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Today's meeting is being recorded

Use the Chat for questions and comments

Housekeeping

Use the “Raise Hand"” feature for
longer questions/comments

Limited time together, prioritize ’
general questions, email follow-up /
always an option




« Review Intent to Renew and next steps for
evaluating Renewal Projects

« Background on CoC Program NOFO

« Key deadlines for local and federal

competition
Purpose of + Overview of FY 2026 CoC Program NOFO
Office Hours - Summary of federal policy priorities and

HUD review criteria
» Overview of Long Beach’s CoC portfolio ’
» Strategies to respond to the FY 2026 NOFO
» Next Steps /
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CITY OF

LONGBEACH




V

CITY OF

Overview: FY 2026 Long Beach CoC Intent to Renew [ONGeeacH

e Streamlined Intent to Renew for 2026

 Confirms which renewal projects intend to seek FY 2026 renewal funding

* Requests certification of new HUD threshold review criteria

* Collects supportive service participation documentation

* Additional project application materials will be requested once e-snaps is open

Supportive Service Participation Requirements

* Projects upload documentation that demonstrate supportive service participation requirements
in applicable agreement, lease, contract, occupancy agreement, or equivalent document

» Documentation supports project and CoC scoring in the FY 2026 CoC Program Competition

s Key Local Action Items

* June 21: May 2026 invoices due, consistent with 21-day submission requirements
* July 1: Intent to Renew submission due for all renewal projects
* July 8: Data updated in HMIS or DV APR submitted for performance evaluations H
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Performance Evaluation Data and Financial Review [ONGeeacH
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HUD'’s CoC Program NOFO Cycle [ONGBEACH

HUD'’s competitive Notice of Funding Opportunity (NOFO) require CoCs to:
Evaluate renewal project performance using a local evaluation methodology

Establish a program priority ranking policy to create a ranked list of projects
(Tier 1 and Tier 2 funding priorities)
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CoC Program NOFO Competition Overview [ONGBEACH

The following is a visual depiction of the HUD CoC Program NOFO Competition process

Review
Renewal
Evaluate Projects to
Projects for Approve, Reject,

Performance and/or
Reallocate (in Submit

HUD Releases part or iniull) Rank all projects Consolidated
CoC NOFO in Priority List Application to
Select New HUD
Projects to

submit to HUD

(New or
Transitions)

Renewal

Projects:

Intent to
REE

New Projects: Local
Establish Competition:
funding Request for
priorities Proposal




CoC Program NOFO Deadlines
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CoC Written Notification to
Applicants (Projects
Accepted/

Monday, July 27, 2026 Rejected/Reduced):

Project Application deadline:

(30 days before submission

deadline) Tuesday, August 11, 2026

(15 days before application
deadline)

Deadline for submission to
HUD:

8:00 PM ET on Wednesday,
August 26, 2026
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Overview: FY 2026 CoC Program NOFO [ONGBEACH

s FY 2026 NOFO Timeline and Funding Summary

* FY 2026 CoC NOFO was published on June 1, 2026

* Funding Available: $4,040,000,000
« Approximately $52 million in funding is available for Domestic Violence Bonus (DV Bonus) projects

* Approximately $52 million in funding from the Full-Year Continuing Appropriations and Extensions
Act, 2025, for DV Bonus projects able meet the FY 2025 CoC DV Bonus obligation deadline

* Set-aside of $1.3 billion for new Transitional Housing and Supportive Services Only projects
* $430 million targeted minimum funding for PH projects serving families with children

e FY 2026 Federal Competition Direction

* Tier 1 is set at 60% of the CoC’s Annual Renewal Demand (ARD), compared with 90% in FY 2024

* NOFO does not include the FY 2025-style cap limiting Permanent Housing to 30% of ARD
* Increased emphasis on unsheltered homelessness outcomes, new TH and SSO projects, cross-system
coordination (including law enforcement/public safety), and supportive service participation

requirements

Key takeaway: FY 2026 does not include a Permanent Housing cap, but renewal risk remains because Tier 1 is

lowered to 60% of ARD, Tier 2 is competitive, and HUD prioritizes $1.3B in new TH and SSO projects




HUD FY 2026 Policy Priorities [ONGBEACH

Improving Outcomes

Creating Competition to Improve Innovation and Accountability

Restoring Balance to the Continuum of Care

Prioritizing Treatment and Recovery as a Means to Self-Sufficiency

Promoting Economic Self-Sufficiency

Advancing Public Safety for All

Minimizing Trauma for Vulnerable Populations

Expanding Access Based on Merit, and Not Ideology

Key takeaway: FY 2026 reorganizes HUD priorities around outcomes, competition, treatment and recovery, self-

sufficiency, public safety, participant safety, and merit-based access, all of which are reflected in new scoring
and review criteria




Changes in FY 2026 CoC Application Scoring
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5

6

Bonus

Bonus

Bonus

Project Capacity, Review, and Ranking

System Performance

CoC Coordination and Engagement
|.  Accountable Structure and Planning
II.  Community Coordination
lll.  Coordination to Serve Subpopulations

Homeless Management Information System

Point-in-Time Count
Coordination with Housing and Healthcare

CoC Merger or Unified Funding Agency Bonus Points

Policy Initiative Preference Points: Opportunity Zones

Policy Initiative Preference Points: Advancing Recovery
by Prohibiting Illicit Drug Enablement

60 64

84 122
9 Moved to System Performance
5 Moved to System Performance
14 Moved to CoC Coordination and

Engagement
25 6
N/A 4
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FY 2026 CoC NOFO Project Review [ONGBEACH

In addition to standard project quality/threshold criteria for new and renewal projects,
HUD has implemented the following:

« Applicants required to affirm they will:
« Not engage in illegal racial discrimination
« Not operate drug injection or safe consumption sites

» New projects will be rated based on reasonableness of cost and leveraging of
mainstream programs (e.g., Medicaid, SSl) as well as the following factors:

- Transitional Housing (TH): Requirement to provide 20 hrs. of engagement in services,
activities or employment for each participant (exemptions for those over 62 years old, meet
the definition of handicapped in 24 CFR 8.3, and/or have a developmental disability)

« Narrower definition than McKinney-Vento Act definition, excludes people with HIV/AIDS and those
with primary diagnosis of SUD

- Supportive Services Only (SSO) - Street Outreach: demonstrate a history of, or plan for,
partnering and cooperating with first responders and law enforcement
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HUD Project Scoring in Tier 2 [ONGBEACH

Tier 2 is the difference between Tier 1 and the sum of the CoC's ARD, CoC Bonus, and DV
Bonus funds (excluding Planning and UFA Costs)

Funding will be determined by the point value of each project application nationally based
on a 100-point scale

Projects in Tier 2 are scored by HUD using the following criteria:

« CoC Score (50%): In direct proportion to the number of points the CoC scored on the
application

« The same for every project within a CoC

« CoC Project Ranking (40%): Directly related to the ranking position of the project on
the local CoC's priority list

- Service Participation (10%): The extent that projects have or will incorporate
supportive service participation requirements

 Projects were previously scored on Housing First .
15




How HUD Will Select Projects for Funding [ONGBEACH

HUD will conditionally select project applications for funding using the following process:

1. CoC Planning and UFA

Selects eligible applications that meet threshold requirements

Costs
2. Tier1 Selects projects ranked in Tier 1 that pass project eligibility threshold review
3. DV Bonus Reviews whether at least $104M in DV Bonus projects has been selected

nationally; if not, continues selecting eligible DV Bonus projects by score

4. Permanent Housing for  Reviews whether at least $430M in PH projects serving families with children has
Families with Children been selected nationally; if not, continues selecting eligible projects by score

5. New TH and SSO Projects Selects eligible new TH and SSO projects ranked in Tier 2 in order of project score

Continue to select other eligible new projects ranked in Tier 2 in order of project

6. Other New Projects score until $1.3B in new projects has been selected




FY 2026 CoC NOFO Overview
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New Federal Priorities Changes to
and Expectations Competition Process

Outcomes, competition,

treatment and recovery, self- Tier 1 is 60% of ARD, down

sufficiency, public safety, )
participant safety, and merit- from 30% in FY 2024

based access

Award conditions address _
protected-class preferences, Tier 2 scored by CoC score,

religious exercise and speech project rank, and service

protections, and prohibited drug- participation requirements
related activities

New project review favors Conditional selection order

structured TH and SSO models
tied to stability, health,
employment, and self-sufficiency

may affect remaining Tier 2
renewals

Funding and Renewal
Risk

FY 2026 makes $4.04B available
nationally, only about $193M more
than FY 2025 CoC awards

Selection priorities above Tier 2
renewals: $104M DV Bonus, $430M
PH families minimum, and $1.3B
new TH and SSO projects

40% of ARD in Tier 2 means renewal
projects face funding constraints
even without a PH cap

Risk Review may also affect projects

based on audits, public reports, past

performance, compliance history, or
activities that conflict with NOFO
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FY 2026 CoC NOFO: Estimated Funding Available [ONGBEACH

All figures are planning estimates based on the FY 2025 GIW, Special NOFO projects eligible for renewal, FY 2025 Quarter 2
awards, and the FY 2025 PPRN. Amounts are subject to change pending HUD's FY 2026 GIW and Estimated ARD Report.

IR Tier 1 CoC Bonus DV Bonus CoC. UFA Costs
ARD (60% of ARD) Planning

$12,159,623 $7,295,774 $1,823,943 $1,968,189 $607,981 $364,789

CoC Bonus Funding Available for Long Beach CoC

DV Bonus Funding Available for Long Beach CoC

Supportive Services Only (SSO) Coordinated Entry (SSO-CE)

» : » : Estimated up to
Transitional Housing (TH) Transitional Housing (TH) $1.968.189
Permanent Supportive Housing Rapid Rehousing (PH-RRH)

(PH-PSH) Estimated up to
Rapid Rehousing (PH-RRH) $1,823,943

Homeless Management
Information System (HMIS)

Coordinated Entry (SSO-CE)




LB CoC Renewal Funding & Tier 1/Tier 2 Summary
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Estimates are for planning purposes only and are subject to change pending HUD’s FY 2026 GIW and Estimated ARD Report

LB CoC Estimated Renewal Funding'

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

m PSH (59.2%)

m RRH (11.1%)
mTH (7.9%)

m TH-RRH (5.1%)

m SSO-CE (8.4%)

m SSO (Other) (4.7)
B HMIS (3.5%)

Annual Renewal Demand
$7,196,668
$1,354,116

$960,013
$623,522
$1,027,048
$574,250
$424,006

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

ARD and Tier 1/Tier 2 Summary

$12,159,623

Tier 2 difference
of ~$4,863,849

$7,295,774

Annual Renewal Tier 1
Demand (ARD) (60%)

'Source: HUD's FY 2025 Grant Inventory Worksheet & FY 2025 CoC Quarter 2 Awards; includes Special NOFO and projects serving DV survivors; excludes Planning/UFA grants n

Tier 1/2: Tier 1 is the portion of ARD generally prioritized for renewal by HUD, subject to threshold/risk reviews, and Tier 2 is the remaining portion that is competitive in the national process
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CoC Funding Risk Summary [ONGBEACH

mmmn FY 2025 Awards and FY 2026 Funding Availability

* National FY 2025 CoC awards total approximately $3.85B
* Tier 1 (60%) = ~$2.31B
* Tier 2 (40%) = ~$1.54B
* FY 2026 CoC NOFO funding available = ~$4.04B
- Difference from FY 2025 awards = ~$193M
* FY 2026 selection process identifies approximately $1.83B in priority/floor amounts for:
* $104M for DV Bonus projects
* $430M for Permanent Housing projects serving families with children (may be existing projects)
* $1.3B for new projects, with priority for Transitional Housing and Supportive Services Only

— N GQAELCEWEVS

« After estimated Tier 1 awards, ~$1.73B remains available

* Any YHDP or Special NOFO projects renewing for the first time, plus COLA and FMR adjustments, will
further increase renewal demand

* $430M for PH serving families is not limited to new projects and may count renewals already
selected, so exact impact on remaining Tier 2 funding is unknown

- Estimated Tier 2 renewal exposure is ~$1.54B, while post-Tier 1 selection amounts total ~$1.83B n
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Discussion: Local Project Funding Strategy [ONGBEACH

The following are potential strategies the Long Beach CoC is considering to respond to FY 2026 CoC Competition requirements
and funding constraints

mmmmee Proportional reallocation based on spend-down

* Reallocates projected unspent funding from the most recent grant term based on project spend-down projections
* Reduces project budget requests to reflect funding anticipated to remain unspent during the review period
* Includes as many projects as possible while aligning requests with demonstrated spending

Apply local policies, reallocate Tier 2 funding, and submit new projects

* Uses the CoC'’s approved local scoring, ranking, and reallocation policies
* Reallocates funding from projects placed in Tier 2 to support new projects proposed through the local RFP process
+ Can be combined with proportional reallocation

Prioritize permanent supportive housing projects in Tier 1

* Places permanent supportive housing projects (PSH) at the top of Tier 1, after system-level grants
* Supports housing stability for participants currently served in PSH

* Preserve PSH resources while still applying local scoring to remaining project types

* Can be combined with proportional reallocation

msmmee Rank by project type and scoring threshold

* Prioritizes projects demonstrating higher performance, such as projects scoring 70% or more of total points possible
* Projects below the threshold rank lower, and projects ranked in Tier 2 are reallocated to propose new projects

* Allows the CoC to balance project performance, project type, and local system priorities

* Can be combined with proportional reallocation




Should the CoC reallocate partially
unspent funds from renewal projects
to maximize the number of projects
included in the FY 2026 HUD

submission?

1. Do not use proportional reallocation
based on spend-down

2. Use reallocation only for projects with
significant underspending or
underutilization (per policy)

3. Use proportional reallocation broadly
across projects based on projected
unspent funds

4. Use Broportion.al reallocation in
combination with a project-type
prioritization strategy

P 4

/

I



How should the CoC balance project
performance scores with project type
when determining the Priority Listing?

1. Rank projects by score only, regardless
of project type

2. Prioritize projects by type only after
they meet a minimum performance
threshold

3. Prioritize all PSH projects in Tier 1 to
preserve permanent housing
resources



Next Steps &
How to Stay Updated
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Next Steps for Long Beach Renewal Projects [ONGBEACH

June 21: Invoices due for costs incurred through May 2026
* Required to calculate local competition metrics, including spend-down and cost effectiveness

mmsmmm July 1: Intent to Renew submission due

* Required for all renewal projects seeking FY 2026 CoC renewal funding

mmmen July 8: Performance evaluation data deadline

« HMIS projects: ensure data is updated, complete, and accurate
« DV-serving projects using a comparable database: submit project APR to HSB

sssmmm BYJuly 13: Renewal Project score reports disseminated

* Projects will receive score reports prior to CoC Board review

July 14: CoC Board reviews preliminary reallocation recommendations

* Board will review project performance and discuss reallocation recommendations

mmmmmn Appeals process opens following preliminary decisions (10 days)

* Applicants will have an opportunity to appeal eligible scoring or reallocation decisions

August 4: CoC Board approval of final Priority Listing

« CoC Board approves final scores, reallocation decisions, new project recommendations, and Priority Listing

for submission to HUD H
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Stay Updated! [ONGBEACH

For the latest information, visit https.//www.longbeach.gov/homelessness/ or scan the QR
codes below to access our webpages and sign up for HSB email updates

Visit the Visit the Sign-up for Sign-up for Sign-up for

Long Beach Long Beach Long Beach Long Beach Long Beach
Homeless Continuum of HSB HSB HSB
Services Care (Co() General Funding Public

Bureau (HSB) webpage Interest Opportunities Meetings
website email list email list email list




Joseph Botelho
Administrative Coordinator

Th a n k yO u Homeless Services Bureau

City of Long Beach

CITY OF
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