MAYOR REX RICHARDSON
CITY OF LONG BEACH

September 11, 2026
Dear members of the Long Beach City Council,

The FY 27 budget season demanded difficult and deliberate choices to address a long-term
structural deficit that has persisted since the COVID-19 era, while navigating a shifting
economic and budgetary environment nationwide.

Throughout this process, we listened closely to our community and worked to preserve and
restore essential neighborhood services while maintaining our commitment to long-term fiscal
responsibility. As a result, the City of Long Beach has significantly reduced its long-term
structural deficit, begun replenishing its reserves, and placed our City on a path toward achieving
its first sustained structural surplus since the pre-pandemic era.

I want to extend my sincere gratitude to the Long Beach City Council for maintaining our course
toward long-term fiscal stability, and to the Budget Oversight Committee for its diligent and
prudent oversight throughout this process.

Our work, however, is not finished.

We must continue replenishing our reserves, growing and diversifying our revenue base to
support the quality City services our residents expect, and exercising discipline when considering
new General Fund expenditures. Without that continued focus, we risk eroding the fiscal
progress achieved through this budget.

As we move forward, we must therefore exercise particular caution when considering new
structural General Fund programs or enhancements that create recurring commitments. New
expenditures should be evaluated against our most fundamental responsibilities to residents, and
among those responsibilities, public safety and emergency response must remain a priority.

At the same time, fiscal responsibility requires us to scrutinize existing appropriations, including
prior-year one-time funding that remains unspent, consulting expenditures that can be reduced,
and discretionary administrative costs that do not provide sufficient value to justify their
continuation.
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After reviewing the FY 27 Adopted Budget and prior-year appropriations carrying available
balances, I have identified several expenditures appropriate for reduction through the exercise of
the Mayor’s line-item veto authority.

One-Time Fiscal Actions

First, I am eliminating $363,000 in unspent one-time funding previously appropriated for
Cannabis Audit Capacity. This funding was originally appropriated in FY 25, remains unspent,
and no FY 26 spend-down is expected. In our current fiscal environment, General Fund
resources should not remain committed indefinitely to prior-year initiatives that have not moved
forward when those resources can instead strengthen the City’s overall fiscal position.

Second, I am reducing $145,299 in remaining one-time funding for Strategic Merger Consulting
Services. This appropriation began with a balance of $195,299, of which $50,000 has been spent.
As we move beyond the City’s organizational merger process, we must continue evaluating
consulting expenditures and ensure that limited General Fund resources are reserved for the
City’s highest priorities.

Third, I am reducing funding for two memberships and subscriptions within the City Manager
Department that no longer demonstrate sufficient value to justify their continued cost.

This action includes $7,500 for the Independent Cities Association. The City’s
participation substantially overlaps with the League of California Cities, which provides broader
advocacy and support to Long Beach.

I am also reducing $13,000 for SoCal Grantmakers. The City’s review found that this
membership is not utilized by City staff, its current placement within the department is unclear,
and City employees retain the ability to participate in relevant events without maintaining the
membership.

These actions reflect a straightforward principle: before asking our residents, workforce, or
frontline departments to absorb difficult budget decisions, we must also be willing to scrutinize
unused appropriations, consulting expenditures, memberships, and other administrative costs
within City government.

Together, these one-time veto actions total $528.799.
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These one-time savings will strengthen the City’s fiscal position and should be distinguished
from the structural General Fund savings described below. One-time resources can provide near-
term fiscal relief and support reserve replenishment, but they should not be used to support new
ongoing expenditures.

Structural General Fund Action

Upon adoption of the FY 27 budget, the City Council approved several enhancements, including
two critical public safety initiatives that address urgent community safety needs.

Funding of $325,000 for Safe Passages directly invests in our youth by securing safe walking
routes to and from school, serving as an essential preventative measure against street violence
and pedestrian hazards. Additionally, $238,149 for Human Trafficking & Sexual Exploitation
funds a dedicated Program Specialist to operationalize the R.E.A.C.T. Strategic Framework
under the City Manager, providing the necessary oversight and cross-departmental coordination
to deliver survivor-centered support along heavily impacted areas.

Both programs represent important public safety investments that directly protect vulnerable
residents. I support these enhancements because they are backed by sustainable, structural
funding sources and align with our priority of preserving public safety.

The City Council also approved $230,000 in General Fund enhancements for the Parks,
Recreation & Marine Department. This amount was divided between weed abatement
($115,000) and supplies/maintenance ($115,000).

These are worthwhile services. However, in our current fiscal environment, new structural
General Fund enhancements must be weighed against the City’s most immediate life-safety and
emergency-response needs.

Accordingly, I believe the appropriate balance is to preserve $98,031 for enhanced weed
abatement while eliminating the $115,000 supplies/maintenance enhancement and reducing the
weed abatement enhancement by $16,969. This preserves additional resources for neighborhood

cleanup while generating $131.969 in ongoing structural General Fund savings.
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Line-Item Veto Action

Therefore, pursuant to Article XVII, Section 1704 of the Long Beach City Charter, I am
instituting a partial line-item veto of $131,969 from General Fund enhancements within the
Parks, Recreation & Marine Department.

I am additionally exercising my line-item veto authority to reduce or eliminate the following
expenditures:

* $363,000 in one-time Cannabis Audit Capacity funding;

* $145,299 in one-time Strategic Merger Consulting Services funding;
* $7,500 for the Independent Cities Association membership; and

* $13,000 for the SoCal Grantmakers membership.

These additional actions total $528,799 in one-time reductions.

Taken together, my veto actions reduce General Fund expenditures by $660,768: $528,799 in
one-time reductions and $131,969 in structural reductions.

While a mayoral veto cannot directly reprogram funds, the structural Parks reduction creates the
opportunity for City Council to align these ongoing dollars with our public safety priorities.

To address our most urgent emergency response needs, I recommend that Council bring forward

a joint motion to reprogram these newly available structural dollars toward

an additional Paramedic Assessment Unit (PAU) enhancement on Engine 1 at Station 1 in
Downtown Long Beach. This will significantly enhance immediate, life-saving capabilities in
Downtown without expanding the City’s structural deficit.

This action reflects the same principle that guided my FY 27 Budget Recommendations: we must
protect our City’s fiscal future while ensuring that the resources available to us are directed
toward the services that matter most.
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We have made significant progress toward restoring Long Beach’s long-term fiscal

stability. Maintaining that progress will require continued discipline, clear priorities, and a
willingness to make difficult choices. As Mayor, I will continue working with the City Council
to protect that progress, rebuild our reserves, and ensure that public safety and emergency
response remain among our highest priorities.

Sincerely,

Rex Richardson
Mayor of Long Beach
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