Fund Summaries

TIDELANDS FUND GROUPS

Tidelands Operating Fund Group
Tidelands Area Fund Group
Tideland Oil Revenue Fund Group
Reserve for Subsidence Fund Group
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Tidelands Operating Fund Group Summary

Purpose:

The Tidelands Operating Fund Group is used to account for operations, programs, maintenance and development
of beaches and waterways, the Convention Center, and capital projects in the Tidelands area. The Fund Group
also accounts for debt service of the Aquarium of the Pacific and the Pike Outlets. Operations include police, fire
and lifeguards, beach maintenance, lease management, parking operations and other support functions.
Assumptions for Major Resources:

The sources of revenue for the Tidelands Operating Fund Group are varied, including revenue from the City's
participation in Tidelands oil operations, parking revenues in the Tidelands areas and the annual transfer from the
Harbor Fund Group. The FY 27 Proposed Budget includes a projected price of oil of $55 per barrel, which equates

to $10.2 million, to the Tidelands Operating Fund Group.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 466,936 293,000 475,115 329,000
Fines and Forfeitures 511,279 615,157 601,861 621,839
Use of Money & Property 26,531,181 25,918,606 24,081,612 25,743,451
Revenue from Other Agencies 326,943 35,000 45,000 35,000
Charges for Services 719,081 745,370 670,001 746,161
Other Revenues 6,614,309 - 30,576 -
Intrafund Services & Transfers 19,820,767 - 6,300,142 -
Interfund Services & Transfers 78,335,563 74,614,294 73,285,149 91,640,704
Other Financing Sources - - - -
Total Revenues 133,326,060 102,221,427 105,489,455 | 119,116,154
Expenditures:
Salaries, Wages and Benefits 28,415,692 32,795,824 30,356,765 35,586,684
Materials, Supplies and Services 53,738,011 22,677,877 23,585,753 33,022,527
Inter/Intrafund Support 33,942,221 32,207,086 13,988,338 34,056,225
Capital Purchases 26,091 - - -
Insurance Premiums and Losses 240,224 74,002 (160,812) 74,002
Other Non-Operational Expenditures 9,003,201 8,792,679 8,815,479 8,778,425
Operating Transfers 103,336 6,371,388 - 6,371,388
Intrafund Transfers Out 21,288,168 - 6,300,142 -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 146,756,943 102,918,856 82,885,664 | 117,889,250
Net Increase/(Decrease) in Funds Avail. (13,430,884) (697,429) 22,603,791 1,226,904
Beginning Funds Available* 16,503,252 - - -
Additions to / Releases of IDs 1,220,000 - - -
Adjustments/Corrections to Fund Balance 6,106,880 - (18,601,832) 2,200,000
Ending Funds Available** 10,399,248 (697,429) 4,001,959 3,426,904

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
**The FY 26 ending funds available has been earmarked for one-time priority projects either through the Proposed FY 27 Budget or to be

allocated at FY 26 year-end.
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Tidelands Area Fund Group Summary

Purpose:

The Tidelands Area Fund Group is used to account for the safety, maintenance and development of the marinas,
as well as the Queen Mary and adjacent properties. Operations include marina management and maintenance,
lease management, parking operations, marine patrol (PD), marine safety (Fire) and other support functions.

Assumptions for Major Resources:

The Tidelands Area Fund Group revenues are generated from various activities, specific to each Fund. The
Marina Fund revenue includes slip fee rentals for recreational boats, commercial enterprises and ground leases
for certain marina properties. Revenue generated is pledged to the repayment of the Marina Bond. The Queen
Mary Fund revenue is generated through a hotel management agreement for the Queen Mary, special events
revenue, rent from adjacent properties and passenger fee revenue from Carnival Cruises. In FY 18, $17.3 million in
bond funds were received and appropriated to provide for critical repair work to the Queen Mary. Bond

repayments cease in 2027.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 1,691,741 358,337 1,680,000 250,000
Fines and Forfeitures - - - -
Use of Money & Property 38,227,578 38,301,796 38,097,746 39,016,773
Revenue from Other Agencies 50,692 15,000 65,000 15,000
Charges for Services 345,834 138,998 322,114 153,998
Other Revenues 40,555 15,000 5,984 11,000
Intrafund Services & Transfers 9,521,271 - 800,000 -
Interfund Services & Transfers 103,336 8,631,450 8,631,450 26,250,000
Other Financing Sources 98,620,212 - - -
Total Revenues 148,601,218 47,460,580 49,602,294 65,696,771
Expenditures:
Salaries, Wages and Benefits 12,846,463 16,001,592 14,444,286 16,378,953
Materials, Supplies and Services 12,044,416 13,094,729 22,811,740 30,864,775
Inter/Intrafund Support 7,799,010 7,989,260 8,586,722 7,838,619
Capital Purchases - - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures 110,279,435 8,389,586 7,422,961 7,698,236
Operating Transfers - - - -
Intrafund Transfers Out 8,053,870 - 1,090,177 -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 151,023,194 45,475,167 54,355,886 62,780,584
Net Increase/(Decrease) in Funds Avail. (2,421,975) 1,985,413 (4,753,592) 2,916,187
Beginning Funds Available* 32,010,295 24,134,746 24,134,746 28,217,523
Additions to / Releases of IDs - - - -
Adjustments/Corrections to Fund Balance (5,453,573) - 8,836,369 1,500,000
Ending Funds Available 24,134,746 26,120,160 28,217,523 32,633,710

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
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Tideland Oil Revenue Fund Group Summary

Purpose:

The Tideland Oil Revenue Fund Group is used to account for the proceeds from oil operations within the Tidelands
area.

Assumptions for Major Resources:

The major source of revenue for the Tideland Oil Revenue Fund Group is generated from oil operations in the
Tidelands area, which is dependent upon the price of oil. The price of oil for FY 27 is budgeted at $55 per barrel,
with $7.125 million planned set aside for future oil well abandonment. The actual set-aside amount will be based
on the price of oil and net proceeds available in the fund. No revenue over that base amount is currently projected.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property 83,692,259 96,869,571 96,869,571 96,869,571
Revenue from Other Agencies - - - -
Charges for Services - - - -
Other Revenues 2,865 4,294 4,294 4,294
Intrafund Services & Transfers - - - -
Interfund Services & Transfers 19,542 - - -
Other Financing Sources - - - -
Total Revenues 83,714,666 96,873,865 96,873,865 96,873,865
Expenditures:
Salaries, Wages and Benefits 3,960,789 6,679,668 6,679,668 6,792,557
Materials, Supplies and Services 54,454,353 70,691,572 70,691,572 70,846,912
Inter/Intrafund Support 2,328,828 1,550,694 1,550,694 1,256,788
Capital Purchases 21,102 - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers 17,011,446 10,201,160 10,201,160 8,864,079
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 77,776,517 89,123,093 89,123,093 87,760,335
Net Increase/(Decrease) in Funds Avail. 5,938,149 7,750,772 7,750,772 9,113,530
Beginning Funds Available® 4,947,467 3,321,851 3,321,851 5,728,873
Additions to / Releases of IDs (7,563,765) (7,125,000) (5,343,750) -
Adjustments/Corrections to Fund Balance - - - -
Ending Funds Available 3,321,851 3,947,623 5,728,873 14,842,403

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
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Reserve for Subsidence Fund Group Summary

Purpose:
The Reserve for Subsidence Fund Group is used to account for the accumulation of funds to be used to minimize

and remedy future land sinkage (subsidence) due to oil operations.

Assumptions for Major Resources:

The revenue source for this fund group is interest earned on the fund group balance.

Actual
FY 25

Estimated

FY 26

Proposed

FY 27

Revenues:
Property Taxes
Sales and Use Taxes
Other Taxes
Utility Users Tax
Franchise Fees
Licenses, Permits and Fees
Fines and Forfeitures
Use of Money & Property
Revenue from Other Agencies
Charges for Services
Other Revenues
Intrafund Services & Transfers
Interfund Services & Transfers
Other Financing Sources

Total Revenues

7,583,265

7,264,164

Expenditures:
Salaries, Wages and Benefits
Materials, Supplies and Services
Inter/Intrafund Support
Capital Purchases
Insurance Premiums and Losses
Other Non-Operational Expenditures
Operating Transfers
Intrafund Transfers Out
Purchase of Gas & Water
Depreciation and Non Cash Expenditures

Total Expenditures

57

57

100

Net Increase/(Decrease) in Funds Avail.
Beginning Funds Available*
Additions to / Releases of IDs
Adjustments/Corrections to Fund Balance

7,583,208

7,264,164

(7,264,164)

(100)

100

Ending Funds Available

(7,583,208)

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
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