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• Overview of System Performance Measures
• Purpose and Intent

• Walkthrough of Updates

Roadmap
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• Why?
• System performance measures (SPM) are a crucial part of systems 

management because they help monitor, analyze, and improve 
systems' efficiency and effectiveness. SPMs can be used for many 
purposes, such as: Analyzing the effectiveness of serving homeless 
people in a community, Identifying gaps in a system, Informing system 
changes, and Informing the rating and ranking process.

• How?
• Inputs

• Ex: CoC Meeting Attendance / Coordinated Entry Participation

• Outputs
• Ex: Number of People Served / Occupancy Rate

• Tailored by project type

System Performance Measures (Why and How)
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• From Last Year:

• Static target outcomes
• Update: Use city-wide project-type averages in addition to target 

objective when scoring

• Small programs hurt by outcome %s
• Update: Use outcomes weighted over three-year period

System Performance Measures (Reminder)
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• What’s new?

• Application of SPMs to all programs and project types

• Tailor-fitting output metrics to project types
• Project Performance - Inflow
• Project Performance - Program Enrollment
• Project Performance - Outflow

• Pairing occupancy with bed/unit maintenance

System Performance Measures (New)



Permanent Housing - PSH
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

>95% or >2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; >2 standard dev. below 

project type mean

Average Operational Bed Capacity / Contracted 
Operational Bed CapacityBed maintenance rate

> 90%; 80% - 90%; < 80%Average Daily Occupied Beds / Average Operational Bed 
Capacity Residential occupancy rate

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons Provided annual assessment / 
Number of Persons with > 1 year enrollmentsRate of conducting annual assessments

> 70% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Stayers / (Total Number of Persons 
Served - Number of Persons Exited to Permanent 

Destinations)
Number of people remaining in permanent housing

> 35% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources



Permanent Housing - Rapid Re-Housing
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Average Operational Bed Capacity / Contracted 
Operational Bed CapacityBed maintenance rate

> 75%; 60% - 75%; < 60%Average Daily Occupied Beds / Average Operational Bed 
Capacity Residential occupancy rate

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons Provided quarterly assessment / 
Number of Persons with >3 month enrollmentsRate of conducting quarterly assessments

> 35% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources



Transitional Housing
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Average Operational Bed Capacity / Contracted 
Operational Bed CapacityBed maintenance rate

> 75%; 60% - 75%; < 60%Average Daily Occupied Beds / Average Operational Bed 
Capacity Residential occupancy rate

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons Provided quarterly assessment / 
Number of Persons with > 3 month enrollmentsRate of conducting quarterly assessments

> 35% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources
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Questions about SPMs?



Thank you
Dalton Dorr,
Homeless Services Data Analyst
Department of Health and Human Services



Coordinated Entry
ScaleFormulaMeasure

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

>90%; 80% - 90%; <80%
Average Daily Occupied Beds / Average Operational Bed 
Capacity (for CES participating programs separated by 

project type)
Residential occupancy rate

> 80% or > 2 standard dev. above project type mean; Within 
2 standard dev. of project type mean; > 2 standard dev. 

below project type mean

Number of Persons with 1+ referrals / Number of persons 
servedRate of program referrals

< 25% or > 2 standard dev. above project type mean; Within 
2 standard dev. of project type mean; > 2 standard dev. 

below project type mean

Numebr of failed matches / total number of matches (by 
queue)Rate of failed matches

> 20% or > 2 standard dev. above project type mean; Within 
2 standard dev. of project type mean; > 2 standard dev. 

below project type mean

Total Number of Exits to Temporary or Sheltered Situations 
/ Total Number of Leavers

Percentage of people exiting to Shelter Queue to sheltered 
situations

> 30% or > 2 standard dev. below project type mean; Within 
2 standard dev. of project type mean; > 2 standard dev. 

above project type mean

Number of Exits to Permanent Destinations / Total Number 
of Leavers

Percentage of people exiting to Housing Queue to 
permanent situations



Emergency Shelter
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Average Operational Bed Capacity / Contracted 
Operational Bed CapacityBed maintenance rate

> 90%; 80% - 90%; < 80%Average Daily Occupied Beds / Average Operational Bed 
Capacity Residential occupancy rate

> 90%;  80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 70% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons Provided annual assessment / 
Number of Persons with >1 year enrollmentsRate of conducting annual assessments

> 20% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

> 15% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

< 25% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations

< 25% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources



Homelessness Prevention
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons with 1+ referrals / Number of persons 
servedRate of program referrals

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Percentage of persons with move-in dates 1+ years old 
who are still housed

Number of people maintaining permanent housing for 1 
year

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Percentage of persons with move-in dates 2+ years old 
who are still housed

Number of people maintaining permanent housing for 2 
years

> 25% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources

< 20% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations



Intensive Case Management Services
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

Successful: > 90%; Near success: 80% - 90%; Unsuccessful: < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number Persons with at least two service dates per 
month / Total Number of Persons EnrolledRate of service provision

> 75% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of persons with move-in dates within one year / 
Number of persons with 1+ year enrollments

Percent of persons who obtain housing within 1 year of 
program enrollment

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Percentage of persons with move-in dates 1+ years old 
who are still housed

Number of people maintaining permanent housing for 1 
year

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Percentage of persons with move-in dates 2+ years old 
who are still housed

Number of people maintaining permanent housing for 2 
years

> 35% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources



Safe Haven
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 90% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Average Operational Bed Capacity / Contracted 
Operational Bed CapacityBed maintenance rate

>75%; 60% - 75%; <60%Average Daily Occupied Beds / Average Operational Bed 
Capacity Residential occupancy rate

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons Provided quarterly assessment / 
Number of Persons with >3 month enrollmentsRate of conducting quarterly assessments

> 35% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Adults Increasing Income / Total Number 
of Persons Served

Number of adults increasing income from any source 
during enrollment

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations

< 5% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits with no Financial Resources / Total 
Number of LeaversNumber of Adults exiting with no financial resources



Services Only - Drop In
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 80% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons with 1+ referrals / Number of persons 
servedRate of program referrals

> 75% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number Persons with at least two services per enrollment 
/ Total Number of Persons EnrolledRate of service provision

> 10% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

> 20% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Temporary or Sheltered 
Situations / Total Number of LeaversNumber of people exiting to sheltered situations

< 20% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations



Street Outreach
Scale (Success; Near Success; Unsuccessful)FormulaMeasure

> 90%; 80% - 90%; < 80%Total Number of Persons Served / Contracted Number of 
Persons to be ServedNumber of people served 

> 70% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number of Persons with 1+ referrals / Number of persons 
servedRate of program referrals

> 75% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Number Persons with at least one service per enrollment 
/ Total Number of Persons EnrolledRate of service provision

> 5% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Permanent Destinations / Total 
Number of Leavers

Number of people exiting to permanent housing 
destinations

> 15% or > 2 standard dev. above project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. below 

project type mean

Total Number of Exits to Temporary or Sheltered 
Situations / Total Number of LeaversNumber of people exiting to sheltered situations

< 30% or > 2 standard dev. below project type mean; Within 2 
standard dev. of project type mean; > 2 standard dev. above 

project type mean

Number of Exits to Unknown Destinations / Total Number 
of LeaversNumber of people exiting to unknown destinations


