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2026 Year in Review

Long Beach Police Department’'s ongoing work has resulted in year-over-year reductions in most major
crime categories, including a 34% reduction in murders, a 35% reduction in shooting incidents, and an
overall crime rate reduction of 17.4%.

Long Beach Police Department launched the interactive Criminal Incident Dashboard, an innovative
platform providing the community with easy access to timely, accurate crime statistics and reporting
data citywide.

Long Beach Fire Department enhanced emergency medical services citywide by expanding Rescue 2 unit
to a full-time, 24-hour paramedic rescue serving the downtown area, maintaining daily Peak Load Rescue
13 operations, and deploying Engine 11 as a Paramedic Ambulance Unit, improving response times in
some service areas by approximately 30 seconds.

]

Opened Homekey at 5950 facility, a shelter providing interim housing for people experiencing
homelessness. The facility strengthens pathways to permanent housing with 78 new interim housing
units and additional supportive services.

The City secured an additional $11 million in State Encampment Resolution Funding to advance efforts
to address homelessness along the Los Angeles River corridor.

Strengthened the City's profile as a regional destination for commerce by launching the “Vibe City” brand,
the Long Beach Coast professional baseball team, and the F&M Bank Amphitheater, the largest outdoor
waterfront venue on the West Coast. These investments in the City aim to generate new revenue and
economic activity for Long Beach businesses.

Connected businesses with procurement opportunities and City resources resulting in 91 new registered
local vendors on Long Beach Buys, 178 local vendor submissions for City contracting opportunities, and
35 contract awards to local businesses.

Continued implementing the current $8.7 million two-year economic development investment strategy
focused on small business support, workforce development, business attraction and retention, tourism,
and commercial corridor activation.

Completed the fourth year of the City's Elevate '28 Infrastructure Investment Plan and allocated
resources to complete the plan in FY 27.

Improved Pavement Condition Index (PCl) from an average of 56 in 2023 to 61 in 2025, surpassing the
City's target PCl of 60. This is the largest jump in the street condition index in the City's history.

Began construction of the Studebaker Road Transformation Project, the City's longest corridor project to
date, and completed the Artesia Great Boulevard Project, delivering new bike infrastructure and safety
improvements.

Continued targeted investments in public facilities and parks, including breaking ground on the Belmont
Plaza Pool in May 2026.
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CITY OF

A message from the City Manager

It is my privilege to present the City of Long Beach'’s (City) Proposed Fiscal Year 2027 (FY 27) Budget. This
budget reflects our collective commitment to building a resilient, equitable and vibrant city - one that
confronts difficult fiscal realities while maintaining a clear focus on Long Beach’s future. Despite these
challenges, this budget remains focused on long-term fiscal sustainability, strategically leveraging the
strength of its diverse funding sources to invest in infrastructure, community assets, economic vitality
initiatives, and future revenue-generating opportunities. Grounded in accountability and community

engagement, this budget reflects the shared effort required to navigate today's challenges while laying the
foundation for a stronger and more sustainable future for Long Beach.

While the City aims to confront long-term structural challenges in FY 27 with difficult decisions, and
despite the need to issue savings targets to departments in FY 26 to ensure the financial stability of the
organization, the Mayor and Council made meaningful progress in FY 26, summarized here, within the City
Council's Priorities of Public Safety, Housing and Homelessness, Economic Development and Infrastructure.
This includes action towards achieving the Long Beach Strategic Vision 2030, including leveraging other
funding sources outside of the General Fund. Additionally, the City's Elevate ‘28 Infrastructure Investment
Plan provides a substantial boost to the City's plan, now totaling over a billion dollars of planned
infrastructure investment and over 180 projects, to revitalize the City's infrastructure, prepare the City to be
a showcase for the world during the 2028 Olympics, focus on West Long Beach, and continue to improve
and enhance City parks, major corridors (e.g. 4th street corridor, Wrigley, Westside, Wilmore) and visitor-
serving areas.

The FY 27 Proposed Budget focuses on taking action to minimize impact on the City's core services and
programs. Although the deficit was projected at $61.3 million in April 2026, the General Fund outlook now
displays a structural deficit of $58.2 million in FY 27, slightly improved since April. Truly addressing our
structural deficit demands bold, ongoing action and a commitment to sustainable, systemic change.

The path to FY 27 requires difficult choices and shared sacrifice. This budget reflects a City that is
confronting its challenges directly, strengthening its financial foundation, and preparing for future
opportunities. We are heading toward a future in which Long Beach is not only fiscally sustainable but also
positioned to thrive.

More detailed information about the FY 27 Proposed Budget can be found in the full budget book available
online. Thank you for your engagement and | look forward to hearing from you as we work to finalize the
budget. We look forward to your thoughtful consideration of the FY 27 Proposed Budget and to continuing
our collective work in advancing the priorities and future vision of Long Beach.

Thomas B. Modica
City Manager



Community Input and Getting Involved

The development of the FY 27 Proposed Budget was informed by community input gathered in January
and February of 2026 through a series of five in-person meetings and one virtual meeting, prior to the
development of any budget proposals. At these meetings, community members had the opportunity to
meaningfully engage in group conversations with City staff and other residents about the City programs
and services that are most essential in supporting their well-being and quality of life. Additional feedback
was collected through the distribution of the FY 27 Budget Priority Survey, where residents categorized
City services and community investment areas under the City's eight Strategic Vision 2030 Themes

as “Essential,” “Important,” “Nice to Have,” or “No Opinion,” based on what contributes most to each
respondent’s well-being and the success of the Long Beach Community. The table below summarizes
the programs, services and investment areas that the Long Beach Community deemed as most essential
under each Strategic Vision Theme:

2030 Strategic Vision Theme Service / Community Investment Area

Public Safety Fire protection/prevention services and fire emergency
response
Address and prevent homelessness through emergency

Housing & Homelessness o
shelter and wrap-around services

Economic Opportunity, Equity & Resiliency Job-training and job-placement programs
Education Access to libraries & library programs
Health & Wellness Mental health services/response

Climate & Environmental Sustainability Improve local air and water quality
Mobility & Placemaking Maintain public parks in good condition

Data privacy, transparency, digital ethics, and data secu-

Digital Equity, Inclusion & Technology rity standards

A full report of community feedback results can be found in the memorandum released on March 9, 2026
at longbeach.gov/citymanager/memos-to-the-mayor-and-council/. Community input and involvement

in the City’s budget process is important to us, to learn more about the FY 27 budget process, view
upcoming community meetings, and to get involved please visit: longbeach.gov/FY27.
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Long Beach Budget Fundamentals

Long Beach is facing many of the same fiscal challenges impacting cities across California and the nation.

Revenue Impacts Reduction History
Like many cities, Long Beach is experiencing We have gone 5 years without any
significant revenue impacts due to the reductions, the longest in our recent history.
economy.
Rising Costs Current Structural Deficit
Costs are rising, particularly in areas like Our deficit has recently improved somewhat,
public safety and health. originally estimated at $60-$80 million - now

at $58.2 million for FY 27.

Federal Funding Loss Budget Balancing
Impacts from shifts in federal fiscal policy are Just like residents, cities have to balance
estimated at $300.4 million, including actual our budget which will mean reductions and
and potential impacts to federal funding. difficult choices.

What is a structural deficit?
A structural deficit occurs when ongoing costs grow faster than ongoing revenues. The
City must either increase recurring revenues, reduce recurring expenditures, or do
both to restore long-term balance.

The General Fund represents about 18 percent of the City's FY 27 total budget and is the only fund in the

City that is completely discretionary. It is the primary fund used for administration and to provide basic
services.

Public safety represents the largest share of General Fund spending, accounting for 66.2%, approximately
two-thirds of expenditures. The cost of implementing public safety hiring and compensation packages

significantly increased ongoing expenditures and contributed substantially to the structural deficit now
facing the General Fund.

The pages that follow show the FY 27 proposed revenues and expenditures for all funds, as well as the

FY 27 proposed sources and uses for the General Fund, Capital Budget, and General Fund Budget by
department.
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Long Beach Budget Myth Busters / FAQ

Q: Why can’t we use Port money?
A: Port funds are legally restricted and must be used for Port-related purposes, not general City
services.
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A: Airport funds are legally restricted to aviation uses and cannot support general

f Q: Why can’t we use Airport money?
City services.

Q:Why did we build the F&M Bank Amphitheater during a deficit?
T A: Even in a deficit, many infrastructure projects move forward because they're funded by
dedicated sources. Funded by Tidelands, it's a restricted source and is a revenue generating asset
designed to grow revenues both in Tidelands and induce growth in General Fund revenues.

Q: Why do we continue other programs like supporting business grants, or arts, or other

&{/}J things?
P A: Because these programs are often paid for with outside funding or restricted dollars that can’
be used to solve a budget deficit or are one-time investments.

Q: With the recent utility rate increases, why can’t that revenue go towards the deficit?
C¢ A: As Enterprise Funds, utility rate increases fund only utility services. They cannot be used to
cover the city's general fund deficit.

- Q: Is the deficit due to overspending?
©= A: The deficit isn't caused by overspending; it reflects a sharp turndown in revenue growth and the
ongoing increase in the costs of providing core city services.

Q: Wasn't there a surplus? Where did that money go?
{|\|)|' A: No ongoing surplus existed, only temporary, one-time funds. Ongoing costs require ongoing
revenue.

Q: Is the current deficit the worst it has ever been?
|\|’|\.l A: No, during the Great Recession the City had year after year of major reductions. This is 1-2 years
of projected deficits.

Q: Why aren’t there efforts to grow revenue?
A: Efforts to grow revenue are underway: programs like Space Beach and Grow Long Beach are
designed to attract new development, investment, and economic activity.

\\
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Budget Overview of all Funds

Proposed FY 27 Revenues

All Funds (in millions)
(TOTAL = $3.8 billion)

Capital Projects Funds: $219.9

Debt Service Fund: $21.4
General Fund: $749.2

Uplands Oil Fund: $9.9

Special Revenue Funds: $275.2
Internal Service Funds: $800.5

Tidelands Funds: $281.7

Enterprise Funds $1,460.1

Uplands Oil Fund: $9.9

Proposed FY 27 Expenditures*

All Funds (in millions)
(TOTAL = $4.0 billion)

Capital Projects Funds: $225.7

Debt Service Fund: $23.2

General Fund: $738.6

Uplands Oil Fund: $6.6

Special Revenue Funds: $280.9
Internal Service Funds: $791.3

Tidelands Funds: $268.4

Enterprise Funds: $1,709.4

Uplands Oil Fund: $6.6
*FY 27 proposed expenditures excludes $10.7 million of planned contribution to city reserves.
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Capital Improvement Program (CIP) Budget

Proposed FY 27 Sources

All Funds (in millions)
(TOTAL = $877.1 million)

Airport Fund: $2.0

Tidelands Funds: $37.2

Gas Fund: $18.8

Gasoline Tax Street Improvement Fun:d $20.5
General Capital Projects Fund: $28.7

Measure A (Bond Proceeds): $57.1
Transportation Fund: $36.7

Water Utility: $62.9

Sewer: $35.9

Harbor: $577.5

Proposed FY 27 Uses

All Funds (in millions)
(TOTAL = $877.1 million)

Airport: $2.0

Beaches: $36.5

Mobility & Safety: $ 101.4
Parks: $14.4

Public Facilities: $18.7

Utilities: $126.4

Harbor: $577.6
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General Fund Sources and Uses

Proposed FY 27 Sources

General Fund (in millions)

(TOTAL = $749.2 million)

Fines and Forfeitures: $21.4
Interfund Charges & Transfers: $ 45.1
Franchise Fees: $28.4

Sales and Use Tax: $91.3

Transient Occupancy Tax (including Measure B-TOT): $33.7
Measure A: $69.0

Property Taxes: $186.3

Property Tax In-Lieu of VLF: $75.5
Other Agencies: $3.5

Other Taxes: $78.8

Licenses and Permits: $55.0

Other Charges/Revenue: $32.0

Use of Money and Property: $29.0

Proposed FY 27 Uses*

General Fund (in millions) by Category of Service
(TOTAL = $738.6 million)

Community Service: $78.1
Public Safety: $489.1
Public Works and Development: $72.3

Legistlative and General Government: $99.1

*FY 27 proposed expenditures excludes $10.7million of planned contribution to city reserves.

Community Budget Summary | FY 2027



General Fund by Department

General Fund
(Includes operating, debt service, and capital improvement program)

Departments Proposed FY27

Mayor and Council $8,941,868
City Attorney $4,064,415
City Auditor $3,229,075
City Clerk $5,520,745
City Manager $10,163,827
City Prosecutor $7,815,299
Civil Service -
Community Development $6,143,908
Disaster Prep and Emergency Comm $16,868,163
Economic Development & Opportunity $4,976,895
Energy and Environmental Services $29,563

Human Resources -

Financial Management $24,573,273
Interfund and Non-Operating $29,772,418
Police and Fire Pension Plan $469,430

Fire $161,549,963

Health and Human Services $9,485,247

Library, Arts and Culture $20,406,499

Parks, Recreation and Marine $48,191,862

Police $310,677,281

Police Oversight $1,790,033

Public Works $63,885,131

Techonology and Innovation -

Grand Total $738,554,895
Full-Time Equivalent Employees 2,713.50

*Amounts exclude all-years carryover.
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FY 27 Budget Strategy and Approach to

Addressing the Deficit

The FY 27 Proposed Budget focuses on protecting as many core services as possible while ensuring that
all departments contribute to the solution. Programs and services were evaluated through a priority-
based lens, focusing limited resources on areas that provide the greatest value to the community.
Decisions also included exploring alternative ways to deliver services, including the use of technology,
operational efficiencies, consolidation of functions, and evaluating whether current fees appropriately
recover the cost of services. The goal is not simply to balance the budget for one year, but to position
Long Beach to navigate ongoing economic uncertainty while continuing to provide essential services.

While difficult structural service reductions are required within the General Fund, which represents
approximately 18 percent of the City’s total budget, the City continues to leverage the strength and
stability of its other funds, which comprise nearly 82 percent of the overall budget. This broader financial
foundation allows us to continue investing in critical infrastructure, economic development initiatives,
public assets, and strategic priorities that support the long-term prosperity of Long Beach. These
opportunities, combined with the City's ongoing commitment to fiscal discipline and strategic investment,
provide reason for optimism.

The City's multilayered strategy for the FY 27 Proposed Budget leverages each of the following elements,
explained in greater detail in the full budget book available online:

<>> Reduction of Management and Supervision (Up to $7 million and 17 FTEs reduced)

<>> Shifting Costs to Other Funding Sources (Up to $14 million saved & 16.87 FTEs added)

<>> Internal Reductions and Loss of Administrative Capacity (Up to $22 million saved & 73.08 FTEs reduced)

<>> Enhancing Core Areas of Community Importance (Up to$13 million invested)

<>> Investing in Police Department Facilities, Technology, and the Academy (Up to$14 million invested)

<>> Contracting Out Services (Up to $856,915 & 25.23 FTEs reduced)

<>> Service Reductions (Up to 33 million & 197.79 FTEs)

NNV N NN AN AN

<>> Tidelands Funds / Marina Fund (Up to $37.3 million invested)

Please scan QR code to
view the full Proposed
FY 27 Budget Book in
depth
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Reduction of Management and Supervision

(Up to 7 million and 17 FTEs reduced)

The budget eliminates or restructures several management and senior supervisory positions across the
organization. These reductions reflect a strategy that the City should protect frontline service delivery
wherever possible and bear administrative and supervisory costs first:

Public Works - General Superintendent of Administration eliminated; Personnel and People &
Culture Divisions consolidated into a unified Personnel Division resulting in the elimination of a
People and Culture Officer

Parks, Recreation, and Marine - Recreation Superintendent (vacant) eliminated; Parks
Partnership Division restructured under Community Recreation Services Bureau

Technology and Innovation - Bureau Manager eliminated as part of the merger of the

Digital Services Bureau and Enterprise Information Systems Bureau; Infrastructure Systems
Officer (management-level) eliminated as part of the transfer of the Digital Transformation
Division into Infrastructure Services Bureau; Chief Innovation Officer eliminated as a part of the
elimination of the Office of Civic Innovation

Health and Human Services - Bureau Manager eliminated in alignment with Health
Management Associates study recommendations where the Community Health Bureau
programs will be realigned into existing bureaus

Community Development - Neighborhood Improvement Officer (vacant) eliminated from
the Housing and Neighborhood Services Bureau, Neighborhood Improvement Division due to
reductions in federal grant funding

Human Resources - Administrative Officer-Civil Service (vacant) eliminated

Financial Management - Labor Compliance Officer and Labor Compliance Division eliminated
in the Business Services Bureau

Public Safety - Five supervisory positions in the Fire Department eliminated (three vacant),
two supervisory positions in the Police Department eliminated (one vacant)

Community Budget Summary | FY 2027 _
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Shifting Costs to Other Funding Sources

(Up to $14 million saved & 16.87 FTEs added)

A significant portion of the budget strategy involves identifying costs that are eligible to be funded by
sources other than the General Fund, including Measure A, capital project funds, grants, fee revenue, and
enterprise funds, as appropriate. These realignments reduce General Fund pressure without eliminating
services. They include, but are not limited to:

Measure A - Public Safety Preservation ($10.3M):
@ + Engine 17: Permanently transitioned to full-time Measure A staffing (12.0 FTE)
+ Two Emergency Dispatchers: Transferred to Measure A to maintain positions
« Four Jail Transport Officers: Reallocated to Measure A
* Police Recruit Academy Class 101: $7 million in one-time Measure A funding to advance the
next sworn class. This is estimated to fund 70 new recruits”

Capital Project and Infrastructure Funds ($1.4M):
@ + Annual storm drain catch basin cleaning reallocated to Capital Projects Fund using Low
Impact Development (LID) fee revenue
* One pothole crew and vehicle reallocated to Capital Projects Fund via Waste Management
Refuse Nexus transfers (6.0 FTE)
* Multiple transportation and engineering positions reallocated from General Fund to Capital
Projects Fund to align with eligible funding sources

Cost Recovery and Fee-Based Revenue ($4.4M):
@ * Port/Fire Suppression MOU: Expanded cost recovery for 63 sworn Fire positions assigned to
Port stations
+ Environmental Health cannabis program: Reallocated from General Fund to Health
Operating Fund, offset by health permit fee revenue
+ Environmental Health fees: Increased to full cost recovery

Grant Funding ($7.4M):
@ « Traffic sign replacement crew funded by Caltrans Highway Safety Improvement Program
(HSIP) grants (8.0 FTE)
+ Police helicopter purchase partially funded by COPS grant and asset forfeiture funds

Please scan QR code to
view the full Proposed
FY 27 Budget Book in
depth
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Internal Reductions and Loss of Administrative

Capacity
(Up to $22 million saved & 73.08 FTEs reduced)

Across nearly every department, the budget reduces internal administrative support, contractual
services, and operational overhead. These changes are not as visible to residents but represent real
constraints on the City’s organizational capacity, leading to slower response times, less ability to handle
new priorities, and less analysis and program oversight. They include, but are not limited to

Financial Management: Eliminated procurement, budget, administrative, and secretarial
positions; shifted cost allocation methods to recover more from capital funds

Technology and Innovation: Eliminated or reorganized support and clerical staff in the
Infrastructure Services Bureau, Digital Services Bureau, Enterprise Information Systems
Bureau, and Office of Civic Innovation, plus various vacant positions; cancelled subscriptions;
consolidated 24-hour IT coverage to a 12-hour window with restructured monitoring

City Manager’s Office: Reduced support for the Climate Action Plan, cannabis enforcement,
equity programming, and outreach; eliminated a position in the Office of Equity

vacant Code Enforcement inspectors, which will increase backlogs and slow case resolution;
reduced multiple grant-funded neighborhood improvement positions due to declining federal
CDBG funding

City Attorney: Reduced materials, maintenance, and external counsel spending across General
Fund and Employee Benefits Fund

City Clerk: Reduced bilingual services capacity, passport processing, and eliminated positions,
while adding only those required by SB 707 online meeting mandate

Legislative Department: $188,847 from Mayor’s Office and $41,631 from each Council District
office

@ Community Development: Reduced planning and administrative support; eliminated two

Community Budget Summary | FY 2027 n



Enhancing Core Areas of Community Importance

(Up to $13 million invested)

Even within a budget defined by constraint, the City is making targeted investments in functions that
directly serve residents and protect quality of life. These investments reflect deliberate choices to
strengthen core services even as other areas contract:

Median Program: $1.485 million increase to fund weed abatement, water utility costs, irrigation repair,
truck, and fencing repair across the City's 9 million square feet of landscaped medians and backlots to
improve cleanliness and quality of life responses citywide

Median and Parkway Trees Program: $31,353 to upgrade a position in Public Works' Public Service
Bureau to create an equity-based program to offer rebates to residents on a sliding scale if they want to
participate in trimming their trees more frequently than the cycle permits

Streetlight Program: $436,247 increase, including 3 new FTE (two Traffic Signal Technicians and one
Equipment Operator Ill), creating a dedicated crew to accelerate conversion of lights from LED to solar
while the existing 7.0 FTE streetlight team focuses on repairs

Park Homeless Encampment Cleanup Services: $325,000 structural funding for what has historically
been a one-time-funded function—without this, approximately 600 park cleanups per year would no
longer occur

Parking: Replace aging single-space parking meters and establish new paid parking zones at: Ocean
Bouvard (Termino to 54th Place), Magnolia Avenue (Broadway to 3rd), Locust St (south of Ocean Blvd),
Ocean Boulevard (Atlantic to Alamitos), Marina Drive, Lincoln Park (Ocean Blvd), and Chestnut Ave (Ocean
to Broadway). Increased parking rates at various parking meter zones are also being proposed that will
result in additional revenue in General Fund and Tidelands Funds.

Automated Speed Enforcement: $2.5 million program launched to address vehicle speeding on prior-
ity corridors, with revenue expected to offset program costs and be reinvested in neighborhood traffic
calming solutions

Traffic Safety: New Traffic Safety Division is established within Public Works, expanding staffing by 7
positions and reorganizing divisions under an upgraded Transportation Services Bureau. The Traffic Safety
Division will focus on neighborhood traffic calming, quick-build safety improvements, Vision Zero initiatives,
and administration of the City's Automated Speed Enforcement Program

Animal Care Services: Contract city reimbursement increased to reflect actual operating costs, improv-
ing cost recovery

Community Development: Adds one Combination Building Inspector to absorb the Noise Ordinance
Enforcement Program transferred from Health and Human Services

Please scan QR code to
view the full Proposed
FY 27 Budget Book in
depth
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Investing in Police Department Facilities,

Technology, and the Academy
(Up to $14 million invested)

A core element of this budget's public safety strategy is not just preserving what exists but making
investments that strengthen the Police Department’s long-term capacity, particularly as the City prepares
for the 2028 Olympics. These investments are funded primarily through Measure A, grants, and asset
forfeiture, reducing their impact on the General Fund:

Police Recruit Academy Class 101: One-time Measure A funding of $7 million to operate the next recruit
academy class, essential to building toward full sworn staffing levels in advance of the Olympics

Public Safety Facilities: $566,000 added to cover debt service on capital improvements to public safety
facilities, including the Crime Lab and DNA development facility and HVAC repairs at the East Patrol Sub-
station. Bonds will be issued in fall 2026

Police Helicopter: One-time funding to replace a helicopter in the Air Support Unit, supported by $5
million in COPS grant funds and $1.5 million in asset forfeiture funds, with any remaining balance debt-fi-
nanced. These are use-restricted grant funds

Real Time Crime Center: The Real Time Crime Center (RTCC) is a centralized technology hub used by the
police department to collect, analyze, and share live data. Two new Administrative Analysts added (Mea-
sure A funded) to expand analytical support; RTCC reorganized under the Collaborative Response Division
to consolidate emergency management and response functions

Digital Forensics: Four new Intelligence Analysts added to Forensic Science Services to support digital
forensic evidence collection and analysis—an area of growing investigative importance

Registrants Desk: Enhanced staffing in the Sex Crimes detail to manage caseload capacity at the Regis-
trants Desk

High Crime Focus Team: Structurally funded for the first time, with 12 Police Officers reallocated from
other assignments to formalize the team that has been instrumental in responding to and reducing crime

Tidelands Patrol: One Police Sergeant and four Police Officers added to respond to patrol calls in Tide-
lands areas (the Pike, Convention Center, Shoreline, Beach, and Queen Mary), funded entirely by the
Tidelands Operating Fund with no General Fund impact

Community Budget Summary | FY 2027
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Contracting Out Services
(Up to $856,915 & 25.23 FTEs reduced)

The following services are recommended to be shifted to contracted or MOU-based models. A Prop L
analysis and Meet and Confer processes will need to be completed before these items can be implement-

ed:

Parking Services - Collections and Billing ($515,338, 6.0 FTE): The collections and billing
@ functions within the Parking Services section, eliminating 1 Customer Service Supervisor Il and
5 Customer Service Representative Ill positions with minimal anticipated impact on customer

service.
° The City intends to redeploy the 5.0 FTE Customer Service Representatives currently

doing that work to the Public Works Department as part of the implementation of the
new Automated Speed Enforcement program.

Reprographics Office ($289,765, 3.0 FTE outsourced): The City's in-house Reprographics Office,
9 3 positions eliminated and 1 Office Services Assistant Il shifted to the mailroom. Currently
40 percent of all reprographic orders are already handled by outside vendors, making this a

natural extension of existing practice.

School Guard Services ($51,812, 16.23 FTE): An Administrative Analyst Il is retained to oversee

@ the contract and provide program administration. This approach preserves the service to
the community and will allow the City to more consistently staff required locations while

significantly reducing the City's direct personnel costs.

Please scan QR code to
view the full Proposed
FY 27 Budget Book in
depth
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Service Reductions
(Up to $33 million & 197.79 FTEs)

Even after all of the previous strategies, management reductions, contracting out, funding shifts, admin-
istrative cuts, and targeted investments, the magnitude of the City's structural deficit still requires direct
reductions to services that residents rely on. These are not the City's first resort; they are the result of
exhausting more insulated options first, and a necessary part of closing the $58.2 million structural short-
fall. The service reductions in this budget are concentrated in several areas:

Public Safety Restructuring: Fire Engine 14 is eliminated, with surrounding fire engines responding to
fire calls and preserving the BLS ambulance and shifting a paramedic rescue to that station, as 87% (as of
June 1, 2025 - May 31, 2026) of calls require emergency medical service (EMS) from that station;” a second
engine is closed on a rotating basis across General Fund stations; one engine is converted from perma-
nent staffing to overtime with no service impact. Police reductions include 17 vacant patrol officers, three
police sergeants, six Motors detail officers, seven Quality of Life officers, 18 detective and investigative
positions, eight Community Services Assistants, and reductions in specialty units including SWAT Canine,
Constitutional Policing support, and the Innovative Training Unit. A vacant Public Safety Dispatcher lIl is
eliminated with minimal impact on call-taking. In total, 112 vacant or filled FTEs are eliminated from police
and fire.

Libraries: Reverse the enhanced library hours adopted as a part of the FY 24 Budget from six to five days

@ a week by removing Monday hours at five branches (Bay Shore, Burnett, El Dorado, Harte, and Michelle
Obama), along with 11.0 FTE in clerks and assistance, preserving library access across the City for the
remaining 5 days.

Parks and Recreation: Reductions to BeSAFE program hours and Nature Center Museum Tuesday op-
@ erations. In addition, reduced programming and after-school events at multiple park sites (based on low
usage) including Lincoln Park, DeForest Park, and Stearns Park, Summer Fun Days, teen programming at
Chavez Park, Summer Swim programs at Jordan and Millikan pools, and open gym programming at Silver-
ado Park. Transitioning the WRAP program at seven schools to other providers with no impact on student
programming. Grounds maintenance, weed abatement, and tree trimming are also reduced.

Neighborhood Services: Elimination of a Neighborhood Services Specialist, scaling back of Neighbor-
hood Resource Center programs, and elimination of two Code Enforcement inspectors. Reductions affect
Neighborhood Improvement, beautification, clean-up assistance, and the Neighborhood Leadership
Program.

O

Public Health: Reduction of staffing in the REACH homelessness response team, Veteran's Affairs Com-
mission, Early Childhood Education, and Homeless Services resource line. Broader Health Fund restruc-
turing eliminates 47 vacant positions and reduces several program areas.
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Service Reductions
(Up to $33 million & 483 positions)

In total, the proposed budget eliminates approximately 483 positions, including 220 vacant positions and
263 filled positions. The chart below includes impacts by departments:

Department Total Positions
City Auditor (1) - (1

City Clerk - (1) (1)

City Manager (W) - (1)

Community Development (7) (2) (©)]

Disaster Preparedness and Emergency

Communications (1) (1) 2)

Economic Development and

Opportunity

Financial Management (4) (9) (13)
Fire (5) (28) (33)
Health & Human Services (59) (20) (79)
Human Resources (1 () 3)
Library, Arts & Culture (3) (GRD) (14)
Parks, Recreation & Marine (58) (122) (180)
Police (58) (20) (78)
Public Works (5) (38) (43)
Technology & Innovation (15) (9) (24)
Total (220) (263) (483)

These reductions are real and will be felt by residents. As the City's financial position improves in FY 28
and FY 29, the goal is to evaluate where restoration of services may be possible where revenues and
resources allow.
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Tidelands Funds

(Up to $12.6 million invested)

The Fund Group is projected to end FY 26 with an estimated surplus of approximately $4 million. Com-
bined with approximately $8.5 million in previously identified savings, a total of $12.6 million is available
for consideration in the Tidelands area. This fund group is legally restricted and must be used for Tide-
lands area-related purposes, not general City services.

The following recommendations will be brought back to the City Council during FY 27 for formal consider-
ation. They include, but are not limited to:

Transportation, Mobility, and Access Improvements
° Ocean Boulevard Resurfacing and Mobility Improvements - $3.5 million
° Transportation, Mobility, and Wayfinding Improvements - $1.0 million
° Shoreline Transportation Hub - $350,000
° Bike Path Resurfacing and Repair - $350,000
° Queen Mary Wayfinding - $300,000

Infrastructure and Facility Improvements
@ ° Submarine Removal Planning and Design - $1.0 million
° Queen Mary / Pier H Improvements - $750,000
° Belmont Pier Repairs - $500,000
° Naples Sea Walls Construction - $500,000
° Parking Garage Study for the Queen Mary District - $500,000

Public Safety and Operational Enhancements
@ °  Olympic Volunteer Support Program - $750,000
°  Venue Wi-Fi and Security Cameras - $500,000
° Mobile Lighting and Camera Improvements - $350,000
° Public Health Lab Water Quality Testing Enhancements - $350,000

Beautification and Public Realm Improvements
. City Beautification in Coastal Areas - $900,000
. Bench Replacement and Restoration - $50,000

Although the Fund Group has experienced surpluses in recent years, it is projected to go negative as ear-
ly as FY 28 year-end due to increased operational costs and reduced oil revenues, so efforts are under-
way to increase revenues. For additional stability, the Fund Group maintains $3.4 million in Convention
Center reserves, and $10.1 million in emergency reserves.
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Marina Fund
(Up to $24.7 million invested)

The FY 27 Proposed Budget also sets aside $24.7 million of budgetary funds available for marina-related
uses as outlined below. These recommendations will be brought back to City Council in FY 27 for formal
consideration and appropriation approval:

Alamitos Bay Marina Boatowner Restrooms Improvements - $9.9 million

Alamitos Marina Restrooms A2 and A23 Renovation - $4.65 million

Belmont Pier Dock Construction -$3 million

Alamitos Bay Entrance Channel Dredging and Peninsula Sand Nourishment - $2.5 million

Alamitos Bay Marina and Marine Stadium Security Cameras - $1.5 million

Rainbow Marina Boatowner Restroom Rehabilitation - $750,000

Marine Stadium Sign Improvements - $750,000

Security Gates at Basins 1, 2 and 3 - $700,000

Downtown Marina Improvements - $500,000

New Electrical Pedestals at Rainbow Marina - $450,000

VAVEVEVEVEVEVEYEVEY
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Opportunities and Innovation to
Address Challenges

In the FY 27 Budget, the City remains firmly committed to anticipating current and future challenges and
embracing innovation to meet them head-on. Here are some of the key opportunities guiding Long Beach
toward a more resilient, adaptable, and thriving future:

Homelessness Response and County Measure A: The Homelessness response system in Long Beach

@ will see reductions in funding over the coming year, stemming from multiple grant funding losses. Coun-
ty Measure A funding to the City will drop 32% in FY27 (from $13.08M to $8.92M), with another 43% cut
forecast for FY28. State HHAP program funding was nearly cut in half statewide (from $760M to a pro-
posed $500M) before a last-minute state budget deal partially restored it—but that restoration coincides
with the expiration of $10.7M in earlier HHAP funding. There is also Federal uncertainty at HUD; the City
anticipates losing $4.8M in HUD Continuum of Care funding starting July 2027 (loss of subsidy for ~148
households), plus nationwide termination of Emergency Housing Voucher reimbursements affecting up
to 480 Long Beach households. The combined County and HUD Continuum of Care losses total roughly
$11M in annual funding.

Without action, these lost funds would result in the closure of hundreds of interim housing units. As a
result, reductions are made in several other areas, including: cutting Shuttle service cut from 2 vehicles
to 1, eliminating weekend outreach, reducing Mobile Access Centers from 2 to 1, Subrecipient Homeless-
ness Prevention program contracts sunset entirely (not renewed), and $477,000 in employment/work-
force development funding not renewed. Other support service reductions include a cut from 40 to 15
motel voucher shelter rooms, 45 fewer households will receive Rapid Rehousing assistance, and reduced
specialized mental health services for Multi Service Center participants. In total, this results in a net loss
of 8 positions in the Homeless Services Bureau. Despite the cuts above, a partial, one-time restoration of
Measure A Continuum of Care funding preserved operating funds for 395 Interim Housing beds. Through
these reductions and restored funds, the City preserves a top priority that would otherwise have been
lost entirely.

Replenishing Reserves: Maintaining adequate emergency and operating reserves is a basic component

@ of a financially strong City. Budget balancing solutions deliberately establish a $9.8M set aside to begin
replenishing City reserves. This budget proposes transitioning from a cash-funded Fleet Replacement
model to a lease-financing approach. The medium-term savings generated through this strategy provide
an additional budget-balancing tool in FY 26 and FY 27, creating an opportunity to replenish operating
and emergency reserves that were utilized in FY 25 and FY 26. Adequate reserves will help sustain City
operations when adverse or unexpected circumstances impact the City.
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Opportunities and Innovation to
Address Challenges

Investing in Advancing Safety and Mobility Initiatives: Aligning City Council and community priorities
related to roadway safety, traffic operations, and multimodal transit improvements remains a focus.
Staffing and organizational enhancements will strengthen the response to transportation and traffic safe-
ty needs citywide.

Farmers & Merchants (F&M) Bank Amphitheater of Long Beach: In FY 26, Long Beach welcomed the
largest outdoor waterfront amphitheater on the West Coast. With a full season planned to include about
35 concerts plus private events, the Tidelands-funded project will strengthen Long Beach's position as a
premier entertainment destination. The Amphitheater leverages use-restricted funds and is expected to
generate economic activity that will grow the General Fund in coming years, potentially funding additional
City services

Ballot and Initiative Measures Support: Two measures stand to improve the City's finances, allowing
reduced services to be restored: LA County Measure ER, and City Measure A. Measure ER will help lim-

it the effect of federal cuts on public health services. Preliminary estimates indicate Long Beach could
receive approximately $7-8 million, though final allocations have not yet been determined. Additionally,
City Measure A returns from 3 percent to 1 percent in FY 28. With this rise comes an additional expected
revenue of $25.8 million. These measures aren't included in revenue forecasts, but they're important to
consider in the City's future financial strategy.
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Opportunities and Innovation to
Address Challenges

The multi-year forecast of the General Fund Group now incorporates the actions taken to balance FY

27, showing continued challenges in FY 28. City Measure A returns to 1 percent in FY 28. This projection
does not include use of additional City Measure A funds toward relieving the General Fund deficit and
preventing further reductions to public safety services, but that is certainly an option the Mayor and City
Council can consider next year. This forecast reflects meaningful progress toward the City's commitment
to long-term fiscal stability, and the financial challenges ahead call for staff to continue acting proactively
in budget planning.

General Fund Surplus / (Shortfall) in $ Millions

FY 28 FY 29 FY 30 FY 31 FY 32

Projection  Projection Projection Projection Projection

Surplus/(Shortfall)* (27.3) 2.3 0.4 7.1 2.4

Effect to FY28 if Measure A were
applied to existing General Fund (3.9) 23 0.4 7.1 24
expenditures**

* This chart assumes that any shortfalls are structurally solved each year
** City Measure A returns to 1% in FY28. This projection includes use of additional City Measure A funds towards General Fund expenses to relieve the General
Fund's deficit and maintain current public safety services. This projection uses an estimated $23.4 million from City Measure A in FY28.

Measure A has been instrumental in the past in preventing public safety reductions, funding targeted
public safety enhancements, and funding the largest investment in infrastructure in a generation. Mea-
sure A has been used exactly as promised and intended, but has been nearly fully allocated and is no
longer able to preserve police and fire reductions this year. When Measure A rises a 1/4 cent next year, it
again may be used for these purposes with City Council approval. Below are the uses of Measure A:

Em What did Measure A Do?

Measure A:

1. Stop public safety cuts (155 Sworn Positions)
2. Investin public safety enhancements (48 Sworn, 5 Non-Sworn Positions)
3. Create a dedicated infrastructure funding source ($404.8m in infrastructure funds generated - inclusive of

bond plan)
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For more information on the budget visit: longbeach.gov/finance

City of Long Beach
411 W. Ocean Blvd.
Long Beach, CA 90802

Visit us at www.longbeach.gov

GO @LongBeachCity

To request this information in an alternative format or to request a reasonable accommodation, please contact
Financial Management at 562.570.6090. A minimum of three (3) business days is requested to ensure
availability. Reasonable attempts will be made to accommodate request made within less than three (3) business days.


https://longbeach.gov/finance



