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Vision: To be nationally recognized for excellence in policing. 
 
Mission: To collaborate to reduce crime, enhance safety, build trust, and support the wellness of our 
workforce and community. 
 
Core Values: 

● Service ● Respect ● Integrity ● Compassion ● Accountability 
 
Priorities:  
Crime and Safety 

• Strengthening community partnerships and reducing violent crime through proactive, data-driven 
enforcement.  

• Addressing quality of life issues and ensuring effective emergency response.  
Department Modernization 

• Investing in operational and technological improvements that enhance efficiency.  
• Ensuring long-term sustainability through strategic investments in infrastructure, technology and 

service models. 
Leadership and Supervision 

• Expanding professional development, succession planning, and structured leadership initiatives. 
• Developing law enforcement leadership by investing in frontline supervision and entry-level 

management. 
Growth and Opportunity 

• Investing in recruit training, field training programs, and professional development to build a 
prepared and capable workforce . 

• Expanding internal training opportunities and career development pathways to strengthen long-
term organizational readiness. 

 
Core Services: 
Long Beach Police Department (LBPD) provides a diverse array of services to address public safety 
concerns safely and constitutionally; its core services include 24/7 response to 9-1-1 emergencies and 
general calls for service, criminal investigations, victim support, police contract services supplied to 
external agencies, and a growing workload stemming from federal and state legislative mandates. The 
Department also continues to provide specialized units including Quality-of-Life Teams, Mental Health 
Evaluation Teams, the Neighborhood Safety Bike Team, and the High Crime Focus Team, that extend 
its capacity to respond to conditions that fall outside traditional patrol functions and reflect LBPDs 
commitment to a service model that addresses the full spectrum of community safety needs.   
 
The Department is committed to treating public safety as a shared responsibility, that requires 
engagement of the communities served, partnering with City Departments and regional agencies, 
recognizing that lasting public safety outcomes require collaboration well beyond law enforcement alone. 
Community assistance is provided to the public through a variety of mechanisms, such as divisional 
community meetings, a robust community engagement philosophy, and dedicated officers to provide 
resource information and work closely with neighborhoods, business groups, and community groups. 
 
FY 27 Focus:  
The FY 27 proposed budget reflects actions necessary to address a significant citywide deficit, requiring 
the Police Department to re-evaluate departmentwide operations and allocation of resources. The 
Department’s response to these fiscal constraints is guided by a clear set of operational priorities: 
preserving responsiveness to calls for service, maintaining investigative capacity, sustaining compliance 
with legislative mandates, advancing workforce development, and building readiness for the 2028 
Olympic and Paralympic Games. Budget targets have been managed to protect front-line services while 
identifying structural efficiencies that support the Department’s long-term sustainability. 
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Crime and Safety 
LBPD will sustain its focus on violent crime reduction and investigation, as well as responsive patrol 
services and quality of life crimes. The Department will evaluate patrol deployment strategies to maintain 
acceptable response times as staffing levels are adjusted, and will continue community policing initiatives 
that build trust, reduce crime, and improve residents’ and businesses’ sense of safety. Investigative 
services will remain a priority, with capacity directed toward serious and high-impact cases. Traffic safety 
will continue as a data-driven enforcement focus given the ongoing rise in traffic-related fatalities. 
Homeland security and intelligence functions will be fully maintained in preparation for major international 
events, supported by the acquisition of a new helicopter.  
 
Structural Realignments to Strengthen Operational Focus 

• Real Time Crime Center (RTCC) reallocated under Collaborative Response Division (CRD), 
which also includes Crowd Management, the Department Operations Center and Special Events 
Planning. This change positions LBPD’s real-time data and surveillance capabilities directly within 
the division responsible for coordinating the response to planned and unplanned events, 
improving coordination and reducing operational silos.  

• Reallocate staff to High Crime Focus Team (HCFT) – Structurally fund the HCFT, which has 
operated with one-time funds for the last three years, through reallocation of existing staffing 
resources. This will strengthen the LBPD’s capacity to reduce violent crime and gun violence 
through proactive enforcement, data-driven analysis, and sustained community engagement. 

• Expansion of Sex Crimes Detail. Investigative capacity within the Sex Crimes Detail will increase 
by four detectives to support follow-up on sensitive case types and ensure investigators have the 
caseload capacity to conduct investigations consistent with best practices and legal requirements. 

• Transition Digital Forensic Extraction to Professional Staff – Select functions previously performed 
by sworn personnel in the Computer Crimes Detail will be reassigned to trained Intelligence 
Analysts who will conduct digital forensic extraction of evidence from suspect devices used in 
criminal investigations and prosecutions. These analysts will preserve evidentiary and 
prosecutorial integrity while performing duties that do not require sworn credentials. 

• Consolidation of Detective Details – Financial Crimes cases will be absorbed into the Property 
Crimes Section, which investigates auto theft, burglary, and related offenses, allowing detectives 
with relevant specialized training to manage a broader caseload under unified supervision. The 
consolidation includes the elimination of all vacant detective and sergeant positions within those 
details and will affect overall caseload capacity but preserves investigative resources for violent 
crimes and maintains operational flexibility within a leaner structure. 
  

Leadership and Supervision 
The Department will continue advancing structured leadership development at all levels, with particular 
emphasis on frontline supervision and entry-level management. The Command Onboarding Program will 
be executed, supervisory staffing ratios will be evaluated to plan for future promotional cycles, and the 
Executive Shadowing Program will remain a core succession planning tool. Clear expectations for 
leadership, accountability, and professional conduct will be reinforced across the organization, and 
internal subject matter experts will be leveraged to expand cost-effective training opportunities. 
 
Growth and Opportunity 
FY27 marks a landmark year in restoring sworn strength, rebuilding the patrol pipeline and reducing 
vacancies that rose sharply post-2020. Recruit Class 100 enters field training as the largest cohort in the 
Department’s history, and updated field training protocols will support their development and ensure high-
quality training. Simultaneously, Recruit Class 101, planned to include 70 recruits, will move through the 
academy as the last class to complete training before the 2028 Olympic and Paralympic Games, and 
their successful development is critical to the Department’s Olympic readiness. One-time investments in 
the PD Crime Lab will build out a full suite of forensic disciplines, and expand LBPDs capacity to perform 
DNA analyses, while investments to the East Patrol station will address long-standing HVAC deficiencies. 
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 Key Measure 
FY 25 
Actual 

FY 26  
Target 

FY 26 
Estimate 

FY 27 
Projection 

 Average response time to Priority 1 calls  
 for service (minutes) 5.6 5.6 5.6 5.6 
 
For FY 27, resources will allow the Department to continue to respond to Priority 1 calls for service in an 
average of 5.6 minutes or less.  Priority 1 calls are potentially life-threatening emergencies, such as a 
shooting, domestic violence calls, or a robbery in progress.  These high-priority calls receive the Police 
Department’s fastest response time. 
   

 Key Measure 
FY 25 
Actual 

FY 26  
Target 

FY 26 
Estimate 

FY 27 
Projection 

 Violent crime rate                                   
 (violent crimes per 1,000 residents) 7.4 8.0 6.4 6.5 
 
The violent crime rate per 1,000 residents is calculated using the City’s 2020 U.S. Census population. 
The FY 27 violent crime rate is an estimate based on year-to-date data and forecasted trends. The crimes 
included in this calculation are murder, rape, robbery, and aggravated assault. Data used is based on 
monthly totals published on the LBPD website, the data represents the totals in the crime database at 
the time the data was sampled.   
 

 Key Measure 
FY 25 
Actual 

FY 26  
Target 

FY 26 
Estimate 

FY 27 
Projection 

 Patrol Officer Community Contacts 191,785 205,177 184,055 183,737 
 
Patrol Officer contacts with the community are captured through calls for service (CFS) initiated through 
9-1-1 where officers were dispatched. FY 26 estimates and FY 27 projections reflect current service 
demand trends and anticipated operational activity levels.   
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Fund Group Revenues Expenditures Fund Impact
 General        29,904,542      310,677,281    (280,772,739)
 Capital Projects               15,000                       -                 15,000 
 General Grants          7,009,937        12,009,937        (5,000,000)
 Tidelands Operating        13,902,914        16,135,186        (2,232,273)
 Tidelands Area                       -            4,318,257        (4,318,257)
 Police & Fire Public Safety Oil Prod Act                       -            1,275,942        (1,275,942)

Total        50,832,393      344,416,604    (293,584,211)

Fund Impact
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group        
Eliminate 0.76 FTE Police Investigator- Non-Career from 
Employee Development Unit. Reallocate a Sergeant and 
0.76 FTE Police Investigator- Non-Career to the Training 
and Tactical Division. Move 0.73 FTE Police Investigator- 
Non-Career, and downgrade 0.48 FTE Administrative 
Intern to 0.46 FTE Police Investigator- Non-Career to the 
Internal Affairs Section in the Professional Standards 
Division to align with operations. 
 

Public Safety (116,079) (0.78) 

Downgrade one FTE vacant Assistant Administrative 
Analyst II to a Public Affairs Assistant in the 
Communications Division. This change results in no 
impact due to a step realignment from the former 
position.  
 

Financial 
Wellbeing  

- - 

Eliminate a Public Health Professional position from the 
Jail within the Port Police & Civic Center Division and 
redirect Measure A funding to offset a portion of the 
costs associated with a Sergeant assigned to the 
combined Mental Evaluation Team (MET) and Quality 
of Life Detail. This is a City Measure A item. 
 

Public Safety (171,823) (1.00) 

Eliminate a Police Officer from the SWAT Canine Unit 
within the Training and Tactical Support Division and 
reallocate the Special Enforcement Lieutenant to the 
Training and Tactical Support Division. 
 

Public Safety (265,460) (1.00) 

Maintain four Jail Transport Unit Special Services 
Officers within the Port Police & Civic Center Division 
by reallocating its funding of $593,147 to City Measure 
A.   

Public Safety - - 

Eliminate a Police Officer from the Basic Academy staff 
in the Training and Tactical Support Division, and 
reallocate City Measure A funding to offset a Police 
Officer in the Advanced Officer Training Cadre in the 
same division, as part of the reduction strategy. This is 
a City Measure A item. 
 

Public Safety (230,370) (1.00) 

Eliminate a vacant Police Sergeant and a vacant Police 
Officer from the Innovative Training Unit in the Training 
and Tactical Support Division. The impact will reduce 
training capacity to deliver training beyond minimum 
requirements, technology-based certifications, and 
emerging best-practice curriculum. 
 
 
 
 

Public Safety (606,194) (2.00) 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (cont.) 
Eliminate eight Community Services Assistants II 
positions from the Collaborative Response Division, 
added as a FY 26 enhancement to increase utilization 
of non-sworn positions to certain calls for service. 
 

Public Safety (846,284) (8.00) 

Eliminate six long term vacant Police Officers from the 
Motors detail in the Collaborative Response Division 
providing less structural capacity for traffic 
enforcement. 
 

Public Safety (1,699,272) (6.00) 

Reallocate a vacant Sergeant position from the Motors 
detail to the High Crime Focus Team (HCFT) in the 
Collaborative Response Division, to structurally build 
the HCFT into the Department. 
 

Public Safety - - 

Reallocate eight Neighborhood Safety Bike Team 
Officers to the High Crime Focus Team (HCFT), 
reallocate four Patrol Officers to the HCFT for a total of 
12 Police Officers in the new structural HCFT detail in 
the Collaborative Response Division. Of the FTEs 
being reallocated, three are within the City Measure A 
plan.  This action will structurally fund the High Crime 
Focus Team which has been instrumental in 
responding to and reducing crime. 
 

Public Safety - - 

Eliminate a Quality of Life Sergeant and six Quality of 
Life Police Officers in the Collaborative Response 
Division. This leaves a total of two Quality of Life 
Officers and one Sergeant and eight Mental Evaluation 
Team (MET) Police Officers in the critical services 
section. This action returns the City to the FY 21 model 
with fewer dedicated officers to support clean-ups, 
outreach, and impacts on other homeless functions that 
require support like the County and Public Works. 
 

Public Safety (2,155,416) (7.00) 

Reduce dedicated Special Events Scheduling by 
eliminating one Police Officers and one Clerk Typist III 
in the Collaborative Response Division and reallocate 
funding for a Special Events Police Officer to Special 
Events and Filming in the City Manager's Department. 
  

Public Safety (745,681) (2.00) 

Eliminate a Police Lieutenant assigned to Recruitment 
and Backgrounds in the Collaborative Response 
Division. 
 

Public Safety (437,580) (1.00) 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (cont.) 
Reallocate the Real Time Crime Center (RTCC) under 
the Collaborative Response Division to centralize 
emergency management and response activities under 
one chain of command.  
 

Public Safety - - 

Eliminate a vacant Police Lieutenant from the Real 
Time Crime Center in the Investigations Bureau. 
 

Public Safety (443,308) (1.00) 

Reallocate the Financial Crimes detail into the Property 
Crimes Section within the Detective Division, and 
eliminate 16 vacant Police Officer positions and two 
vacant Police Sergeant positions between Detective 
and Special Investigations Divisions. The elimination in 
these divisions will allow a reduction in force while 
retaining a smaller set of detectives with specialized 
training in property crime investigations, refocused 
prioritization of violent crime investigations, and the 
preservation of detective positions in other Detective 
Division and Special Investigations Division sections, 
with a reduced investigative capacity for non-violent 
property crimes. 
 

Public Safety (5,248,511) (18.00) 

Reallocate three Police Officers and a vacant Police 
Officer from Detective Division and Special 
Investigations Division, and add 2.76 FTEs Special 
Service Officer II offset by departmentwide reductions, 
to enhance case load capacity at the Registrants Desk 
in the Sex Crimes detail. 
 

Public Safety 315,703 2.76 

Eliminate two vacant Police Officers and a vacant 
Sergeant from the Computer Crimes Detail in the 
Detective Division, and add four Intelligence Analysts in 
Forensic Science Services Division to provide digital 
forensic evidence collection and analysis, offset by 
savings from position reductions. 
 

Public Safety (349,340) 1.00 

Eliminate a Clerk Typist III from the Juvenile Records 
Detail in the Detective Division which oversees juvenile 
records, misdemeanor crime investigation records, and 
other general administrative support resulting in 
reduced capacity to process these functions, which will 
be transferred to an existing administrative position. 
 

Public Safety (111,815) (1.00) 

Eliminate two Administrative Aides II that support 
Citywide Patrol Division operations and logistics. 
 
 

 

Public Safety (252,563) (2.00) 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (cont.)    
Eliminate 17 vacant Patrol Officer positions within the 
East, North, South and West Patrol Divisions. The 
Patrol Bureau’s budgeted FTE count is intentionally 
structured to exceed base staffing levels in order to 
maintain patrol coverage at any given time. The 
proposed reduction will compress this buffer and 
impact the department’s ability to absorb rerouting 
leave patterns and callout variability inherent to a 24-
hour law enforcement operation. This reduction places 
Patrol Bureau closer to experiencing at or below base 
staffing levels necessary to provide basic patrol 
services. A total of 743 FTE sworn positions will remain 
in the Department and will be utilized as necessary to 
address operational needs requiring patrol, 
investigative, and additional specialized functions 
essential to a full-service law enforcement agency.  
 

Public Safety (4,108,369) (17.00) 

Eliminate an Assistant Administrative Analyst II in the 
Finance and Facilities Division and reallocate duties to 
remaining Fleet and Field Technology staff. 
 

Public Safety (146,004) (1.00) 

Eliminate a vacant Clerk Typist III in the Finance and 
Facilities Division and reallocate duties to remaining 
staff. 
 

Public Safety (107,155) (1.00) 

Eliminate a Police Officer in the Wellness Division, and 
reallocate duties to remaining staff. 
 

Public Safety (310,354) (1.00) 

Downgrade a vacant Administrative Aide II in the 
Information Management Division (IMD) to a Clerk 
Typist III and reallocate to Public Records Compliance 
Division. Also, reallocate remaining Watch 1 staff in 
IMD to other Watches. 
 

Public Safety (9,855) - 

Eliminate an Assistant Administrative Analyst II and 
0.45 FTE vacant Administrative Intern- Non-Career in 
the Office of Constitutional Policing. 
 

Public Safety (172,830) (1.45) 

Reduce an Administrative Analyst III and use the 
savings to offset the cost of a Paralegal in the City 
Attorney Office, to provide legal review in the Public 
Record Compliance Division. 
 

Public Safety (7,485) (1.00) 

Reduce Departmentwide structural non-contract for 
service overtime which will limit the ability to backfill 
staffing gaps, address investigative backlog, and 
respond to Council and community requests.  
 

Public Safety (2,686,051) - 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (cont.)    
One-time funding for the operation of Police Recruit 
Academy Class 101. This is a City Measure A item. 
 

Public Safety 7,000,000 - 

Add two Administrative Analyst III's to support the Real 
Time Crime Center. This is a City Measure A item. 
 

Public Safety 313,547 2.00 

General Grants Fund Group     
One-time funding to support the purchase of a new 
helicopter for the Police Department Air Support Unit. 
Partially funded with FY 26 $1,500,000 asset forfeiture 
funds and $5,000,000 available State Citizens’ Option 
for Public Safety (COPS) grant funds. Any remaining 
funding gap will be debt financed.  
 

Public Safety  5,000,000  -  

Tidelands Operating Fund Group    
Add one Police Sergeant and four Police Officer 
positions to respond to patrol calls in the Tidelands 
areas (including the Pike, Convention Center area, 
Shoreline, Beach, Bay, and Queen Mary).  
 

Public Safety  1,296,187 5.00 

 
*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive 
number (cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). 
Accordingly, a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is 
shown as a negative number (savings/benefit to fund). 
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Key Services:  
 
1. Chief of Police  

• Promote collaboration and innovation in 
priority areas, including: 

o Crime Fighting Strategies,  
o Use of Force,  
o De-escalation,  
o Transparency, and  
o Building Public Trust 

• Strategic Planning and Vision 
Development 

• Manage Legislative Mandates 
• Department Operations 

 
 
 

 
• Foster Partnerships with: 

o Other Law Enforcement 
Agencies,  

o City departments, and 
o The Community 

• Executive Projects and Implementation 
2. Professional Standards 

• Internal Affairs 
• Risk Management 

3. Communications  
• Media Relations 
• Public Information 
 

 

 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Executive Office
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                            -                              -                             -   
Expenditures               6,386,154               7,106,542               6,868,852 

Budgeted FTEs                      28.48                      28.19                      25.65 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Financial Oversight 

• Budget Development & Management 
• Financial Oversight & Strategic Planning 
• City Council Letter Development 
• Policies and Procedures 
• Resource Analysis & Projections 
• Bureau/Division Support 
• Inventory Management 
• Facilities Management 
• Body Worn Camera Program 
• Fleet Vehicle Management 

2. Accounting 
• Accounts Payable 
• Billing and Collections 
• Accounts Receivable 
• Imprest Cash Management 
• Reimbursements 
• Travel and Training Coordination 

. 

. 

. 
3. Contracts & Grants 

• Contract Negotiation & Administration 
• Grant Administration 
• Homeland Security Grant Management 
• MOU Development and Management 
• Procurement 

4. Personnel Operations  
• Recruitment & Onboarding 
• Labor Relations 
• Civilian Administrative Investigations 
• Performance Management  
• Payroll Processing  
• HR Munis/LBCOAST 

5. Safety, Training & Wellness 
• Employee Wellness & Peer Support   
• Injured Worker Program/Workers’ 

Compensation 
• Leave of Absence Administration 
• Safety Inspections & Compliance 

 
 

 
 
 
 
 
 
 
 
 

  

Business Operations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues             19,228,182             15,011,582             15,032,674 
Expenditures             53,523,075             40,531,415             34,669,132 

Budgeted FTEs                      51.44                      50.75                      47.75 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Response to Calls for Service 

• Priority 1 Response 
• Priority 2 Response 
• Non-sworn Priority 3 Response 

2. Proactive Community Response 
• Suspicious Person/Activity 

Investigations 
• Assisting Citizens 
• Crime Prevention & Management 
• Community Outreach 
• Nuisance Abatement 
• Entertainment Policing 

3. Homeless Outreach & Support Services 
• Mental Health Incident Response and 

Support 
• Quality of Life Liaison Officers 
• Graffiti 

4. Real Time Crime Center 
• Real Time Crime Analysis 
• Situational Awareness for Patrol 
• Video Monitoring 

 

5. Community Engagement 
• Community Partnership Programming 
• Community Meetings & Collaboration 
• Volunteer Coordination  
• Youth Explorer & Cadet Programs 
• Senior Police Partners Program 

6. Planned & Unplanned Events 
• Event Planning, Management, and 

Support 
• Public Gathering Protection 

7. Recruitment 
• Outreach, Community Engagement 
• Orientation 
• Backgrounds 

8. Traffic Safety 
• DUI Enforcement 
• Traffic Enforcement/Education 
• Commercial Enforcement 
• Impound Hearings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               3,681,739               4,157,957               4,032,968 
Expenditures             25,133,386             25,348,091             24,619,084 

Budgeted FTEs                    110.25                    118.71                    109.71 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Societal Crimes 

• Intelligence; Prosecution 
• Enforcement; Investigation 
• Licensing and Permits 
• Serve court orders and warrants 

2. Gang Investigations 
• Intelligence; Prosecution 
• Enforcement; Investigation 

3. Violent Crimes 
• Intelligence; Prosecution 
• Enforcement; Investigation 

4. Property & Financial Crimes 
• Intelligence; Prosecution 
• Enforcement; Investigation 

5. Child, Sexual, Spousal and Elder Abuse 
Crimes 
• Intelligence; Prosecution 
• Enforcement; Investigation 
• Victim Support 
• Prevention 

6. Property and Evidence Control 
• Receipt of property/evidence 

• Disposal of property/evidence 
• Property/Evidence: Inventory, Storage 

and Release 
7. Forensic Analysis 

• Ballistic Analysis 
• Drug and Toxicity Analysis 
• Incident Photography 
• Crime Scene Analysis 
• DNA and Blood Analysis 
• Fingerprint Analysis 
• Digital Evidence Extraction 

8. Criminal Intelligence  
• Intelligence  
• Analysis 
• Investigations 

9. Officer Involved Shootings and In-
Custody Death Investigations 
• Investigations; Prosecution 
• Liaison with other investigative agencies 
• Presentation at Review Boards 

10. Traffic Safety 
• Collision Investigations

 
 

 
 
 
 
 
  

Investigations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                  707,862                  584,815                  670,678 
Expenditures             51,720,396             62,511,044             56,097,966 

Budgeted FTEs                    231.90                    231.04                    203.80 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Response to Calls for Service 

• Priority 1 Response 
• Priority 2 Response 
• Priority 3 Response 

2. Proactive Patrol 
• Traffic Safety 
• Community Policing through 

Engagement & Partnerships 
• Suspicious Person/Activity 

Investigations 
• Assisting Citizens 
• Crime Prevention & Management 
• Community Outreach 

3. Administration and Management 
• Patrol Deployment & Scheduling 
• Community Meetings & Collaboration 

• Training for Officers, Sergeants & 
Lieutenants 

• Field Training Coordination 
• Risk Management 
• Crime Analysis 
• Inspections and Reviews 
• Liaison to Elected Officials & Staff 
• Event Action Plans 

4. Proactive Enforcement/Problem Solving 
• Nuisance Abatement 
• Focused Traffic Enforcement 
• Directed Enforcement Teams 
• Patrol Resource Officers 
• Entertainment Area Policing 

5. Rallies, Protests, and Marches 
• Public Gathering Protection 
• Support of First Amendment Rights 

 
  

  

Patrol
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                  230,691               1,223,350               1,358,689 
Expenditures           112,123,461           121,325,303           127,791,668 

Budgeted FTEs                    452.00                    453.00                    437.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Training 

• POST Basic Academy 
• Advanced Officer Training Course 
• Range Operations 
• Professional Development 

2. Supplemental Operations 
• Air Support 
• K-9  
• Special Weapons & Tactics (SWAT) 
• Equipment Coordination (UASI, PSGP & 

AB 481) 
• Jail Operations 

3. Contract Security and Law Enforcement 
Services 
• LBCC Security 

• LB Transit Security 
• LB Airport Security 
• Mark Twain Library Security 
• Civic Center Security 

4. Port Police  
• Critical Infrastructure Protection 
• Maritime Coordination Center 
• Port Security Grant Program 

Management 
• Area Maritime Security 
• Marine Patrol 

5. Administration and Management 
• Travel & Training Requests 
• Project Assignments 
• Contract Service Management

 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Support
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues             27,909,822             26,538,673             29,022,384 
Expenditures             69,022,400             59,345,216             68,000,108 

Budgeted FTEs                    279.00                    249.00                    245.76 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 

1. Office of Constitutional Policing 
• Policy Analysis & Development 
• Quality Control  
• Performance Improvement  
• Data Analysis  
• Legal & Legislative Liaison 

2. Public Records Compliance 
• Management of Public Records Act 

requests 
• Public Records Preparation and 

Release 
• State Compliance and Reporting 

3. Information Management 
• Report Processing 
• Warrants Inquiry/Processing 
• Automobile Records 

 
 

 
 

• Public Inquiries 
• Fingerprint Comparison 
• Teletype 
• Imaging 
• Crime Statistics/Uniform Crime 

Reporting 
• Subpoena Duces Tecum Processing 

4. Technology Management 
• Cell Phone & App Management 
• Law Enforcement Software and 

Database Management 
• Citywide Technology Liaison 
• Cybersecurity & Privacy 
• New Technology Assessment & 

Project Management 
 
 
 

 
 

 
 

Strategic Initiatives
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               3,872,913                  985,170                  715,000 
Expenditures             27,616,136             27,908,287             26,369,794 

Budgeted FTEs                      76.45                      75.45                      73.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.



Financial Summary by Category 

  City of Long Beach - Police  
 

Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                     -                     -                     -                      
Sales and Use Taxes -                     -                     -                     -                      
Other Taxes -                     -                     -                     -                      
Utility Users Tax -                     -                     -                     -                      
Franchise Fees -                     -                     -                     -                      
Licenses, Permits and Fees 532,902             184,500             184,500             193,000              
Fines and Forfeitures 1,316,609          1,612,835          1,612,835          1,490,846           
Use of Money & Property 346,394             126,670             126,670             3,500                  
Revenue from Other Agencies 14,057,221        7,629,561          7,629,561          7,885,342           
Charges for Services 16,378,891        13,597,836        13,597,836        14,192,416         
Other Revenues 151,782             147,425             147,425             147,425              
Intrafund Services 80,634               -                     -                     -                      
Intrafund Transfers -                     -                     -                     -                      
Interfund Services 22,529,248        25,202,721        25,202,721        26,919,864         
Interfund Transfers 237,526             -                     -                     -                      
Other Financing Sources -                     -                     -                     -                      

----------------- ----------------- ----------------- -----------------
Total Revenues 55,631,210        48,501,547        48,501,547        50,832,393         

Expenditures:
Salaries and Wages 125,365,939      147,601,646      147,562,867      148,848,259       
Employee Benefits 98,930,494        127,641,297      127,664,690      131,634,902       
           Overtime 48,206,408        13,006,519        13,006,519        16,801,994         

Materials, Supplies and Services 23,805,017        10,436,096        10,483,775        11,945,496         
Interfund Support 45,807,040        44,929,365        44,929,365        34,754,828         
Intrafund Support 834,013             275,420             275,420             277,864              
Capital Purchases 576,095             -                     -                     -                      
Insurance Premiums and Losses -                     400                    -                     -                      
Other Non-Operational Expenditures -                     -                     -                     -                      
Operating Transfers 2,000,000          153,260             153,260             153,260              
Intrafund Transfers Out -                     -                     -                     -                      
Purchase of Gas & Water -                     1,000                 -                     -                      
Depreciation and Non Cash Expenditures -                     -                     -                     -                      

----------------- ----------------- ----------------- -----------------
Total Expenditures 345,525,007      344,045,004      344,075,897      344,416,604       
FTEs 1,229.52            1,206.14            1,206.14            1,142.67             

* Amounts exclude all-years carryover. 
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.



Personnel Summary 

  City of Long Beach - Police  
 

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget

Chief of Police                         1.00        1.00        1.00        319,955            317,683            
Accountant III 1.00        1.00        1.00        103,608            106,456            
Accounting Clerk III               1.00        -          -          -                   -                   
Accounting Technician 2.00        2.00        2.00        122,888            123,354            
Administration Bureau Chief      1.00        1.00        1.00        184,055            189,576            
Administrative Aide II 9.00        10.00      8.00        719,455            589,943            
Administrative Analyst II       4.00        2.00        2.00        183,048            195,430            
Administrative Analyst III      18.00      19.00      20.00      2,070,322         2,194,697         
Administrative Intern-NC 4.93        4.93        4.46        298,648            272,089            
Administrative Officer -          1.00        -          128,659            -                   
Administrative Officer-Police           1.00        1.00        1.00        149,085            153,558            
Assistant Administrative Analyst II                 14.00      16.00      16.00      1,318,745         1,364,420         
Business Systems Specialist IV 1.00        -          -          -                   -                   
Business Systems Specialist V -          1.00        1.00        115,897            120,548            
Chief of Administrative Operations 1.00        1.00        1.00        190,417            202,014            
Clerk Supervisor                        1.00        1.00        1.00        70,937             73,442             
Clerk Typist III                        78.00      76.00      74.00      4,707,804         4,618,643         
Clerk Typist IV                         2.00        2.00        2.00        141,816            141,816            
Communication Specialist II 1.00        1.00        1.00        78,511             78,511             
Community Program Technician II 2.50        2.50        2.50        141,656            139,740            
Community Services Assistant II 20.00      27.00      19.00      1,748,690         1,372,989         
Community Services Supervisor           -          3.00        3.00        244,455            259,871            
Constitutional Policing Administrator -          -          1.00        -                   150,829            
Criminalist I 3.00        3.00        3.00        286,226            305,791            
Criminalist II 8.00        8.00        8.00        977,572            917,696            
Criminalist III 1.00        1.00        1.00        106,200            106,200            
Criminalist IV 1.00        1.00        1.00        137,019            137,019            
Criminalist Supervisor 1.00        1.00        1.00        137,019            146,783            
Customer Service Representative II 4.00        4.00        4.00        253,675            250,553            
Customer Service Representative III 2.00        2.00        2.00        152,673            152,673            
Customer Services Supervisor II 1.00        1.00        1.00        95,634             97,510             
Deputy Chief of Police                  4.00        4.00        4.00        1,089,523         1,155,207         
Financial Services Officer 1.00        1.00        1.00        141,310            145,548            
Fingerprint Classifier                  6.00        6.00        6.00        405,771            409,323            
Forensic Science Svcs Administrator 1.00        1.00        1.00        147,980            150,939            
Forensic Specialist Supervisor 1.00        1.00        1.00        117,963            117,963            
Grants and Contracts Management Officer 1.00        1.00        1.00        128,659            131,231            
Intelligence Analyst I 1.00        1.00        1.00        76,464             76,464             
Intelligence Analyst II 4.00        4.00        8.00        382,294            776,174            
Intelligence Analyst III 2.00        2.00        2.00        216,291            235,925            
Maintenance Assistant I 7.00        13.75      13.75      591,675            592,146            
Maintenance Assistant I-NC 7.44        -          -          -                   -                   
Maintenance Assistant III 1.00        1.00        1.00        57,955             57,955             
Neighborhood Services Specialist III 2.00        2.00        2.00        155,612            155,612            
Nurse II 2.00        2.00        2.00        194,848            194,848            
Nurse Practitioner 1.00        1.00        1.00        128,115            128,115            

225.87    235.18    227.71    19,019,127.29   19,107,281.49   



Personnel Summary 

  City of Long Beach - Police  
 

 
 

 
 

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 225.87     235.18     227.71     19,019,127       19,107,281       
OCP Administrator 1.00        1.00        -          146,436            -                   
Payroll/Personnel Assistant II          3.00        -          -          -                   -                   
Payroll/Personnel Assistant III         2.00        5.00        5.00        324,841            331,020            
Police Cadet-NC 6.25        6.25        6.25        285,485            285,393            
Police Commander 12.00      12.00      12.00      3,040,524         3,223,830         
Police Corporal                         3.00        -          -          -                   -                   
Police Investigator-NC 4.40        3.71        2.95        414,810            361,307            
Police Lieutenant                       31.00      30.00      28.00      6,491,497         6,573,578         
Police Officer                          662.00     644.00     596.00     89,652,663       89,275,751       
Police Property & Supply Clerk I        5.00        5.00        5.00        343,062            347,655            
Police Property & Supply Clerk II        2.00        2.00        2.00        149,378            165,204            
Police Records Administrator 2.00        2.00        2.00        292,325            301,094            
Police Records Specialist 12.00      12.00      11.00      805,165            734,019            
Police Recruit 17.00      17.00      17.00      1,455,940         1,559,602         
Police Sergeant 111.00     106.00     102.00     19,662,451       20,309,806       
Police Service Specialist II 1.00        1.00        -          74,069             -                   
Police Service Specialist III 2.00        2.00        -          157,023            -                   
Property Supply Clerk III 2.00        2.00        2.00        168,336            141,618            
Property Supply Supervisor 1.00        1.00        1.00        84,716             82,602             
Public Affairs Assistant 4.00        3.00        4.00        255,887            306,753            
Public Affairs Officer 1.00        1.00        1.00        131,231            133,858            
Public Health Professional III 1.00        1.00        -          106,478            -                   
Secretary 3.00        3.00        3.00        212,746            209,370            
Secretary-Confidential 3.00        3.00        3.00        216,749            216,749            
Senior Accountant 1.00        1.00        1.00        117,963            117,963            
Special Projects Officer 2.00        1.00        1.00        126,404            130,195            
Special Services Officer II -          -          2.76        -                   173,710            
Special Services Officer III 17.00      14.00      14.00      1,148,839         1,186,446         
Special Services Officer IV 6.00        6.00        6.00        613,438            613,438            
Storekeeper II                          72.00      72.00      72.00      5,845,577         6,094,197         
Wellness Program Administrator 13.00      13.00      14.00      1,251,914         1,385,637         
Youth & Community Services Officer 1.00        1.00        1.00        144,743            147,638            
Miscellaneous Skill Pays -          -          -          2,337,260         2,840,153         

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 1,229.52  1,206.14  1,142.67  155,087,075     156,365,868     

Overtime -          -          -          13,006,519       16,801,994       
Fringe Benefits -          -          -          123,850,799     125,648,980     
Administrative Overhead -          -          -          3,790,497         5,223,541         
Attrition/Salary Savings -          -          -          (5,411,791)        (5,517,165)        
Expenditure Transfer -          -          -          (2,073,639)        (1,238,063)        

----------- ----------- ----------- ----------------- -----------------
Total 1,229.52  1,206.14  1,142.67  288,249,461     297,285,155     


	Police
	Wally Hebeish, Chief of Police
	Norma Carrillo, Deputy Chief, Patrol Bureau
	Michael Solomita, Deputy Chief, Investigations Bureau
	Ryan LeBaron, Deputy Chief, Support Bureau
	Megan Zabel, Deputy Chief, Community Services Bureau
	Julissa José-Murray, Bureau Chief, Business Operations Bureau
	Ruby Marin-Jordan, Bureau Chief, Strategic Initiatives Bureau
	Crime and Safety
	 Strengthening community partnerships and reducing violent crime through proactive, data-driven enforcement.
	 Addressing quality of life issues and ensuring effective emergency response.
	Department Modernization
	 Investing in operational and technological improvements that enhance efficiency.
	 Ensuring long-term sustainability through strategic investments in infrastructure, technology and service models.
	Leadership and Supervision
	 Expanding professional development, succession planning, and structured leadership initiatives.
	 Developing law enforcement leadership by investing in frontline supervision and entry-level management.
	Growth and Opportunity
	 Investing in recruit training, field training programs, and professional development to build a prepared and capable workforce .
	 Expanding internal training opportunities and career development pathways to strengthen long-term organizational readiness.
	FY 27 Focus:

