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Department Overview

Mission:
Provide a customer-focused environment that integrates people, process and technology to increase the
efficiency and effectiveness of City services.

Core Services:

¢ Provide the City Workforce with a fast and reliable communications infrastructure.

o Enhance workforce productivity by delivering cost effective technology products and support
services.

o Ensure the confidentiality, integrity and availability of the City’s information and the security of the
City’s network.

e Provide innovative, user-centered solutions to enable open and transparent government in
partnership with the City departments.

o Facilitates community education and storytelling through Long Beach’s government access
television channel (LBTV).

FY 27 Focus:

The Technology and Innovation Department (TID) enters FY 27 at a pivotal moment shaped by evolving
citywide operational needs and fiscal constraints. FY 27 priorities, amidst significant budget reductions,
focus on stabilizing core services, advancing prioritized enterprise modernization, implementing
cost-saving service model changes, preparing for 2028 Olympics-related technology demands, and
accelerating the City’s adoption of artificial intelligence and process automation.

Strengthening Operational Resilience and Reducing Single Points of Failure

TID will endeavor to protect the continuity of critical technology systems and avoid single points of failure
that pose operational risks citywide amidst budget reductions. Continuing to prioritize cybersecurity,
network modernization, and core platforms is necessary to ensure the City remains secure, resilient, and
prepared for emerging threats. Several key efforts included in the FY 27 budget are directly tied to
high-capacity wireless infrastructure, expanded security camera coverage, cybersecurity upgrades,
LBCOAST Phase Il, work that cannot be deferred to FY 28.

Transitioning to a Modern Service Model to Reduce Costs and Improve Efficiency
The City’s technology environment reflects outdated usage patterns that no longer align with a mobile,
digital workforce, including desktop phones, desktop computers, duplicate devices, and paper-based
processes. In FY 27, TID will begin eliminating superfluous and redundant assets and migrate the
organization to modern tools already available. These changes will occur citywide and reduce costs,
remove inefficiencies, and align staff with technology that better supports hybrid work and contemporary
service demands. The transition includes:

e Eliminating desktop phones and moving to Teams/WebEXx calling
Eliminating desktop computers and transitioning to laptops with docking stations
Eliminating duplicate home/office computers
Reducing City-issued cell phones and shifting to stipends
Reducing MiFi devices in favor of a centralized loaner pool
Redeploying used devices with remaining useful life
Eliminating paid news subscriptions, replaced with free Long Beach Public Library access
Transitioning remaining reprographics work to external, as-needed services

Reorganizing the Department to Improve Alignment and Capacity

To improve coordination, reduce fragmentation, and align workloads with strategic priorities, TID will
reorganize its bureaus in FY 27. These reorganizations strengthen enterprise alignment, clarify service
ownership, and establish a more efficient organizational structure. Key changes include:
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Department Overview

e Consolidating the Digital Services Bureau and the Enterprise Information Services Bureau into a
uniform Digital & Enterprise Solutions Bureau

e Consolidating Digital Equity, Communications, Accessibility into a unified Office of Digital Equity
& Inclusion

¢ Realigning staff across bureaus to better support service delivery and project demand

o Eliminating the Office of Civic Innovation, which closes down a long-standing office that began
with a three-year grant from Bloomberg Philanthropies in 2015. This Office has experienced a
reduction of grant funding support over time, and many innovation practices now are embedded
across Departments and in other aspects of TID’s work (see Al and enterprise automation below).

Initiating Artificial Intelligence (Al) Adoption and Enterprise Automation

FY 27 begins the City’'s multiyear transition toward Al-enabled service delivery, following the
establishment of the adoption of the City’s Al Policy. Al is a tool that will act as an operational support
system that removes the administratively burdensome work that prevents staff from focusing on providing
services to the community. TID will shift staff capacity toward enabling enterprise automation and
reducing operational inefficiencies citywide through digital workflows, low-code tools, and Al-augmented
service delivery. Several initiatives will launch this year, including:

Citywide deployment of Microsoft Copilot and associated staff training

Identification of high-value automation use cases

Consolidation of call centers using Al-supported tools

Expansion of Al-enabled digitization and workflow reduction

Supporting Citywide Readiness for the 2028 Olympics
As the City prepares to host the 2028 Games, TID is involved in early readiness for projects that deliver
benefits well beyond the Olympics by improving City service reliability, customer experience, and public
safety responsiveness. These include:

o Evaluating how to expand and enhance security camera coverage and network reliability

e Strengthening high-capacity wireless connectivity at priority locations

e Modernizing the City’s aging Computer-Aided Dispatch (CAD) platform

o Consolidating call center infrastructure and capabilities

Managing Citywide Fiscal Pressures Result in Reduced Services and Impact Service Continuity
The City’s broader financial conditions require TID to take deep reductions in FY 27 that directly affect
service capacity, response times, and project intake. These reductions will impact service levels for
departments in areas such as infrastructure support, network operations, reprographics, LBTV coverage,
etc. With these challenges, TID will be:

e Managing new expectations with reduced capacity for heightened workload due to staffing
reductions
Prioritizing technology investments that reduce long-term costs
Sequencing work to focus on operational stability
Adjusting maintenance windows to business hours to reduce overtime
Using IT Governance and centralized project intake to manage citywide priorities

Laying the Foundation for Future Efficiency Gains

FY 27 is a transition year and many proposed changes like organizational restructuring, inventory
reduction, Al adoption, and modernizing core systems, will not fully realize benefits until FY 28. However,
delaying this work would hinder the City’s ability to deliver future savings and improve constituent
services. By initiating this work now, TID lays the groundwork for operational efficiency, modern service
delivery, and long-term sustainability.
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Department Performance Measures

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
_Number of desktop and laptop computers 912 1,300 550 1,200
installed, replaced or upgraded

The Technology Engagement and Support Bureau is responsible for the management and support of
the City’s desktop and laptop computers, multi-function devices, and mobile communications devices
(cell phones, smart phones, and tablets). This Bureau is also responsible for the City’s computer
replacement program of over 5,000 desktop computers and laptops. To ensure desktop computers and
laptops are replaced on schedule, the City must replace approximately 1,250 computers per year,
depending upon actual deployment dates. TID is deploying computer units using a laptop-first approach
to meet the changing demands of remote work and a more mobile workforce.

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection

Number of pageviews to City of Long 13,497,210 | 13,500,000 | 14,000,000 | 14,500,000
Beach Websites.

The Digital Services Bureau is responsible for the implementation, support, maintenance and
replacement of the City’s business applications, including the administration of the City’s website. The
City’s website provides valuable information to the public and allows the public to do business with the
City, at their convenience. This points to the criticality of information shared with the community on the
City’s website.

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Percentage of time telephone systems are
available for communication (as measured 99.9% 99.9% 99.8% 99.9%
by telephone systems uptime)

The Infrastructure Services Bureau is responsible for the management of the City’s radio and microwave
systems, voice and data networks, Internet services, data center systems, and network camera
infrastructure. This Bureau’s scope includes over 4,000 radios, 6,200 phones, 15,000 network ports,
730 Wi-Fi access points, 800 enterprise servers, 3.5 petabytes enterprise storage, 2,800 network
cameras, 160 network video recorders with 1.1 petabytes combined video storage, 11 radio tower sites,
200 technology closets, 2 data centers, and 60 miles of fiber optics.
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FY 27 Budget

FY 27 Revenues by Fund Group

General Services
100%

FY 27 Expenditures by Fund Group

General Services

/ 100%

/

Special Advertising & /

Promotion
<1%
Fund Impact
Fund Group Revenues Expenditures Fund Impact
General Services 91,810,777 84,745,344 7,065,433
Special Advertising & Promotion - 416,458 (416,458)
Total 91,810,777 85,161,802 6,648,975
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Summary of Changes*

Strategic Vision Fund Positions

Fund Group and ltem 2030 Theme  Impact($)  (FTE)

General Services Fund Group

Eliminate a vacant Clerk Typist Ill in Infrastructure City Employees (82,041) (1.00)
Services Bureau (ISB) and reallocate an unclassified Clerk
Typist lll position in the Personnel Division of the
Business Operations Bureau to provide clerical and
administrative support to the Officers/Manager in ISB.

Reduce the Los Angeles Region Imagery Acquisition Financial Wellbeing (100,000) -
Consortium LARIACS8 Participant Agreement as a part of
the strategy to reduce the structural budget because
costs are only incurred once every three years, resulting
in no service impact.

Reorganize and merge the Digital Services Bureau with Financial Wellbeing (1,068,956) (5.00)
the Enterprise Information Systems Bureau to create the
Digital and Enterprise Solutions Bureau to streamline
support, improve coordination with Departments, and
strengthen data and business intelligence services by
eliminating five positions, including one Bureau
Manager, two Business Systems Specialist IV positions
and two Business Systems Specialist V positions as a part
of the General Fund deficit reduction strategy.”

Reduce four vacant positions: two Systems Support Financial Wellbeing (530,903) (4.00)
Specialist lll's and two Systems Technician Il's, as part of
the General Fund deficit reduction strategy, resulting in
an operational shift of 24-hour coverage to a 12-hour
window. The restructuring dissolves the Open Systems
Team and consolidates monitoring functions into a
unified Network Operations Center (NOC), integrating
server, network, application, and security monitoring to
improve issue detection and response. These changes
are expected to create short-term operational
challenges as staff are cross-trained and responsibilities
are redistributed; however, critical services,
cybersecurity monitoring, payroll and billing processes,
and system availability support will remain in place.

Eliminate a vacant Communications Specialist lll on the Financial Wellbeing (143,873) (1.00)
Fiber team in the Infrastructure Services Bureau
resulting in a higher workload for remaining staff and
delayed response times, as a part of the General Fund
deficit reduction strategy.

Downgrade a vacant Communication Specialist V to a Financial Wellbeing (15,642) -
Communication Specialist IV in the Radio Services
Division in the Infrastructure Services Bureau resulting in
a limited operational impact, as a part of the General
Fund deficit reduction strategy.

Eliminate the centralized citywide ZenCity Subscription Financial Wellbeing (128,000) -
as a part of the General Fund deficit reduction strategy,
requiring departments to rely on other tools and/or data
sources to understand community sentiment on a broad
range of topics and engage with the community.
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Summary of Changes*

Fund Group and Item Strategic Vision Fund Positions
P 2030 Theme  Impact($) (FTE)
Eliminate the budget for One Call City Hall in the Library Financial Wellbeing (122,636) -

Department, with the call volume to be absorbed with
minimal impact in the City Manager Department.

Eliminate the Office of Civic Innovation including 2 Financial Wellbeing (400,954) (2.00)
positions as part of the General Fund deficit reduction
strategy. Some Office functions will be incorporated into
the Technology Planning and Partnerships Office to focus
on developing automated analytical systems and tools
that remove routine processing work and allow staff to
focus on providing services to the community.™

Reduce the vendor support for ServiceNow platform and | Financial Wellbeing (49,887) -
upgrade a Business Systems Specialist Ill to a Business
Specialists V position who is the ServiceNow
Administrator.

Upgrade a Communications Specialist | to Technology 13,843 -
Communications Specialist Il in the LBTV Division in the
Technology Engagement and Support Bureau.

Eliminate a vacant 0.5 FTE Communications Specialist Il Financial Wellbeing (61,836) (0.50)
position, 14% of staff assigned to meetings and event
support, as a part of the General Fund deficit reduction
strategy. As a result, meetings and events support will be
limited in the upcoming fiscal year.

Eliminate all newspaper print and digital subscriptions Financial Wellbeing (46,419) -
budget with the exception of the Press Telegram
subscriptions, as a part of the General Fund deficit
reduction strategy. The L.A. Times and the Long Beach
Business Journal are available via a public library card.

Reduce overtime budget by a total of $70,500 across Financial Wellbeing (70,500) -
three divisions in two bureaus as a part of the General
Fund deficit reduction strategy. This reduction will
require TID to assess the level of support for platforms
and applications that require overtime.

Reorganize functions between Business Operations Technology - -
Bureau, Partnerships and Planning, Cyber Security, and
Digital Equity & Inclusion for more strategic alignment of
functions.

Upgrade a Business Systems Specialist Il to Business Technology 16,257 -
Systems Specialist IV position serving as Dedicated
Support for the Community Development Department.

Reduce a vacant Business Systems Specialist V position Technology (175,393) (1.00)
that functions as a Dedicated Support position for
Human Resources Department at the request of the
Department, as a part of the General Fund deficit
reduction strategy.
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Summary of Changes*

Fund Group and Item

Strategic Vision

2030 Theme

Fund
Impact ($)

Positions
(FTE)

Outsource the Reprographics Office, including 3
positions and move one Office Services Assistant Il
position to the Mail room, as a part of the General Fund
deficit reduction strategy. Currently, 40% of all
reprographic orders are handled by outside vendors due
to limited capacity and equipment.™

Financial Wellbeing

(289,765)

(3.00)

Eliminate a vacant Communications Specialist | position
in the Network Services Division in the Infrastructure
Services Bureau, as a part of the General Fund deficit
reduction strategy. Duties of this position will need to be
shared amongst the remaining four members of the
team.

Financial Wellbeing

(143,848)

(1.00)

Eliminate a vacant Communication Specialist IV position
in the Network Services Division in the Infrastructure
Services Bureau, as a part of the General Fund deficit
reduction strategy. This position was intended to
support the ongoing maintenance, upgrades and
hardware refresh of our network, which has doubled in
size over the last 18 years.

Financial Wellbeing

(161,351)

(1.00)

Eliminate a vacant Support Systems Specialist Il position
in Desktop Support team, as a part of the General Fund
deficit reduction strategy. With two remaining lead
positions as the team transitions to a new inTune
system, this will have a minimal impact on operations.

Financial Wellbeing

(145,808)

(1.00)

Eliminate a vacant Support Systems Specialist | position
in Asset Management Division for citywide printer
support, as a part of the General Fund deficit reduction
strategy. Desktop and the Helpdesk groups can support
printer issues, and the vendor can support hardware
issues.

Financial Wellbeing

(121,718)

(1.00)

Downgrade a Support Systems Specialist Il position to a
Systems Technician Il position in the Desktop Support
team and move the position to Help Desk team, as a
part of the General Fund deficit reduction strategy.

Technology

(40,910)

Reduce budget for cellular service as a result of a review
of Mifi devices with 30+ days of no usage, as a part of
the General Fund deficit reduction strategy. Mifi devices
will be reduced across the city as a part of an inventory
review and will be distributed through a loaner program
moving forward.

Financial Wellbeing

(107,985)

Transfer the Digital Transformation Division into
Infrastructure Services Bureau and merge with Data
Center Operations Division, resulting in the reduction of
one management level Infrastructure Systems Officer
position in Data Center Operations Division, as a part of
the General Fund deficit reduction strategy.”

Financial Wellbeing

(281,086)

(1.00)

Add a Business Service Specialist Il position as dedicated
support for the Environmental and Energy Resources
Department.

Technology

145,808

1.00
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Summary of Changes*

P 2030 Theme  Impact($) (FTE)

One-time funding for a Technology Challenge Pilot to Technology 75,000 -
identify a tool that will act as an operational support
system that quickly researches past information for new
assignments and removes the administratively
burdensome work that prevents staff from focusing on
providing services to the community.

Add budget for LBTV staff to address requirements of Technology 49,578 -
SB-707, including an additional Zoom License and
Network Team support for Council Meetings.

Reduce the budget for the Infosend contract intended to | Technology (1,532,000) -
provide integrated billing services for the Utilities
Department, as the service will be provided by Utilities
Department.

* For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes
have not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a
positive number (cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit
to fund). Accordingly, a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase
in revenue is shown as a negative number (savings/benefit to fund).

** Implementation of this item awaits additional review by the Human Resources Department, including meet-
and-confers with the affected bargaining unit(s).
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Executive Office

Key Services:

1.

Executive Leadership

e City Manager Liaison

e Elected Official Liaison

e Technology & Innovation Commission
Coordination

e Racial Equity and Reconciliation
Initiative

e TID28 Strategic Plan Implementation
Department Leadership Team
Management

o Public Records Act Compliance

Cyber Security

Cyber Risk Services

Cyber Standards Development
Control Framework Development
Regulatory Compliance Services
Cyber Security Training

Technology, Planning and Partnerships
e Smart City and Data Privacy Initiatives
Implementation

Responsible Al Planning

Department Strategic Planning

2028 Olympics Planning Liaison
Citywide Task Forces led by
Departments Liaison (e.g. Long Beach
Climate Action Plan)

Data Learning Organization
Coordination

Civic User Research For User-Centered
Design

4. Digital Equity and Inclusion

Digital Inclusion Roadmap and
Programs Implementation

Digital Inclusion Grants Management
and Implementation

Digital Inclusion Stakeholder
Collaboration, Engagement, and
Facilitation

Digital Inclusion Community Outreach
and Engagement

Internal and External Department
Communication Strategy and Outreach
Website Development and Maintenance
Graphic Design and Content Creation
for Press Releases, Newsletters, Blogs
and Social Media Strategy

Legislative Analysis and Regulatory
Affairs

5. Project Management

Citywide Tech Project Planning &
Prioritization
Critical Needs Assessment

Actuals Adjusted* Proposed**
Executive Office FY 25 FY 26 FY 27
Revenues 2,064,716 - -
Expenditures 7,659,876 8,101,926 6,995,441
Budgeted FTEs 17.00 23.00 22.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Business Operations Bureau

Key Services:

1. Financial Services

Partner Department Support

Budget Development, Oversight and
Tracking

MOU Development & Billing
Accounting (JEs, GLs, Year-End)
Payment Processing

Procurement and Contract Management
External Customer Billing

Internal & External Audit Coordination
Review and Process Council Letters
Financial Analysis and Reporting

2. Human Resources Administration

Recruitment
Timecards and Payroll

Administrative Investigations

Employee Recognition

Workers’ Compensation

Labor Relations

Federal & State Compliance

Benefits Administration
Safety

3. Training Coordination
Internal and Citywide on Technology

related Topics

Actuals Adjusted* Proposed**
Business Operations FY 25 FY 26 FY 27
Revenues - - -
Expenditures 2,547,259 2,742,505 2,538,472
Budgeted FTEs 17.00 17.00 15.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Digital and Enterprise Solutions Bureau

Key Services:

1.

Financial, Human Resource, & Payroll
Systems

¢ Financial, Human Resource, & Payroll
Systems

Business Analysis

Integration Development & Support
Enhancements & Configuration
Report Development

User Training

System Implementation and
Administration

Billing & Revenue Systems; Land
Management Systems; Utility Billing
Systems

e Device Management

System Administration

Business Analysis

Integration Development & Support
Enhancements & Configuration
Report Development

User Training

System Implementations

Technology Management

e Budgets and Procurement

e Contracts, Licenses and Maintenance
¢ Vendor Selection and Management

Business Intelligence

e System Administration

o Report Development

e Integration Development & Support

e Enhancements & Configuration
e User Training
e System Implementations

Payment Services

e Point-of-sale (POS) Device
Management

Regulatory compliance

System Administration

Report Development
Integration Development & Support
Enhancements & Configuration
Report Development

User Training

System Implementations

. Application Development & Specialized

Systems; Database Administration and
Reporting; Data Management / Open Data
o Data Analytics

Business Intelligence

Data Engineering

Software Development

Research & Development

Database Administration

Open Data Process Design and Re-
Engineering

Dedicated Departmental Support Services
o System Administration

Business Analysis

Process Re-engineering

Solution development

Vendor management

Actuals Adjusted* Proposed**
Digital and Enterprise Solutions FY 25 FY 26 FY 27
Revenues - - 32,244,508
Expenditures - - 24,089,427
Budgeted FTEs - - 65.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Digital Services Bureau

Key Services:

1. Email, Web, Document Mgmt. Services; 3.

Collaboration Systems

o System Administration

e Cybersecurity Project Management

o Enterprise Document Management

System platform administration.

Graphic Design

Web Design

End-user engagement and training

Web Content

Customer Relationship Management

platform administration.

e |T Service Management platform
administration.

e Robotic Process Automation design and

implementation.

Geospatial analysis

Geographic Information Systems (GIS)

Data Integrations and Workflow
System and Spatial Database

administration
Project management

Work order system management.
Web Application Development
GIS software management and

licensing.
Vendor management

End-user training and engagement.

Cartography

4. Dedicated Departmental Support

¢ Low code/no code solution design and

implementation.

Reporting; Data Management / Open
Data
o Data Analytics

Application Development & Specialized
Systems; Database Administration and

5. Technology Management

Services

System Administration
Business Analysis
Project Management
Business Intelligence

Process Re-engineering

Solution development
Vendor management

o Business Intelligence
o Data Engineering e Budgets anc! Procurement _
e Software Development o Contracts, Licenses and Maintenance
« Research & Development J Veqdor Selection and Management
o Database Administration * Project Management
e Open Data Process Design and Re-
Engineering
Actuals Adjusted* Proposed**
Digital Services FY 25 FY 26 FY 27
Revenues 17,587,343 17,670,941
Expenditures 16,004,088 13,712,796
Budgeted FTEs 36.00 35.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Enterprise Information Services Bureau

Key Services:

1. Financial, Human Resource, & Payroll

Systems

Business Analysis

Regulatory Compliance
Integration Development & Support
Enhancements & Configuration
Project Management

Report Development

User Training

System Implementation and
Administration

Upgrades

Troubleshooting

Report Development

Integration Development & Support
Enhancements & Configuration
Project Management

Report Development

User Training

System Implementations

Upgrades

Troubleshooting

4. Payment Services

Point-of-sale (POS) Device

2. Billing & Revenue Systems; Land Management
Management Systems; Utlllty BI"Ing ° Regu|atory Comp”ance
Systems e System Administration
e Device Management e Report Development
* System Administration e Integration Development & Support
* Business Analysis e Enhancements & Configuration
* Regulatory Compliance e Project Management
¢ Integration Development & Support e Report Development
e Enhancements & Configuration e User Training
* Project Management e System Implementations
¢ Report Development e Upgrades
 User Training e Troubleshooting
e System Implementations
e Upgrades 5. Technology Management
e Troubleshooting e Budgets and Procurement
e Contracts, Licenses and Maintenance
3. Business Intelligence e Vendor Selection and Management
e System Administration e Project Management
Actuals Adjusted* Proposed**
Enterprise Information Services FY 25 FY 26 FY 27
Revenues 22,869,118 18,826,706
Expenditures 14,724,623 15,103,839
Budgeted FTEs 34.00 37.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Infrastructure Services Bureau

Key Services:

1.

Network Services

o 24x7 Network Management

¢ \Wide-Area and Wireless Networks,
Cellular/Landline Data Networks

e Internet and Network Services

VolP/PBX Phone Systems

Unified Communications and Call

Center Systems

Security/Firewall Management

Fiber Optics Network Infrastructure

Network Camera Infrastructure

Access Controls

Radio Services

e 24x7 Radio Network and Dispatch
Systems Infrastructure Management

o Microwave Network and Communication
Tower Infrastructure

e Public Safety, Emergency and Utility
Radio and Mobile Computer Services

Operations Center Services

o 24x7 Data Center Management

¢ Windows, Unix, Mainframe and Virtual
Server Infrastructure Management

e Data Storage Management

Access Controls, Virus Protection,

Server Backup, and Disaster Recovery

NOC System Monitoring

Batch and Print Operations

Inventory Control

Cloud Infrastructure

Management of Cloud -Hosted

Platforms

e Hybrid Cloud Operations

. Technology Management

e Budgets and Procurement
e Contracts, Licenses and Maintenance
e Vendor Selection and Management

Email, Web, Document Mgmt. Services;
Collaboration Systems
o System Administration
e Enterprise Document Management
System platform administration.
Graphic Design
Web Design
End-user engagement and training
Web Content
Customer Relationship Management
platform administration.
e Robotic Process Automation design and
implementation.
Low code/no code solution design and
implementation.

Geographic Information Systems (GIS)
o Geospatial analysis

o Data Integrations and Workflow

o System and Spatial Database
administration

Project management

Work order system management.
Web Application Development

GIS software management and
licensing.

Vendor management

End-user training and engagement.
e Cartography

Actuals Adjusted* Proposed**
Infrastructure Services FY 25 FY 26 FY 27
Revenues 41,821,488 43,944,813 42,893,413
Expenditures 31,772,791 35,443,803 34,915,582
Budgeted FTEs 49.00 45.00 39.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Technology Engagement and Support Bureau

Key Services:

1. Tl Help Desk (562-570-6100)
e 9x5 Call Center — User Support
e Service Requests
2. Computing Services (Hardware, Desktop
Software, Printers, Peripherals,
Conference Room Technology, etc.)
o Equipment Standards and Procurement
e Computer Repairs (break/fix)
e Equipment Change/Add/Move (PCs,
printers, peripherals)
Software Installation
e Printer Management
3. IT Equipment — Asset Management

e PC End of Life Replacement
PC & MFD Installation
Inventory Management
Parts/Inventory Coordination
E-Waste disposal

Mobile Devices

City Mail/Messenger Services
e US Mail Collection/Delivery (including
newspapers)
¢ Interoffice Mail Collection/Delivery
e Mail Assembly

Video Communications (LBTV)
o Government Meetings (live and on
demand cablecasts and webcasts)
Original Programming Development
State Franchise Compliance
Cable Company Liaison
Public, Education, Government (PEG)
Channel Coordination
Channel/Playback Operation
Civic Chambers Technology
Coordination
e Civic Center Media Wall Production
e Audio Visual Services

Technology Management

: e Budgets and Procurement
* Cellular Service _ e Contracts, Licenses and Maintenance
¢ 'CI';OI\;I];[)rsicI:ets Management (Verizon, ¢ Vendor Selection and Management
e Mobile Device Repairs * Project Management
e Mobile Device Change/Add/Move
o Asset Management
Technology Engagement and Actuals Adjusted* Proposed**
Support FY 25 FY 26 FY 27
Revenues 16,679,636 18,054,501 16,672,855
Expenditures 18,375,790 18,042,953 16,622,880
Budgeted FTEs 50.50 51.50 46.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Proposed*
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property 410,946 - - -
Revenue from Other Agencies 1,405,506 140,000 140,000 140,000
Charges for Services - - - -
Other Revenues 556,661 - - -
Intrafund Services 325,567 1,200,000 1,200,000 1,200,000
Intrafund Transfers 3,050,853 - - -
Interfund Services 82,792,408 83,822,265 83,822,265 76,653,073
Interfund Transfers 12,480,360 13,334,696 13,334,696 13,817,704
Other Financing Sources - - - -
Total Revenues 101,022,300 98,496,961 98,496,961 91,810,777
Expenditures:
Salaries and Wages 19,727,177 22,627,510 22,627,510 20,679,901
Employee Benefits 11,461,695 14,612,356 14,612,356 13,447,519
Overtime 1,008,290 272,633 272,633 213,991
Materials, Supplies and Services 45,762,961 29,279,143 31,993,754 27,480,476
Interfund Support 1,745,380 1,730,860 1,730,860 1,753,097
Intrafund Support - - - -
Capital Purchases 1,657,269 135,000 135,000 135,000
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures 6,258,646 21,775,708 21,775,708 21,451,818
Operating Transfers 412,156 - - -
Intrafund Transfers Out 3,050,853 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 91,084,427 90,433,210 93,147,821 85,161,802
FTEs 203.50 208.50 208.50 187.00

* Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget
Director of Technology & Innovation 1.00 1.00 1.00 261,866 267,103
Accountant IlI 1.00 1.00 1.00 102,613 106,456
Accounting Clerk Ill 2.00 2.00 2.00 122,175 131,001
Administrative Analyst 111 4.00 4.00 4.00 425,674 442,991
Administrative Officer 1.00 1.00 1.00 137,826 140,583
Assistant Administrative Analyst | 1.00 1.00 1.00 64,436 64,436
Assistant Administrative Analyst Il 4.00 4.00 4.00 340,803 338,852
Business Systems Specialist 11 2.00 2.00 1.00 178,939 98,447
Business Systems Specialist 11 18.00 17.00 15.00 1,743,283 1,549,454
Business Systems Specialist IV 17.00 17.00 16.00 2,032,826 1,856,178
Business Systems Specialist V 19.00 23.00 22.00 2,752,533 2,732,629
Business Systems Specialist V-Confidential 1.00 1.00 - 134,012 -
Business Systems Specialist VI 14.00 14.00 14.00 2,004,869 2,018,576
Business Systems Specialist VI - Confidential 1.00 1.00 1.00 121,087 121,087
Clerk Typist 111 3.00 3.00 1.00 181,357 58,429
Communication Specialist | 3.00 3.00 1.00 257,336 86,818
Communication Specialist |1 3.50 3.50 4.00 292,333 354,467
Communication Specialist 11 12.00 12.00 12.00 1,221,224 1,241,886
Communication Specialist IV 3.00 4.00 4.00 435,735 429,923
Communication Specialist V 6.00 7.00 6.00 848,104 745,332
Communication Specialist VI 4.00 4.00 4.00 566,396 561,722
Community Program Specialist IV 1.00 1.00 1.00 98,737 103,804
Cyber Security Officer 1.00 1.00 1.00 173,420 207,155
Deputy Director 1.00 1.00 1.00 196,324 220,714
Digital Equity and Inclusion Officer 1.00 1.00 1.00 133,494 136,165
Executive Assistant 1.00 1.00 1.00 79,195 79,196
Financial Services Officer 1.00 1.00 1.00 133,857 137,981
Information Systems Officer 5.00 5.00 5.00 814,814 834,910
Infrastructure Systems Officer 3.00 3.00 2.00 493,407 333,713
Manager-Administrative Operations 1.00 1.00 1.00 178,694 182,268
Manager-Digital Services 1.00 1.00 - 208,324 -
Manager-Enterprise Information Systems 1.00 1.00 1.00 207,257 209,207
Manager-Tech Infastructure Services 1.00 1.00 1.00 206,364 209,207
Manager-Technology Engagement and Support 1.00 1.00 1.00 199,104 203,085
Messenger/Mail Clerk | 1.00 1.00 - 36,541 -
Office Services Assistant I 3.00 3.00 2.00 148,265 114,154
Office Services Assistant IlI 1.00 1.00 1.00 61,240 64,807
Office Services Supervisor 1.00 1.00 - 71,415 -
Payroll/Personnel Assistant Il 1.00 1.00 1.00 63,013 63,013
Project Management Officer - 1.00 1.00 161,230 144,999
Public Affairs Assistant 1.00 1.00 1.00 91,247 91,247

City of Long Beach — Technology and Innovation



Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget
Secretary 1.00 1.00 2.00 57,660 138,347
Special Projects Officer 1.00 1.00 - 136,700 -
Storekeeper Il 2.00 1.00 1.00 74,520 62,513
Systems Support Specialist | 4.00 4.00 3.00 316,555 248,245
Systems Support Specialist |1 7.00 7.00 6.00 647,080 561,583
Systems Support Specialist Ill 7.00 10.00 7.00 971,362 714,779
Systems Support Specialist IV 3.00 3.00 3.00 361,987 361,987
Systems Support Specialist V 5.00 6.00 6.00 751,571 738,169
Systems Support Specialist VI 4.00 2.00 2.00 292,924 295,555
Systems Technician Il 10.00 8.00 6.00 560,209 453,553
Systems Technician IlI 6.00 6.00 7.00 520,906 575,990
Systems Technician IV 2.00 2.00 2.00 192,812 196,895
Technology Partnership Officer 1.00 1.00 1.00 147,455 151,879
Technology Support Officer 2.00 2.00 2.00 316,348 319,888
Video Communications Officer 1.00 1.00 1.00 155,296 158,402
Subtotal Salaries 203.50 208.50 187.00 23,484,751 21,659,779
Overtime - - - 272,633 213,991
Fringe Benefits - - - 13,902,117 12,716,323
Administrative Overhead - - - 716,189 737,146
Attrition/Salary Savings - - - (705,763) (705,763)
Expenditure Transfer - - - (157,428) (280,064)
Total 203.50 208.50 187.00 37,512,499 34,341,412
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