas
of non-compliance or non-performance.

The monitor is responsible for providing technical assistance needed to ensure
that programs and services are in compliance with federal regulations and are
productive. The monitor is also responsible for ensuring that program providers
have clear and consistent guidelines for implementing program objectives and
that program reports are complete and accurate. Program and service providers
submit to the monitor on a quarterly basis progress reports for review of
compliance, consistency, and productivity. As required, the monitor enters report
data and accomplishments into the HUD information system.

2. PERFORMANCE & COMPLIANCE

To achieve maximum results of funded programs and services, the following is
executed:

Identification of needs

Set objectives and goals

Develop a plan following federal guidelines

Set performance indicators to measure program progress

= =4 4 A -

Program implementation

Program and service providers are required to submit program reports one
month after the completion of the quarter. The reports are reviewed for federal
compliance, and the collection of data (outcome indicators) reported is used to
demonstrate the progress towards meeting specific goals and objectives set forth
in the beginning of the program year. These indicators also demonstrate the
progress of achievinglong-t er m goal s relating to the Cit
outlined in itsd Action Plan and Con Pl an.

In an effort to increase program delivery and accountability, funding is contingent
upon the timely submission of complete and accurate reports.

3. RESPONSE TO MONITORING

A standardized program specific checklist is utilized to measure program
compliance and performance results. Utilization of the checklist system allows
for the identification of any discrepancies and/or omissions to program files and
information that support program goals and accomplishments as it relates to
program compliance and performance. Discrepancies and omissions are noted
in the file and corrective measures are instructed for action to be taken.
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Implementation of this system is very effective in the monitoring process resulting
in higher quality and more accurate program file maintenance.
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V. HOUSING NEEDS

A. RELATIONSHIP OF FUNDS TO GOALS AND OBJECTIVES

As stated i n -2017 €on@lan examsati@nGfld@mographic characteristics
provides insight regarding the needs of a community. Understanding important factors,
such as population growth, age characteristics, and race/ethnicity is also helpful in

identifying and evaluating the Cityds need fo

The 2013 17 2017 Con Plan Housing Needs Assessment focuses on three areas:
affordability, overcrowding, and substandard units. These are the same issues facing
other cities across the nation. Much of the information used to develop the needs
assessment for the 2015 Action Plan 1is
Plan, under the Housing and Household Needs Assessment, adopted four housing
priorities. These goals can be summarized as follows:

1 Provide and preserve safe, decent, and affordable housing for Long
Beach households with the greatest need.

1 Address substandard conditions and severe overcrowding in Long Beach
neighborhoods.

1 Encourage owner-occupancy.
1 Enhance neighborhood stability.

These goals are addressed through activities funded by CDBG, HOME and ESG. The
Cityés housing activities mainly f oc-famsily
rental units, as well as rehabilitation of existing properties to preserve affordability and
extend homeowner tenure. Detailed expenditure information is listed in the financial
section of this report.

1. The following is a breakdown of how Housing Funds were utilized
during the 2014 7 2015 program year:

a. Housing Rehabilitation
1 Provided financial assistance in the rehabilitation of 54 multi-family
housing units. In addition, 61 housing units are undergoing
rehabilitation.

1 Provided financial assistance in the rehabilitation of two single-family
housing units.
b. Loan Management

1 The HOME and Rental Rehabilitation Programs serviced a loan
portfolio of 332 loans totaling over $47 million.

1 The City of Long Beach monitored HOME loans and/or agreements
covering 1,495 units in 52 projects to ensure compliance with all
applicable requirements and restrictions.
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c. Housing Finance and Development

The City and The LBCIC provide assistance to for-profit and nonprofit housing
developers for the construction or acquisition and rehabilitation of affordable
rental and for-sale housing. Assistance is typically in the form of long-term
low-interest loans, but may also include land donation, relaxed development
standards, fee waivers, and Project-Based Vouchers. The Housing and
Community Improvement Bureau also offers technical assistance to
developers and assists with funding applications.

With the assistance of the City and The LBCIC, the following housing
development activities were accomplished in 2015:

1 Completed apartment development located at 2114 Long Beach
Blvd. This project consists of 41 affordable rental units for qualified
seniors, including homeless and disabled seniors. DHHS provided
15 Project-Based Vouchers. DS supported and assisted with
funding applications, providing $224,000 in Developer Impact Fee
waivers, and processed entitlements and building
permits/inspections.

1 Completed construction of Cabrillo Gateway, a $33.9 million, 81-unit
affordable living apartment complex, which provides housing for
extremely low-income homeless families with special needs. HHS
provided 80 Project-Based Vouchers, resulting in rental subsidies to
help finance the project. DS assisted with amendments to the
master covenants on the Villages site, supported and assisted with
funding applications, provided $448,000 in Developer Impact Fee
waivers, and processed entitlements and building
permits/inspections.

1 Completed two new Habitat for Humanity homes and one
rehabilitation project on property transferred to Habitat for Humanity
from The LBCIC. The LBCIC also provided construction financing
and second mortgage assistance. The homes were sold to lower
income first-time homebuyers.

1 Continued construction on the adaptive reuse of the Immanuel
Church located at 3215 E. Third St. into 24 residential units and
community space for lower income seniors.

1 Assisted with the preservation and rehabilitation of 1054 lower-
income units on three projects. These units were at risk of
converting to market rate housing.

1 Partnered with Habitat for Humanity to provide homeownership
opportunities for seven lower-income first-time homebuyers.

20142015
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d. Homeownership / Second Mortgage Assistance (SMA)

The City utilized a variety of funding sources to provide SMA, which assisted
lower-income households to purchase their first home. Using previous years
funding from NSP1, NSP2, and NSP3, to date the City has provided 146 SMA
of which two were provided in this reporting year. In addition, the City
continues to provide SMA of up to $57,000 to income-qualified residents
through the use of CAL-Home funds. In this reporting period, The LBCIC has
provided 14 second mortgage loans to very low- and low-income first-time
homebuyers, and has partnered with Habitat for Humanity to enhance the
program.

B. HOUSING NEEDS

1. PROVISION OF AFFORDABLE HOUSING

a. Eliminating Barriers to Affordable Housing through Mitigation of
Government Constraints

Government regulations can discourage the development, maintenance and
improvement of housing to the extent that such regulations significantly
increase development costs and timelines. The City implements several
programs to ensure that local government regulations are not burdensome.
The following programs are designed to mitigate potential local constraints on
residential development and to facilitate the development of a variety of
housing types.

1 Density Bonus - Long Beach has adopted the State density law to
provide up to 35 percent density bonus for projects that include
lower-income housing, moderate-income condominiums, and
housing for seniors and disabled residents.

1 Planned Development Districts - The Long Beach Municipal Code
allows flexible development plans to be prepared for certain areas
which may benefit from the formal recognition of unique or special
land uses and the definition of special design policies and standards
not otherwise available under conventional zoning regulations.

1 Fee Waivers and Financial Incentives - The Long Beach
Municipal Code exempts new affordable housing units from payment
of the Citybés devel opment Il mpact f ee
transportation improvements if the criteria on length of affordability
and income/affordability levels are met.

1 Relaxed Standards - The Zoning Code allows the City Planning
Commission to relax development standards for lower-income,
density bonus qualified housing projects if a developer can
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demonstrate that the project is still not financially feasible after the
density bonus is provided.

1 Reasonable Accommodation - The City has an ordinance allowing
individuals with disabilities reasonable accommodation in rules,
policies, practices and procedures that may be necessary to ensure
equal access to housing. This ordinance provides a process
whereby persons with disabilities can make requests for reasonable
accommodation in regard to relief from the various land use, zoning
or building laws, rules, policies, practices or procedures of the City.

b. Creation of Affordable Housing

The City has implemented several programs during the reporting period that
fostered and maintained affordable housing. Residential rehabilitation
assistance was provided to low-income homeowners to preserve housing
affordability. During the 2014-2015 program year, HOME provided assistance
to rehabilitate 54 multi-family units. In addition, 96 housing units are
undergoing rehabilitation. All of the projects focused on improving living
conditions and correcting code violations, while the multi-unit projects also
established and/or maintained affordable rents.

In addition, the Human and Social Services Department and Long Beach
Development Services continue to collaborate in providing affordable rental
housing opportunities for formerly homeless individuals. HOME funds are
made available to fund the Security Deposit Program to assist homeless
families who are able to afford the monthly cost of permanent housing, but
are wunabl e t o -uspaov ef utnhdes fnsetceaerstsar y
housing.

The HOME Security Deposit Program brings together Federal HOME funding
and an efficient participant qualification process developed for the Tenant
Based Rental Assistance (TBRA) program by the DS and HHS. Homeless
individuals and families are assisted in securing stable, long-term housing
through this collaborative effort. HOME funds are used to fund security
deposits equivalent to two months of rent to enable these formerly homeless
renters, who have income sufficien
costs, 0 to secur e dec e n-L0l5hfigcalsyean gl08
households were assisted totaling $144,251 in HOME funds.

In addition, the City through its Preservation of At-Risk Units program is
working to ensure that approximately 21 existing affordable housing projects
that are at risk of being converted to market rate continue to be monitored
annually; and that the City provide technical assistance and funding (if
available) to extend the affordability of these units. Since 2014, affordability
in the following projects has been preserved and extended for an additional
55 years:
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1 New Hope Home i Preservation of 140 senior units. DS supported
and assisted with funding applications.

I Sea Mist Tower (1451 Atlantic Ave.) T Preservation of 75 senior
veteran units. DS amended previous agreements, and supported
and assisted with funding applications.

1 Covenant Manor (600 E. 41" St.) i Preservation of 100 senior units.
DS amended previous agreements, and supported and assisted with
funding applications.

1 Brethren Manor (3333 Pacific Ave.) i Preservation of 296 senior
units. DHHS provided tenant protection vouchers and coordinated
with the U.S. Department of Housing and Urban Development
(HUD). DS supported and assisted with funding applications.

1 Springdale West (2095 W. Spring St.) i Preservation of 410 family
units. DHHS provided tenant protection vouchers and coordinated
with the HUD. DS supported and assisted with funding applications.

1 American Goldstar Manor (3021 Goldstar Dr.) T Preservation of
348 senior veteran units. DHHS provided tenant protection
vouchers and coordinated with the HUD. DS supported and
assisted with funding applications.

M Total Units Preserved: 1,369

Under federal regulations, a minimum of 15% of HOME funding must be
allocated to Community Housing Development Organizations (CHDOSs) for
housing development activities. CHDO organizations must be private, non-
profit, community-based service organizations that have obtained or intend to
obtain staff with the capacity to develop or rehabilitate affordable housing for
the community served. On May 4, 2015, a Notice of Funding Availability
(NOFA) announcing the availability of approximately $1,047,000 in HOME
funds was published. As a result, Home Ownership for Personal
Empowerment (HOPE), a qualified CHDO, was selected by the City of Long
Beach to develop HOME qualified affordable housing projects. The City aims
to have a signed agreement with the CHDO by January 2016.

Since the inception of HOME in 1992, the City has worked with 18 CHDOs:
1 Home Ownership for Personal Empowerment (HOPE)
Helpful Housing
Clifford Beers Housing, Inc.

1
1
1 Community Corporation of Santa Monica (CCSM)
1 Decro Alpha Corporation

1

Decro Gamma Corporation

20142015
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2.

Decro Epsilon Corporation

Federation of Filipino American Associations, Inc.
Friends of Central Avenue

Habitat for Humanity South Bay/Long Beach
Home Ownership for Personal Empowerment
JABEZ Foundation, Inc.

Joshua One Community Development Corporation
Long Beach Affordable Housing Coalition

Mental Health Association

Shelter for the Homeless

= =4 4 A4 -4 -4 -4 -4 -4 A4 -2

United Cambodian Community, Inc.

HOUSING NEEDS FOR SPECIAL NEEDS PERSONS

The City provides reasonable housing accommodation for people with
disabilities in accordance with the Americans with Disabilities Act of 1990.

The City has a Citizen Advisory Commission on Disabilities interacting with
people with disabilities, which include mobility, visual, speech, hearing, and
learning disabilities. The following are recently completed housing projects
that address the needs of seniors and other special needs groups:

1 2114 Long Beach Blvd. i 41 rental units senior/senior disabled.
HHS provided 15 Project-Based Vouchers. DS supported and
assisted with funding applications, and processed entitlements and
building permits/inspections.

1 Habitat for Humanity, 14th & Pine i 3 multi-family units. DS/The
LBCIC provided land and approximately $550,000 in financial
assistance.

I Cabrillo Gateway, Villages at Cabrillo T 81 units for homeless
families and individuals. DHHS provided 80 Project-Based
Vouchers while DS assisted with amendments to the master
covenants on the Villages site, supported and assisted with funding
applications, and processed entitlements and building
permits/inspections.

1 In December of 2014, The LBCIC approved a loan of $4 million in
HOME funds to help finance Anchor Place, a $42.5 million, 120-unit
affordable apartment complex for extremely low- and very low-
income households. This project includes 75 permanent supportive
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housing units for veterans and 18 units set aside for tenants with
mental health issues. DHHS provided 75 Veterans Affairs
Supportive Housing (VASH) Vouchers, resulting in rental subsidies
to help finance the project. In addition to providing development
financing, DS assisted with amendments to the master covenants on
the Villages site, supported and assisted with funding applications,
provided $666,700 in Developer Impact Fee waivers, and processed
entittements and building permits. Construction will begin in
November 2015.

3. AWORST CASEO0O HOUSI NG NEEDS

AWor st Case NeedsoO housing i sincoarefentered by F
who pay more than 50% of their incomes for rent, who live in severely
substandard housing (including homeless people) or have been involuntarily

displaced.

The successful effort€ackt DNSetledcoatddusssagiW
by the development and implementation of the HOME Security Deposit Program.

DS and DHHS jointly developed this HOME-funded, Tenant-Based Rental

Assistance Program. It combines federal HOME funding and an efficient

participant qualification process developed by DS, with homeless applicant

intake, processing and monitoring by staff from the DHHS Multi-Service Center.

Homeless individuals and families are assisted in securing stable, long-term

housing through this collaborative effort. HOME funds are used to fund security

deposits equivalent to two months of rent to enable formerly homeless renters,

who have sufficient income tdrpay rceBt s b,
secure a decent place to live. 108 households were assisted through this

program in FY 2014-2015, totaling $144,251 in HOME funds. These families

went from homelessness to full-time, permanent rental housing.

I n addition, to reduce fAwor st caseo0 housi
stock of publicly assisted rental housing. This stock includes all multi-family
rental units assisted under federal, state and local programs, including HUD,
state/local bond programs, density bonus, and Long Beach redevelopment
programs. Assisted rental projects include both new constructions, as well as
acquisition/rehabilitation projects with affordability covenants. A total of 4,260
publicly assisted multi-family units, and nearly 7,000 families are located in the
City with assistance provided by the Housing Choice Voucher Program. Further,
the City provides VASH, CoC Permanent Supportive Housing, and Project-Based
Vouchers projects to alleviate housing cost burden on very-low income residents.
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4. PUBLIC HOUSING STRATEGY
a. Improvement of Public Housing

The Housing Authority of the County of Los Angeles (HACoLA) owns and

oper ates t he Cityos sol e p uds | Hoesinghousi n

Development located in North Long Beach. HACOLA receives modernization
funds annually from HUD to maintain its public housing stock.

The Carmelitos Housing Development has undergone several improvements
in recent years, including a complete facelift involving new building exteriors,
replacement of several parking areas, new roofs, and remodeled kitchens and
bathrooms. An on-site Service Learning Program provides residents a range
of learning opportunities, while the Carmelitos Community Garden represents
another community partnership to improve the quality of life for public housing
residents. The Growing Experience (TGE), a seven-acre farm located within
the housing complex, continues as a resource serving residents of Carmelitos
as well as the greater Los Angeles-Long Beach community.

OTHER ASSESSMENTS

1. AFFIRMATIVE MARKETING ACTIONS

The City has continued a concentrated rehabilitation marketing effort in the 10
neighborhood improvement strategy areas and the Anaheim and Seventh Street

corridors. This effort includes mailing information to all property owners or
landlords and tenants in the area, and providing materials at community

meetings. Al | of the Cityodos residenti al

application materials are provided in English, Spanish, Khmer, and Tagalog.

All recipients of HOME loans for multi-family rental projects must agree, in
writing, to affirmatively market rehabilitated units for the applicable affordability
period. This affirmative marketing condition is incorporated into the Declaration
of Covenants, Conditions and Restrictions and the Agreement to Comply with
HUD Regulations. Both documents are recorded against the property and
stipulate that violations will result in loan default, making the loan immediately
due and payable. Default conditions specifically include illegal discrimination
covered under Federal and State Fair Housing statutes, discrimination against
recipients of publicly assisted housing funds, and discrimination against families
with children. All project owners are required to list vacant units with the Long
Beach Housing Authority (LBHA) and the private non-profit Fair Housing
Foundation of Long Beach, Inc. (FHF). The LBHA and FHF are required to
inform City staff of any viol at i ons of t he owner sb
affirmative marketing of vacant units. The LBCIC, the FHF, and the LBHA will
make lists of HOME-funded vacant units available to home seekers, and will
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address issues relating to violations of the owner6 s wr i tt en af fi
agreements.

In all materials marketing its housing programs, the City emphasizes its position
as an equal opportunity lender and includes both the approved HUD logo and a
written statement to that effect.

2. OUTREACH TO MINORITY AND WOMEN-OWNED BUSINESSES

The City has enhanced outreach efforts to businesses and encourages
businesses to apply for HUD Section 3 Business certification. Businesses self-
certify when applications are submitted are then reviewed by City Staff who
notifies the businesses of opportunities as they arise. City Staff continuously
contacts businesses throughout the year for new opportunities and assistance.
Over the past year, 519 businesses have been approved as small businesses
within the City. As of November 30, 2015, there are 1,970 approved small
businesses in Long Beach. The City has attended the following events to
distribute information and increase awareness of the Section 3 Business
Opportunities:

9 California Business Development Conference
1 8th District Community Event
i California Construction Expo

City staff regularly solicits Section 3 Businesses, Minority Business Enterprises
(MBE) and Women Business Enterprises (WBE) interested in providing services

r mat i

through HOME-funded activites. Cit y st af f participates in

MBE/WBE conference to encourage greater utilization of MBE/WBE and Section
3 firms by both the City and private businesses. Copies of the latest HOME
Annual Performance Report, Semi-Annual Labor Standards Enforcement
Reports, and Contract and Subcontract Activity Reports are included in the
appendix of this document. For more information, please refer to Appendix 2 i
A 21 B, &2-C.

Section 3 is a regulation of the Housing and Urban Development Department
(HUD) that attempts to provide economic and employment opportunities to low-
income residents and businesses when certain HUD funds are used for
construction.

The City is continuing its efforts to residents by distributing and marketing the
HUD Section 3 Resident Application to Long Beach residents that may qualify
as HUD Section 3 residents. A HUD Section 3 resident is a person living in the
metropolitan statistical area who meets certain income requirements.

In an effort to increase potential opportunities for local low-income workers, union
subcontractors who receive contracts to work on projects are required to request
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local workers from the hiring halls when new hires are required beyond their core
workforce.

The City posts and distributes flyers at project sites and job boards to refer
interested residents to the Cityds Sectio
opportunities. The City also has a Workforce Development liaison that is

available to accept calls and inquiries from any contractor in need of additional

employees, or interested residents searching for opportunities.

3. MATCHING CONTRIBUTIONS

For information on HOME matching contributions, please refer to Appendix 1 i
H.
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V. HOMELESS NEEDS

A. RELATIONSHIP OF FUNDS TO GOALS AND OBJECTIVES

Since 1987, the City of Long Beach has been committed to shaping a comprehensive
and coordinated system of care to respond to the diverse needs of homeless individuals
and families and those at-risk of becoming homeless. In an on-going collaborative effort
of local agencies, city leaders and community groups, and with the support of public and
private resources, the City continues to expand services to homeless populations and
works to provide a seamless delivery system that addresses the fundamental needs of

the homeless population. Throughthe Cit y6s Consol i dated Pl anni

CoC delivery system, the City and its community partners strive to create a balance of
homelessness prevention, emergency, transitional, rapid re-housing, permanent
housing, and supportive services to assist homeless families and individuals,
empowering them to make the critical transition from housing crisis to self-sufficiency
and stable permanent housing.

The CoC delivery system is comprised of the following components:

1 Homeless prevention.

1 Outreach and assessment to the hard-to-reach and chronic homeless
population with significant barriers to accessing available resources.

1 Emergency shelter for individuals and families until permanent housing
can be identified.

1 Transition in Place/Rapid Re-housing (Scattered Site) programs.
Project-based transitional housing with supportive services.

1 Permanent housing placement assistance and permanent supportive
housing.

=

A wide array of supportive services is provided through each step of the Continuum of
Care delivery system to help all sub-populations of homeless individuals and families
receive the assistance they need.

As result of the Continuum of Care planning process, the City has defined its vision as
follows: Every resident of Long Beach will be able to access safe, decent and affordable
housing, food, and medical services. Reaching this goal remains the focus of the
Continuum of Care system. Throughout the year the Continuum of Care involves
various groups such as the Homeless Services Advisory Committee, the Long Beach
Continuum of Care Board, and General Membership to assess areas of need and set
priorities and goals for the region.
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Areas of concentration during FY 15 included:

1 Continuing to strengthen outreach to homeless residents and response to
broader community concerns;

1 Shortening length of stay within the shelter system;

1 Continuing to streamline service referrals within the Continuum of Care
system;

1 Continuing to build relationships with neighborhood and business
associations, and faith based partners while increasing awareness
regarding homelessness;

1 Developing avenues to expand available housing resources and thereby
increasing access to affordable housing units in Long Beach;

1 Continuing to refine implementation strategies in the Emergency Solutions
Grant (ESG); and

1 Expanding utilization rates and outcome data for the Homeless
Management and Information System (HMIS).

LONG BEACH CONTINUUM OF CARE

FLOW CHART
DISCHARGE PLANNING STREET OUTREACH NETWORK PREVENTION & DIVERSION SERVICES
®  Medical Centers Omreach to Chronically Homeless = Legal Aid Foundation

Health Department .
= Jail/Prison Mental Health Services Disabled Resource Center

.
" MET/Quality of Life {LBPD) = Poiice Department (LBPD) = Centro CHA
Substance Abuse Services
= Veteran Services
Youth Services

EMERGENCY SHELTER (FAMILIES)
Department of Public Social Services
Elizabeth Anne Seton Residence
Long Beach Rescue Mission
Domestic Violence Shelter

EMERGENCY SHELTER (SINGLES)
Project Achieve
Long Beach Rescue Mission
Winter Shelter Program
Domestic Violence Shelter

r TRANS|T|0NAL HOUSING (FAMILIES)
TRANSITIONAL HOUSING (SINGLES)
* Subslance Abuse Treatment g::;'lﬂlz‘:lEleic&Eﬂgi?;niﬁ . ?ﬁiﬁ"ﬁﬁgﬁf&mmem
1\{2{?5:;?0?3?;"22123?”9 Services = Transitional Living Center
) Project Stepping Stone (DMH)

= Cabrillo Housing (Veterans)
= Safe Haven (Chronic Homeless)

Demestic Vielence Shelter »  Case Management
s Mainstream Benefits Domestic Vidlence Shelter
l = Employment Services
»  Educational Assurances l «
PERMANENT HOUSING (SINGLES (Bethune Transitional Center)
Unsubsidized Housin ¢ ) *  MedicalMental Health Services PERMANENT HOUSING (FAMILIES)
Homeward Buund(Rglocalmn Program) * HIVAAIDs Sences ®  Unsubsidized Housing
Rapid Rehousing *  Substance Abuse Services = Homeward Bound (Relocation Program)

Housing Services = Rapid Rehousing
HOME Security Deposit Program

=  Public Housing Authority: Section 8 Housing
f Vouchers, VASH Vouchers

HOME Security Depasit Program

Public Housing Authority: Section 8 Housing

Vouchers, Shelter Plus Care, VASH Vouchers Family Commons-Permanent Supportive Housing

MENTAL HEALTH AMERICA VILLAGES AT CABRILLO
Qutreach Services Bethune Transitional Center
Street Medicine = Child Care Services
Case Management = Employment Services
Mental Health Services = Transitional Housing
Supportive Housing Linkage = Permanent Housing Revised 10/22/2014

Veteran Services
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Examples of specific Continuum of Care program goals and action steps included:

1 During FY 2015, U.S. Veterans Initiative and Mental Health America
completed the first year of the three-year, $6 million Supportive Services
for Veteran Families (SSVF) surge implementation. SSVF is incorporated
into the CoC planning and actively participating in the Outreach Network
for targeted outreach to Veterans on the street. Between October 2014
and September 2015, these two partners assisted 109 adults and children
in veteran households to prevent or end their homelessness. This surge
funding supplements the original SSVF projects awarded to 1736 Family
Crisis Center, Mental Health America, and United States Veterans
Initiative, and has a critical component of the effort to end Veteran
homelessness.

1 The Long Beach Continuum of Care was awarded a new permanent
supportive housing project for chronically homeless persons as a part of
the 2014 HUD Continuum of Care program competition. This new
permanent supportive housing will provide an additional 18 permanent
supportive housing beds for chronically homeless individuals.

1 During the 2015 HUD Continuum of Care program competition, the Long
Beach Continuum of Care was re-designated as a Unified Funding
Agency, one of only four nationally. This annual designation enhances the
Continuum of Care opportunities to set local priorities for targeting
resources that serve individuals and families experiencing homelessness
in Long Beach.

1 The City of Long Beach continues to work with regional partners in the
County of Los Angeles, to encourage participation in a regional approach
to end homelessness as part of the Gateway Cities Council of
Governments (CoG) Homeless Action Plan. As the lead agency for Local
Coordinating Alliance (LCA) 4, the City of Long Beach coordinated human
services agencies, local law enforcement, and street outreach workers for
outreach and targeted engagement of the chronic homeless population in
Long Beach, Lakewood, Signal Hill, Hawaiian Gardens and Avalon. The
project identifies encampment hotspots, and links people with regional
services and supportive housing.

1 The HMIS continues to expand the number of users and beds included in
the Continuum of Care system. During FY15, Homeless Services Division
provided HMIS training to Continuum of Care, Emergency Solutions
Grant, Coordinated Entry System, SSVF, and HUD-Veterans Affairs
Supportive Housing (HUD-VASH) program staff. This database is an
important component for planning, service coordination and delivery, and
monitoring system performance.

1 The SSI/SSDI Outreach, Access, and Recovery (SOAR) program, funded
by the Substance Abuse and Mental Health Services Administration
(SAMHSA), is an approach that helps increase access to mainstream
disability income benefit programs for people who are homeless or at risk
of homelessness. The City of Long Beach, in conjunction with Help Me,
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Help You, has taken lead on the local implementation of this initiative. A
two-day SOAR training was held on April 28th and 29th 2015 to improve
linkage to SSI/SSDI for homeless participants.

For 2014-2016, the City received an Emergency Solutions Grant (ESG) allocation of
$492,796. For information on agencies funded under ESG, the total ESG expenditures
to date for FY 2014-2015, and the associated match requirements please refer to
Appendix 1 - I. Additionally, $50,000 in Community Development Block Grant funds
supported MSC operations, as well as the coordination and administration of homeless
services programs.

B. CHANGES IN PROGRAM OBJECTIVES

There were no major changes to the Consolidated Plan program priorities or objectives
during the program year.

C. HOMELESS NEEDS
1. PREVENTION PROGRAMS

The Long Beach Continuum of Care system provides homeless prevention
services such as gap rental assistance and eviction prevention that were
designed to prevent individuals and families from experiencing homelessness.
During fiscal Year 2015, Centro CHA provided short-term rental assistance, utility
assistance and other prevention services to ensure that at-risk households do not
become homeless. In addition, Alliance for Housing and Healing provided
assistance subsidies through Housing Opportunities for Persons With AIDS
(HOPWA) funds to assist persons living with HIV/AIDS from becoming homeless.
The Multi-Service Center (MSC) collaborative agencies also conducted
educational classes for low- and very low- income families and individuals to
assist with employment preparedness, budgeting, financial literacy, case
management, health programs, and access to other mainstream benefits.

a. Prevention Intake and Assessment

MSC intake straifdk 0s chroewese hiocaltd s |, and provi c
the most appropriate homeless prevention program. Households eligible for
prevention services mustRim&etoft HHeo me ¢ feis 13 in
have an annual household income below 30% of area median income, lack

financial resources and support networks to retain or remain in housing and

meets additional local risk factors. The type of assistance a household

receives is determined at the time of initial eligibility screening and

assessment. Assistance is based upon the minimum amount of financial aid

required for housing stabilization. The program retains flexibility to promote

improved outcomes among a population with diverse and individualized

needs.
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2. OUTREACH AND ASSESSMENT

The Long Beach Outreach Network provides the critical link between the streets
and supportive services. The Continuum of Care has developed a
comprehensive approach that is coordinated and integrated; yet with the
flexibility needed to meet the varying needs people experiencing street
homelessness. These individuals have significant personal and economic
barriers that inhibit their self-sufficiency.

Key agencies participating in the Outreach Network include: the DHHS, Long
Beach Police Department Quality of Life officers and Mental Health Evaluation
Team, Mental Health America of Los Angeles, Veterans Affairs Healthcare
System, United States Veterans Initiative, the Downtown Long Beach

Associ ates, The Childrenés Cl iutreach Mdbiler s i

Engagement through the Los Angeles County Department of Mental Health.
Various agencies focus on special populations such as youth, those with chronic
and persistent mental health issues, individuals with co-occurring disorders,
veterans, and families affected by domestic violence. This effort is coordinated
through the bi-weekly Outreach Network meeting conducted at the MSC.

To most effectively engage and provide services for the street homeless
population, the Continuum of Care provides an integrated system encompassing
all of Long Beach. The Long Beach Continuum of Care offers immediate access
to a variety of services through the MSC, the Homeless Assistance Program
(HAP), or through the multi-disciplinary Outreach Network team. The Outreach
Network provides services ranging from: intake, assessment and treatment
planning, physical and mental health assessments, minor medical treatment and
medical screenings, referrals into mainstream programs, assistance navigating
the medical and mental health systems and housing placement. This approach
has been successful in providing services to people who previously had not
accessed services due to significant personal and economic barriers.

In addition to street outreach, information regarding social services is also
disseminated to community members through the Pocket Guide Resource
Directory, 211 LA County, and the Homeless Services Division. The Pocket
Guide Resource Directory is a highly utilized tool that contains information about
social services in the Long Beach area. The DHHS produces this guide, which is
distributed by local agencies, businesses, neighborhood groups, churches, city
council offices, parks, libraries, schools and police officers to individuals and
families whom are in need of services. In 2015, the Pocket Guide was
redesigned to be more user friendly and 60,000 were printed for distribution
throughout the city. 211 LA County is a toll-free number that operates 24 hours a
day, 7 days a week, and provides referrals for housing and other social services
resources located throughout Los Angeles County, including Long Beach.

Finally, the Cityos Homel ess Services
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division staff provide referrals and conduct presentations in the community to
promote awareness of resources to address homelessness.

3. SUPPORTIVE SERVICES

Since ités opening in March of 1999,
coordinated entry site for the Long Beach Continuum of Care system. The MSC
is a unique facility which co-locates both private and public service entities in
order to provide integrated, centralized assessment and comprehensive services
for homeless individuals and families in one location. Services include outreach,
basic services (showers, mail, and phones), prevention services, centralized
intake assessments, case management, crisis counseling, life skills training,
employment assistance, financial literacy classes, expungement workshops, WIC
outreach, fair housing workshops, tenant rights trainings, housing placement,
rental assistance, advocacy services, health care services, substance abuse and
mental health treatment referrals, veterans services, mainstream benefits and
referrals to other community resources.

During FY 2015, the MSC provided services to 15,589 duplicated program
participant contacts, which equates to an average of 1,299 contacts per month.
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Long Beach Multi-Service Center for the Homeless

CDBG Quarterly Report
Reporting Period: October 1, 2014 - September 30, 2015

First |Second| Third | Fourth | Total
Quarter |Quarter | Quarter |Quarter | Year
10/14-12/14 | 1/15-3/15 4/15-6/15 7/15-9/15 | 10/14-9/15
Total Number of Program Participants 3,170 3,377 3,748 5,294 15,589
Served
Total Number of Female Head of Households 763 651 675 703 2,792
ETHNICITY BREAKDOWN
Hispanic 830 837 757 1,177 3,601
Non-Hispanic 2,320 2,517 2,970 4,071 11,878
Missing Data 20 23 21 46 110
RACIAL BREAKDOWN
American Indian or Alaska Native 43 43 34 78 198
Asian 14 91 53 140 298
Balance/Other 16 10 26 59 111
Multiple Races 155 192 198 287 832
Black or African American 1,511 1,575 1,867 2,351 7,304
Native Hawaiian or Pacific Islander 68 69 57 79 273
White 1,363 1,397 1,513 2,300 6,573
In 2014, the City of Long Beach joined The Mayor 6s Chall enge t
Homelessness, which solidifies partnerships and secures commitments to end
Veteran homelessness from mayors across the country. In April 2015, Mayor Garcia
announced his commitment to ending Veteran homelessness in Long Beach by the
end of 2015. Ending Veteran homelessness means reaching the point where: 1. No
veteran is sleeping on the streets of Long Beach, and 2. Every veteran has access
to permanent housing. A key component of the Cityods effort

homelessness has been the Homeless Veterans Initiative (HVI), which provides
comprehensive outreach and service delivery for homeless veterans. Through the
HVI, the DHHS veteran specific case manager and outreach worker have helped
homeless veterans in the Long Beach area to increase their income, connect to
mainstream benefits, and obtain housing stability through ongoing outreach,
engagement, case management, and coordination with partner agencies. Together,
they have streamlined referrals to SSVF-funded financial assistance and services;
veteran housing located at the Villages at Cabrillo; and HUD-VASH vouchers.
These coordinated efforts have led to a 40% decline in unsheltered homeless
veterans since the 2013 Point-In-Time Count and create an ideal scenario for ending
veteran homelessness in Long Beach by end of 2015.

4. HOUSING PLACEMENT SERVICES

Several local agencies utilize Continuum of Care program resources to provide
housing placement assistance. Long Beach Continuum of Care agencies employ
Housing Coordinators to connect individuals and families with housing units that are
safe, affordable, and accessible. The Housing Coordinators develop rapport with
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apartment associations and local landlords to bridge the gap between property
owners and persons trying to re-enter permanent housing stability. The City of Long
Beach Department of Health and Human Services staff at the MSC placed 107
households into permanent housing using HOME security deposit funds during this
reporting period.

a. Emergency Shelter

Several agencies in Long Beach provide temporary shelter for homeless

families, individuals, and for specific sub-populations of the homeless with an

average length of stay of less than 90 days. The Emergency Solutions Grant

program funds two emergency shelters: Project Achieve for individuals and

Elizabeth Anne Seton Residence for families. Other agencies provide
emergency shelter in the City including the Long Beach Rescue Mission,

which operat elst ear npernobgsr asnthhe a womenods shel
Los Angeles County Winter Shelter Program. The Winter Shelter Program,

which operated December 2014 through March 2015, served over 984

program participants.

Emergency shelter placement is prioritized for homeless households requiring
short-term shelter (less than 90-days) with the outcome target to secure
permanent housing such as:

1 Households that are able to afford fair market rent, but lack the
support or resources to acquire housing without assistance.

1 Households who recently lost income, but have the work history to
secure employment and stabilize in a short amount of time.

1 Households who recently secured a housing voucher and are in the
process of securing long-term permanent housing.

Homeless households requiring longer than a 90-day stay will be prioritized
for direct entry to a transitional shelter. MSC intake staff coordinated
discharges from emergency shelters for alternative placement to housing
resources.

b. Transitional Housing

Through the 1994 Naval Reuse Process, 27 acres was conveyed to develop
a planned community, the Villages at Cabrillo, to address the needs of
homeless individuals and families. The Villages at Cabrillo is made up of a
collaboration of organizations dedicated to providing a wide range of services
to break the cycle of homelessness. In Fiscal Year 2015, agencies at the
Villages at Cabrillo operated 276 transitional housing beds, which were
funded by CoC and non-CoC sources. The transitional housing addresses
the needs of several homeless sub-populations including veterans, single
women and men, people with substance abuse issues, families, and those
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with co-occurring disorders. Eligible households for Continuum of Care-
funded transitional housing placement include, but are not limited to:

1 Households currently on TANF and have no work history. Requiring
employment services including job training.

1 Head of household has a significant disability impeding gainful
employment. (Referral to SOAR Initiative)

1 Head of household has a significant disability requiring supportive
housing services.

1 Household is employed but total household income cannot sustain
fair market rent.

Supportive services available to residents in transitional housing include case
management, life skills training, educational training, residential support,
licensed childcare and employment training and assistance.

c. Permanent Housing

The City of Long Beach Department of Health and Human Services, in
conjunction with the Long Beach Continuum of Care partner agencies, has
continued to expand the effectiveness of placement into permanent housing.
A Housing Coordinator, who is specifically dedicated to assist in the
development of community housing resources with in-home case
management follow-up, works with homeless individuals and families in
permanent housing to sustain long-term independent living. Relationships
established with landlords and property management companies help to
cultivate the necessary linkages to house homeless individuals and families.
HOME funds are utilized for tenant-based security deposit assistance to
facilitate successful transition of homeless families into permanent housing
stability.

In addition, during FY 2015, the Long Beach Continuum of Care utilized rapid
re-housing projects to reduce length of homelessness, decreased average
length of stay system-wide, and expedited permanent housing placements
within the CoC system of care. The ESG-funded Rapid Re-housing Project,
operated by Interval House, assisted households with a mixture of housing
relocation and stabilization services and financial assistance. Additionally,
three Continuum of Care partners 1 U.S. Veterans Initiative, Mental Health
America, and 1736 Family Crisis Center i provided assistance through the
SSVF program to help veterans and their families to transition to permanent
housing.  These resources were complemented by two CoC-funded
transition-in-place projects, which provide time-limited housing assistance and
supportive services for 12 homeless families and 12 homeless youth ages 18-
25.
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The Long Beach Continuum of Care has also continued its work to help
homeless individuals and families with disabilities achieve and maintain
housing stability through permanent supportive housing. During FY 2015,
three agencies 1 Mental Health America, U.S. Veterans Initiative, and PATH
Ventures i operated 453 permanent supportive housing beds for individuals
and families with disabilities. These projects, funded by CoC and non-CoC
sources, combine permanent housing with supportive services that enable the
residents to live as independently as possible.

5. CHRONIC HOMELESSNESS

The City, as lead entity for the Long Beach Continuum of Care jurisdiction, is
required to complete a biennial homeless count. The chart below demonstrates
the results of each of the counts as reported to the Department of Housing and
Urban Development (HUD).
implemented within the past year through the Homeless Veterans Initiative,
Council of Governments, Homeless Connections Initiative, and Coordinated
Entry System projects to address the needs of this most vulnerable population.

BIENNIAL HOMELESS COUNT COMPARISON

Additional street outreach efforts have been

Chronic Homelessness (Street and Emergency Shelter Only)

Year 2011 2013 2015

Unsheltered 984 910 731

Sheltered 143 151 196
Total 1,127 1,061 927

The servi

ce

providers

i n

t he

Citybds Cont.i

ending chronic homelessness in Long Beach. The Continuum of Care agencies
continue to improve client-centered and culturally competent activities. Staff
assess participants utilizing the VI-SPDAT assessment tool to determine the
most appropriate housing intervention based on need. Staff then links the
participants to the services and housing to reduce length of homelessness and
provide housing stability to reduce returns to homelessness. The following list is
the core of the Continuum of Care delivery system for chronically homeless

services:

1 Specialized street outreach teams

= =4 4 A4 -5

Primary health care

Homeless veteran services

Service-enriched permanent housing

Substance abuse and mental health treatment

In-home case management services with enhanced supportive services
Benefit establishment via SOAR for individuals eligible for SSI or SSDI
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The Outreach Network provides the critical link between people living on the
streets and supportive services. The Continuum of Care has developed a
comprehensive approach that is coordinated and integrated to address the
varying needs of people who are chronically homeless. The Outreach Network
has been able to decrease the length of engagement while helping program
participants achieve increasing levels of success. This approach has produced
strong outcomes for permanent housing placement.

To most effectively engage the chronically homeless population, the Continuum
of Care developed an integrated and seamless service system. The Long Beach
Continuum of Care is based on immediate access to a variety of services either
through the coordinated entry system, or through the multi-disciplinary Outreach
Network. The Outreach Network continues to gain rapport with the chronic
homeless population through relationship building and empowering the individual
to access resources. The Continuum of Care system promotes a design that
strengthens coordination of existing services, increases accessibility to housing,
and promotes flexibility to address the challenges of adapting services to people
with multiple complex issues who have lived on the streets for prolonged periods
of time. Staff utilize evidence-based practices including housing first, harm
reduction, critical time intervention, progressive engagement strategies and
motivational interviewing. These approaches facilitate client centered goal
planning with a strong housing stability outcome.

Agencies within the Continuum of Care provide program participants with
transportation services to facilitate access to services. Mental Health America of
Los Angeles, the Multi-Service Center, and United States Veterans Initiative
operate daily shuttle services. Other service providers assist with program
participant transportation by distributing bus tokens, bus passes and taxi
vouchers, and assist disabled program participants to obtain bus passes and
shuttle services through mainstream resources.

Another component of the Continuum of Care system is the Homeless
Management Information Systems (HMIS). Through the HMIS, agencies can
track and coordinate services. The HMIS allows for appropriate referrals, flexible
changes in the level of service, and eliminates redundant service provision. The
HMIS also supplies data on demographics, service delivery, program
effectiveness, resource/service gaps, service utilization, overall continuum
efficiency and effectiveness in achieving positive housing and service outcomes.
By refocusing service efforts to address the special needs of the chronically
homeless, the Continuum of Care system will be able to track progress on the
number of chronically homeless placed and maintained in permanent housing.
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D. OTHER ASSESSMENTS

1. MATCHING RESOURCES

The City of Long Beach contracts with non-profit agencies to improve the quality
and number of emergency homeless shelters by funding emergency shelter,
rapid re-housing, and homeless prevention projects. The funded agencies must
provide 100% cash or in-kind match as stated in the Request for Proposals. The
match source can be either in-kind or cash match, and equal the amount
requested from a source other than ESG program or McKinney Vento funding.
Funds used to match a previous ESG/CDBG grant may not be used to match a
subsequent grant. Also, detailed match documentation must be submitted during
the invoice process. Please refer to Appendix 1 - I.
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VI. COMMUNITY DEVELOPMENT NEEDS

A. RELATIONSHIP OF FUNDS TO GOALS AND OBJECTIVES

The 2015 Action Plan prioritizes the wuse
adopted Consolidated Plan. Action Plan priorities are designed to principally serve very
low-, low-, and moderate-income residents by addressing:
1 Housing needs
1 Prevention of homelessness
1 Special need populations
1 Community development needs (economic development, public and
community facilities, infrastructure improvements, and public and
community services)
These goals are addressed through activities funded by CDBG and other various
leveraged funds mentioned in Table X: Leverage Funds on page 33.
B. CHANGES IN PROGRAM OBJECTIVES
There were no major changes to the Con Plan program priorities or objectives during
the program year.
C. COMMUNITY DEVELOPMENT NEEDS
1. ECONOMIC DEVELOPMENT PROGRAMS
The NSB plays a key role in the Cityos

bureau utilizes CDBG funds to provide an array of direct and technical assistance
programs for business attraction, retention, and targeted incentives for job
creation as represented by the following:

a. BUSINESS REVITALIZATION

Before After
Titobs Bakery & Restaurant
1107 East 4" Street
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The NSB facilitates the Commercial Improvement Rebate Program, which
provides reimbursement of up to $2,000 per business to commercial property
owners and business owners on various business corridors to improve the
exterior of their businesses and ensure proper code standards

i t‘\\\.
!‘ Drcans Beaily | ‘

COMING mowaﬁ

Before After
Tepe Taco
2233 Pacific Avenue

In FY 2014-2015, the Commercial Improvement Rebate Program completed
exterior repairs and upgrades at 103 sites and invested $199,113 with additional
contributions of $129,323 from the property or business owners.

b. LONG BEACH SMALL BUSINESS DEVELOPMENT CENTER (SBDC)

The SBDC at Long Beach City College is a team of experienced business
owners who provide one-on-one advising services to fellow business owners
at no cost. The goal of the SBDC is to partner with NSB clients and educate
on the technical skills needed for a business to succeed. For instance, the
SBDC will help a business owner build a website at no cost and teach them
how to maintain and update the site on their own. Another example of how
the SBDC helps clients is by packaging loans and then shopping that loan for
the client at no cost. The SBDC advises in areas such as business planning,
finance, legal, marketing, international trade, operations, social media,
website build/design, government procurement/certification and more. The
SBDC also hosts regular workshops on several of the above topics.

During FY 2015, the SBDC partnered with Long Beach to offer services to all
current and future business owners throughout the City. The following were
the results of service in the Long Beach area:

1 Provided 2,388 hours of one-on-one advising to 602 new and existing
small businesses.

1 Helped start 25 new businesses.
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1 Helped create 130 new jobs and retain 29 jobs.
1 Helped secure $6,587,000 in capital infusion for local businesses.
1 Helped attain $2,770,528 in increased sales for local businesses.

)G BEACH CITY COLLE

=

SERVIC|
SMi
DEVELC

ifiHow to Start a Small Businesso Workshop
Hosted by Neighborhood Services and the Small Business Development Center
on August 27, 2014

c. BUSINESS LOAN AND TECHNICAL ASSISTANCE PROGRAMS

The City operated two loan programs during 2014-2015, including the Grow
Long Beach Fund (Grow America) and the Economic Development Revolving
Loan Fund. The Long Beach Economic and Property Development
Department administers both of these loan programs. For larger businesses,
the City offers the Grow Long Beach Fund. The Grow Long Beach Fund is an
SBA 7a Program. The Long Beach Revolving Loan Program is a loan
program designed to provide assistance for the creation, expansion,
retention, and attraction of businesses. This program is primarily for micro-
enterprises and small businesses.

The Microenterprise Loan Program serves the needs of small and medium-
sized businesses, which provide employment opportunities, specifically for
t he Cityods -ihcome/ rasidéntsr aThee Microenterprise Loan
Program focuses on entrepreneurial businesses. The loan is available to new
businesses with five or fewer employees including the owner who must be
low/moderate-income. Loan proceeds are used for property acquisition,
purchase of machinery, equipment and working capital. This program
encourages new business ventures in low/moderate-income neighborhoods
through assistance to entrepreneurs.
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Through the Technical Assistance and Business Loan Program, 25
businesses received technical business assistance including counseling on
business loan programs during FY 2014-2015. Of these, five businesses
received loans totaling $350,000 and are expected to create or retain a
minimum of 16 jobs.

Loans for FY 14-15

Jobs Jobs
Created Jobs Retained Jobs
Job Current | Created Current [Retained
Type |IDIS Amount Goals Year to Date Year to Date
Utopia Good Food and Arts EDA $50,000 3 0 0 0 0
ETA Advertising, Inc. EDA $ 95,000 3 0 0 0 0
Beach Cream, LLC. EDA $ 95,000 5 0 0 0 0
Simply Skin, Inc. EDA $ 45,000 2 0 0 0 0
E&L Associates, Inc. EDA $ 65,000 3 7 0 0 0

d. NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM (NBIP)

20142015
CAPER

Emmadés Daughter Boutique
241 East T Street

The Neighborhood Business Investment Program (NBIP) provides grants of
$2,000 to new small business owners serving low/moderate-income
communities. In FY 14-15, 30 new businesses in CDBG eligible areas, and
two new businesses in other parts of the City (using the Microenterprise
Fund) completed business training at the Small Business Development
Center (SBDC) and received rebates of $64,000 to assist with start-up
business expenses.
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Fine Feathers Komboucha Co.
2296 Long Beach Boulevard

BEYOND'| F

e LED LIGHTING

% LIGHTING

SUPPLY

Beyond LED Lighting
2010 South Street
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2. LOW/MOD JOB ACTIVITIES
a. ENSURING CONSIDERATION FOR LOW/MOD PERSONS

The City requires that first consideration for new jobs created be given to low-
and moderate-income individuals residing in Long Beach. This is ensured
through the Business Loan Agreement signed by both parties.

b. PERMANENT JOBS AVAILABLE TO LOW/MOD PERSONS

There were no economic development activities undertaken in which jobs
were made available to low- or moderate-income individuals but were not
taken by them.

c. LOW/MOD JOBS WITH SPECIAL REQUIREMENTS

There were no CDBG funded positions that required special skills, work

experience or education. The City has supported a comprehensive

community outreach process to serve those individuals needing special skill
training and/ or education by westablishin
Development Bureau and working with the needs of the potential employers.

By using this resource of the Workforce Development Bureau, we are serving

many low-income families that might not otherwise utilize our services.

3. HOUSING REHABILITATION

In addition to the housing rehabilitation activities listed in Section 1V.B.1.b, the
City also operates a rebate/voucher program for property owners of residential
properties as a direct benefit to income qualified eligible homeowners and their
tenants.

Before After
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1 The Home Improvement Rebate Program (HIRP) provides a
reimbursement of up to $2,000 per parcel to property owners to improve
the exterior of their residential properties and correct code violations. In
FY 14-15, 133 residential property owners received rebates for exterior
home improvements to 229 units.

Before After

1 In addition to the HIRP funding, residential property owners invest
additional money or Al e vteer prgperiies thao r
further assists in preserving and/or maintaining low-to-moderate income
housing stock. In FY 14, residential property owners invested an
additional $182,456 in improvements to their properties.

HIRP utilizes a proactive marketing approach to focus these limited resources to
address code deficiencies and deteriorated residential conditions in identified
CDBG-eligible neighborhoods. Instead of waiting for the properties to be turned
in by neighbors to Code Enforcement, the program seeks to identify properties in
early stages of deterioration to repair violations before they get worse.

Proactive marketing includes outreach in four languages (English, Spanish,
Khmer and Tagalog) at community and neighborhood meetings, fairs, events,
and in neighborhood and Housing Authority newsletters to help educate
neighborhood and community groups about the importance of maintaining the
existing housing stock and how HIRP can assist with exterior improvements.
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iHel p fHormetobwener 6 Resource Fair on February 26, 2

St aff coordinated a fdAHelp for t he Homeown
2015, to assist and educate residential property owners about a variety of home
improvement programs, rebates, and resources. Several nonprofit agencies and

City departments staffed information tables to share information on programs that

help to install solar panels, drought-tolerant landscapes, water-saving

appliances, ADA-improvements, provide low interest loans, and home repairs for

senior and disabled homeowners.

Collaborations with other City departments working to address social issues and
organize community watches in distressed neighborhoods helped focus limited
resources in neighborhoods with the greatest needs and assists in catalyzing
improvement in livability.

Il n addition, the program partners with the
assist low-to-moderate income homeowners to correct their violations.

Deteriorating housing conditions erode property values, complicate neighborhood
revitalization efforts, and in some instances pose health and safety risks. HIRP

is a vital component in a collaborative ef
eliminate decaying housing conditions, and preserve neighborhoods and
communities.

4. NEIGHBORHOOD REVITALIZATION STRATEGIES

Long Beach encompasses approximately 50 square miles. Thirty percent of the
City (15 square miles) is defined by HUD as low/moderate-income
neighborhoods. The NSB focuses its resources on assistance to the residents
and the most distressed conditions of these neighborhoods.
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The NSB staff has served as a community builder in the last several years
bringing resources to the publicds attent.i

and assistance than any could on their own.

20142015
CAPER

a. NEIGHBORHOOD IMPROVEMENT

The NSBO6s Neighborhood | mprovement
tailors services to meet the needs of neighborhoods identified as having some
of the most severe problems including poverty, crime, and property
maintenance issues.

A tremendous effort has been made to sustain aging housing stock and
improve livability in CDBG-eligible neighborhoods. The following will detail all
the resources and how they are harnessed to achieve this goal.

Bilingual Neighborhood Improvement staff work to assist residents in
organizing their neighborhoods and providing information in multiple
languages to educate residents on available resources and encourage
residents to participate in neighborhood improvement activities. Language
differences are not a barrier to Long Beach residents accessing services.
Bilingual in both Spanish and Khmer, Neighborhood Improvement Division
staff is available to assist residents to provide training, information, and
resources to help residents become more effective leaders in their
community. All written materials regarding CDBG and other programs are
distributed in English, Spanish, and Khmer.

Neighborhood Improvement staff help develop the ability of neighborhood
leaders by increasing their skills to solve neighborhood problems and address
resident needs. Residents are able to build their capacity to address
neighborhood conditions and to create neighborhood networks that help
stabilize and improve their communities.

The effort to develop neighborhood leaders is complemented with support
from the Neighborhood Leadership Program, a five-month, multilingual,
intensive program that further equips grassroots neighborhood leaders with
training and education to make a difference in our neighborhoods. The Class
of 2015 graduated 32 residents including 19 from CDBG-eligible
neighborhoods.

Citizen input, resident training, and leadership development have been
essential in the development of solutions for addressing neighborhood issues
and in prioritizing CDBG programs and services. The City believes that
empowering these organizations helps to stabilize neighborhoods and
prevent blight and deterioration.

The NSB creates leverage opportunities for many partners to bring their
resources into CDBG-eligible neighborhoods to provide more opportunities
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Ahighpriority of the Cityds neighborhood
neighborhoods and address health and safety conditions. Several
approaches provide opportunities to address each neighborhood
appropriately and effectively include:

(1) NEIGHBORHOOD CLEANUP ASSISTANCE PROGRAM

The City previously utilized CDBG funding to support this program with
interim assistance. As a result of CDBG cuts, the City now makes Refuse
Funds available to support this vital program to involve residents to remove
trash and illegally dumped items from their neighborhood.

Neighborhood Cleanups Engage Resident Volunteers
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Neighborhood volunteers removed 27 tons of trash and dumped items during September 2015

Community and neighborhood clean-ups provide an opportunity for residents
from different neighborhoods to work together to maintain and clean up their
streets and alleys and remove graffiti. Neighborhood Improvement staff teach
residents how to organize cleanups, and assist resident organizers to recruit
their neighbors to support the effort. In FY 2014-2015, 2,338 volunteers
participated in 95 cleanup events and filled 92 dumpsters, removing over 828
tons of debris from Long Beach streets and neighborhoods.

Utilizing Refuse funds in FY 2014-2015 provides an important leverage to
maintain a successful program initially created and funded with CDBG funds.

Neighborhood Services Partners With Community to Host Clean-Up Events

(2) NEIGHBORHOOD COMMUNITY CODE ENFORCEMENT (NCCE)

Neighborhood Community Code Enforcement (NCCE) provides an enhanced
opportunity to train and empower residents to eliminate property maintenance
issues in CDBG-eligible neighborhoods. This model includes the ongoing
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support of neighborhood residents to identify code enforcement problems in
their neighborhoods.

Resident volunteers learn how to identify property deficiencies, become
of ficial ATeam Captains, o0 and meet
report blighted property problems that are then addressed by City personnel.

(3) INTENSIVE CODE ENFORCEMENT (ICE)

Certified code enforcement coordinators conduct code enforcement activities
throughout CDBG-eligible neighborhoods on a monthly basis to combat
blight, including health and safety code enforcement issues and improve the
appearance of the neighborhood through voluntary compliance.

Each code enforcement coordinator focuses on specific CDBG-eligible
neighborhoods that they survey monthly to identify health and safety code
enforcement issues, mail notification letters and conduct 30-day follow up
surveys to ensure compliance.

This focused block by block effort
approach i information about the HIRP is provided with the code notification
letter as part of an effort to also provide resources to assist low- and
moderate-income residents with the costs of the repairs to their residential
properties. Information about the Commercial Improvement Rebate Program
is included with the code notification letter to business property owners to
assist them with the cost of repairs to their business properties.

mont h

i ncl

BEFORE AFTER

Code enforcement plays a significant role in addressing health and safety and
living conditions throughout the City. In addition to responding to anonymous
complaints, staff pro-actively canvasses these designated neighborhoods to
monitor the conditions of the housing stock. As violations are observed, staff
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utilizing a friendly approach with property owners to gain voluntary
compliance.

In FY 2014-2015, 2,692 property owners/landlords received notices and
supplemental photos of code violations. This program resulted in 89 percent
voluntary compliance to resolve property maintenance problems at
2,412 properties. While conducting property maintenance surveys, staff
reported 104 issues to other departments for repairs or maintenance to public
facilities or other neighborhood problems.

This important code enforcement activity addresses deteriorated building
exteriors that include lead-based paint hazards, such as peeling paint and
missing stucco. Repairing of these conditions is critical to maintaining the
aging housing stock in these low-to-moderate income neighborhoods.

BEFORE AFTER
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b. NEIGHBORHOOD LEADERSHIP PROGRAM

Neighborhood Leadership Program -- Class of 2015

The effort to develop neighborhood leaders is complemented with support
from the Neighborhood Leadership Program, a five-month, multilingual,
intensive program that further equips grassroots neighborhood leaders with
training and education to make a difference in our neighborhoods. The Class
of 2015 graduated 32 residents, boosting the ranks of Long Beach resident-
leader graduates to 636. This year also marked the Neighborhood
Leader shi p Pygradyatisgmlass. 2 2

The only simultaneously multilingual (English, Spanish, and Khmer)
neighborhood leadership program available anywhere in the country, the
Neighborhood Leadership Program provides training free of charge to Long
Beach residents to enhance their knowledge about their community and the
network of services available to them. The program design and curriculum
provide an opportunity for participants to strengthen their linkages among the
City, schools, businesses, parents, families, and neighborhoods. It also
creates opportunities to leverage resources throughout the community
towards neighborhood improvement.

20142015 76 Community Development Needs
CAPER



City of LongBeach

Neighborhood Leadership Program Weekend Retreat & Day of Discovery

The program is possible through the leverage of creative partnerships,
volunteer facilitators, instructors, and funding. The program leverages the
human capital of dozens of active alumni who donate hundreds of hours
annually to assist with many components of the program and serve to mentor
and inspire participants by sharing their post-graduation accomplishments to
improve our neighborhoods and city. In addition, industry professionals in
human relations training, grant proposal writing, media relations and public
speaking each donated their time to teach class sessions in FY 2014-2015.

Community Hospital of Long Beach provides free meeting space for class
sessions. Los Angeles County Supervisor Don Knabe provided bus
transportation for the Day of Discovery tour of Long Beach during Session 6.
Class of 2015 projects were funded by a grant from the Tesoro Foundation.

A major component of the Neighborhood Leadership Program is the
development and completion of neighborhood improvement projects with the
use of up to $1,000 in matching grant funds. Participants in the
Neighborhood Leadership Class of 2015 worked in teams to develop grant
proposals and implement four neighborhood improvement projects along the
Santa Fe Avenue corridor in West Long Beach. The participants used a
scaled down version of the Neighborhood Partners Program Request for
Proposals model to complete their grant proposals. In the process, these
budding neighborhood leaders learned a transferable skill of how to apply for
this matching grant.

The projects were completed using grant funding provided by the Tesoro
Foundation. The total value of the class projectsi all four of which were
completed in CDBG-eligible areas was an impressive $75,750 from a wide
base of community support leveraging non-CDBG funding sources. The
class project teams and their projects included:

20142015
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1 Team Sustain Santa Fe held a Sustainability Expo on Saturday, July 18,
2015, at Long Beach Organi cos Mar 'y Mo
engage the community and increase awareness through workshops and
demonstrations. The event featured composting information, container
gardening demonstrations, garden plot registration, tips for greener,

energy-ef f i ci ent l' iving and a ndDo It Your
recycled paper and junk mail.

Class of 2015 Projects Were Completed Along the Santa Fe Avenue Corridor

1 Team K.L.S.S. held a Technology Fair on Saturday, July 18, 2015, at
Garfield Elementary School to connect residents to resources by installing
and mobile applications on their devices. The fair featured apps. for the
Long Beach Water Department, Go Long Beach, Animal Care Services,
the Air Quality Management Districtds A
Public Libraryés mobile app.

Class Projects Engage West Long Beach Residents
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1 Westside Connection held event on Saturday, July 25, 2015, at Admiral
Kidd Park that included a resource fair to educate residents about
resources to maintain clean neighborhoods, including Code Enforcement,
the NSB and Litter-Free Long Beach. The team also hosted an E-waste
recycling collection, and a neighborhood clean-up led by Semillas de
Esperanza. Event attendees received a tote bag with information on City
departments to report neighborhood problems.

1 Westside Safety Net hosted a public safety fair and safe passage
workshop on Saturday, August 1, 2015, at Admiral Kidd Park to connect
area residents with safety information including 20 City departments and
other agencies. The Safe Passage workshop educated residents and
community partners about new approaches for preventing criminal activity
and ensuring that all children get to school safely.

The Neighborhood Leadership Program creates a substantial leverage of
CDBG funding with $41,075 in additional human capital and community
support for the FY 2014-2015 program (in addition to the leverage from the
Class of 2015 projects detailed above). The Tesoro Foundation has
expressed an interest in funding the Class of 2016 class projects.

This investment in the capacity building of residents, primarily from CDBG-
eligible neighborhoods, continues to pay dvidends i n t he f
enhanced ability to improve their neighborhoods even ten years after
graduation from the program.

More FY 2014-2015 accomplishments of graduates from the Neighborhood
Leadership Program include:

1 Hosting neighborhood clean-up events utilizing the Neighborhood Cleanup
Assistance Program (funded by Refuse Funds).

20142015
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1 Completing Neighborhood Partners Program proposals to complete
physical improvements including:
o Creating and improving a school, a City park facilities, and public trash
cans throughout the neighborhood.
1 Hosting neighborhood street tree planting events in Wrigley, Jane
Addams, Bluff Park, and Belmont Heights neighborhoods (funded by Port
of Long Beach).

©2015WiliCullen &

Neighborhood Leadership Program Alumni Hosted Five Tree Planting Events in FY 14-15

1 Serving on City Boards and Commissions.
1 Fundraising to complete additional neighborhood events using non-CDBG
resources including:
o A monthly community feeding program at Martin Luther King, Jr. Park
in Central Long Beach.
o A holiday lighting installation throughout Drake Park in the Willmore
City Historic District.
1 Organizing other neighborhood projects and events including:
o The Christmas Store annual event that provided gifts to 245 needy
families on December 20, 2014.
0 A literacy festival at MacArthur Park that collected and distributed over
8, 000 childrends books on Saturday, Ma
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-
PHOTOSbyWillCullen

Nei ghborhood Leadership Program Al umni Have Distributed 1

1 Supporting and recruiting new Neighborhood Leadership Program class
participants to continue the momentum for residents to continue to create
neighborhood improvement.
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The following Neighbors in the Spotlight illustrates how a Neighborhood Leadership
Program Class of 2015 graduate and her neighbors are leveraging CDBG-funded
programs and services to make a substantial difference in the community.

Neighbors in the Spotlight

Parents on a Mission is a group of dedicated West Long Beach residents who are
making a difference in the lives of neighborhood children. The neighborhood created
the group to address crime and violence in their neighborhood with training, support and
encouragement from the City of Long Beach.

One of the groupos
of

| ea
Programbs Cl ass 2015 with the intenti

to make their community safer. afiyéar witlaodt €
resourceso whil e s er vi ngparentsgroupd at bdthr @asdieldd je n t
El ementary School and Cabrill o High Scho

l evel, grow and create sustai naleillpietdy ¢h ea
up and got me going. o

As a participant in the Neighborhood Les
her classmates organized a safety fair at Admiral Kidd Park on August 1, 2015, to help
residents along the Santa Fe Avenue corridor learn about many health and safety
resources available to assist her community.

Safe Passage Training Hosted by Safe Long Beach at Admiral Kidd Park on August 1, 2015

Because Jessica and her neighbors were interested in starting a safe passage program
to help West Long Beach children get to and from school safely, Jessica and her
Neighborhood Leadership Program classmates enlisted the assistance of Safe Long
Beach to help provide a workshop at the resource fair to showcase the successful safe
passage program in the Tenderloin district of San Francisco.
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Neighborhood parents spent the summer planning and training to launch the Westside
Safe Passages pilot program and launched patrols before and after school since the
first day of the new school year began on September 2, 2015.

Resident Volunteers Serve to Direct Families Away from Danger

Westside Safe Passages covers 12 blocks most traveled by youth and families before
and after school. Trained and uniformed volunteers on high risk corners identify areas
as a place for children and families. Corner captains serve to direct families away from
danger. Volunteers wear donated vests and walkie-talkies at key corners and serve to
make the streets safer for children and their families traveling to and from school.

The excited volunteers are utilizing additional community resources to engage
neighbors and a difference. Throughout September 2015, Parents on a Mission hosted
three neighborhood clean-ups. Parents on a Mission volunteers utilized the
Neighborhood Resource Center for help to create bilingual clean-up flyers to distribute
to residents. Over 100 volunteers removed 27 tons of trash and illegally dumped items
from their neighborhood!

AoOur mi ssion was to start of f p r oighlbothood §
Leadership Program gave me the opportunity to work with stakeholders within the City
and taught me howtotakemy nei ghbor hood to next | eve

The support from the neighborhood helped them get even more neighbors engaged in
the community. The group is planning to host an | Dig Long Beach neighborhood tree
planting event in the Garfield Elementary neighborhood during November 2015, and is
growing momentum as more neighbors step forward to host additional neighborhood
clean-ups, volunteer events and projects.
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(1) NEIGHBORHOOD PARTNERS PROGRAM

The Neighborhood Partners Program (NPP) provides a funding source for
local neighborhood and community groups to complete mini-infrastructure
projects that benefit the public by using CDBG funds to leverage additional
contributions of donated and professional services, materials, and monies.

NPP provides matching grants up to $10,000 in goods and support for
approved projects in CDBG-eligible neighborhoods. No actual cash is
provided. The funds are provided to recognized neighborhood/community gro

NPP provides matching grants up to $10,000 in goods and support for
approved projects in CDBG-eligible neighborhoods. No actual cash is
provided. The funds are provided to recognized neighborhood/community
groups who are formally established to serve their community. The group
must provide a minimum of 50 percent of the total project cost in cash, goods
and services and volunteer hours; this allows for maximum leverage of CDBG
funds with other community resources. Volunteer hours cannot be the sole
match.

In FY 2014-2015, the NPP provided a total of $33,271 in matching funds to
assist neighborhood and community groups to complete seven projects. This
CDBG investment was further leveraged by an additional $104,996 in
community support.

Amphitheater Improvements Completed at Caesar Chavez Park

Improvements completed during FY 2014-2015 include:

1 Willmore City Heritage Association installed a sun shade structure over
the amphitheater at Cesar Chavez Park.

1 Willmore City Heritage Association rehabilitated public litter containers
throughout the neighborhood.

1 North Alamitos Beach Association improved the landscaping on and
around the Franklin Middle School campus.

1 Anaheim, Orange Cherry, 7! Association (AOC7) installed 20 public
litter containers along the 10" corridor.
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1 The Growing Experience revitalized a greenhouse to working order to
grow drought tolerant and edible plants at their urban farm in Carmelitos.

1 Uptown Property and Community Association planted 600 California
native plants in existing tree wells along Atlantic Avenue in North Long
Beach.

1 Long Beach Heritage installed underground wiring for LED lighting and
motion sensors at Bembridge House Museum.

Trees and Plants & Irrigation Installed Outdoor Lighting Installed
at Franklin Middle School at the Bembridge House
The program serves to build neighborhood

to prepare grant proposals and complete community projects. The program
helps to demystify the grant proposal writing process, helps the neighborhood
groups learn to develop program and project budgets and enables them to
complete even bigger projects in their neighborhood that frequently utilize
other funding sources. As a result, several of these neighborhood groups
have earned national recognition for their neighborhood improvement
accomplishments.

Rehabilitated Public Trash Containers Greenhouse Improvements
In Willmore City Historic District at The Growing Experience in Carmelitos
20142015 85 Community Development Needs
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The Neighborhood Partners Programoés

serves as the template for smaller scale Neighborhood Leadership Program
Class Project Grants. As a result, graduates of the Neighborhood Leadership
Program are better prepared to submit NPP proposals and projects.

c. NEIGHBORHOOD RESOURCE CENTER (NRC)

The Neighborhood Resource Center (NRC) is an amenity provided by the
City that assists neighborhood and community groups and individual
residents in improving their neighborhoods. Neighborhood groups have free
use of a community meeting room and a photocopier to make free
photocopies of newsletters and flyers to announce their meetings and events.
Neighborhood groups can also borrow supplies at no cost for block parties,
neighborhood events, and alley stenciling. Groups can borrow publications
on a variety of subjects including property management, crime prevention and
urban forestry.

Neighborhood Leaders Get Assistance to Make Neighborhood Newsletters and Meeting Flyers

20142015
CAPER

The Neighborhood Resource Center (NRC) is an amenity provided by the
City that assists neighborhood and community groups and individual
residents in improving their neighborhoods. Neighborhood groups have free
use of a community meeting room and a photocopier to make free
photocopies of newsletters and flyers to announce their meetings and events.
Neighborhood groups can also borrow supplies at no cost for block parties,
neighborhood events, and alley stenciling. Groups can borrow publications
on a variety of subjects including property management, crime prevention and
urban forestry.

The NRC provides meeting space to the Los Angeles County Bar

Associationos Center for Civic -dd€di
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mediation services to assist Long Beach residents, business owners and
property owners to mediate disputes. Common disputes resolved include
landlord/tenant and neighbor/neighbor conflicts that are resolved amicably
without the need to utilize the court system. Distribution of grant
announcements and free grant proposal preparation technical assistance are
also provided to assist neighborhood groups to leverage neighborhood
improvement funds from multiple sources.

The NRC is funded with CDBG Funds under the Public Service category and
with City of Long Beach General Funds.

The following are a few of the NRG6s acc
2015 (organizations duplicated by quarter):

1 Assisted 178 neighborhood and community groups.

1 Provided free meeting space for 80 community meetings hosted by 30
neighborhood and community groups, with a total attendance of 576
individuals.

o The Center for Civic Mediation offered free and low-cost mediation
services to 64 Long Beach residents.

1 Provided publication assistance to 31 neighborhood groups to publish
40,024 copies of monthly newsletters on our community photocopier.

o Photocopying services for neighborhood groups were provided to 124
community users from 124 organizations made approximately 97,497
other neighborhood documents.

1 Provided computer access for 177 community residents who used our
community computers for 11,224 minutes (187 hours, 4 minutes).

o Provided free Internet access to 177 residents.

o Provided computer access for residents to produce 26 documents.

o0 Hands-on technical assistance on community computers to 12
residents for 10 hours and 20 minutes.

1 Loaned 989 materials including books and neighborhood event supplies to
52 residents from 52 neighborhood groups.

1 Provided 116 grant proposal preparation assistance sessions to 295
residents, neighborhood and community groups.

1 Provided 580 project assistance sessions to 2,523 residents,
neighborhood and community groups.

1 Educated the community by distributing information from 72 community
groups and agencies through 58 e-mail announcements to over 2,000
neighborhood and community leaders.

1 Provided additional assistance, resources and referrals to 614 callers and
98 walk-in visitors.

T Presented i nf or matresourcesadld netghborimed adniR C 6 s
community groups attended by approximately 187 residents and
community members.
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1 Provided 296 project and grant technical assistance sessions to 2,818
residents from neighborhood and community groups at the Neighborhood
Resource Center.

1 The NRC served 178 neighborhood associations and community groups
including 98 walk-in residents -- services included providing neighborhood
publication assistance, neighborhood project assistance, providing
supplies for neighborhood projects and events, access to meeting room
space, and the community computer lab.

General Fund dollars are also leveraged to provide assistance to

neighborhood groups citywide through the NRC so that all neighborhoods are
afforded the same opportunities to organize and improve.

d. URBAN FORESTRY

L
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Tree Planting Events Bring Together Local Residents and Youth

CDBG funding support for Urban Forestry includes leverage from several
sources to plant and maintain trees in CDBG-eligible neighborhoods. In FY
2012-2013, Long Beach was awarded a $675,000 tree planting grant from the
Port of Long Beach to plant 6,000 trees over seven years. The | Dig Long
Beach i 6,000 Trees by 2020 initiative is currently underway planting trees in
the two zones closest to the Port of Long Beach in predominantly CDBG-
eligible areas.

Long Beach is further leveraging these funds by creating partnerships with a
wide variety of neighborhood groups, schools, churches, youth, and
community groups to host planting events with volunteers helping to make a
difference in the community. Volunteers are trained by City staff to conduct
neighborhood outreach, to plant and to provide watering and care for the
newly planted trees to survive. All of these activities continue to provide
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substantial leverage of the CDBG funds that were utilized to apply for this
grant three years ago.

1DIG

LONG || BEACH

Community Partners Volunteer at Tree Planting Project funded by
The Port of Long Beach

During the second year of the grant, Neighborhood Services partnered with
the community to plant 544 trees in FY 2014-2015 in port adjacent
neighborhoods.

Of these, there were 311 trees planted in CDBG-eligible areas including:

24 trees in the Willmore City neighborhood
64 trees in the Daisy Lane neighborhood

62 trees in the Roosevelt neighborhood

39 trees in the Wrigley neighborhood

68 trees in the Jane Addams neighborhood
51 trees in the West Gateway neighborhood
3 trees in the AOC7 neighborhood

= =2 =4 -8 -4 _-5_-2

Additionally, CDBG-funded Urban Forestry activities provide maintenance to
support the over 16,000 trees planted over the past 25 years.

e. MURAL CONSERVATION

The Mural Conservancy on Public Facilities repaired 424 murals during the
fiscal year 2014-2015. The repairs range from minor touch-ups, minor to
major environmental damage, auto accidents damaging the mural and graffiti
vandalism. All of the murals are protected and maintained according to
federal and state statutes that require preserving, protecting and maintaining
art in public places. The murals are designed site specifically and are the
voice of community members whosdesgnually
process and approved the final design along with various City
representatives. Murals are placed on graffiti blighted walls and/or in blighted
neighborhoods. They have had a significant role in reducing graffiti and in
building community pride. Neighborhood residents are so proud of their
murals they call, e-mail and contact us if there is a slight smudge on their
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mural. The community residents are the voice and community youth assisted
a professional artist in painting the murals. The murals are a true picture of
our Long Beach communities. Our murals have been pictured and described
in school textbooks, books about public art published in Germany, Greece,
United States, and in many languages. Many cities nationally and
internationally contact us about our murals. It is with pride we maintain our
murals for all to see and appreciate.

Mural Conservation (Before & After) at 14" Street and Petersen Avenue

D. OTHER ASSESSMENTS
1. ANTI-DISPLACEMENT AND RELOCATION

During the report period, the City did not utilize CDBG or HOME funds to
undertake activities that resulted in the acquisition or demolition of any occupied
real property. All housing rehabilitation was accomplished without the
displacement of residents. If CDBG or HOME funded activities would have
resulted in the displacement of households or businesses, the City would
implement the Anti-Displacement Plan for projects that are undertaken directly by
City staff. Furthermore, in cases where the City provides HOME funds in a loan
form for the rehabilitation of multi-family residential properties, the City staff will
work closely with the property owner to ensure that Uniform Relocation
Assistance (URA) regulations are in compliance. City staff will use its URA
directed policy and procedure manual to assure consistent implementation of the
required regulations and monitor the implementation of this regulation in a timely
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