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General Fund Group Summary

Purpose:

The General Fund Group is used to account for financial resources applicable to the general governmental

operations of the City including Police, Fire, Library, Parks & Recreation, a portion of Public Works and other

general government services.
Assumptions for Major Resources:

These services are funded by taxes, fees, fines, and transfers. Taxes make up the largest source of revenue for the
General Fund at approximately 73 percent of the revenues in FY 27. Tax revenue includes Property Taxes, Sales
Tax, Property Tax in Lieu of Vehicle License Fees (VLF), and Utility Users Tax (UUT). Employee related costs make

up the majority of the expenditures in the General Fund at approximately 79 percent.

Actual Adopted Estimated Proposed
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes 240,303,403 255,066,121 254,241,095 | 262,582,847
Sales and Use Taxes 150,803,056 155,912,259 155,679,323 160,349,703
Other Taxes 50,532,606 51,704,658 54,123,020 56,117,560
Utility Users Tax 47,553,640 67,252,389 52,515,503 55,654,232
Franchise Fees 25,274,717 29,043,702 27,276,126 28,376,727
Licenses, Permits and Fees 49,841,701 54,330,394 52,743,628 55,022,179
Fines and Forfeitures 17,671,745 20,608,791 20,483,189 21,544,434
Use of Money & Property 24,837,142 32,327,032 23,010,755 28,990,635
Revenue from Other Agencies 12,998,654 3,519,231 5,790,377 3,549,521
Charges for Services 27,897,972 25,993,335 26,027,165 27,141,029
Other Revenues 5,971,711 4,585,790 7,061,386 4,794,907
Intrafund Services & Transfers 12,082,726 4,707,516 4,980,066 4,703,914
Interfund Services & Transfers 38,934,175 42,702,962 43,362,319 40,414,857
Other Financing Sources - - - -
Total Revenues 704,703,247 747,754,178 727,293,953 749,242,545
Expenditures:
Salaries, Wages and Benefits 549,695,511 586,518,132 563,121,337 587,182,986
Materials, Supplies and Services 86,424,314 56,010,547 83,195,785 43,077,691
Inter/Intrafund Support 91,606,897 94,664,660 94,335,027 70,480,128
Capital Purchases 839,805 129,111 39,740 (1,870,889)
Insurance Premiums and Losses 3,541 1,270 3,807 1,270
Other Non-Operational Expenditures 209,939 12,000 14,224 12,000
Operating Transfers 50,667,749 35,564,939 37,644,712 39,670,709
Intrafund Transfers Out 243,890 - 1,690,711 -
Purchase of Gas & Water - 1,000 - 1,000
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 779,691,645 | 772,901,659 780,045,343 738,554,895
Net Increase/(Decrease) in Funds Avail. (74,988,398)| (25,147,481)| (52,751,391) 10,687,650
Beginning Funds Available* 1,977,669 - - -
Additions to / Releases of IDs 73,010,729 25,147,481 52,751,391 (10,687,650)

Adjustments/Corrections to Fund Balance

Ending Funds Available

Note: The FY 26 Adopted Budget structural shortfall of $16.9m was planned to be offset by the release of Securing our City’s Future funds
but had to be redirected to solve an unanticipated FY 25 year-end deficit. The FY 26 Adopted Budget also included an additional $9.3 million
release of reserves to fully fund one-time initiatives, inclusive of funds from prior land sale proceeds from former RDA properties. FY 26
Estimates reflect significant shortfalls that will require draw down on various reserves with any balance assumed to be solved at year-end,
thus FY 27 beginning funds available assumes starting at zero. The FY 27 budget reflects a replenishment of reserves of $10.7 million,
inclusive of Measure B stabilization funds. This report excludes any balance in the General Fund emergency reserve and other assigned

reserves.
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Uplands Oil Fund Group Summary

Purpose:

The Uplands Oil Fund Group is used to account for all costs and revenues for the City's proprietary oil interests and
for accumulating reserves to pay for the City's portion of well-abandonment and site-clearance liabilities.

Assumptions for Major Resources:

The sources of revenue for the Uplands Oil Fund Group are revenues from the City's participation in proprietary oil
operations and overhead fees received by the City as Unit Operator for the Tidelands Oil Operations. The price of
oil for FY 27 is budgeted at $55 per barrel, with $1.625 million planned set aside for future oil well abandonment.
The actual set-aside amount will be based on the price of oil and net proceeds available in the fund. No revenue
over that base amount is currently projected. Annual revenue received above budget will be used for one-time
needs and/or set-aside for future oil well abandonment.

Actual
FY 25

Adopted
FY 26

Estimated

FY 26

Proposed

FY 27

Revenues:
Property Taxes
Sales and Use Taxes
Other Taxes
Utility Users Tax
Franchise Fees
Licenses, Permits and Fees
Fines and Forfeitures
Use of Money & Property
Revenue from Other Agencies
Charges for Services
Other Revenues
Intrafund Services & Transfers
Interfund Services & Transfers
Other Financing Sources

Total Revenues

13,029,243

9,898,351

10,635,042

9,898,351

Expenditures:
Salaries, Wages and Benefits
Materials, Supplies and Services
Inter/Intrafund Support
Capital Purchases
Insurance Premiums and Losses
Other Non-Operational Expenditures
Operating Transfers
Intrafund Transfers Out
Purchase of Gas & Water
Depreciation and Non Cash Expenditures

Total Expenditures

806,465
2,144,716

8,453,062

579,637
2,659,641

4,035,950

474,000
2,748,190

5,348,441

579,637
2,659,641

3,321,970

11,404,243

7,275,228

8,570,631

6,561,248

Net Increase/(Decrease) in Funds Avail.
Beginning Funds Available*
Additions to / Releases of IDs
Adjustments/Corrections to Fund Balance**

1,625,000

2,623,123

(1,625,000)

2,064,411

(1,625,000)

3,337,103

(1,625,000)

Ending Funds Available

(1,625,000)

(998,123)

(439,411)

(1,712,103)

*The City is currently maintaining two different financial systems and until a new budget development software is established, the
financial information displayed in the future may have further adjustments to the budgetary funds available.
**Any funds available at the end of the year will be evaluated per normal processes for one-time uses, including additional funds for oil

abandonment.
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