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Welcome!
សូមស្វាគមន៍!
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Opening Remarks

មតិបរើកកិច្ចប្រជ ុំ



Cambodian American 
Cultural Center

Cultural Grounding
Cambodian New Year

ច្ូលឆ្ាុំខ្មែរ



Cambodian American 
Cultural Center

Agenda
● Welcoming 5:00PM - 5:10PM

● Cultural Grounding 5:10PM - 5:30PM 

● Overview 5:30PM – 5:40 PM 

● Engagement & Recommendations 5:40PM - 6:10 PM

● Feasibility Study 6:10PM – 6:40 PM

● Small Group Discussions 6:40PM - 7:10 PM 

● Large Group Report Back 7:10PM - 7:20 PM

● Celebration 7:20PM - 7:30 PM
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Steering Committee Role and Responsibilities

● Play an active role in the visioning process by attending and participating in all CACC 
Steering Committee meetings. (June 2022, Sept. 2022, Nov. 2022, & Feb. 2023) 

● Participate in additional special meetings and public events, as requested. 
● Receive updates from the Community Engagement consultant and educational material 

from the   Cultural Planning consultant. Members may be expected to read written 
materials sent in advance of meetings. 

● Collaborate with other committee members to generate a community generated operating 
vision for the Cultural Center.

● Gather input from community members and stakeholders to share in Steering Committee 
meetings. 

● Serve as an ambassador to promote community engagement activities and the overall 
community visioning process. 
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Honorary Committee Role and Responsibilities

● Attend CACC Committee public meetings as available in an advisory role. 

● Provide subject matter expertise and current/historical perspective to inform the 
visioning process, most likely through one-on-one interviews. 

● Gather input from community members and stakeholders to share in CACC Committee 
meetings. 

● Serve as an ambassador to promote community engagement activities and the overall 
CACC community visioning process. 
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CACC Engagement Timeline

2 Public 

Workshops

Public 

Outreach

Survey

Up to 6 Community Meetings

Feasibility 

Study

& Draft 

Report

City Council

Meeting

July - Sept 2022 Aug - Dec 2022

July - Dec 2022

March 2023 May 2023

Report

Development

Oct - March 2023

Steering 
Committee

Meeting #1

Steering 
Committee

Meeting #2

Steering 
Committee

Meeting #3

Steering 
Committee

Meeting #4

June 2022 Sept 2022 Nov 2022 March 2023
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Engagement Review
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Key Themes: Community Forum

● Create opportunities for the community to be immersed in Khmer culture by offering 
classes [traditional crafts, performing arts, cooking, etc.] and hosting events centered 
around Cambodian history and tradition

● Offer language classes [Khmer and English] to address the intergenerational language 
barrier and help bridge generational and cultural gaps

● Ensure a welcoming and inclusive environment, where anyone can learn about 
Cambodian history and culture
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Key Themes: Community Forum [continued]

● Community members shared that being “Cambodian American” alludes to a fusion of 
Khmer and American culture, and the personal journey of navigating these identities

● Community members envision the CACC becoming a “destination,” drawing attention to 
the Cambodian community in Long Beach, improving the local economy, and promoting 
Cambodian culture to all

● Community members desired for the CACC site located in Cambodia Town

● Consider a joint-use development with community-based organizations already 
providing similar cultural programming and services or civic uses
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Key Themes: Youth Survey

● Highlight the Cambodian arts, Cambodian-owned business and community-based 
organizations, and the history of Cambodia Town [Eastside]

● The CACC can be a safe and inclusive space for youth by creating a physically and 
emotionally safe environment for youth, hiring staff that are dedicated to the youth, 
training staff to be welcoming and culturally sensitive, and bringing the community 
together through engaging cultural activities, programs and events
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Key Themes: Youth Survey [continued]

● The CACC can promote intergenerational and cultural exchange and help bridge 
generational and cultural gaps by developing cultural programs, classes, and events that 
multiple generations can enjoy, and by facilitating healing conversations and workshops

● The activities respondents would most like to see at the CACC are Khmer cultural 
classes, mental health services, cooking classes, and youth development services
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Key Themes: All Groups

● While the CACC should welcome all, it should target Cambodian American youth

● Offer opportunities to learn about and be immersed in Khmer culture through classes 
[traditional crafts, performing arts, cooking, etc.] and Cambodian history and tradition

● Address the intergenerational and cultural divide by providing Khmer and English 
language classes at the CACC

● Locate the CACC site in Cambodia Town
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Key Themes: Parents with Young Children

● Create opportunities for youth to learn about and engage with Cambodian art, history, 
and traditions, fostering understanding and pride in their heritage

● Serve as a landmark of the Cambodian community, drawing in, strengthening, and 
activating the Cambodian community and promoting Cambodian culture nationwide

● Consider ways to revitalize Cambodia Town’s local economy, whether through creating 
job opportunities, supporting small businesses, or providing workforce development

● This group particularly desired to have the CACC site located in Cambodia Town
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Key Themes: Older Adults

● Preserve the Khmer language by teaching the younger generations

● Cultivate pride in Cambodian culture, including Khmer arts, history, and tradition, and 
create a space that fosters cultural learning, especially for Cambodian American youth

● Create space to view and connect with Cambodian culture 
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Key Themes: Faith-Based Leaders

● Reflect traditional Khmer/Buddhist values such as respect and family at the CACC

● Provide educational programming for youth to learn about Cambodian culture, etiquette, 
and ethics

● Temples often host Khmer celebrations and connect community members with 
resources such as vaccinations, housing, and Khmer language classes
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Key Themes: Diversity, Equity, and Inclusion

● The CACC should accommodate spaces for Khmer performing arts, Khmer culture 
classes, and showcasing Cambodian American history

● While the CACC should serve all, it should specifically serve the younger generations and 
the Cambodian community

● The CACC can help bridge generational and cultural gaps by offering cultural 
programming for all ages, providing mentorship, and developing volunteer opportunities

● Committee members shared that being “Cambodian American” means having pride in 
their heritage, acknowledging their history, and sharing Khmer culture with others
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Recommendations Review
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Recommendations: Organization & Structure

● Formation of different committees or working groups

● Creation of or hosting from a nonprofit organization

● Coordination and support from the City of Long Beach and various City Departments

● Consistent programming until development happens
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Recommendations: Development

● The CACC should be in the Cambodia Town neighborhood, ideally near MacArthur Park, 
Mark Twain Library, and the Killing Fields Memorial along Anaheim Street

● The CACC can be built together with other community-based organizations, civic uses, or 
on the groundfloor of a new housing development

● Accommodate various modes of transportation, and incorporate ADA accessibility

● The interior and exterior spaces should be flexible to allow for a variety of programs that 
the community has expressed interest in
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Recommendations: Development [continued]

● Parking is important and the community is open to shared parking with other uses

● Should be architecturally significant and serve as a landmark for the community

● Create a gift and souvenir shop that sells authentic Khmer items and locally-sold ware 
created by Cambodian and Cambodian American artists and craftsmen
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Recommendations: Programming

Foster cultural preservation and learning through rotating and permanent exhibits and 
programs including, but not limited to:

● Khmer and English language classes
● Cambodian and Cambodian American art
● Khmer performing arts
● Traditional crafts
● Cooking classes
● History exhibitions
● Mental health
● Youth development
● Healing spaces
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Recommendations: Programming

Develop and strengthen partnerships with the following local and relevant entities and 
organizations to lead or co-host programming:

• Arts & culture nonprofits
• Temples and religious institutions
• Academic institutions
• Community groups/resident leaders
• Cambodian-owned businesses
• Youth organizations
• Social service providers
• non-Long Beach Cambodian cultural sites
• African American and Latino American Cultural Centers
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Recommendations: Programming

Develop and strengthen partnerships with the following local and relevant entities and 
organizations to lead or co-host programming:

• Arts & culture nonprofits
• Temples and religious institutions
• Academic institutions
• Community groups/resident leaders
• Cambodian-owned businesses
• Youth organizations
• Social service providers
• non-Long Beach Cambodian cultural sites
• African American and Latino American Cultural Centers



Cambodian American 
Cultural Center

Recommendations: Programming

Celebrate the achievements and adversities of Cambodian history, fostering pride in Khmer 
heritage, by focusing on and raising awareness of:

• Khmer American refugee experience and transitioning to life in America
• Narratives outside of solely the Khmer Rouge and the Golden Age
• The strengths of the Cambodian American community

Highlight the various religious beliefs, traditions, etiquette, ethics, and healing practices of 
Cambodian culture, reflecting traditional Khmer/Buddhist values such as respect and 
family-centeredness by working closely with temples that often host Khmer celebrations
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Recommendations: Programming

Create a space for community economic development, improving the City of Long Beach 
local economy through:

• Creating job opportunities
• Workforce development
• Supporting Cambodian-owned businesses and entrepreneurs
• Technology and innovation
• Youth mentorship
• Volunteer opportunities

Use inclusive and relevant languages and messaging when creating educational or 
informational materials and signage with the public
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Feasibility Study



A Three-Phase Approach

Phase 1: 
Concept/Needs 
Assessment 

•Project Initiation

•Contextual Analysis 

•Community Engagement

•Visioning Workshop

Phase 2: 
Development 
Plan

•Best Practice Research 
and Market Analyses

•Community engagement 
outcomes 

•Assumptions 
Development

Phase 3: 

Capital Cost and 
Projections

•Operating 
Revenue and 
Expense Projections

•Order of Magnitude 
Capital Cost Estimate

•Draft and Final Reports



This Feasibility Study takes a high-level approach when looking at expenses, revenues, 
space allocations, and capital expenses.

Focused on core operations — excludes taxes, inflation, amortization, and financial costs.
Includes the first 5 years of operation after opening (steady state).
• Projections are based on realistic and conservative assumptions derived from:

community engagement outcomes; 

analysis of the local market, demographic statistics and future projections;

benchmarks and comparable information that can be applied to the present case; and

The consultants’ knowledge, judgement and experience.  

Projections are expected to evolve and the model updated as the assumptions become 
more specific.

• Revenues, expenses, and costs are projected in 2023 constant USD (does not include 
inflation).

Feasibility Study Scope



Feasibility Study Methodology

Visioning 

Workshop

Data Collection and Analysis

Input from other planners and 

projects

Community Engagement 

Outcomes 

Projections

a. Space and facilities

f. Governance assumptions

c. Visitor experience

e. Attendance assumptions

d. Visitor services

b. Collections and exhibitions 

i. Marketing assumptions

h. Programming assumptions

j. Revenue generation

g. Staffing assumptions

ASSUMPTIONS DEVELOPMENT



National Cambodian 

Heritage Museum

Asia Pacific Cultural 

Center

Stockton Cambodian 

Buddhist Temple

Japanese American 

National Museum

Wing Luke Museum

Sq. Ft. N/A 10,500 7,000 85,000 60,000

Attendance 3,430 100,000 N/A N/A N/A

MSA Population 9,510,000 4,102,400 779,233 12,237,736 3,433,000

Total Staff 4 15 0 69 58

Total Revenue $123,770 $973,945 $1,074,443 $7,961,741 $3,427,975 

Earned Revenue $ 7,256 $ - $   - $675,428 $364,682 

Contributed 

Revenue
$116,570 $758,263 $1,074,443 $7,717,315 $3,078,595 

Government 

Revenue
$    - $82,500 $   - $  - $ 715,146 

Endowment 

Revenue
$      - $ 33 $   - $234,701 $894 

Total Expenses $ 120,421 $ 660,714 $813,721 $ 7,029,751 $2,784,047 

Personnel $74,331 $  445,267 $  - $3,087,819 $1,990,237 

Occupancy $  12,000 $43,967 $ 24,387 $567,587 $142,287 

Program and 

Collections
$57,905 $24,033 $ 779,431 $ 4,572,821 $ 2,081,019 



Feasibility Study Overview

This Feasibility Study projects that by Year 5 (steady state), the Cambodian 
American Cultural Center (CACC) will:

Encompass 27,500 gross square feet (19,600 nsf)
Be visited by approximately 30,000 people per year
• Have an operating budget of around $1,000,000
• Operate with 6 FTEs (Full-Time Equivalent Staff), supplemented by 4 

contractors (ex: janitorial and security)
• Be able to cover 25% of its operating costs through earned revenue sources 
• Approximately $750,000 will be required yearly to break even on operations, 

which will come from a variety of sources including: government contributions, 
corporate contributions, donations, sponsorships, and grants. 



Space Assumptions
• Building size is a critical input to 

any feasibility study, driving both 
costs and revenue opportunities. 
Building size is approximate.

• Based on community input, the 
types of services/ programs to be 
delivered, the versatility of spaces 
and comparable organizations. 

• Lord has made space assumptions 
for feasibility study purposes only. 
Actual space breakdowns will be 
confirmed over the course of 
future planning.

Space Description Sq. Ft.

% of total 

space

Program Space 5,150 26%

Performance Space 6,525 33%

Exhibition and Collections 

Space
3,400 17%

Support Space 4,602 23%

Total Net Space 19,677 

Total Gross Space 27,548



Attendance Projections

• Attendance is 
expected to 
increase from Year 
1-Year 5, with Year 
5 as steady state

• Projections 
combine 
comparables data, 
larger contextual 
data, and 
consultants 
experience. 

21,237
21,945

24,776

28,316

29,732

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Y1 Y2 Y3 Y4 Y5



Operating Expenses (Year 5)
Operating Expenses are arranged 
in 4 main categories:

• The single largest category is 
HR. This is consistent with 
comparable benchmarks

• Content and programs is 26% of 
total expenses, estimating for 
the delivery of a broad array of 
public programs and 
community services

HR: Salaries, Benefits, 
Contractors, 

$554,401 

Occupancy & 
Maintenance,

$68,476 

General and 
Administrative, 

$120,627 

Content & Programs , 
$256,089 



Earned Revenue (Year 5)

• This Feasibility Study 
projects earned revenue 
from a range of sources

• The three largest 
revenue sources are 
Memberships, 
Fundraising Events and 
Venue Rentals

Ticketing Revenue, 
$16,650

Membership, 
$50,435

Public Programs & 
Community Services 

(gross), 
$16,650

Signature Events & 
Festivals Revenue 

(gross),
$25,000

Performing Arts, 
$25,000

Retail Store (net), 
$13,082

Venue Rentals & Events 
(net), 

$26,250

Annual Fundraising 
Event, 

$37,759

Other Earned Income, 
$10,000

Program Grants 
(Restricted), 

$29,127



5-Year Overview: Expenses and Revenues

• Operations are expected to 
ramp up during the first 
five years of operations. 

• As a result, operating 
expenses and earned 
revenue also ramp up, with 
Year 5 considered the year 
when “full operations” are 
reached.

• Earned revenues do not 
cover 100% operating 
expenses; other external 
sources of revenue are 
required to break even on 
operations.

$143,900 $154,271 
$200,809 $238,163 $249,953 

$985,768
$924,733

$966,317 $959,713
$999,594

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

Y1 Y2 Y3 Y4 Y5

Expense and Revenue Overview

Total Earned Revenue + Program Grants Total Expenses



CAPEX Guidelines
Total Project Cost ranges applied to this project, for 27,000 sq. f., and for three scenarios

Source: Manual of Museum Planning. Lord, Lord & Martin, 2012

$104-$390

$390-$782

$1300+

Inflated ratio 
2023 (65%)

65% = $6.7M US

35% = $3.6M US

Total = $10.3M US

Total Project Cost 
(100%)

Construction 
Costs (65%)

65% = $15.8M US

35% = $8.5M US

Total = $24.3M US

70% = $35.0M US

30% = $15.0M US

Total = $50.0M US
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Small Group Discussion
ការពិភាកាជាប្ក មតូច្

Please break out into your groups!
សូមរុំខ្រកគ្្ាប ាតាមប្ក មររស់អ្្ក!



REFLECTION QUESTIONS & DISCUSSION:

1. Do you have any reflections, questions, or comments regarding the “Feasibility Study”?

2. Do you agree or disagree with the “Community Engagement” results? What is missing

3. What “Community Engagement” are we missing or need further explanation?

4. Do you agree or disagree with the “Recommendations” results? 

5. What “Recommendations” are we missing or need further explanation?

6. Are you willing to participate as members of future committees? Who else are we missing?
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Report back what you have discussed in 
your group

សូមរាយការណ៍នូវអ្វី
ខ្ែលអ្្កបានពិភាកាក្ុងប្ក មររស់អ្ក្
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Larger Group Report

សូមរាយការណ៍នូវអ្វី
ខ្ែលអ្្កបានពិភាកាក្ុងប្ក មររស់អ្្ក
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Thank You’s

សូមរាយការណ៍នូវអ្វី
ខ្ែលអ្្កបានពិភាកាក្ុងប្ក មររស់អ្្ក
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Questions?
សុំណួរ?

Thank you!
សូមអ្រគ ណ!
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Next Steps
City Council Meeting May 2023
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Questions?
សុំណួរ?

Sudhir Lay
Deputy City Attorney

562.570.2209
sudhir.lay@longbeach.gov

mailto:sudhir.lay@longbeach.gov
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Contact information 

Cambodian American Cultural Center
CACC@longbeach.gov

Website
https://www.longbeach.gov/CambodianAmericanCulturalCenter

mailto:CACC@longbeach.gov

