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Meeting Agreements & Logistics

Logistics
✓ Staff will be taking notes on your feedback during the meeting.

Agreements
✓ Be respectful of all viewpoints and listen with an open mind.
✓ Give space for everyone to talk.
✓ Be additive and not repetitive.
✓ Be willing to contribute to a productive discussion, offering 

constructive feedback and solutions.
✓ Hold questions and comments until the end.
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• Recap of program goals, resiliency, and SWOF 
buildings

• SWOF notification letters

• Screening form

• Final public SWOF inventory

• Next steps for identified buildings

Focus of this Presentation

Building Seismic Resiliency Outreach
Overview
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• Possible Incentives

• Resources and Support

• Stakeholder Feedback
• Q&A and feedback

Focus of this Presentation – cont’d

Building Seismic Resiliency Outreach
Overview
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• Recap Building Resilience and vulnerable SWOF buildings 
in Long Beach.

• Reminder of the program goals.

• Discuss initial survey inventory and notification letter.

• Introduce screening form.

• Look at possible next steps.

• Share resources.

• Receive feedback and answer questions.

Why are we here today?

Building Seismic Resiliency Outreach
Program Goals
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• Reduce the number of vulnerable SWOF buildings.

• Protect people living, working, and staying in Long Beach.

• Protect property/investments.

• Increase seismic resilience.

• Create policies to encourage property owners to 
strengthen vulnerable SWOF building types.
• This is why we are here, to update our program – together.

Program Goals

Building Seismic Resiliency Outreach
Program Goals
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• Education

• Community Stakeholder Input

• Transparent Process

• Updating existing Voluntary Hazard Reduction 
Ordinance (LBMC 18.70)
• Existing program has had minor impact, need to do more 

to encourage participation in program

• Update based on stakeholder feedback.

Reason for Outreach

Building Seismic Resiliency Outreach
Program Goals
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• These can be economic, social, or climactic difficulties

• Ability to plan for and spring back from the expected 
and unexpected situations

What is Resiliency?

Building Seismic Resiliency Outreach
Resiliency
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“The capacity [of a community] to withstand or to 
recover quickly from difficulties.”

-Oxford Dictionary 

Community Resiliency



• Protection of the housing stock

• Limits increases in persons experiencing 
homelessness

• Protection of life and property

• Protection of investments

• Reduction in required response/resources

Benefits of Resilient Housing

Building Seismic Resiliency Outreach
Resiliency
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• Preventative Measures for the protection of life and 
property from Earthquakes
• Adoption and Enforcement of Building Codes

• Updating Existing Housing Stock

• Improved Response after an earthquake due to new 
of strengthened Housing Stock
• More dwelling units can be occupied after earthquake

• People can get back to normal life sooner (work, school)

• Quicker economic recovery

Housing Resiliency Contributors

Building Seismic Resiliency Outreach
Resiliency
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• Local Geologic Conditions

• Vulnerable Structures
• SWOF Buildings

• Significant portion of Housing Stock

• Concentrated populations

• Potential of Earthquake damage 

• Lack of awareness of existing 
ordinance (LBMC 18.70)

Building Seismic Resiliency Concerns

Building Seismic Resiliency Outreach
Resiliency
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Courtesy of Wiss, Janney, Elstner

“Soft, Weak, or Open-front 
     Building”

• Wood-framed buildings 
with specific characteristics
• Tuck-under parking

• Many windows at lower 
levels

• Garage(s) at lower levers

SWOF Buildings

Building Seismic Resiliency Outreach
SWOF Buildings
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SWOF Performance

Building Seismic Resiliency Outreach
SWOF Buildings
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• Collapse Possibility

• Extensive Damage

• Potential for injury or 
loss of life

• Costly and lengthy 
repairs

SWOF Performance

Building Seismic Resiliency Outreach
SWOF Buildings
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• Survey started in February 2022

• Draft Report in December of 2022

• Notification of owners of potential SWOF buildings 
sent August 8, 2024

• Draft Inventory to be finalized on or after 12/31/2024

Survey and Inventory of SWOF Buildings

Building Seismic Resiliency Outreach
SWOF Notification Letters
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• SWOF buildings included in inventory:
• Permitted prior to Jan 1, 1978

• 3 or more units

• One or more SWOF wall line

• Includes apartments, condos, residential mixed-
use, rooming/boarding houses, hotels, homes 
for aged (Nursing Homes), and Public Housing

Notification from initial SWOF inventory

Building Seismic Resiliency Outreach
SWOF Notification Letters
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• FORM-062 SWOF Inventory Screening
• Verify inventory information

• Correct inaccurate information

Inventory Verification 

Building Seismic Resiliency Outreach
Screening Form
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• FORM-062 SWOF Inventory Screening
• Completed strengthening work completed

• Determined by Building Official to meet requirements of 
Long Beach Municipal Code Chapter 18.70

• Notification to building owner to be provided upon removal

Previous Strengthening 

Building Seismic Resiliency Outreach
Screening Form
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• Release of final inventory on or after 12/31/2024

• Will include verified/corrected information and 
exclude removed buildings

• Only normally available information will be public

Publicly available SWOF Inventory

Building Seismic Resiliency Outreach
Final Public SWOF Inventory

20



• FORM-063 SWOF Inventory Request for Removal
• Permit obtained and work performed to eliminate SWOF condition

• Building does not possess SWOF characteristics

How can my building be removed from the SWOF inventory?

Building Seismic Resiliency Outreach
Next Steps
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Courtesy of Construction Specifications 
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My Building is in the SWOF Inventory. What now?

Building Seismic Resiliency Outreach
Next Steps
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• Action is at owner’s discretion

• Options may include:
• Voluntarily strengthen the SWOF wall lines.

• Take advantage of potential incentives.

• Sell property.

• Wait and see.



Benefits of voluntary strengthening

Building Seismic Resiliency Outreach
Next Steps
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• Reduced risk and liability exposure

• Potential for external cost savings
• Reduction in insurance premiums

• Grant funds

• Financial Assistance

• Incentives from The City?

• Pass some of the costs to Tenants through rent increases 
(CPI+5%, 10% max or as limited by Housing Authority for 
subsidized properties, 8.9% currently)
• NO DIRECT COST PASS THROUGH!



Benefits of voluntary strengthening – cont’d

Building Seismic Resiliency Outreach
Next Steps
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• Protection of investment/assets

• Protection of life-safety 



• Addition of Shear Walls

• Steel Frame

• Foundation Work

• Minor disruption of

  existing use below

Voluntary Strengthening

Building Seismic Resiliency Outreach
Next Steps
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• Addresses SWOF condition

• Strengthening to address SWOF line only

• Limited impact to units above

• Potential for ADU at lower level

Voluntary Strengthening – cont’d

Building Seismic Resiliency Outreach
Next Steps
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Possible results of inaction:

Building Seismic Resiliency Outreach
Next Steps
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• Increased risk and liability exposure(?)

• Increased cost, or loss, of earthquake insurance, higher 
deductibles

• Potential for significant repair/rebuild costs

• Tenants cannot share repair costs (only through rent 
increases)



Possible results of inaction – cont’d:

Building Seismic Resiliency Outreach
Next Steps

28

• Loss of rent or termination of lease agreements 

• Loss of investment/assets

• Loss of life or injuries to tenants

• Slower economic recovery in community



• Protecting the housing stock

• Prevent increase in persons experiencing 
homelessness

• Protect life and property

• Protect investment

Community Benefits of Resilient Housing

Building Seismic Resiliency Outreach
Next Steps
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• Financial
• Grants

• Funding sources

• Possible reduced plan review times and/or permitting fees?

• Compliance with future mandatory programs

 

Incentives

Building Seismic Resiliency Outreach
Possible Incentives
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• Community Development is monitoring State and Federal 
Grant programs for possible financial assistance
• Federal Emergency Management Agency, FEMA

• California Earthquake Authority, CEA

• Small Business Administration – Seismic Safety Financing Program, 
SBA

• California Residential Mitigation Program – Earthquake Soft-Story 
Programs, CRMP
• Offers grants to qualified owners

• Property Assessed Clean Energy, PACE
• Financing through assessments on property tax bill

 

Incentives -  cont’d

Building Seismic Resiliency Outreach
Possible Incentives
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• www.longbeach.gov/lbcd/SeismicProgram/

• Fact Sheets

• StoryMap

• Future Outreach Schedule

• Forms and Information Bulletins

• Seismic Strengthening Design Guideline (under development)

Resources for Property Owners

Building Seismic Resiliency Outreach
Resources and Support
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• Future outreach presentations:
• Presentation #3 - October

• Discuss feedback from previous outreach

• Present draft ordinance update from feedback

• Discuss resources

• Facilitate connections with AIA/SEAOSC

• Presentation to Tenants #1 – Early October

• Presentation to Tenants #2 – Late October/Early November

Continued Dialogue

Building Seismic Resiliency Outreach
Resources and Support
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• General Questions?

• Feedback or questions on regulations, Community 
Benefits, SWOF strengthening, etc.

• Please introduce yourself
• Name.

• Preferred pronouns, if desired.

• Organization you represent, if appliable.

Questions and Comments

Building Seismic Resiliency Outreach
Community Feedback
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Thank you
BUILDING SEISMIC RESILIENCY PROGRAM
SeismicProgram@longbeach.gov
562-570-7641
www.longbeach.gov/seismicprogram

35

mailto:SeismicProgram@longbeach.gov

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35

