CITY OF

LONGBEACH CONTINUUM OF CARE

GOVERNANCE CHARTER AND BYLAWS
ARTICLE | - INTRODUCTION

In accordance with the Homeless Emergency Assistance and Rapid Transition to Housing Act
(HEARTH Act), enacted into law on May 20, 2009, representatives from organizations that serve
homeless and formerly homeless individuals within the City of Long Beach have established a
Continuum of Care to carry out planning, coordination, and implementation activities set out in the Code
of Federal Regulations Title 24 Section 578 (24 CFR 578) by the U.S. Department of Housing and
Urban Development.

ARTICLE Il - NAME

The name of this organization shall be “The Long Beach Continuum of Care” and shall hereinafter be
referred in these bylaws as “Long Beach CoC.”

ARTICLE Ill - VISION STATEMENT

Every resident of Long Beach will be able to access safe, decent, and affordable housing, food, and
medical services.

Statement of Possibility: The experience of homelessness in Long Beach is rare and brief when it
occurs.

ARTICLE IV — MISSION STATEMENT

The Long Beach CoC is collaborative in its approach, embraces diversity and practices innovations
city-wide. It is a community-based system of care that effectively plans, manages, and delivers
homeless assistance and resources to both individuals and families, at-risk or experiencing
homelessness, to promote economic self-reliance and housing stability.

ARTICLE V - PURPOSE

The Long Beach CoC serves as the locally designated primary decision-making group whose purpose
and scope is to steward the planning, coordination, and implementation activities of the Continuum of
Care (CoC) program as set out in 24 CFR 578. Under the HEARTH Act and 24 CFR 578, the main
responsibilities of a CoC include:

Operating the CoC system

Designating and operating a Homeless Management Information System (HMIS)
CoC Planning

Operating a Coordinated Entry System (CES)

o bk~ oD~

Preparing Annual Applications for CoC Funds
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ARTICLE VI - APPENDICES

Governance Structure

Long Beach CoC General Membership
Long Beach CoC Board

Long Beach City Council

moowp»

City of Long Beach Department of Health and Human Services, Homeless
Services Bureau

Subcommittees
. Meetings

I o m

Long Beach CoC Definitions

Emergency Transfer Plan
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CITY OF

LONGBEACH CONTINUUM OF CARE

AMENDMENT OF GOVERNANCE CHARTER AND BYLAWS

The General Membership of the Long Beach CoC delegates authority to the Long Beach CoC Board
to review and approve amendments to this Governance Charter and Bylaws in accordance with 24
CFR 578.7(a)(5). The Governance Charter and Bylaws may be amended upon a two-thirds
supermaijority vote of the Long Beach CoC Board.

Proposed revisions and amendments shall be made available to the General Membership for review
and open public comment prior to Board approval. This delegation may be modified or rescinded by a
majority vote of the General Membership.

The Long Beach CoC Board, or appropriate subcommittee, will review the Governance Charter and
Bylaws annually to determine if changes are desired or required.

In consultation with the City of Long Beach Department of Health and Human Services, Homeless
Services Bureau, the Long Beach CoC Board shall review, and if necessary, make changes to the
Governance Charter and Bylaws annually to improve the functioning of the Long Beach Continuum of
Care and maintain compliance with federal regulations.

This Governance Charter and Bylaws shall be effective immediately and perpetually upon the approval
of a two-thirds supermaijority vote of the Long Beach CoC Board pursuant to the authority delegated by
the General Membership.

The Governance Charter and Bylaws was originally adopted on September 20, 2012.

Reviewed Updates Approved
December 18, 2013 Updates Submitted March 19, 2014
July 31, 2014 No Updates Submitted October 2, 2014
July 6, 2015 Updates Submitted November 13, 2015
July 21, 2016 No Updates Submitted -
April 11, 2017 No Updates Submitted May 11, 2017
June 11, 2018 Updates Submitted June 27, 2018
March 5, 2019 Updates Submitted June 11, 2019
November 14, 2019 Updates Submitted December 8, 2020
December 9, 2021 Updates Submitted December 14, 2021
March 22, 2022 No Updates Submitted April 12, 2022
May 4, 2023 Updates Submitted July 11, 2023
June 11, 2024 Updates Submitted July 9, 2024
April 8, 2025 Updates Submitted April 8, 2025
September 9, 2025; April 14, Updates Submitted July 14, 2026
2026; June 9, 2026
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CERTIFICATION

The amended Long Beach Continuum of Care Governance Charter and Bylaws were approved by the
Long Beach CoC Board on.

Tamika Boyce Date
Co-Chair
Long Beach CoC Board

Claude Diles llI Date
Co-Chair
Long Beach CoC Board

Paul Duncan Date

Homeless Services Bureau Manager

City of Long Beach

Department of Health and Human Services
Homeless Services Bureau
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CITY OF

LONGBEACH CONTINUUM OF CARE

APPENDIX A
GOVERNANCE STRUCTURE

The Long Beach Continuum of Care (CoC) is comprised of five entities: 1) the Long Beach CoC General
Membership, 2) the Long Beach CoC Board, 3) the City of Long Beach Department of Health and
Human Services, Homeless Services Bureau, 4) the City of Long Beach City Council, and 5) the
Homeless Services Advisory Committee (HSAC).

As the Collaborative Applicant for the CoC program, the City of Long Beach Department of Health and
Human Services, Homeless Services Bureau facilitates the roles and responsibilities of the CoC
Administrative Entity, HMIS Lead Agency, and Collaborative Applicant. The principal office of the Long
Beach CoC shall be held at the administrative offices for the Homeless Services Bureau and Housing Authority
of the City of Long Beach, located at 1500 Hughes Way Ste. C-300, Long Beach, CA 90810

For the purposes of this document, the governance bylaws shall only focus on direct responsibilities of
the Continuum of Care and responsibilities of outside entities that are required to implement Continuum
of Care related business. The Long Beach continuum recognizes the importance and strong work of the
above entities, several of which have their own bylaws and charters.

CoC General
Membership

CoC Board

Long

Beach
Continuum
of Care

Homeless
Hom?less Services Bureau,
Ser\{lces Department of
Advisory Health and
Committee Human Services
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CITY OF

LONGBEACH CONTINUUM OF CARE

APPENDIX B

LONG BEACH CONTINUUM OF CARE GENERAL MEMBERSHIP

PURPOSE

The Long Beach Continuum of Care (CoC) serves as the HUD-designated primary decision-making
body responsible for planning, coordination, and oversight of efforts to prevent and end homelessness
in Long Beach. In alignment with the HEARTH Act and HUD'’s Interim Rule, the CoC’s purpose is to:

1. Promote communitywide commitment to the goal of ending and preventing homelessness;

2. Facilitate access to HUD and non-HUD funding to support housing and services for persons
experiencing homelessness;

3. Ensure the effective operation of a communitywide homeless response system that includes
outreach, engagement, assessment, shelter, housing, supportive services, and prevention
strategies;

4. Promote Housing First principles and minimize the trauma and dislocation caused by
homelessness;

5. Optimize equity, access, and self-sufficiency for all individuals and families experiencing
homelessness, with particular attention to historically underserved and marginalized populations.

MEMBERSHIP

Membership in the Long Beach CoC is open to all individuals and organizations committed to
preventing and ending homelessness in Long Beach. Members may include nonprofit organizations,
homeless and housing service providers, faith-based organizations, public agencies, philanthropic
partners, businesses, health and behavioral health providers, educational institutions, law
enforcement, housing developers, landlords, Long Beach residents, and persons with lived
experience of homelessness. The CoC shall strive to ensure diverse representation, including
communities of color, LGBTQ+ persons, veterans, people with disabilities, and other
disproportionately impacted communities.

A public invitation for new members shall be issued at least annually. Membership is achieved through
a request to join and a commitment to actively participate in the responsibilities of the CoC. Members
are expected to adhere to standards of civility, professionalism, and ethical conduct.

ROLES & RESPONSIBILITIES

The Long Beach Continuum of Care General Membership is the governance body responsible for
system-level planning, oversight, and compliance. The CoC Board serves in an advisory and
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governance capacity and does not supervise or direct City staff, contracted providers, or partner
agencies.

The General Membership provides broad-based input, participation, and accountability for the Long
Beach CoC. The CoC Board, elected by the Membership, serves as the governance body responsible
for system-level planning, oversight, and compliance. The Board operates in consultation with the
Collaborative Applicant (City of Long Beach Department of Health and Human Services) and serves in
an advisory and governance capacity. The Board does not supervise or direct City staff, contracted
providers, or partner agencies.

The General Membership, in partnership with the CoC Board, establish and maintain the following roles
and responsibilities:

Governance & Oversight

A. Adopt and update a governance charter, bylaws, code of conduct, and recusal/conflict-of-interest
policies.

B. Establish and maintain a written process for Board selection and membership engagement, reviewed
at least once every five years.

C. Oversee the CoC'’s planning, coordination, and funding priorities, including HUD’s annual CoC
NOFO.

HUD-Required Activities

D. Participate in federally required activities including:

Point-in-Time Count (PIT)

Annual gaps analysis

System performance evaluation

Consolidated Plan consultation

Written Standards for CoC and Emergency Solutions Grant (ESG) programs and services

System Operations

E. Establish and oversee policies and standards for the Long Beach Coordinated Entry System (CES),
as well as policies and standards for coordination, collaboration, and participation in the Los Angeles
Coordinated Entry Policy Council.

F. Designate and oversee the Long Beach Homeless Management Information System (HMIS) Lead
and policies, as well as establish and oversee coordination, collaboration, and participation in the Los
Angeles HMIS Collaborative.

Accountability & Transparency
G. Ensure transparency, accountability, and community input in funding allocation decisions.
H. Establish and maintain an appeals and grievance process.

Regional Coordination
|. Facilitate coordination with the Los Angeles, Glendale, and Pasadena CoCs; LA CES Policy Council;
and LA HMIS Collaborative to streamline planning, reduce redundancy, and strengthen regional impact.
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MEETINGS

A

Page 8 of 30

Long Beach CoC General Membership Meeting

1.

The CoC Board Co-Chairs shall set the agenda and moderate the Long
Beach CoC General Membership meetings.

General Membership meetings shall be held no fewer than two
times per calendar year. Meeting dates and times will be
announced and published publicly on the Long Beach Homeless
Services Bureau website in advance.

The Long Beach CoC Board shall be able to reschedule, postpone,
cancel,or modify any of the General Membership meetings at its discretion
with proper notice.

Meeting location(s), format, and accessibility or participation instructions
will be included in the meeting notice.

Meeting notice(s) will be published at least fourteen (14) calendar days
in advance whenever practical. Agendas for General Membership
meetings shall be posted in accordance with the requirements of the
Brown Act on the Homeless Services Bureau website and at the
designated public posting location for the meeting.

Members may be asked to confirm attendance using instructions provided in the
meeting notice.

Any individual or organization that attends at least one (1) CoC General
Membership meeting shall be considered a member. All members shall have
the right to speak at meetings, to address matters before the Long Beach
CoC General Membership, subject to the limitations of these Articles and
Bylaws, and to participate in Long Beach CoC activities.



CITY OF

LONGBEACH CONTINUUM OF CARE

APPENDIX C

LONG BEACH CONTINUUM OF CARE BOARD

ROLE

The Long Beach CoC Board is the primary governance body of the Long Beach CoC, responsible for
setting policy direction, providing oversight, and ensuring compliance with federal, state, and local
requirements related to preventing and ending homelessness.

The Board serves in a governance and advisory capacity, facilitating and informing Continuum of Care
policy and planning responsibilities. Day-to-day contract, grant, and program administration is carried
out by the City of Long Beach Department of Health and Human Services, Homeless Services Bureau,
as the Collaborative Applicant, HMIS Lead, and CES Lead.

COMPOSITION AND MEMBER TYPES

The Long Beach CoC Board shall be comprised of up to twenty-six (26) total members, including Long
Beach CoC General Members and appointed ex officio members.

The Long Beach CoC Board must be representative of organizations and projects serving individuals
and/or families experiencing homelessness that operate within the geographic area of the City of Long
Beach. At a minimum, the Long Beach CoC Board must include at least one Continuum of Care (CoC)
and/or Emergency Solutions Grant (ESG) subrecipient agency representative, one homeless or
formerly homeless person, one person who represents services for children and/or youth, and one
person who represents services for LGBTQ+ subpopulation. As such, the following representation shall
comprise the Long Beach CoC Board:

A. Representation from interested parties shall include but not be limited to any of the following
affiliations: nonprofit homeless assistance providers, survivor (domestic violence) service
providers, faith-based organizations, governmental entities, businesses, advocates, school
districts, social service providers, mental health agencies, hospitals, universities, affordable
housing developers, public safety officials, and veteran-serving organizations.

CoC and/or ESG subrecipient agency: at least one (1) and maximum of two (2)
Homeless or Formerly Homeless Individual: at least one (1)

Representative for Youth focused services: at least one (1)

Representative for an agency serving LGBTQ+ individuals: at least one (1)

mmo o w

In addition to the representation described above, the Long Beach CoC Board includes the
following targeted representation categories:
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1. Three (3) elected public officials.

2. One (1) representative of the business community.

3. One (1) representative of law enforcement.

4. One (1) representative of a recovery housing or sober living provider.

5. One (1) representative of a behavioral health or primary health care provider.

6. One (1) representative of a local workforce development organization or
workforce system.

7. One (1) representative from a local court system involved in homelessness-

related diversion, behavioral health, specialty court, or comparable court-
based initiatives.

G. The following entities are identified as the preferred appointing entities for designated ex
officio membership positions on the Long Beach CoC Board and shall share the same
responsibilities as elected CoC Board members with the same voting rights.

1. Homeless Services Advisory Committee (HSAC)

Housing Authority of the City of Long Beach

Community Development, Housing and Neighborhood Services Bureau
Mayor’s Office, City of Long Beach

Advisory Board with Lived Experience (ABLE)

Business community representative (anticipated appointment
through the Long Beach Area Chamber of Commerce, Council of
Business Associations, or a comparable citywide business
organization)

I

7. Law enforcement representative (anticipated appointment through
the Long Beach Police Department)

8. Workforce development representative (anticipated appointment
through the Long Beach Workforce Innovation Network Board or
successor organization)

9. Court system representative (anticipated appointment through the
Long Beach Homeless Court Program or another appropriate local
court representative)

RESPONSIBILITIES
Long Beach CoC Board shall establish and maintain the following roles and responsibilities:

Governance & Oversight

A. Adopt and annually update the CoC Charter, Bylaws, Code of Conduct, Conflict of Interest, and
Recusal policies.
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B. Establish and oversee committees, subcommittees, and working groups, including but not limited
to:

Access Committee

Coordinated Entry System (CES) Committee
Stabilization Committee

Advisory Board with Lived Experience (ABLE)

C. Ensure that the Board and its committees comply with HUD regulations and CoC program
responsibilities (§578.7).

Planning & Policy

o=

A. Set system-wide goals, priorities, and performance targets, informed by data, equity principles,
and community input.

B. Review and approve written standards for CoC and ESG-funded assistance.

C. Engage with regional partners (Los Angeles Homeless Services Authority, Glendale, Pasadena;
LA CES Policy Council; LA HMIS Collaborative) to coordinate planning, reduce redundancy, and
strengthen alignment across Los Angeles County.

Funding & Resource Allocation
A. Establish annual funding priorities in advance of the HUD CoC NOFO.
B. Review and recommend rating and ranking policies for HUD CoC Program applications

C. Approve funding recommendations and appeals processes, ensuring transparency and
accountability.

HMIS & CES

A. Designate and oversee the HMIS Lead, CES Lead, and Collaborative Applicant (City of Long
Beach DHHS — Homeless Services Bureau).

B. Approve HMIS privacy, security, and data quality plans annually.
C. Monitor CES policies to ensure accessibility, equity, and compliance with federal requirements.

D. Liaise with HMIS and CES Lead (HSB) to receive advisement from, and provide advisement to, LA
CES Policy Council and LA HMIS Collaborative

Community Accountability

A. Ensure diverse input from interested parties, including partner organizations and community
members, into CoC decisions.

B. Require annual public reporting on system performance and funding outcomes.
C. Maintain the highest standards of ethics, professionalism, and civility in all Board activities.
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Code of Conduct & Conflict of Interest

A. All Board members shall comply with federal conflict-of-interest requirements (§578.95).

B. Members must recuse themselves from any matter in which they or their organization has a
financial interest.

C. Members are expected to maintain civility, professionalism, and equity in all interactions,
consistent with Long Beach CoC’s code of conduct standards.

D. Repeated or serious violations of conduct or COI policies may result in removal by a simple
majority Board vote (more than half of the votes cast by members present and voting).

E. Attend the full duration of at least 75% of Long Beach CoC Board Meetings. Attend atleast one
Long Beach CoC General Membership meeting annually.

F. Elect Officers for the Board annually including the Co-Chair positions and filling vacancies as
needed.

G. Receive community and public policy updates relevant to homelessness issues.

H. Receive public comment at its meetings on matters related to homelessness within the City of
Long Beach geographic area.

I. Receive input from HSAC, Long Beach CoC General Membership, Long Beach CoC
Subcommittees, and ABLE to develop recommendations on matters related to homeless
services-related policies, programs, and funding.

J. Support the annual planning, development, and coordination of the Sheltered and
Unsheltered Point-in-Time Count, Housing Inventory Count, and Gaps Analysis, as well as
participation in Consolidated Plans.

OFFICERS

The principal Officers of the Long Beach CoC Board shall be two (2) Co-Chairs. City staff shall fill the
functions of the Secretary role. Any active CoC Board member is eligible to seek any of the Officer
positions during the annual election period, which includes elections to the CoC Board and Officer
positions. In addition to the aforementioned responsibilities of the CoC Board, the duties and
responsibilities of these Officers are as follows:

A. Co-Chairs

1. Set the agenda and facilitate all general, special, and emergency meetings ofthe
Long Beach CoC General Membership and Board.

2. Take action and develop recommendations on behalf of the CoC Board that
require immediate action before the next CoC Board and General Membership
meetings.

3. Take action and develop strategies on behalf of the CoC Board in the
administration of established policies and programs defined in these bylaws.

4. Evaluate and make recommendations on financial policies, goals, and budget
decisions before presenting them to the CoC Board for further approval.
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5. Shall be members in good standing of the Long Beach CoC General Membership,
currently serving or elected to serve on the Long Beach CoC Board and are duly
elected through a simple majority by said Board.

6. Shall govern the affairs of the Long Beach CoC General Membership and Board in
adhering to these bylaws and with the applicable state and federal laws.

7. Oversee planning, coordination, and implementation activities that further the
mission and vision of the Long Beach CoC.

8. Review, update and approve the Long Beach CoC Board recruitment process at least
once every five years.

9. Attend the full duration of at least 75% of all Long Beach CoC General Membership
and CoC Board Meetings.

B. Secretary
1. Shall be a member of the Homeless Services Bureau.

2. Shall facilitate roll call attendance and votes at each CoC General Membership and
Board meetings

3. Shall draft the recorded minutes of the CoC Board.

4. Shall save the minutes after Board approval and maintain appropriate records of the
CoC.

5. Attend all CoC General Membership and CoC Board Meetings.
OFFICER AND BOARD MEMBER ELECTIONS AND TERMS OF OFFICE

A. Officer Elections

1. The Co-Chairs shall be elected annually during the standard election period by the
Long Beach CoC Board through a majority vote of those Board Members present.

2. Any Board Member in good standing and currently serving on the Long Beach CoC
Board may be nominated to serve as Co-Chair. Persons duly elected as Officers shall
be seated immediately and shall serve for a one-year term, with the option to serve
for a maximum of three (3) consecutive years; at which point, Officers must rotate out
for a minimum of one (1) year.

3. Board members may nominate themselves or other board members.

4. Inthe eventavacancy should occur among the Co-Chair(s) before their one-year term
commences, the Long Beach CoC Board may elect an interim to immediately fill the
vacancy until the election of a new Officer during the standard election period. The
person elected shall serve the unexpired term of the previous Officer and is eligible
for re-election of a maximum of three (3) consecutive years exclusive of the timethey
served as interim.

B. Board Elections

1. Long Beach CoC Board elections shall occur annually or in the event a vacancy should
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occur in a required seat or in the case that the vacancy brings the board below thirteen
(13) members the Long Beach CoC Board will declare a special election. The Long
Beach CoC Board may elect any eligible candidate from the CoC General
Membership and/or Long Beach CoC Subcommittees as necessary to serve as an
interim and fill the vacancy. The elected candidate shall serve the unexpired term of
the previous board member and is eligible for re-election at the end of that term. If the
time is less thana year and a half, then time spent on the board will not count towards
the person’s time limit for board membership.

2. Persons who are interested in serving as a board member will have opportunity to
inform both the members of the CoC Board, General Membership, and the public of
their interest and qualifications for serving on the board. Staff within DHHS will vet and
ensure that persons who are nominated understand the responsibilities of being a
board member and meet the qualifications of the seat they are interested in filling.

3. New membership will be discussed and voted on during the CoC Board meeting.
Board members who are running for re-election will not have a vote during this
process. The person(s) receiving the most votes will be elected to serve on the CoC
Board.

4. Board members shall serve staggered 3-year terms and are eligible for re-election
after their first term. Board members may serve a maximum of two 3-year terms
consecutively. After their second term, Board members will not be eligible for re-
election for two (2) years, after which point, they will be eligible for re-election to the
CoC Board.

5. CoC General members, Subcommittee members, and incumbent Board members who
are eligible for re-election may nominate themselves or other members to the CoC
Board.

6. Ex officio members of the Long Beach CoC Board shall be exempt from the
aforementioned election procedures and term limits and have the option to renew their
seat at the end of each three (3) year term indefinitely. Ex officio members shall be
appointed and replaced at the discretion of the respective entity that they represent.

C. Conflict of Interest Policy:

All Officers and Long Beach CoC Board Members shall annually sign and abide by
the Conflict-of-Interest Policy. No Long Beach CoC Board Member may participate in
or influence discussions or resulting decisions concerning a sub-recipient award or
other cash or in-kind benefits to the organization(s) that the member is affiliated with.
Conflict of Interest Policy forms shall be completed annually in June or at start of Long
Beach CoC Board placement. Any CoC board member with interest must identify any
potential areas of conflict and recuse them from any conversation and vote that may
financially benefit them or the organization they have a connection with.

D. Code of Conduct and Recusal Process:

All Officers and Long Beach CoC Board Members shall annually sign and abide by
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the Code of Conduct Policies. Code of Conduct and Recusal forms shall be completed
annually in April or at start of Long Beach CoC Board placement. No board member
may participate in, influence discussions, or make decisions concerning the award of
funding or other financial benefits to the organization that the board member
represents. Therefore, any board member(s) participating in or influencing decision-
making must identify actual or perceived conflicts of interest as they arise and comply
with the letter and spirit of this policy. Disclosure should occur at the earliest possible
time and if possible, prior to the discussion of any such issue. Individuals with a conflict
of interest should abstain from discussion and voting on any issue in which they may
have a conflict. Board member(s) with a conflict of interest, who are the Officers and
board members, shall yield that position during discussion and abstain from voting on
the item. All voting board members shall have the right to recuse themselves from
voting on a matter without providing excuse.

COMPENSATION

No Long Beach CoC Board Officer or Long Beach CoC Board Member shall be entitled to any form of
compensation as a result of their volunteer service on the Long Beach CoC Board.

PROCEDURES FOR COMPLAINTS AND GRIEVANCES

Any complaint or grievance by a member of the Long Beach CoC, or any other person, regarding any
action, policy, or procedure of the Long Beach CoC may be addressed to the Homeless Services
Bureau’s Grievance Coordinator, in accordance with the Long Beach CoC'’s established Grievances
and Incidents Policy - Grievance and Incident Reporting Policy and Procedures

Complaints and grievances may be filed:

e in-person
o Homeless Services Bureau, 1301 W 12th Street, Long Beach, CA 90813
e via e-mail

o hsb-grievances@longbeach.gov
o GRIEVANCE FORM - English Grievance Form - Spanish

e and/or through the Homeless Services online grievance portal
o City of Long Beach HSB Grievance Form

Complaints shall be escalated to the Homeless Services Administrative Operations Officer should the
issue not reach resolution with the Grievances Coordinator and shall be escalated to the Homeless
Services Bureau Manager should the issue not reach resolution with the Homeless Services
Administrative Officer.

MEETINGS

B. Long Beach CoC Board Meeting
i. The Long Beach CoC Board shall meet twice quarterly on the second Tuesday of the
month there is a meeting. Meetings will be from 3:00 PM — 4:30 PM.
i The Long Beach CoC Board shall be able to reschedule, postpone, cancel, or modify
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any of its meetings at its discretion with proper notice.

il The meetings shall be held at the administrative offices of the Homeless Services
Bureau and Housing Authority of the City of Long Beach, located at 1500 Hughes
Way Ste. C-300, Long Beach, CA 90810 or unless otherwise noted.

iv. Board members shall confirm attendance by contacting.
HomelessServicesAdmin@longbeach.gov.

V. A majority of the seated board members shall constitute a quorum to initiate each
board meeting, except to adjourn as provided below.

Vi. A majority of the board members present, whether or not constituting a quorum, may
adjourn any meeting to another time and place.

VOTING

Each elected and ex officio member of Long Beach CoC Board shall be entitled to one vote for the
purpose of making decisions related to the core responsibilities of the Long Beach CoC including
elections of the CoC Board and Officers, funding priorities, policy recommendations, and other system-
level action items. There will be no absentee voting in the election for Long Beach CoC Board Members
and Officers. Election of Board Members and Officers will be done by roll call voting. The Co-Chairs, or
any other Board Member, may request roll call vote on specific motions. A record of roll call votes shall
be kept and be included in the minutes. Nominations to the Long Beach CoC Board can be submitted
by any member of the Long Beach CoC General Membership and/or CoC Subcommittee.

A motion will be considered “passed” only when a quorum of the Board is present and a simple majority,
i.e., more than half of the Board Members present, vote in the affirmative. Abstentions are not counted
as votes in support of or against the motion, but members who abstain are counted as present for
purposes of quorum and for determining the number of affirmative votes required. A motion that results
in a tie vote does not pass.
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APPENDIX D

LONG BEACH CITY COUNCIL

ROLE

The Long Beach City Council sets policy for the City and maintains approval authority for the execution
of contracts and grants for Long Beach CoC programs. City Council considers recommendations on
policies, programs, and activities related to homeless assistance resources. City Council makes
recommendations to the Department of Health and Human Services, Homeless Services Bureau, and
Long Beach Continuum of Care.

COMPOSITION

The Long Beach City Council is comprised of publicly elected officials including a Mayor elected at-
large and nine Council Members elected by district.

RESPONSIBILITIES

A. Consider recommendations from the Department of Health and Human Services, Homeless
Services Bureau, on behalf of the CoC Board, regarding policy and funding
recommendations.

B. Approve the Department of Health and Human Services, Homeless Services Bureau to enter
into contract with HUD for annual funding and for HSB to enter into contract with
subrecipients on behalf of the Long Beach CoC.

C. Make recommendations on matters related to homeless services related to policy,
programs, and funding.

MEETINGS

C. Long Beach City Council Meeting
i.  The Long Beach City Council shall meet every Tuesday of each month at 5:00 PM
(except for the last Tuesday of the month and unless otherwise noted).
i. The meetings shall be held at City Hall, 411 W. Ocean Boulevard Civic Chambers,
Long Beach, CA, 90802 or unless otherwise noted.
ii.  Members of the public shall have the right to speak at meetings, to address matters
before the Long Beach City Council.
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APPENDIX E

CITY OF LONG BEACH DEPARTMENT OF HEALTH AND HUMAN SERVICES, HOMELESS
SERVICES BUREAU

ROLE

The City of Long Beach Department of Health and Human Services, Homeless Services Bureau (HSB),
serves as the lead administrative and coordinating entity for the Long Beach Continuum of Care (CoC).
HSB is designated as:

o Collaborative Applicant for the CoC Program
« Unified Funding Agency (UFA)
e Homeless Management Information System (HMIS) Lead
o LA HMIS Collaborative delegate, liaison, and representative
o Coordinated Entry System (CES) Lead
o LA CES Policy Council delegate, liaison, and representative

HSB ensures compliance with federal, state, and local regulations, provides administrative and staff
support for CoC governance structures, and coordinates planning, implementation, and performance
management across the homeless services system.

RESPONSIBILITIES

Governance & Membership Support

A. Organize and staff meetings of the CoC General Membership, Board, Subcommittees, Advisory
Board with Lived Experience (ABLE), HSAC, and City Council, including agendas, materials, and
public postings.

B. Communicate with current and prospective CoC members, ensuring transparent recruitment and
broad stakeholder representation.

C. Draft governance materials (Board election processes, committee structures, CoC Charter,
policies) for CoC Membership consultation and CoC Board approval.

D. Support the CoC Board in compliance with HUD-required governance, conflict-of-interest, and
recusal processes.

E. Screen prospective candidates for CoC General Membership, Board, Subcommittees, and
Officers.

Collaborative Applicant / UFA
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Prepare and submit the annual CoC Consolidated Application, Housing Inventory Count (HIC),
Point-in-Time (PIT) Count, System Performance Measures, and annual gaps analysis.

. Administer CoC and ESG funding, including contracting, fiscal management, subrecipient

monitoring, and performance evaluation.

Draft rating and ranking policies, performance targets, and funding priorities for CoC Board review
and approval.

Establish and manage an appeals and grievance process to address conflicts arising from funding
allocation and performance decisions.

. Provide required CoC performance and funding information to the City of Long Beach and other

Consolidated Plan jurisdictions.

Make recommendations for Long Beach CoC funding allocations and reallocations, based upon
feedback from the CoC Board.

HMIS Lead

A.
B.
C.

D.
E.

Oversee HMIS vendor procurement, contracts, and system operations.
Develop, update, and ensure compliance with HMIS privacy, security, and data quality plans.

Provide training, technical assistance, and monitoring of HMIS participating agencies; manage
user and data-sharing agreements.

Report annually on HMIS performance and data quality to the CoC Board and HUD.
Designate staff to participate in LA HMIS Collaborative on behalf of LB CoC and LB HMIS

CES Lead

A.

B.
C.

D.

E.

Operate and oversee the Long Beach Coordinated Entry System (CES) consistent with CoC-
approved policies and HUD requirements.

Draft CES policies, standards, and procedures for CoC Board review and approval.

Monitor and evaluate CES performance, accessibility, and equity across all populations (adults,
families, youth, veterans, survivors of DV/trafficking, LGBTQ+).

Develop and disseminate the CoC Emergency Transfer Plan in compliance with the Violence
Against Women Act (VAWA).

Designate staff to participate in LA CES Policy Council on behalf of LB CoC and LB CES

System Planning, Monitoring & Evaluation

A.

B.

Collect and analyze performance data from CoC- and ESG-funded programs; recommend actions
to improve underperforming projects.

Establish and evaluate annual performance standards and outcome measures for HUD-funded
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projects in consultation with the CoC Board.

C. Coordinate cross-system planning with other funders and public systems (e.g., healthcare,
behavioral health, criminal justice, housing).

D. Provide annual performance and funding reports to the CoC Board, HSAC, and City Council.
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SUBCOMMITTEES

PARTICIPATION IN SUBCOMMITTEE

Subcommittees are formed to conduct the business of the Long Beach Continuum of Care. In the
course of its efforts, a subcommittee may develop a policy recommendation for the city or may
implement new modes of cooperation among its members that will improve outcomes for city residents
experiencing homelessness. Subcommittees will strive to set measurable goals for their work and will
report at least semi-annually to the Long Beach CoC General Membership on their progress. Each
subcommittee will select its own Chair or Co-Chairs.

STANDING SUBCOMMITTEES

A

B.

The standing subcommittees of the Long Beach CoC include: Access, Coordinated Entry,
Stabilization, and the Advisory Board with Lived Experience (ABLE).

All participating subcommittee members shall have voting rights within that subcommittee.

The chair(s) for each subcommittee will be selected by the CoC Board Co-Chairs or CoC
subcommittee members. Each CoC Board member may be assigned to be a member in at
least one of the subcommittees.

. Subcommittee Chair(s) may appoint members from the CoC General Membership to their

subcommittees. Funded subrecipient agencies can join subcommittees if there is no
apparent conflict of interest.

Each subcommittee shall consist of a maximum of eleven (11) total members including the
Chair(s).

Standing Subcommittees:
a. Access Subcommittee:
i. Review of Long Beach CoC Written Standards on an annual basis

i. Provide policy recommendations and strategies on best practice to the Long Beach
CoC around access to the Coordinated Entry System, Diversion, and Prevention

ii. Review data focused on households seeking access to Long Beach Coordinated
Entry, Diversion, and Prevention resources

iv. ldentify training needs for CoC in regard to Access and Assessment

v. Participants include co-located agencies at Access Centers/Day Shelters/Drop-in
Centers (including MSC) as identified by the City of Long Beach.

b. Coordinated Entry System Subcommittee:
i. Includes representatives of CoC and ESG funded agencies and Long Beach
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CoC interim housing (i.e. emergency shelter) providers.

i. The committee reviews the effectiveness of Coordinated Entry and makes
recommendations regarding prioritization, referral (i.e., matching), and
related system improvements.

ii. Responsible for an annual review of CES policies and modifications or changes
as needed

iv. Regularly review inflow and outflow data to evaluate Long Beach CES

c. Stabilization Subcommittee:

i. Review of Long Beach CoC Written Standards on an annual basis

i. Provide policy recommendations to the Long Beach CoC around Housing
Retention, Landlord Engagement, and Employment Services

ii. Analyze data in regard to Housing Retention, Landlord Engagement, and
Employment Services

iv. Collaborate with developers, owners, funders, and providers of permanent and
affordable housing to increase landlord engagement

v. ldentify training needs for CoC in regard to Housing Retention, Landlord
Engagement, and Employment Services

d. Advisory Board with Lived Experience:

i. Provide advice, expertise, and recommendations to the Homeless Services Bureau
and Long Beach CoC governance bodies

i. Advance balanced representation across the continuum to promote innovation and
responsive system design

ii. Support system improvements by elevating lived experience perspectives through
community engagement and input into provider capacity-building activities

iv. Maintain a forum for individuals with lived experience to share feedback on the
homeless services system, including strengths, gaps, and opportunities for
improvement

G. Additional subcommittees, ad hoc committees, and work groups of the HSAC, Long Beach
CoC Board, and Long Beach CoC General Membership may be established by the CoC
Board to address unmet needs, evaluate capacity building initiatives, and increase Long
Beach CoC performance. Ad hoc committees shall have a maximum of five (5) meetings with
a focused agenda and end date.

MEETINGS
D. Subcommittee Meeting

. Each subcommittee shall hold a quarterly standing meeting on the month that the CoC
Board is not meeting, which can be rescheduled, postponed, canceled, or modified at
the subcommittee Chair(s)’s discretion.
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The Long Beach CoC Board can call a special meeting to convene any of these
subcommittees at any time should action items require a timely decision.

The meetings shall be held at the administrative offices for the Homeless Services
Bureau and Housing Authority of the City of Long Beach, located at 1500 Hughes Way
Ste. C-300, Long Beach, CA 90810 or unless otherwise noted.

Members shall have the right to speak at meetings and to address matters before
the subcommittee.

A motion shall carry upon the affirmative vote of the majority of the members present
at any meeting.
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MEETINGS

All meetings of Long Beach Continuum of Care (CoC), including the Long Beach CoC General
Membership, Long Beach CoC Board, Long Beach City Council, and subcommittees are subject to
Brown Act provisions detailed in Gov. Code, § 54950 et seq. This State law requires all meetings of
legislative bodies of local agencies shall be open and public, and all persons be permitted to attend any
meeting of the legislative body of a local agency, unless a special exception applies. Public comment
will be accepted at each meeting, in a manner determined by the chair(s) of that meeting.

A. Long Beach CoC General Membership Meeting

The CoC Board Co-Chairs shall set the published agenda and moderate the Long
Beach CoC General Membership meetings, at least semi-annually.

The Long Beach CoC Board shall be able to reschedule, postpone, cancel, or modify
any of the General Membership meetings at its discretion with proper notice.

Members shall confirm attendance by contacting
HomelessServicesAdmin@longbeach.gov.

Any individual or organization that attends at least one (1) CoC General Membership
meeting shall be considered a member. All members shall have the right to speak at
meetings, to address matters before the Long Beach CoC General Membership,
subject to the limitations of these Articles and Bylaws, and to participate in Long
Beach CoC activities.

B. Long Beach CoC Board Meeting

Vi

The Long Beach CoC Board shall meet twice quarterly on the second Tuesday of the
months there is a meeting. Meetings will be at 3:00 PM — 4:30 PM.

The Long Beach CoC Board shall be able to reschedule, postpone, cancel, or modify
any of its meetings at its discretion with proper notice.

The meetings shall be held at the administrative offices for the Homeless Services
Bureau and Housing Authority of the City of Long Beach, located at 1500 Hughes
Way Ste. C-300, Long Beach, CA 90810 or unless otherwise noted.

Board members shall confirm attendance by contacting
HomelessServicesAdmin@longbeach.gov.

A majority of the seated board members shall constitute a quorum to initiate each
board meeting, except to adjourn as provided below.

A majority of the board members present, whether or not constituting a quorum, may
adjourn any meeting to another time and place.

C. Long Beach City Council Meeting
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The Long Beach City Council shall meet every Tuesday of each month at 5:00 PM
(except for the last Tuesday of the month and unless otherwise noted).

The meetings shall be held at City Hall, 411 W. Ocean Boulevard Civic Chambers,
Long Beach, CA, 90802 or unless otherwise noted.

Members of the public shall have the right to speak at meetings, to address matters
before the Long Beach City Council.

D. Subcommittee Meeting
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Subcommittees shall hold a quarterly standing meeting on the month that the CoC
Board is not meeting.

The subcommittee shall be able to reschedule, postpone, cancel, or modify any of its
meetings at its discretion with proper notice.

The meetings shall be held at the administrative offices for the Homeless Services
Bureau and Housing Authority of the City of Long Beach, located at 1500 Hughes
Way Ste. C-300, Long Beach, CA 90810 or unless otherwise noted.

Members shall have the right to speak at meetings and to address matters before
the subcommittee.

A motion shall carry upon the affirmative vote of the majority of the members present
at any meeting.
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LONG BEACH CONTINUUM OF CARE DEFINITIONS

LONG BEACH COC

The Long Beach Continuum of Care (CoC) is a HUD-designated planning body comprised of five
interrelated entities:

1. The Long Beach CoC General Membership

The Long Beach CoC Board

The Homeless Services Advisory Committee (HSAC)
The Long Beach City Council

o~ w0

The City of Long Beach Department of Health and Human Services, Homeless Services Bureau
(HSB)

As the Collaborative Applicant and Unified Funding Agency (UFA) for the CoC Program, HSB facilitates
the roles and responsibilities of the CoC system, ensuring compliance with HUD requirements and
alignment with local policy priorities. The principal office of the Long Beach CoC shall be held at the
administrative offices of the Homeless Services Bureau and Housing Authority of the City of Long
Beach, located at 1500 Hughes Way Ste. C-300, Long Beach, CA 90810.

LONG BEACH COC GENERAL MEMBERSHIP

The Long Beach CoC General Membership is a broad-based body of stakeholders committed to
preventing and ending homelessness in the City of Long Beach. Membership is open to representatives
from across the community, including but not limited to: nonprofit organizations, shelter and housing
providers, healthcare systems, ESG and CoC subrecipients, philanthropic organizations, education and
early childhood providers, faith-based organizations, businesses, public housing authority
representatives, local government agencies, law enforcement and justice representatives, and
residents of Long Beach, including individuals with lived experience of homelessness.

The General Membership is responsible for:
e Nominations and applications for the CoC Board.
e Providing input on governance, funding priorities, and system planning.
o Participating in CoC committees and workgroups.
e Advancing equitable and inclusive participation in the CoC.
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LONG BEACH COC BOARD

The Long Beach CoC Board is an elected body that provides leadership, oversight, and stewardship of
local planning, coordination, and system implementation to prevent and end homelessness. The Board
ensures that CoC activities and decisions align with HUD requirements, CoC goals, and community
priorities.

Composition & Eligibility

o Candidates must have at least one (1) year of participation in the CoC General Membership
and/or CoC Subcommittees.

o The Board reflects diverse stakeholder representation, including individuals with lived experience.

Role & Responsibilities

The CoC Board is responsible for:
e Approving governance structures, policies, and procedures.
e Approving funding priorities, rating and ranking criteria, and performance targets.
« Reviewing funding allocation recommendations developed by HSB.
o Overseeing CoC performance and monitoring system-wide outcomes.

e Advising HSAC and City Council on homelessness policy and funding decisions.

The Board’s activities are facilitated under the direction of HSB.

Los Angeles CES Policy Council

The purpose of the LA County CES Policy Council is to serve as the policy oversight entity that advises
the Los Angeles Homeless Services Authority (LAHSA) Commission and LAHSA on policies, guidance,
and procedures for the LA County CES. The CES facilitates the coordination and management of
resources and services throughout the crisis response system and supports users of the system to
efficiently and effectively connect to interventions aimed at rapidly resolving their housing crisis.

The Los Angeles Continuum of Care (LA CoC) established the Policy Council in 2017 in response to a
mandate issued by the U.S. Department of Housing and Urban Development (HUD) stipulating that
each continuum of care (CoC) document standard policies and procedures for coordinated entry.
Through the Policy Council, the LA CoC works in partnership with the independent CoCs of Glendale,
Long Beach, and Pasadena to achieve alignment on the core tenets of CES (access, assessment,
prioritization, and referral (i.e., matching)) and how best to design, coordinate, evaluate, and manage
the resources and services of the LA County CES.
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LA HMIS Collaborative

The Los Angeles Homeless Management Information System Collaborative (LA HMIS Collaborative
or “Collaborative”) is a policymaking advisory body, with a focus on developing policies and providing
advice on decisions that impact the LA HMIS that is a shared implementation among four
Continuums of Care (CoCs):

e CA-600: Los Angeles City and County CoC
e CA-606: Long Beach CoC

e CA-607: Pasadena CoC

e CA-612: Glendale CoC

The Long Beach CoC participates in regional coordination for the shared HMIS, including collaboration
with other participating CoCs and LAHSA as the system’s implementation manager. Regional
coordination is intended to support alignment on policies, plans, and agreements that affect the shared
HMIS as a whole, including privacy, security, and data quality plans; data sharing and data use
agreements; and vendor/software evaluation.

The LA HMIS Collaborative is an advising entity to each participating CoC; all decisions that do not
fall under the scope of the Collaborative may be addressed through local governance processes in
each CoC. As regional HMIS governance continues to evolve, the Long Beach CoC will update this
Governance Charter as needed to reflect the adopted regional structure and decision-making
authority.

CITY OF LONG BEACH CITY COUNCIL

The Long Beach City Council is comprised of publicly elected officials including a Mayor elected at-
large and nine Council Members elected by district. The Long Beach City Council sets policy for the
City and maintains approval authority for the contracts and grants for Long Beach CoC programs.

CITY OF LONG BEACH DEPARTMENT OF HEALTH AND HUMAN SERVICES, HOMELESS
SERVICES BUREAU

The Homeless Services Bureau (HSB) serves as the Lead Agency, Collaborative Applicant and Unified
Funding Agency, and HMIS Lead for the Long Beach CoC. HSB is responsible for coordination,
planning, implementation, administration, and compliance of all CoC activities.
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Responsibilities include:

Coordinating the CoC governance structure, including staffing and organizing General
Membership, CoC Board, HSAC, ABLE, and subcommittee meetings.

Screening prospective candidates for CoC General Membership, Board, Subcommittees, and
Officers.

Administering CoC and ESG funds, including making funding allocation and reallocation
recommendations based on CoC Board feedback.

Managing the Coordinated Entry System (CES), Homeless Management Information System
(HMIS), and the annual Point-in-Time (PIT) Count and Housing Inventory Count (HIC).

Preparing and submitting the annual CoC Consolidated Application, System Performance
Measures, gaps analysis, and HUD-required reporting.

Monitoring subrecipients, evaluating performance, and establishing appeals and grievance
processes.

Supporting HSAC and City Council in reviewing policy and funding recommendations.
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ASSURANCE OF COMPLIANCE WITH THE VIOLENCE AGAINST WOMEN
REAUTHORIZATION ACT OF 2013

The Violence Against Women Act (VAWA) provides housing protections for households experiencing
domestic violence, dating violence, sexual assault, or stalking who are seeking services in the Long
Beach CoC. The Long Beach CoC shall utilize the local domestic violence hotline to coordinate intake
and services for households fleeing domestic violence and seeking shelter. Households seeking entry
into domestic violence shelters are not required to access services through the CES.

Long Beach CoC assures that:

1. Applicants or tenants experiencing domestic violence, dating violence, sexual assault, and
stalking are not denied assistance as an applicant, or evicted, or have assistance
terminated because the applicant or tenant is or has experienced domestic violence, dating
violence, sexual assault, or stalking.

2. Its housing providers provide protections against denials, terminations, and evictions that
directly results from being a person experiencing domestic violence, dating violence, sexual
assault, or stalking, if the applicant otherwise qualifies for admission, assistance,
participation, or occupancy.

3. Its housing providers will implement emergency transfer plans that allow for persons
experiencing domestic violence, dating violence, sexual assault or stalking to move to
another safe and available unit if they fear for their life or safety.
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