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Presentation Notes
Founded in 1981 in response to an emerging need for specialized planning services in the museum, cultural and heritage sectors:
•  The world’s largest cultural professional practice 
• 2,400+ assignments over 35 years 
• 450+ Cities
• 57 countries on 6 continents
• 5 offices worldwide 
• An international reputation for sector leadership, innovation and excellence

We see everything through the lens of culture
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A Three Phase Process

Phase 1: 
Concept/Needs 
Assessment 

• Visioning Workshop
• Phase 1 Report

Phase 2: Development 
Plan

• Best Practice 
Research and 
Market Analyses 

• Review of Potential 
Sites 

• Contextual Analysis 
• Assumptions 

Report

Phase 3: Capital Cost 
and Projections

• Order of Magnitude 
Capital Cost 
Estimate 

• Operating Revenue 
and Expense 
Projections

• Draft and Final 
Reports
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Phase 1: The Concept 
and Needs Assessment 
Purpose of this phase: Define the Vision for the Latino Cultural Center in 
Long Beach and what it would include. 

• Vision workshop: A 2-3 hour workshop with City staff and members of 
the Committee, the objectives to explore the anticipated programs, 
activities and services of the Cultural Center.

Deliverable: Phase 1 Vision Report
• Share outcomes for review and discussion with City staff and the Committee
• Define the preliminary vision for the Latino Cultural Center. 
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Phase 2: Development Plan 

• Purpose of this phase: Use the feedback to the Phase 1 report to 
• Support review of potential sites to be identified by the City
• Conduct interviews that would explore opportunities and constraints, and 
• Formulate recommendations associated with the site, facilities and operations. 

• Best practice/comparables and market analyses 

• Deliverable: Phase 2 report
• Modifications to Phase 1
• Recommendations and assumptions for program, direction, and operation of the 

Latino Cultural Center
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Phase 3: Capital Cost and Projections 

• Purpose of this phase:

• Confirm assumptions for order-of-magnitude capital cost estimate 

• Operating revenue and expense projections for the Latino Cultural Center

• Deliverable: Phase 3 Draft and Final Report 

• Executive summary

• Vision and Concept, Order of magnitude projections



Questions?



THANK 
YOU
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