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Civic Center Fund Group Summary

Purpose:

The Civic Center Fund Group is used to maintain, improve and operate the Civic Center complex, which includes
City Hall, the Billie Jean King Main Library, Lincoln Park, Police headquarters, Fire Station 1 and related parking
facilities. The fund group manages sources and uses for the City and services City departments, and debt
payments on the structures. In FY 19, the new Civic Center complex was completed including City Hall, Port
Headquarters and the Billie Jean King Main Library. The new Lincoln Park was completed in December 2021.
The new Civic Center is operated and maintained by one of the City's civic partners and improvements and

maintenance will continue at the Police Headquarters and adjoining Fire Station 1.

Assumptions for Major Resources:

The Civic Center Fund Group is used to account for goods and services provided internally to City departments.
The ongoing revenue sources to this fund group are payments from departments for the lease on the new Civic
Center facility, employee parking charges from the departments occupying the facilities and public parking
charges. Minor sources of revenue include special events, developer contributions and interest earnings. Major
fund uses include security services, utilities, rent and operating maintenance.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - 375 -
Fines and Forfeitures - - - -
Use of Money & Property 408,294 365,000 391,382 365,000
Revenue from Other Agencies - - - -
Charges for Services - - - -
Other Revenues - 221,662 - 221,662
Intrafund Services & Transfers 6,221 - - -
Interfund Services & Transfers 24,502,567 25,266,477 25,226,172 25,706,976
Other Financing Sources - - - -
Total Revenues 24,917,083 25,853,139 25,617,929 26,293,638
Expenditures:
Salaries, Wages and Benefits 708,201 546,737 507,960 578,513
Materials, Supplies and Services 12,613,813 10,606,640 11,291,420 10,849,375
Inter/Intrafund Support 2,528,530 2,426,769 2,263,467 2,388,782
Capital Purchases - - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures 11,600,582 11,861,591 11,861,591 11,959,509
Operating Transfers 10,709 - - -
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 27,461,835 25,441,737 25,924,439 25,776,180
Net Increase/(Decrease) in Funds Avail. (2,544,752) 411,402 (306,510) 517,458
Beginning Funds Available* 667,571 (2,628,768) (2,628,768) (2,935,278)
Additions to / Releases of IDs - - - -
Adjustments/Corrections to Fund Balance (751,586) - - -
Ending Funds Available** (2,628,768) (2,217,366) (2,935,278) (2,417,819)

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
** The fund is anticipated to return to a positive funds available with future adjustments to lease payments from departments occupying

the facilities.
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General Services Fund Group Summary

Purpose:

The General Services Fund Group is used to fund the core services provided by the Technology and Innovation
Department (TID). There are 13 primary technology services allocated through the TID MOU plus office and mail

services and overhead services made available to City departments.
digital inclusion, privacy, smart cities, civic innovation, Al and digital engagement.

Assumptions for Major Resources:

In addition, TID collaborates on issues of

The primary revenue source for the General Services Fund Group is internal charges to City Departments, which
account for over 82 percent of total revenues. This cost recovery model is intended to allocate 100 percent of
eligible costs to provide services to City departments.
investments, maintenance and support for enterprise and business systems; as well as dedicated technology

support to the following departments: Airport, Community Development,

Environmental Resources, Fire, Human Resources, Library and Police.

FY 27 includes critical technology infrastructure

Fleet Services Bureau, Energy &

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property 226,551 - (106,953) -
Revenue from Other Agencies 1,405,506 140,000 140,000 140,000
Charges for Services - - - -
Other Revenues 556,661 - 9,561 -
Intrafund Services & Transfers 3,376,421 1,200,000 1,552,256 1,200,000
Interfund Services & Transfers 95,794,015 97,735,631 93,509,890 91,031,001
Other Financing Sources - - - -
Total Revenues 101,359,153 99,075,631 95,104,754 92,371,001
Expenditures:
Salaries, Wages and Benefits 32,626,574 37,746,014 33,843,147 34,560,942
Materials, Supplies and Services 49,330,309 32,835,335 44,706,399 31,945,491
Inter/Intrafund Support 4,373,122 4,397,025 4,449,870 4,459,274
Capital Purchases 1,657,269 135,000 30,000 135,000
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures 6,258,646 21,775,708 11,109,900 21,451,818
Operating Transfers 412,156 - - -
Intrafund Transfers Out 3,050,853 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 97,708,929 96,889,082 94,139,316 92,552,524
Net Increase/(Decrease) in Funds Avail. 3,650,224 2,186,550 965,438 (181,523)
Beginning Funds Available* (4,601,904) (3,367,421) (3,367,421) (2,401,983)
Additions to / Releases of IDs (39,546) - - -
Adjustments/Corrections to Fund Balance (2,376,194) - - -
Ending Funds Available (3,367,421) (1,180,871) (2,401,983) (2,583,506)

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
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Fleet Services Fund Group Summary

Purpose:

The Fleet Services Fund Group is used to account for the City's purchase, maintenance, fueling and replacement
charges of most City fleet vehicles and equipment, except those owned by the Utilities and Harbor Departments.

Assumptions for Major Resources:

The major sources of revenue for this fund group include charges to services provided to user departments for
vehicle maintenance & operations, fueling, and then equipment replacement. Fleet charges are generated by
charges to City departments that utilize vehicles and equipment acquired and maintained by the Fleet Services
Bureau. These charges include such services and items as vehicle lease payments, capital replacement,
preventive maintenance, repairs, parts, fueling and charges for motor pool use. The goalis to provide Fleet assets
to equip City departments with the vehicles and assets they need to service the public and the City, while also
maintaining optimal efficiency, availability and compliance of Fleet assets.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property 3,820,686 - 136,598 1,315,069
Revenue from Other Agencies 30,000 - - -
Charges for Services 303,159 492,637 - 53,512
Other Revenues 2,046,130 1,259,325 1,807,494 958,087
Intrafund Services & Transfers 3,949,074 - - -
Interfund Services & Transfers 73,549,102 80,416,713 82,187,482 62,884,341
Other Financing Sources - - - -
Total Revenues 83,698,151 82,168,675 84,131,574 65,211,009
Expenditures:
Salaries, Wages and Benefits 13,227,299 14,396,488 13,610,656 14,635,819
Materials, Supplies and Services 21,704,316 20,104,505 19,375,164 18,839,576
Inter/Intrafund Support 4,857,840 4,571,432 4,946,961 4,499,493
Capital Purchases 21,990,695 15,915,691 16,445,691 15,358,611
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures 8,415,136 6,469,044 6,469,044 7,738,062
Operating Transfers 475,524 - - -
Intrafund Transfers Out 3,949,074 - - -
Purchase of Gas & Water - 200,000 - 200,000
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 74,619,884 61,657,160 60,847,515 61,271,560
Net Increase/(Decrease) in Funds Avail. 9,078,266 20,511,515 23,284,058 3,939,449
Beginning Funds Available* (1,261,298) 1,562,834 1,562,834 3,217,194
Additions to / Releases of IDs - - - -
Adjustments/Corrections to Fund Balance (6,254,135)] (21,629,698)] (21,629,698) (3,939,449)
Ending Funds Available* 1,562,834 444,651 3,217,194 3,217,194

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
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Insurance Fund Group Summary

Purpose:

The Insurance Fund Group was created to finance and account for all risk management-related activities citywide.
The two primary Funds (Workers' Compensation and General Liability) provide funding for the majority of the City's
insurance activities.

Assumptions for Major Resources:

The three major revenue sources in this fund group are: 1) general liability charges collected from departments
based on allocation of risk management costs, 2) workers compensation overhead rates charged to departments
based on payroll, and 3) reimbursements and/or refunds received on claims expense or other expenditures and
annual interest earned on the fund group balance. The major expenses in the fund group include claims, settlements
and judgements on liabilities, injury related expenses on workers compensation, and insurance premiums on both
liability and personal injury coverages.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 1,090 - - -
Fines and Forfeitures - - - -
Use of Money & Property 1,308,576 1,338,918 1,258,282 1,305,265
Revenue from Other Agencies - - - -
Charges for Services - 10,000 - 10,000
Other Revenues 162,440 363,500 311,012 363,500
Intrafund Services & Transfers - - - -
Interfund Services & Transfers 88,588,212 98,625,309 92,297,529 92,764,687
Other Financing Sources - - - -
Total Revenues 90,060,317 100,337,727 93,866,824 94,443,452
Expenditures:
Salaries, Wages and Benefits 22,335,339 23,470,955 22,460,412 24,082,048
Materials, Supplies and Services 7,478,554 5,607,405 7,694,568 5,569,963
Inter/Intrafund Support 4,607,139 5,926,305 5,884,486 5,692,176
Capital Purchases 20,126 - - -
Insurance Premiums and Losses 57,969,501 52,543,357 57,614,906 57,579,362
Other Non-Operational Expenditures - - - -
Operating Transfers 21,195 - - -
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 92,431,854 87,548,022 93,654,372 92,923,549
Net Increase/(Decrease) in Funds Avail. (2,371,537) 12,789,705 212,452 1,519,903
Beginning Funds Available* 10,175,311 5,309,571 5,309,571 5,522,022
Additions to / Releases of IDs - - - -
Adjustments/Corrections to Fund Balance (2,494,203) - - -
Ending Funds Available 5,309,571 18,099,275 5,522,022 7,041,926
Ending Funds Available (Full Accrual)** (200,276,669)

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
**Note: Ending Funds Available (Full Accrual) takes into account unfunded liabilities for incidents or losses that have occurred but have
not been paid for by the City. This includes future costs for workers' compensation and general liability claims.
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Employee Benefits Fund Group Summary

Purpose:

The Employee Benefits Fund Group was created to finance and account for employee paid time off (sick leave,
vacation, holiday, etc.) and fringe benefits, such as retirement, health insurance, dental insurance, Social Security

and Medicare.
Assumptions for Major Resources:

The two major revenue sources in this fund group are charges to departments based on allocation of employee

benefits costs and administration of payroll costs.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property 3,279,584 3,244,926 3,244,926 3,258,411
Revenue from Other Agencies - - - -
Charges for Services 6,361 - - -
Other Revenues 18,047,214 388,600 388,600 388,600
Intrafund Services & Transfers - - - -
Interfund Services & Transfers 402,515,348 512,671,254 511,331,254 518,554,106
Other Financing Sources - - - -
Total Revenues 423,848,508 516,304,780 514,964,780 522,201,118
Expenditures:
Salaries, Wages and Benefits 413,245,606 507,883,088 507,883,088 513,767,274
Materials, Supplies and Services 2,144,748 2,705,071 5,821,951 2,294 577
Inter/Intrafund Support 1,666,535 2,790,687 2,790,687 2,669,428
Capital Purchases 44 439 - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers - 177,884 177,884 -
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 417,101,328 513,556,729 516,673,610 518,731,278
Net Increase/(Decrease) in Funds Avail. 6,747,181 2,748,050 (1,708,830) 3,469,839
Beginning Funds Available* 94,177,565 103,193,493 103,193,493 101,484,663
Additions to / Releases of IDs (107,753) - - -
Adjustments/Corrections to Fund Balance 2,376,500 - - -
Ending Funds Available 103,193,493 105,941,543 101,484,663 104,954,502
Ending Funds Available (Full Accrual)** 96,018,720

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
**Note: Ending Funds Available (Full Accrual) takes into account unfunded liabilities for services received but not paid for by the City.
This includes accrued sick leave and retiree health insurance subsidy.
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