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Department Overview

Mission:

Provide outstanding Citywide services improving the quality of life for the community while being
responsible stewards of the City’s physical assets through a customer service lens with specialized skills,
innovation, and responsiveness.

Vision:
Be an efficient and proactive organization of valued employees that contributes to making Long Beach
an equitable, safe, sustainable, and livable City for residents, businesses, and community members.

Core Services:

o Oversee the maintenance and rehabilitation of the City’s infrastructure including streets,
sidewalks, stormwater, traffic signals, signage, urban forest, park space, and public facilities.

e Provide services supporting a healthy and sustainable City environment, including street
sweeping, storm water management, crossing guard program, and enhancing livability
infrastructure.

o Safely and efficiently design, construct, deliver, and maintain capital improvement projects.

FY 27 Focus:

The Public Works Department (Department) provides a wide range of services to both the public and
partner City departments through the efforts of the department’s six Bureaus. The Department's FY 27
budget reflects a strategic and multifaceted set of priorities centered on service delivery, operational
efficiency, organizational restructuring, and long-term sustainability:

Advancing Safety & Mobility Initiatives

Advancing safety and mobility initiatives remain a central focus of the Department’s proposed FY 27
Budget, aligning with City Council and community priorities related to roadway safety, traffic operations,
and multimodal transportation improvements. A key component is the establishment of the new Traffic
Safety Division, which will focus on neighborhood traffic calming, quick-build safety improvements, Vision
Zero initiatives, and administration of the City’s Automated Speed Enforcement (ASE) Program. The
proposed budget expands staffing and operational support for the fully revenue-funded ASE Program to
improve roadway safety, reduce speeding, and enhance program administration and customer service.
Additionally, the Department is proposing to consolidate the newly created Traffic Safety Division, with
the existing Traffic Engineering Division, and Traffic Operations Division within the Transportation
Services Bureau. This organizational enhancement will streamline coordination, improve communication
between engineering and operations staff, enhance accountability, and strengthen the Department’s
ability to respond to transportation and traffic safety needs citywide.

Strengthening Revenue Generation and Long-Term Financial Sustainability

Strengthening revenue generation and long-term financial sustainability is a key focus of the
Department’s proposed FY 27 Budget. Public Works is advancing operational strategies that improve
efficiency, modernize service delivery, and support sustainable funding streams for transportation and
infrastructure services. These initiatives are projected to generate millions in new General Fund revenue
while supporting long-term transportation operations and public right-of-way maintenance.

A major component of this effort is modernizing of the City’s parking infrastructure through replacing
aging single-space meters with multi-space pay stations in Downtown and Tidelands areas. These
upgrades will improve reliability, expand payment options, reduce maintenance needs, and enhance
parking management through pay-by-plate technology and improved enforcement tools. The proposed
budget also includes expansion of paid parking into new Downtown and coastal parking zones to better
manage parking demand and improve turnover and availability in high-activity areas. Additionally, the
Department is proposing a Smart Loading Zone Program Downtown utilizing curb management
technology to reduce double parking, improve loading zone turnover, and better manage limited curb
space.
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Department Overview

General Fund Reduction Impacts

While Public Works was able to realign many programs and operations to be less reliant on the General
Fund in the FY 27 Proposed Budget, reductions were necessary. These reductions focus on operational
efficiencies, fleet right-sizing, updated cost recovery methodologies, and select position reductions while
preserving core services to the greatest extent possible.

The Business Operations Bureau will consolidate the Personnel and People & Culture Divisions into a
unified Personnel Division. The Bureau will focus on reintegrating the key functions and responsibilities
of both Divisions under one organizational structure. The Bureau will also continue to prioritize
Department-wide budget and financial oversight, with an ongoing focus on controlling expenditures,
improving operational efficiency, identifying opportunities to increase revenue, and pursuing additional
grant funding opportunities to support Department operations and infrastructure investment goals.

The Engineering Bureau will advance a wide array of capital projects and service improvements in FY
27, encompassing stormwater, mobility, traffic safety, and structural upgrades. Notable efforts include
upgrades to storm drains and pump stations, completion of the Municipal Urban Stormwater Treatment
(Phase 1), initiation of the Skylinks Regional Stormwater Capture project, implementation of catch basin
trash capture screens, advancing the Los Angeles River Trash Interceptor Project, design completion of
the Olympic Plaza Storm Drain Improvements, and an updated Stormwater Master Plan responsive to
climate-induced storm trends.

The Project Management Bureau, responsible for project delivery for the City’s parks, playgrounds,
facilities, and Tidelands projects, is focused on delivering the projects funded through the Elevate '28
Infrastructure Investment Plan as well as other high priority projects throughout the City.

The Public Service Bureau (PSB) will continue to focus on core service delivery, documentation of
standard operating procedures (SOPs) and process integration, and enhanced internal and external
communications. The Clean Team Division was recently awarded a grant to fund neighborhood clean-
up events in underserved communities and the LitterFreeLB Program remains committed to supporting
multiple events monthly throughout the City. In an effort to curb copper wire theft and conduit damage,
the Traffic Operations Division will implement several strategies including installation of locking metal pull
box covers and replacement of lighting fixtures with solar-powered LEDs.

The Transportation Project Management Bureau (TPMB) will focus on improving project delivery
methods, implementing innovative pavement restoration techniques, and continuing expeditious
construction delivery of Elevate ‘28 projects in FY 27. The Bureau will continue CIP programs that align
with the City’s growth and quality of life objectives, while revamping standards and processes of project
planning.

Transportation Services Bureau (TSB) contains parking operations, parking meters, mobility programs,
street sweeping, and parking enforcement, in addition to the proposed transfer of Traffic Safety, Traffic
Engineering, and Traffic Operations. Centralizing these functions improves interdivisional coordination,
shortens response times for enforcement and maintenance, and allows the City to pursue consistent and
equitable parking policies across neighborhoods.

In addition to the focus areas noted above, Department will continue providing vital services to the
community including street repair, street tree trimming, special event support, graffiti abatement, Clean
Team services, homelessness response, illegally dumped item removal, right of way crack sealing and
resurfacing, concrete repair, emergency response, street sweeping, capital project delivery, safe routes
to school, permitting, maintenance services for street medians, street signage and striping, street lights,
parking meters, traffic signals, facilities, storm water catch basins, pump stations, and various support
services. In FY 27, the Department will further develop strategies to collaborate internally and with other
Departments to find efficiencies, pursue grant opportunities, and explore further revenue opportunities.
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Department Performance Measures

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Number of ADA Access Ramps Constructed 622 600 400 500

The budgeted funding sources for new ADA Access Ramps include General Fund, Gas Tax, Measure A,
and Community Development Block Grant (CDBG).

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Percent of graffiti sites remediated at
public/City facilities within 24 hours 96% 94% 93% 93%

The Clean Team tracks the number of graffiti sites remediated within 24 hours upon creation of the
service requests. This metric for response time is the percentage of requests filled within 24 hours of
notification. On average in previous years, there were approximately 90,000 graffiti sites abated annually,
which is over 1,480,000 square feet of graffiti eliminated. In FY 26, one of the five graffiti trucks was
reduced as part of an effort to keep operational costs within budget.

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Number of traffic safety and parking
investigations completed 521 600 850 875

The Traffic Engineering Division historically received approximately 500 to 600 annual requests from the
public for ftraffic control, safety investigations, and parking changes to the City’s transportation
infrastructure. Over the past two years, there has been an uptick in these requests with the introduction
of an online traffic service request form for the Neighborhood Traffic Management Program (NTMP).
Each public request is evaluated and approximately 60 percent of the requests for investigation result in
recommended changes. In recent years, the Neighborhood Services group overhauled the NTMP to
more equitably respond with traffic safety resources and prioritize investigations based on need. This
fiscal year will also see the rollout of the City’s Automated Speed Enforcement (ASE) program allowed
per Assembly Bill 645, with 18 ASE systems to be installed across the City based on need and geographic
coverage. Revenues generated by the ASE program will first cover program costs and then be allocated
only toward traffic calming improvements on local roadways.

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Private Development Projects Completed 912 900 900 1000

The Private Development Division reviews and processes hundreds of permits annually, requiring work
be done to City standards and ensuring private projects restore City infrastructure once work in the Right-
of-Way has concluded. Private Development also manages Right-of-Way impacting private uses such
as Sidewalk/Parklet Dining, Franchise Pipelines and Ad-Bearing Bus Shelters.
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FY 27 Budget

FY 27 Revenues by Fund Group
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Fund Group Revenues Expenditures Fund Impact

General 40,438,909 63,885,131 (23,446,222)
Capital Projects 192,548,922 197,275,098 (4,726,176)
Civic Center 1,639,882 13,330,655 (11,690,773)
Belmont Shore Parking Meter 1,538,884 1,435,258 103,626
Tidelands Operating 22,724,509 23,077,335 (352,826)
Tidelands Area 26,250,000 26,998,450 (748,450)
Refuse/Recycling - 7,126,210 (7,126,210)

Total| 285,141,106 333,128,137 (47,987,031)
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Summary of Changes*

Strategic Vision = Fund Impact Positions

Fund Group and Item 2030 Theme ($) (FTE)

General Fund Group

Reallocate charges across funds within the
Department to align the Personnel Division's
internal MOU budget with actual time spent
per fund.

Financial
Wellbeing

(75,261)

Reallocate funding of a Construction Inspector
I and a Senior Surveyor in the Engineering
Bureau to align position duties with the
appropriate funding source by shifting 0.30
FTE from the General Fund Group to the
Capital Project Fund Group.

Financial
Wellbeing

(57,429)

(0.30)

Reallocate funding for various positions in the
Transportation Project Management Bureau
from General Fund to Capital Projects Fund to
align position duties with the appropriate
funding source. These expenses are eligible
to be charged to Capital Improvement
Program funding sources.

Financial
Wellbeing

(234,269)

(1.17)

Reallocate Annual Storm Drain Catch Basin
Cleaning Budget from General Fund to Capital
Projects Fund. These expenses are eligible to
be charged to Low Impact Development (LID)
fee revenue.

Financial
Wellbeing

(300,000)

Eliminate a vacant Plumber in the Public
Service Bureau reducing available in-house
plumbing staff.

Financial
Wellbeing

(119,853)

(1.00)

Eliminate two Urban Forest Management
fleet vehicles, including an under-utilized
tree-trimming truck and a reserved SUV, from
the Public Services Bureau, with minimal
impact to service.

Financial
Wellbeing

(41,617)

Decrease budget in the General Fund Group
in anticipation of the Waste Management
Refuse Nexus transfer increasing by
$1,402,744 to the Capital Projects Fund
Group to complete street repairs needed due
to refuse and recycling truck.

Financial
Wellbeing

(1,402,744)

Downgrade 17 Special Services Officer II's to
Parking Control Checker IlI's to align budget
with operations and actual job duties. These
budgeted positions are currently filled at the
Parking Control Checker Il classification.

City
Employees

(192,562)

Reallocate funding for various positions in the
Transportation Services Bureau to align
position duties with the appropriate funding
source.

Financial
Wellbeing

(85,385)

(0.33)

Eliminate 1.0 FTE Vacant Refuse Operator I
from Street Sweeping / Parking Enforcement
Division, which has no impact on services now
that this classification is no longer
operationally required in the division.

Financial
Wellbeing

(111,770)

(1.00)
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Summary of Changes*

Strategic Vision Fund Positions

Fund Group and Item 2030 Theme Impact ($) (FTE)
General Fund Group (cont.)
Eliminate a Pelican Street Sweeper 3-Wheel Financial (248,009) -
CNG in the Transportation Services Bureau, Wellbeing
as part of the reserve vehicles. The reduction
of this sweeper will have minimal anticipated
operational impact.
Downgrade 1.2 FTE Refuse Operator II-NC's City (5,365) -
to 1.2 Motor Sweeper Operator - NC's to align Employees
budget with actual job duties.
Reallocation of One Pothole Crew, including Financial (801,739) (6.00)
vehicle funding from General Fund Group to Wellbeing
Capital Projects Fund Group. These expenses
are eligible to be charged to Capital Project
Fund Group, as part of the Waste
Management Refuse Nexus Transfers.
Reallocate charges across various funds to Financial 656,939 3.15
align the budget with the updated Citywide Wellbeing
Indirect Cost allocation within the department,
to allocate eligible administrative costs to
Capital Improvement Projects. This action is
offset by additional General Fund cost
recovery from Capital Projects in the Citywide
Activities Department.
Upgrade a Clerk Supervisor to Customer City 34,350 -
Service Supervisor | and upgrade four Clerk Employees
Typist lll's and two Clerk Typist IlI's to six
Customer Service Representative Il's in Public
Services Bureau's Customer Service Division
to align budget with job duties for a centralized
customer service support team.
Add a Traffic Engineering Associate | and Mobility, (89,437) (0.60)
upgrade a Traffic Engineering Technician | to Equitable
Traffic Engineering Associate | and reallocate Placemaking,
its funding source from General fund to and
Capital Projects Fund in Traffic Safety Division Reimagining
to support the Neighborhood Services the Public
Program. Right of Way
Add an Assistant Administrative Analyst Il in Mobility, 12,481 0.10
the Traffic Engineering Division to provide Equitable
administrative and customer service support. Placemaking,
This position will be funded 0.90 FTE in the and
Capital Projects Fund and 0.10 FTE in the Reimagining
General Fund. the Public

Right of Way
Add a Traffic Safety Officer, two Capital Mobility, 187,499 1.20
Project Coordinator Il's, and a Clerk Typist IlI Equitable
in the New Traffic Safety Division to Support Placemaking,
the Automated Speed Enforcement and and
Neighborhood Services Programs. These Reimagining
positions will be funded 2.8 FTE in the Capital the Public
Projects Fund and 1.2 FTE in the General Right of Way

Fund.
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($) (FTE)
General Fund Group (cont.)
Reallocate funding of various positions Financial (529,662) (2.75)
supporting the Automated Speed Enforcement Wellbeing
Program from the General Fund to a new fund
created for tracking within the Capital Projects
Fund Group.
Reallocate operating budget from the Financial (225,000) -
Stormwater Division to other Divisions in the Wellbeing
department and reduce Budget by $225,000
for Stormwater Operations and Maintenance,
now funded by Measure W.
Reallocate funding of staff in the Private Financial 511,735 3.20
Development Division to better align with Wellbeing
operations by shifting funding from Capital
Projects Fund Group to General Fund Group,
offset by revenue from permit fee increases in
FY26.
Decrease budget for Safety Office no longer Financial (112,059) -
needed as duties have transferred to the Wellbeing
Human Resource Department.
Upgrade various positions in the Private City 19,934 -
Development Division to align budget to job Employees
duties.
Upgrade 2.9 FTE of Maintenance Assistant Il- City 16,150 (0.90)
NCs to two Maintenance Assistant Il in Street Employees
Maintenance Division to better align staffing
with operational needs.
Increase budget for rent at Temple and Willow Financial 220,000 -
satellite office for the Parking and Mobility Wellbeing
Division.
Add a Traffic Engineer in the Corridors & Mobility, 19,921 0.10
Special Projects Division to oversee Equitable
standalone traffic signal capital projects and Placemaking,
advance Intelligent Transportation Systems and
(ITS) initiatives. This position will be funded Reimagining
0.90 FTE in the Capital Projects Fund and the Public
0.10 FTE in the General Fund. Right of Way
Upgrade Parking Meter Technician | to Financial (30,003) (0.34)
Accounting Technician in the Parking & Wellbeing
Mobility Division to align budget with job duties
and reallocate its funding across various
funds.
Add a Parking Control Checker Il, a Parking Mobility, (7,769) 2.00
Control Supervisor, and increase budget for Equitable
various operating needs including on-going Placemaking,
vehicle costs for Smart Loading Zone and
Enforcement Program. The total cost of Reimagining
$417,231 is offset by $425,000 Smart Loading the Public
Zone Enforcement Program Revenue. Right of Way
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Summary of Changes*

Strategic Vision Fund Positions

Fund Group and Item 2030 Theme Impact ($) (FTE)
General Fund Group (cont.)
Eliminate 16.23 FTE School Guards and Mobility, (51,812) (16.23)
Contract Out School Guard Services, upgrade Equitable
an Assistant Administrative Analyst Il to Placemaking,
Administrative Analyst Il in the Parking & and
Mobility Division to oversee the School Guard Reimagining
Program and Provide Administrative Support the Public
and Reallocate the School Guard Operation Right of Way
Budget from the Engineering Bureau to the
Transportation Services Bureau.**
Reallocate funding of a Customer Service Financial 59,994 0.50
Representative Il in the Public Services Wellbeing
Bureau to align position duties by transferring
0.50 FTE from Refuse/Recycling Fund Group
to General Fund Group.
Increase budget for on-going operating and Financial 56,500 -
maintenance for three parking enforcement Wellbeing
vehicles and associated annual subscription
and service costs for equipment installed
across the vehicles.
Reallocate $412,565 Automated Speed Mobility, 412,565 -
Enforcement revenue budget from General Equitable
Fund to the newly created Automated Speed Placemaking,
Enforcement Fund, a fund within the Capital and
Projects Fund Group. Reimagining

the Public

Right of Way
Increase revenue budget to reflect a rate Financial (600,000) -
increase from Private Development Permits Wellbeing
approved in FY 26.
Increase revenue budget to reflect cost Financial (25,000) -
recovery for the Traffic Signal Maintenance Wellbeing
MOU with Other Cities.
Increase revenue to reflect the enhanced Financial (1,330,000) -
enforcement, improved efficiency, and rate Wellbeing
adjustments associated with the modern
multispace pay stations installed at various
locations.
Increase revenue budget through the Financial (1,800,239) -
establishment of new paid parking zones Wellbeing
across the City.
One-time funding to replace aging single- Financial 1,036,775 -
space parking meters with modern multispace Wellbeing
pay stations at various locations.
One-time funding to establish a New Paid Financial 375,363 -
Parking Zones Citywide. These zones will Wellbeing

include areas on Ocean Bouvard (Termino to
54th Place), Magnolia Avenue (Broadway to
3rd), Locust St (south of Ocean Blvd), Ocean
Boulevard (Atlantic to Alamitos), Marina Drive,
Lincoln Park (Ocean Blvd), and Chestnut Ave
(Ocean to Broadway).
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($) (FTE)
General Fund Group (cont.)
Authorize lease financing for two Chevrolet Financial - -
Blazer EV one with Automated License Plate Wellbeing
Reader (ALPR) for Smart Loading Zone
Enforcement. No anticipated cost to FY 27.
Authorize lease financing in the Street Financial - -
Sweeping and Parking Control Division to Wellbeing
Purchase Four Parking Enforcement Vehicles.
No anticipated cost to FY 27.
Extend Tree Trimming Cycle from 6 years to 8 Expectations - -
years to algin with current practice. This action Aligned with
has no impact to budget. The estimated cost Resources &
to stay at the current six year schedule would Priorities
be an additional $522,000.
Eliminate a General Superintendent of Financial (259,285) (1.00)
Administration in Business Operation Bureau Wellbeing
overseeing the People and Culture Division
and Personnel Division. The Business
Operations Bureau will consolidate the
Personnel and People & Culture Divisions into
a unified Personnel Division.
Eliminate a People & Culture Officer, an Financial (476,098) (3.00)
Administrative Analyst Ill, and Clerk Typist Il - Wellbeing
UC in the Business Operations Bureau since
the People and Culture Division.
Eliminate an Administrative Analyst Il in the Financial (78,387) (0.50)
Business Operations Bureau supporting the Wellbeing
Capital Projects Improvement Program. This
position was funded half in the General Fund
and half in the Capital Projects Fund. The
elimination of this position has minimal
impacts to operations.
Eliminate an Administrative Analyst Il in the Financial (180,791) (1.00)
Director's Office supporting the executive-level Wellbeing
communications, Council coordination, and
Department-wide messaging associated with
major capital programs, policy initiatives, and
high-profile projects. This work will be
absorbed by other Administrative staff in the
Director's Office and may result in slower
response time.
Eliminate an Assistant Administrative Analyst Financial (126,315) (1.00)
Il in the Personnel Division. This work will be Wellbeing
absorbed by other Administrative staff and
may result in slower response time.
Reorganization of the Department's Divisions Expectations - -
by transferring Traffic Operations, Traffic Aligned with
Safety and Traffic Engineering to the Resources &
Transportation Services Bureau and transfer Priorities

Customer Relations to a centralized office in
the Public Services Bureau.**
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($) (FTE)
General Fund Group (cont.)
Reallocate funding of a City Engineer and a Expectations (32,106) (0.05)
Capital Projects Budget Officer to algin budget Aligned with
with operations by shifting 0.05 FTE from the Resources &
General Fund Group to Capital Project Fund Priorities
Group.
Increase budget for Median Program. Mobility, 1,485,000 -
$400,000 will align the program with Equity,
operations, and $1,085,000 will support Placemaking
additional needs such as Weed Abatement, &
Water Utility and Truck, and Fencing Repair. Reimagining
the Public
Right of Way
Increase budget for Streetlight Program, Public Safety 436,247 3.00
including two traffic Signal Technicians, one
equipment Operator Il and a rental of truck.
This would allow a new crew to work solely on
converting lights from LED to solar, while the
existing 7.0 FTE streetlight staff prioritize
repairs.
Transfer an Assistant Administrative Analyst || Expectations - -
and an Administrative Analyst Ill from People Aligned with
and Culture Division to Personnel Division. Resources &
The Business Operations Bureau will Priorities
consolidate the Personnel and People &
Culture Divisions into a unified Personnel
Division.**p
Upgrade an Accounting Clerk Il to Assistant City 31,353 -
Administrative Analyst Il in Public Service Employees
Bureau to support the Median and Parkway
Trees programs.
Belmont Shore Parking Meter Fund Group
Increase Belmont Shore Parking Meter Fund Expectations - -
expense budget by $350,000 for security Aligned with
needs, offset by an alignment of revenue to Resources and
reflect previously approved meter rate Priorities
increases in the Belmont Shore Parking Meter
Fund.
Capital Projects Fund Group
Reallocate funding of a Construction Inspector Financial Wellbeing 57,429 0.30
Il and a Senior Surveyor in the Engineering
Bureau to align position duties with the
appropriate funding source by shifting 0.30
FTE from the General Fund Group to the
Capital Project Fund Group.
Reallocate funding for various positions in the Financial Wellbeing 234,268 1.17

Transportation Project Management Bureau to
align position duties with the appropriate
funding source.
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($) (FTE)
Capital Projects Fund Group (cont.)
Reallocate annual storm drain catch basin Financial Wellbeing 300,000 -
cleaning budget from General Fund to Capital
Projects Fund. These expenses are eligible to
be charged to Low Impact Development (LID)
fee revenue.
Reallocation of One Pothole Crew, including Financial Wellbeing 801,739 6.00
vehicle funding from General Fund Group to
Capital Projects Fund Group. These expenses
are eligible to be charged to Capital Project
Fund Group, as part of the Waste Management
Refuse Nexus Transfers.
Reallocate charges across various funds to Financial Wellbeing (626,959) (3.05)
align the budget with the updated Citywide
Indirect Cost allocation within the department,
to allocate eligible administrative costs to
Capital Improvement Projects.
Upgrade a Clerk Supervisor to Customer City Employees 6,768 -
Service Supervisor | in Public Services
Bureau's Customer Service Division to align
budget with job duties.
Add a Customer Service Representative I, Mobility, Equitable 402,380 5.00
and two Customer Service Representative Il's, Placemaking, and
and two Customer Service Representative |I- Reimagining the
NC's in the Customer Relations Division to Public Right of
support the Automated Speed Enforcement Way
(ASE) Program customer service. This cost
will be offset by future revenue expected to be
generated from the program.
Upgrade a Capital Projects Coordinator | to a Expectations 4,698 -
Capital Projects Coordinator Il in Stormwater Aligned with
Division to align budget with job duties. Resources and
Priorities
Add a Traffic Engineer in Traffic Engineering Mobility, Equitable 199,170 1.00
Division to oversee traffic management center Placemaking, and
with a focus on traffic signal systems, Reimagining the
monitoring system performance, and Public Right of
identifying hardware and software Way
vulnerabilities.
Add two Clerk Typist lllI's in Traffic Safety Mobility, Equitable 179,183 2.00
Division to support the Automated Speed Placemaking, and
Enforcement Program. This cost will be offset Reimagining the
by future revenue expected to be generated Public Right of
from the program. Way
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($) (FTE)
Capital Projects Fund Group (cont.)
Add a Traffic Engineering Associate | and Mobility, Equitable 217,978 1.60
upgrade a Traffic Engineering Technician | to Placemaking, and
Traffic Engineering Associate | and reallocate Reimagining the
its funding source from General fund to Capital Public Right of
Projects Fund in Traffic Safety Division to Way
support the Neighborhood Services Program.
Add an Assistant Administrative Analyst Il in Mobility, Equitable 112,332 0.90
the Traffic Engineering Division to provide Placemaking, and
administrative and customer service support. Reimagining the
This position will be funded .90 FTE in the Public Right of
Capital Projects Fund and .10 FTE in the Way
General Fund.
Add a Traffic Safety Officer, two Capital Project Mobility, Equitable 449,153 2.80
Coordinator IlI's, and a Clerk Typist lll in the Placemaking, and
New Traffic Safety Division to Support the Reimagining the
Automated Speed Enforcement and Public Right of
Neighborhood Services Programs. These Way
positions will be funded 2.8 FTE in the Capital
Projects Fund and 1.2 FTE in the General
Fund.
Reallocate funding of various positions Financial Wellbeing 529,662 2.75
supporting the Automated Speed Enforcement
Program from the General Fund to the
Automatic Speed Enforcement Fund, a new
fund created for tracking within the Capital
Projects Fund Group.
Upgrade 3.72 FTE Administrative Intern City Employees 144,875 -
Positions to a higher level Administrative Intern
Classification in the Engineering Bureau to
align budget with Job duties.
Reallocate funding of staff in the Private Financial Wellbeing (5611,735) (3.20)
Development Division to better align position
duties.
Add three Maintenance Assistant lll's in Right Mobility, 253,042 3.00
of Way Construction Division to Support the In- Equitable
House Concrete Program. Placemaking,

and Reimagining
the Public Right
of Way
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Summary of Changes*

Fund G di Strategic Vision Fund Positions
und Group and ltem 2030 Theme  |mpact ($) (FTE)

Capital Projects Fund Group (cont.)
Add seven Maintenance Assistant II's and a Mobility, Equitable 697,617 8.00
Street Maintenance Supervisor | in the Traffic Placemaking, and
Operations Division, to assess and replace Reimagining the
regulatory and warning traffic signs Citywide. Public Right of
These costs will be supported by Caltrans Way
Highway Safety Improvement Program (HSIP)
Grants.
Increase budget for rent at Temple and Willow Financial Wellbeing 30,000 -
satellite office for the Parking and Mobility
Division.
Add a Traffic Engineer in the Corridors & Mobility, Equitable 179,287 0.90
Special Projects Division to oversee Placemaking, and
standalone traffic signal capital projects and Reimagining the
advance Intelligent Transportation Systems Public Right of
(ITS) initiatives. This position will be funded .90 Way
FTE in the Capital Projects Fund and .10 FTE
in the General Fund.
Reallocate funding for various positions in the Expectations (32,571) (0.63)
Transportation Services Bureau to align Aligned with
position duties with the appropriate funding Resources and
source. Priorities
Reallocate $412,565 Automated Speed Mobility, Equitable (1,111,380) -
Enforcement Revenue Budget from General Placemaking, and
Fund to the Newly Created Automated Speed Reimagining the
Enforcement Fund, a Fund Within the Capital Public Right of
Projects Fund Group and Increase Revenue Way
Budget by $698,815 to Reflect Additional
Future Revenue from the Automated Speed
Enforcement Program.
One-Time Funding for temporary staffing to Mobility, 100,000
support the initial startup of the Automated Equitable
Speed Enforcement (ASE) Program, offset by Placemaking,
Future ASE Revenue. and Reimagining

the Public Right

of Way
Eliminate an Administrative Analyst Il in the Financial Wellbeing (78,387) (0.50)
Business Operations Bureau supporting the
Capital Projects Improvement Program. This
position was funded half in the general fund
and half in the Capital Projects Fund. The
elimination of this position has minimal impacts
to operations.
Reallocated funding of a City Engineer and a Expectations 32,106 0.05

Capital Projects Budget Officer to algin budget
with operations by shifting 0.05 FTE from the
General Fund Group to Capital Project Fund
Group.

Aligned with
Resources &
Priorities
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Summary of Changes*

Strategic Vision Fund Positions

Fund Group and Item 2030 Theme Impact ($) (FTE)

Civic Center Fund Group

Upgrade Parking Meter Technician | to
Accounting Technician in the Parking &
Mobility Division to align budget with job duties
and reallocate its funding across various funds.

Financial Wellbeing

10,250

0.10

Refuse/Recycling Fund Group

Reallocate charges across funds within the
Department to align the Personnel Division's
internal MOU budget with actual time spent per
fund.

Financial Wellbeing

137,791

Increase Budget for the Rent at Temple and
Willow Satellite Office Housing the Parking and
Mobility Division.

Financial Wellbeing

25,000

Reallocate funding of a Customer Service
Representative Il in the Public Services Bureau
to align position duties by transferring 0.50 FTE
from Refuse/Recycling Fund Group to General
Fund Group.

Financial Wellbeing

(59,994)

(0.50)

Reallocate charges across funds within the
Department to align the Personnel Division's
internal MOU budget with actual time spent per
fund.

Financial
Wellbeing

137,791

Tidelands Operating Fund Group

Downgrade seventeen Special Services Officer
II's to Parking Control Checker IlI's to align
budget to actual job duties.

City Employees

(13,580)

Reallocate funding for various positions in the
Transportation Services Bureau to align
position duties with the appropriate funding
source.

Financial Wellbeing

141,097

0.62

Reallocate Charges Across Various Funds to
Align the Budget with the Updated Citywide
Indirect Cost Allocation within the Department,
to Allocate Eligible Administrative Costs to
Capital Improvement Projects.

Financial Wellbeing

(29,980)

(0.10)

Increase budget for the management of
Bayshore Parking Lot by $47,000, offset by
revenue from the new paid parking zone at
Bayshore Parking Lot.

Financial Wellbeing

Increase revenue to reflect the enhanced
enforcement, improved efficiency, and rate
adjustments associated with the modern
multispace pay stations installed at various
locations.

Financial Wellbeing

(300,000)

One-Time Funding to replace aging single-
space parking meters with modern multispace
pay stations at various locations.

Financial Wellbeing

121,637
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Nader Kaamoush
Line
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Line


Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($) (FTE)
Tidelands Operating Fund Group (cont.)
One-time funding to establish a Pike Digital- Financial Wellbeing 3,948 -
Only Parking Zone.

*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a
negative number (savings/benefit to fund).

**Implementation of this item awaits additional review by the Human Resources Department, including meet-and-
confers with the affected bargaining unit(s).
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Business Operations Bureau

Key Services

Personnel Management

1. Developmental Oversight e Recruitment / Requisition Management
* Administration / Planning e Human Resources Best Management
» Community Support / Outreach Practices with Supervisors
e Interface with Council & City Manager e Timecards & Payroll
2. CIP Budget Development & Tracking o Administrative Investigations
e Coordinate with Departments on Projects e Position Control & Inventory
& Budget e Labor Relations / Grievance Handling
¢ Dev_elopment of CIP budget e Employee Retention & Engagement
* Review/Process Council letters e Professional Development & Training
e Monitor Expenses & Adjust Budgets e Labor Relations
3. Operating Budget Development & 5. Grant Pursuit & Administration
Tracking I,
Track and rtunities t I
e Oversight of Department Budget * for?gnsgbtgiin;gi;ppo tnities o apply
* Accounting / Auditing e Liaison for county, state, and federal
* Develop Departmental Budget granting  agencies and  federal
e Budget Oversight / Tracking infrastructure funding
e Manage on call contracts and assemble
panels for RFP’s
e Liaison with Central Purchasing for
procurement and contracts.
Actuals Adjusted* Proposed**
Business Operations FY 25 FY 26 FY 27
Revenues 15,567,839 821,058 354,718
Expenditures 25,121,690 14,909,993 13,054,141
Budgeted FTEs 56.00 51.00 45.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Engineering Bureau

Key Services:

1. Civil Engineering

e Bridge CIP Project Planning & Delivery

e Engineering Standards and Regulatory Compliance

e Design and installation of curb ramps and sidewalk repairs
2. Storm Water Management

e Regulatory Compliance & Investigations

e Planning & Grant Application

o Stormwater CIP Project Delivery

¢ Community Education / Response

Actuals Adjusted* Proposed**
Engineering FY 25 FY 26 FY 27
Revenues 8,850,633 6,740,277 5,326,912
Expenditures 4,923,875 16,309,183 164,363,715
Budgeted FTEs 90.82 86.82 52.59

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Transportation Services Bureau***

Key Services:

1. Parking & Mobility
e Micro-Mobility and & Micro-Transit
Programs
Bike Share Program
City-Owned Parking Garages and Lots
Parking Meters
treet Sweeping
Weekly Street Sweeping
Alley Sweeping
Bike Lane Sweeping
Special Events Sweeps
Emergency Response Clean-ups
treet Sweeping - Parking Control
Street Sweeping Parking Citations
Non-Street Sweeping Vehicle Violation
Citations
e Vehicle Impounds
e Contested Citations Reviews
¢ Bike Share Program
4. Citywide Parking Enforcement
e Parking Citations (State & Local
Violations)
e Vehicle Impounds (Stolen Vehicle, ALPR,
Scofflaws etc.)

2.

3.

o o (N e o ¢ 0 ¢ (Ne o o

5. Traffic Engineering
e Intelligent Transportation Systems
e Traffic Management Center (TMC)
e Traffic Design Review
e Plan Check
e External Agency Coordination
6. Traffic Safety
e Automated Speed Enforcement (ASE)
Program
e Neighborhood Traffic Management
Program (NTMP)
7. Traffic Signs and Signals
e Signal Maintenance
e Administration & Billing
e Special Events / Bike / Engineering
Support
Sign Maintenance
Underground Service Alert Utilities
Sign Damage Repair / Graffiti
Paint Maintenance
Emergency Response
Streetlight Maintenance

Actuals Adjusted* Proposed**
Transportation Services FY 25 FY 26 FY 27
Revenues - 37,135,211 44,697,678
Expenditures - 30,002,516 36,662,922
Budgeted FTEs - 122.57 183.38

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

***FY 26 Environmental Services Bureau is transferred to Transportation Services Bureau.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Project Management Bureau

Key Services:

1. Program Administration and Oversight

Project Planning and Development

Cost Estimates and Cost Management
Manage Job Order Contracting (JOC)
Program

Manage Requests for Qualifications/
Proposals (RFQ/RFP)
Perform  Quality
Control

Training and Professional Development
for Project Managers

Facilitate Internal  and External
Coordination to Ensure Efficient Public
and Private Development

Onboard and Manage Consultants, and
Industry Professionals

Assurance/Quality

Project Development and Delivery of

Parks, Facilities, Beaches and Marinas,

Manage Scope/Quality, Schedule, and
Budget for Projects

Plan, Design, Permit, Procure and
Construct Projects from Inception to
Completion

Interdepartmental Coordination
Public and Stakeholder Outreach and
Communication

3. Private Development and Right of Way
Support

Coordinate Public Right-of-Way Impacts
During the Entitlement Process

Manage the Mapping and Land
Development Requirements for Public
and Private Developments

Manage the Design Review, Plan Check,
Permitting, and Inspection process for
improvements within the Right-of-Way.
Interdepartmental Coordination

Tidelands, and Energy Efficiency Projects Manage Various Development
e Manage the City’s Capital Projects Applications
Actuals Adjusted* Proposed**
Project Management FY 25 FY 26 FY 27
Revenues 207,259,501 199,491,717 232,035,681
Expenditures 341,017,748 37,758,406 44,681,798
Budgeted FTEs 48.00 46.00 46.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.

City of Long Beach — Public Works



Public Service Bureau

Key Services:

1. Administration, Budget & Finance o Debris removal/Roadway weed
o City Manager & City Council Response abatement
e Procurement Management 4. Street Medians and Maintenance
e Budget Development &  Fiscal 5. City Tree Maintenance
Management e Tree Maintenance
e Facilities Work Order System e Trees & Stump Removal
e Administrative & Personnel Support e Emergency Response
e Fixed Asset Inventory e Annual Grid Trimming
2. Facilities Management e Work Order System & Billing
o Emergency Management & Response o Arborist Support & Inspection
e General Maintenance e Research & Support
e Contract Management e Urban Forest and Tree
e Electrical Management
e Work Order Service Dispatch e Contract Management &
e Locksmith Reporting
e Special Events 6. Clean Team
e HVAC / Refrigeration e Alley Clean Ups
e Plumbing ¢ Community/Neighborhood Clean
e Painting Ups
e Special Project Management o Citywide Homeless Encampment
e Stormwater Pump Stations/LFD’s Clean Ups
3. Street Operations e Community Outreach (website /
e Street Surface social media)
e Special Events Support o Graffiti Abat_ement _
e Research & Support 7. Storm Wat.er Field Services
e Concrete / Excavation * Inspection
e Emergency Response * Maintenance
e Service Response ¢ Flood Control
e Call Center Operations, Work Order 8. Customer Relations

System & Billing
Asphalt Repair
o lllegal dumping pick-up

Actuals Adjusted* Proposed**
Public Service FY 25 FY 26 FY 27
Revenues 5,059,845 3,232,155 2,126,117
Expenditures 47,293,304 43,759,076 38,897,892
Budgeted FTEs 181.36 185.36 168.66

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Transportation Project Management Bureau

Key Services:

1. Corridors & Special Projects

e Planning & Alternative Transportation

Project Development

e Complete Street & Corridor Project

. Streets CIP

e Maijor/Arterial
Delivery

Street

Design &

e Local Street and Alley Design &

Management and Delivery Delivery
e Transportation Project Construction
Inspection
Transportation Project Actuals Adjusted* Proposed**
Management FY 25 FY 26 FY 27
Revenues 27,099,156 1,800,000 600,000
Expenditures 5,754,158 158,878,104 35,467,669
Budgeted FTEs 40.00 40.54 41.54

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Environmental Services Bureau

In FY 26, Solid Waste Management transferred to the Energy and Environmental Services Department.
Information about the Bureau and its funds have been consolidated within the Energy and

Environmental Services Department chapter.

Actuals Adjusted* Proposed**
Environmental Services FY 25 FY 26 FY 27
Revenues 107,966,937 - -
Expenditures 98,115,881 - -
Budgeted FTEs 283.71 - -

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

**FY 26 Bureau has been discontinued and reallocated to Transportation Services

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Proposed*
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - 4,500,000 4,500,000 3,400,000
Sales and Use Taxes - - - -
Other Taxes - 1,026,912 1,026,912 1,026,912
Utility Users Tax - - - -
Franchise Fees 8,777,515 3,539,600 3,539,600 3,639,600
Licenses, Permits and Fees 9,323,171 14,130,114 14,130,114 8,859,929
Fines and Forfeitures 16,502,115 19,464,578 19,464,578 22,992,854
Use of Money & Property 21,974,765 16,757,807 16,757,807 20,639,793
Revenue from Other Agencies 64,595,340 28,812,509 40,387,507 29,243,190
Charges for Services 81,721,421 5,045,800 5,045,800 4,560,200
Other Revenues 6,991,203 306,662 1,431,662 306,662
Intrafund Services 1,361,072 1,223,500 20,221,786 1,280,855
Intrafund Transfers 125,065,983 - 56,558,951 -
Interfund Services 3,645,914 2,758,193 2,758,193 2,768,220
Interfund Transfers 31,845,412 110,965,819 63,397,508 186,422,891
Other Financing Sources - - - -
Total Revenues 371,803,910 208,531,494 249,220,418 285,141,106
Expenditures:
Salaries and Wages 43,364,351 43,633,767 43,633,767 45,193,788
Employee Benefits 28,292,022 29,687,551 29,687,551 30,585,744
Overtime 4,662,359 707,480 707,480 792,480
Materials, Supplies and Services 255,633,187 145,740,223 175,648,649 222,347,826
Interfund Support 56,325,942 (4,185,246) (4,085,246) (14,514,813)
Intrafund Support 103,773 26,310 26,310 27,076
Capital Purchases 2,039,749 361,485 361,485 361,485
Insurance Premiums and Losses 3,541 - - -
Other Non-Operational Expenditures 3,878,440 2,638,709 2,638,709 2,638,709
Operating Transfers 4,485,558 41,423,575 41,423,575 45,695,841
Intrafund Transfers Out 123,437,735 - 11,574,998 -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 522,226,656 260,033,854 301,617,278 333,128,137
FTEs 699.89 532.29 532.29 537.17

* Amounts exclude all-years carryover.

**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Director of Public Works 1.00 1.00 1.00 270,328 242,183
Accountant I1 1.00 1.00 1.00 76,809 85,942
Accountant 11 3.00 3.00 3.00 279,526 309,033
Accounting Clerk I 1.00 - - - -
Accounting Clerk 111 3.00 3.00 2.00 179,757 132,254
Accounting Technician 3.00 3.00 4.00 205,815 267,208
Administrative Aide | 1.00 1.00 1.00 69,243 69,243
Administrative Aide Il 3.00 3.00 3.00 218,917 224,023
Administrative Analyst I-NC 2.00 2.00 2.00 171,409 171,353
Administrative Analyst Il 1.00 1.00 2.00 109,238 206,090
Administrative Analyst Il 33.00 30.00 27.00 3,342,390 3,034,858
Administrative Intern-NC 14.48 13.85 10.14 550,311 483,798
Administrative Officer-Public Works 1.00 1.00 1.00 136,702 148,929
Administrative Services Officer 1.00 - - - -
Assistant Administrative Analyst I 14.00 13.00 14.00 1,047,254 1,133,305
Assistant City Engineer 1.00 1.00 1.00 183,949 187,630
Assistant Traffic Signal Technician | 1.00 1.00 1.00 65,588 65,588
Assistant Traffic Signal Technician Il 1.00 1.00 1.00 59,351 72,512
Building Maintenance Engineer 5.00 5.00 5.00 446,381 434,042
Capital Budget Officer 1.00 1.00 1.00 137,714 155,631
Capital Projects Coordinator | 5.00 4.00 3.00 462,446 344,533
Capital Projects Coordinator Il 8.00 7.00 10.00 824,615 1,182,147
Capital Projects Coordinator Ill 7.00 9.00 9.00 1,095,803 1,178,339
Capital Projects Coordinator IV 5.00 5.00 5.00 777,942 769,723
Cement Finisher | 3.00 3.00 3.00 175,089 175,089
Chief Construction Inspector 1.00 1.00 1.00 116,218 116,218
City Engineer 1.00 1.00 1.00 216,533 220,864
City Traffic Engineer 1.00 1.00 1.00 180,225 180,226
Civil Engineer 16.00 17.00 17.00 2,267,178 2,325,083
Civil Engineering Assistant 1.00 - - - -
Civil Engineering Associate 7.00 6.00 6.00 702,917 709,110
Clerk Supervisor 1.00 1.00 - 70,937 -
Clerk Typist Il 3.00 2.00 - 105,423 -
Clerk Typist Il 26.00 21.00 18.00 1,256,330 1,064,399
Community Information Officer - 1.00 1.00 138,792 138,791
Community Program Specialist IV 1.00 - - - -
Construction Inspector | 5.00 5.00 4.00 458,547 341,699
Construction Inspector Il 11.00 11.00 12.00 1,213,406 1,304,706
Construction Services Officer 1.00 1.00 1.00 152,067 168,988
Customer Relations Officer 2.00 1.00 1.00 124,506 124,506
Customer Service Representative Il 8.00 8.00 16.00 499,051 1,005,001
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Customer Service Representative [I-NC - - 2.00 - 109,300
Customer Service Representative Il 2.00 2.00 3.00 129,916 201,554
Customer Services Supervisor | - - 1.00 - 79,060
Customer Services Supervisor |l 1.00 1.00 1.00 94,378 94,378
Deputy Director - Public Works 1.00 1.00 1.00 213,754 213,754
Electrician 2.00 2.00 2.00 184,464 184,464
Engineering Intern-NC - - 3.72 - 226,381
Engineering Technician | 1.00 1.00 1.00 84,705 84,705
Engineering Technician Il 3.00 3.00 2.00 254,189 187,408
Environmental Specialist Associate 3.00 2.00 2.00 231,770 219,719
Environmental Specialist | - 1.00 1.00 133,346 145,656
Equipment Operator Il 8.00 8.00 8.00 495,740 509,352
Equipment Operator IlI 12.00 12.00 13.00 816,664 913,164
Executive Assistant 1.00 1.00 1.00 76,508 86,554
Facilities Management Officer 1.00 1.00 1.00 143,151 151,564
Financial Services Officer 1.00 1.00 1.00 143,845 143,845
General Maintenance Assistant 4.00 4.00 4.00 258,324 265,796
General Superintendent of Administration 2.00 1.00 - 148,470 -
General Superintendent of Operations 1.00 - - - -
Geographic Information Systems Analyst I 1.00 1.00 1.00 98,316 103,182
Grants Administration Officer 1.00 1.00 1.00 125,766 134,386
Maintenance Assistant | 4.00 15.00 15.00 613,722 651,212
Maintenance Assistant [-NC 0.66 0.66 0.66 27,997 27,988
Maintenance Assistant |l 7.00 7.00 14.00 308,357 623,390
Maintenance Assistant 1I-NC 3.70 3.70 0.80 172,782 37,346
Maintenance Assistant 111 46.00 46.00 51.00 2,396,213 2,711,714
Manager-Business Operations 1.00 1.00 1.00 151,576 171,773
Manager-Environmental Services 1.00 1.00 1.00 187,070 192,683
Manager-Project Development 1.00 1.00 1.00 180,750 188,893
Manager-Public Service 1.00 1.00 1.00 186,986 186,986
Manager-Transportation Project Management 1.00 1.00 1.00 189,297 194,977
Mechanical Supervisor 2.00 2.00 2.00 186,505 186,505
Motor Sweeper Operator 18.00 18.00 18.00 1,289,132 1,294,794
Motor Sweeper Operator-NC - - 1.20 - 66,814
Parking and Mobility Officer - 1.00 1.00 112,258 151,564
Parking Control Checker | 20.00 20.00 20.00 1,189,061 1,211,361
Parking Control Checker I-NC 4.64 2.65 2.65 131,041 130,998
Parking Control Checker II 7.00 13.00 31.00 755,368 1,817,395
Parking Control Supervisor 2.00 3.00 4.00 237,406 296,024
Parking Meter Technician | 3.00 3.00 2.00 182,631 129,802
Parking Meter Technician Il 1.00 1.00 1.00 73,598 73,598
Payroll/Personnel Assistant |l 2.00 1.00 1.00 51,218 63,013
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Payroll/Personnel Assistant Il1 1.00 1.00 1.00 69,433 69,433
People and Culture Officer 1.00 1.00 - 126,137 -
Permit Technician | 1.00 1.00 - 75,135 -
Permit Technician Il 3.00 3.00 4.00 258,757 347,967
Plumber 5.00 5.00 4.00 399,285 333,927
Principal Construction Inspector 3.00 3.00 3.00 367,588 373,686
Project Budget Analyst Il 1.00 - - - -
Project Management Officer 6.00 6.00 6.00 969,160 1,063,141
Public Affairs Assistant 1.00 2.00 2.00 159,504 163,710
Recycling Specialist | 1.00 - - - -
Recycling Specialist I 6.00 - - - -
Refuse Field Investigator 7.00 - - - -
Refuse Operator |I-NC 13.84 - - - -
Refuse Operator Il 30.14 - - - -
Refuse Operator |I-NC 1.20 1.20 - 71,440 -
Refuse Operator IlI 41.00 1.00 - 75,955 -
Refuse Operator IV 54.00 3.00 3.00 221,525 233,936
Refuse Supervisor 8.00 1.00 1.00 95,752 78,347
School Guard 25.23 16.23 - 626,992 -
Secretary 7.00 7.00 7.00 480,042 496,408
Senior Accountant 1.00 1.00 1.00 117,963 117,963
Senior Civil Engineer 9.00 11.00 11.00 1,746,766 1,777,681
Senior Engineering Technician | 3.00 3.00 3.00 312,212 312,212
Senior Engineering Technician Il 3.00 2.00 2.00 222,000 227,311
Senior Equipment Operator 4.00 4.00 4.00 319,694 303,639
Senior Structural Engineer 1.00 1.00 1.00 143,654 143,654
Senior Survey Technician 1.00 1.00 1.00 103,217 103,217
Senior Surveyor 1.00 2.00 2.00 241,150 241,150
Senior Traffic Engineer 4.00 4.00 4.00 621,037 626,527
Special Projects Officer 1.00 - 1.00 - 127,500
Special Services Officer I 20.00 20.00 3.00 1,391,617 235,419
Special Services Officer IV 1.00 1.00 1.00 79,484 93,192
Storekeeper | 1.00 - - - -
Street Landscaping Supervisor | 2.00 2.00 2.00 147,812 151,834
Street Maintenance Supervisor | 7.00 7.00 8.00 643,802 702,375
Street Maintenance Supervisor |l 2.00 2.00 2.00 175,745 182,548
Superintendent - Clean Team 1.00 - - - -
Superintendent-Refuse & Street Sweeping - - 1.00 - 135,221
Superintendent-Refuse Collection 1.00 - - - -
Superintendent-Street Maintenance 1.00 1.00 1.00 135,165 135,165
Superintendent-Street Sweeping 1.00 2.00 1.00 275,610 117,362
Superintendent-Traffic Operations 1.00 1.00 1.00 129,968 137,925
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Survey Technician 1.00 1.00 1.00 82,137 76,567
Surveyor 3.00 2.00 2.00 214,943 214,943
Traffic Engineer - - 2.00 - 249,742
Traffic Engineering Aide |l 2.00 1.00 1.00 83,613 87,984
Traffic Engineering Associate | - 1.00 3.00 85,686 277,276
Traffic Engineering Associate 4.00 4.00 4.00 469,943 500,214
Traffic Painter | 5.00 6.00 6.00 376,797 376,986
Traffic Painter Il 1.00 1.00 1.00 69,739 69,739
Traffic Signal Coordinator 1.00 1.00 1.00 113,648 92,800
Traffic Signal Technician | 10.00 10.00 12.00 894,053 1,059,210
Traffic Signal Technician Il 2.00 2.00 2.00 206,430 206,430
Transportation Planner | 1.00 1.00 1.00 111,762 91,265
Transportation Planner Il 1.00 1.00 1.00 120,662 120,662
Transportation Planner IlI 1.00 1.00 1.00 107,649 114,456
Tree Trimmer | 3.00 3.00 3.00 184,059 182,479
Tree Trimmer I 6.00 6.00 6.00 402,972 404,471
Waste Management Officer 1.00 - - - -
Subtotal Salaries 699.89 532.29 537.17 44,972,668 46,393,772
Overtime - - - 707,480 792,480
Fringe Benefits - - - 28,318,535 29,009,567
Administrative Overhead - - - 1,370,316 1,577,477
Attrition/Salary Savings - - - (956,822) (982,717)
Expenditure Transfer - - - (383,379) (218,567)
Total 699.89 532.29 537.17 74,028,798 76,572,013
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