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*To streamline how citywide accomplishments are collected, the fiscal year accomplishments section
has been removed from department chapters. To access this information please visit the Citywide
Accomplishments Dashboard:  https://www.longbeach.qgov/citymanager/key-initiatives/citywide-
accomplishments/
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Department Overview

Mission:

To provide leisure programs and services through people, places, and partnerships to residents and
visitors, which enhance neighborhoods and improve quality of life in Long Beach.

Core Services:

e Provide a vibrant park system for the City’s diverse community.

o Provide for public safety and humane treatment of animals in alignment with our Compassion Saves
approach and new Animal Care Services Strategic Plan.

e Ensure marinas are fiscally sound, safe, and meet community needs.

¢ Perform maintenance and stewardship for high-quality parks, facilities, open spaces, and beaches.

e Implement the City’s Open Space Element and Department Strategic Plan.

o Develop strong partnerships that supplement park and recreation programs for the Long Beach

community.

The Parks, Recreation and Marine Department strives to be a leader and partner in creating a complete
park system for all. The Department aims to enhance and improve the quality of life in Long Beach
through its programs, services, and open spaces. These efforts are informed by the Department’s
Strategic Plan. The Strategic Plan was a year’s long effort with community members and staff input
focusing on park equity, community-identified goals, values, and actions to guide operational, staffing
and budgeting decisions for the Department. The Parks, Recreation and Marine Department Strategic
Plan highlights eight goals. The eight goals identified in the Strategic Plan are as follows:

Provide safe, accessible public spaces

Offer meaningful recreational programming and events

Prioritize health equity across the city

Ensure a diverse and dynamic workforce

Build innovative and lasting partnerships

Establish an environmentally sustainable park ecosystem

Connect clearly and transparently internally, and with the community
Create a financially secure and resilient operation

It is essential for the Department to adapt as the city continues to evolve. Responding to the needs of
residents and visitors remains vital to the success of our community.

FY 27 Focus:

The Department continues to be recognized for its many achievements. The Department is a four-time
winner of the Class One National Gold Medal award for Excellence in Parks and Recreation Management
from the National Recreation and Park Association in recognition of demonstrated excellence in long-
range planning, environmental stewardship, quality staff, beautiful parks, and innovative recreation
programs.

In FY 27, the Department will continue its commitment to providing the best service to the community in
all areas and to developing strong relationships with the residents of Long Beach. The Department will
maintain its focus on achieving the priorities noted above. The Department will continue to be strategic,
entrepreneurial, and innovative to maximize revenue opportunities; reduce General Fund subsidies; and
establish a more sustainable financial model.
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Department Overview

Maintenance Operations will receive structural funding to address homeless encampment clean-up
services and continue its Park Ambassador team to further advance safe, clean, and welcoming park
restrooms for all its patrons. Reductions are proposed to grounds landscaping services in the areas of
weed abatement and supplemental services. The grid tree trimming cycle will be extended by one year
to cover contractual cost increases.

The FY 27 Budget also includes various strategic alignments for the continued provision of recreational
programming in the Community Recreation Services Bureau.

The FY 27 Budget includes investments in the Tidelands areas including a one-time resource to improve
beach sand sanitation and investments for enhanced environmentally sensitive area maintenance near
the Colorado Lagoon.

Lastly, the Department will streamline operations to champion the goals of its Strategic Plan by realigning
its Partnerships Division into the Community Recreation Services Bureau. The benefit of this transition is
to foster greater collaboration between Department administrative and recreation functions. This will be
achieved by creating a cohesive team to advance important strategies such as partnership and
relationship building with other entities and departments to continue to seek partnership opportunities for
new projects and programs.
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Department Performance Measures

FY 25 FY 26 FY 26 FY 27

Key Measure Actual Target Estimate Projection
Live Release Rate (percentage of dogs and
cats adopted, sent to rescue, or returned to
owners) 90% 92% 91% 90%
Live Release Rate (percentage of dogs
adopted, sent to rescue, or returned to
owners) 94% 91% 96% 93%
Live Release Rate (percentage of cats
adopted, sent to rescue, or returned to
owners) 88% 87% 85% 88%

Animal Care Services (ACS) is dedicated to ensuring the safety of companion animals in the City by
either safely reuniting animals with their owners or finding new homes for those that have been
abandoned or surrendered. ACS continues to make strategic investments in technology, veterinary
services, adoption programs, community outreach, and staff training to support these efforts.

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
LA River Debris Removed (in metric tons) 1,199 1,500 2,400 2,400

Thousands of tons of storm debris from all over Los Angeles County end up in Long Beach harbors and
beaches via the Los Angeles (LA) River. Storm debris is particularly a problem during rainy season, when
the LA River brings down substantially more debris than usual. In 1995, as a response to this problem,
the City strategically placed 240-feet long booms designed to deflect and collect debris prior to landing
on the Long Beach shores or marinas. Precipitation causes a flush of debris material from the Los
Angeles and San Gabriel River watershed systems that terminate into the Long Beach coastal area. The
storm debris removal is a time consuming and costly process. On average, the cost of debris removal is
$1 million annually.

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Marina Slips Occupancy Rate* 93% 94% 94% 94%

*of available rentable slips, does not include slips taken offline for reconstruction purposes

The Long Beach Marina System is comprised of Rainbow Harbor, a commercial harbor and three
recreational marinas, Shoreline, Rainbow, and Alamitos Bay. It includes recreational boating slips,
commercial docks, public mooring, and various other amenities. To ensure the highest occupancy
possible, the Marine Bureau developed a marketing strategy which includes traditional advertising in
trade and community papers, social media, participation in boat shows, public service announcements
and ads on Worthington Ford freeway marque.
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FY 27 Budget

FY 27 Revenues by Fund Group
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Fund Group Revenues Expenditures Fund Impact
General 15,739,667 48,191,862 (32,452,194)
General Grants 2,036,923 1,578,342 458,581
Tidelands Operating 3,581,561 19,546,398 (15,964,838)
Tidelands Area 30,491,324 14,252,378 16,238,947
Special Advertising & Promotion 140,000 394,641 (254,641)
Total 51,989,475 83,963,621 (31,974,146)
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact ($)  (FTE)
General Fund Group
Increase facility rental revenue related to Financial Wellbeing (50,000) -
recreation fee waiver restrictions.
Decrease budget for Department training Expectations Aligned (30,522) -
and temporary staffing services in the with Resources and
Business Operations Bureau. No legally Priorities
mandated, safety related, or compliance
training is affected, and current service
delivery levels will not be impacted.
Decrease budget for print advertisement, Expectations Aligned (25,000) -
printing of the Recreation Connection with Resources and
Guide, supplies, and equipment in the Priorities
Community Information Services Division.
Current service delivery levels will not be
impacted given the content for Recreation
Connection will be available online;
however, Department communications
will transition from print to primarily online
outreach.
Reallocate budget to convert a filled Expectations Aligned (14,953) -
Administrative Aide Il Position to a Payroll with Resources and
Personnel Assistant Il in the Business Priorities
Operations Personnel Division, offset by
the elimination of an Administrative Aide Il.
Decrease budget for the Rancho Los Expectations Aligned (65,800) -
Alamitos and Rancho Los Cerritos with Resources and
management fees (7% decrease) resulting Priorities
in less City support for maintenance and
operations and matching of other
fundraising.
Eliminate 0.20 FTE from a filled Expectations Aligned (20,749) (0.20)
Community Information Specialist (CIS) | with Resources and
position in the Community Information Priorities
Services Division, resulting in reduced
production of monthly internal
Department newsletters. There will be no
impact to service delivery.
Reallocate budget in park maintenance Expectations Aligned (250,000) -

costs of completed Measure A grant
projects eligible for cost reimbursement
through the Los Angeles County Regional
Park and Open Space District (RPOSD)
Maintenance and Servicing (M&S) program
from the General Fund to the General
Grants Fund.

with Resources and
Priorities
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Positions
(FTE)

General Fund Group Cont.

Increase the annual compensation
schedule under Animal Care Services
(LBACS) Contract Cities Agreements with
the Cities of Cerritos, Los Alamitos, and
Signal Hill for animal shelter, impound,
and emergency services to reflect
increased operating costs.

Expectations Aligned
with Resources and
Priorities

(300,000)

Decrease budget for grid tree trimming in
the Maintenance Operations Bureau,
extending the trimming cycle from 7 to 8
years, reducing the frequency of tree
trimming service.

Climate and
Environmental
Sustainability

(41,000)

Eliminate a vacant Power Equipment
Repair Mechanic (PERM) Il Position in the
Maintenance Operations Bureau, with no
impact to current service delivery levels.

Expectations Aligned
with Resources and
Priorities

(102,959)

(1.00)

Decrease budget in Grounds Maintenance
Services, resulting in reduced weed
abatement services, which will have a
direct impact on service delivery by
decreasing from the current monthly
interval to a very limited basis across the
majority of the City.

Expectations Aligned
with Resources and
Priorities

(230,000)

Decrease budget in Community
Recreation Services Bureau by reducing
the structural funding for BeSAFE program
hours at each BeSAFE site and reallocate
funding for 5.72 FTE Recreation Leader
(RLS) IV and VIl positions into materials
and supplies to support programming
needs. This will reduce programming from
3 hours to 2 hours but preserves
programming at each BeSAFE site.

Public Safety

(191,164)

(5.72)

Decrease budget in Materials, Supplies,
and Services for Maintenance Operations
Bureau, resulting in reducing planting
projects, deferred maintenance on
vandalized items, and deferred
replacement of safety cones, signs,
barricades, and other supplies.

Expectations Aligned
with Resources and
Priorities

(208,082)

Restructure staffing for afterschool
programming by eliminating 3.83 FTE
Recreation Leader Non-Career (RLS NC) IV
positions spread across 14 park sites,
resulting in limited impact to program
participants.

Expectations Aligned
with Resources and
Priorities

(159,125)

(3.83)
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact ($)  (FTE)
General Fund Group Cont.
Restructure staffing for Summer Fun Days Expectations Aligned (76,289) (1.65)
programming by eliminating 1.65 FTE with Resources and
Recreation Leader- Non-Career (RLS NC) Priorities
lll positions spread across 15 park sites
resulting in limited impact to program
participants.
Increase revenue commitment in Animal Expectations Aligned (100,000) -
Care Service (ACS) Bureau disbursement with Resources and
of Animal Care Trust Funds (Trust). Priorities
Reduce Lincoln Park Programming to 3 Education (141,398) (1.00)
hours of programming, 5 days a week
(Tuesday-Saturday) by eliminating a
Recreation Assistant and $44,342 in
materials and supplies in the Community
Recreation Services Bureau.
Eliminate 0.33 FTE of Recreation Leader Expectations Aligned (13,133) (0.33)
Non-Career (RLS NC) IV - VIII positions in with Resources and
the Community Recreation Services Priorities
Bureau for Chavez Park Facilities staffing,
resulting in the Latino Cultural Center
handling facility reservation books. This
will result in minimal impact on
participation.
Eliminate 1.54 FTE Recreation Leader Non- Expectations Aligned (71,681) (1.54)
Career (RLSNC) IV and V positions in the with Resources and
Community Recreation Services Bureau, Priorities
resulting in reduction of structural funding
for the Teen programming at Chavez Park.
This site was chosen due to its lack of
proximity to a high school. There willbe 5
teen centers across the city that will
continue offering programming.
Eliminate 0.8 FTE of Recreation Leader Expectations Aligned (35,694) (0.80)

Non-Career (RLS NC) IV and VIl positions
in the Community Recreation Services
Bureau, resulting in closing the Nature
Center Museum on Tuesdays by reducing
staff and operational costs while
preserving weekend access when
visitation is highest. Camps and programs
may still operate during summer but would
only be accessible by registered
participants.

with Resources and
Priorities
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Positions
(FTE)

General Fund Group Cont.

Eliminate 0.97 FTE of Recreation Leader
Non-Career (RLS NC) VIl and VIl positions
in the Community Recreation Services
Bureau, resulting in the reduction of
Summer Swim Programs at Jordan and
Millikan School Pools. Summer
recreational programming at these sites
has not occurred for more than 3 years.

Expectations Aligned
with Resources and
Priorities

(50,298)

(0.97)

Eliminate an Administrative Aide Il position
in the Business Operations Bureau,
Finance Division resulting in reduced
service delivery in procurement and
contract management. Reallocate
$31,126 in the Tidelands and $31,126 in
Marina Funds.

Expectations Aligned
with Resources and
Priorities

(62,253)

(0.50)

Reallocate budget to adjust the
chargepoints of an Administrative Analyst
[l from fully funded by General Fund to
split 70/15/15 with
General/Tideland/Marina Funds in the
Business Operations Bureau.

Expectations Aligned
with Resources and
Priorities

(56,673)

(0.30)

Increase Youth Participant Fee for sports
field permits by $3 for both resident and
non-resident fees.

Financial Wellbeing

(51,500)

Add an administrative fee of $10 for youth
sports activity fee for Youth Sports in the
Community Recreation Services.

Financial Wellbeing

(45,000)

Add a $10 maintenance fee for open space
permits/permits to gather to cover service
costs such as trash, restroom custodial,
grounds wear and tear, and irrigation.

Financial Wellbeing

(17,990)

Reduce budget for postage in the
Community Information Division, for the
mailing of the Recreation Connection
Guide in the Community Information
Services Division. Current service delivery
levels will not be impacted as the
Recreation Connection will be available
online; however, Department
communications will transition from print
to primarily online outreach.

Expectations Aligned
with Resources and
Priorities

(25,000)

Reduce budget for DeForest Park
Afterschool Program, including the
elimination of 0.57 FTE Recreation Leader
(RLS) 1ll, 0.17 FTERLS IV, and 0.17 FTE RLS
V positions. This program is currently not
offered at this park site. This reduction will
align budget to department actuals.

Expectations Aligned
with Resources and
Priorities

(46,020)

(0.91)
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Positions
(FTE)

General Fund Group Cont.

Increase budget in the Community
Recreation Services Bureau to retain a
Clerk Typist Position, which supports the
functionality of programs and services
within the bureau, offset by savings.

City Employees

53,578

0.50

Increase budget for Park Homeless
Encampment Clean-up Services in the
Maintenance Operations Bureau.
Structurally funding a critical part of the
department’s function which has been
funded by one-times in the past. Without
this addition, approximately 600 clean ups
a year would no longer occur.

Health, Behavioral
Health and Wellness

325,000

Increase appropriations for Day Camp at
Bixby Park, offset by registration revenue
for Day Camp.

Education

0.93

Reduce budget for shelter management
system in the Animal Care Services
Bureau, offset by transitioning the current
system to a new system.

Technology

(17,000)

Eliminate a vacant Recreation
Superintendent Position in the Community
Recreation Services Bureau, Community
Parks Division, and reallocate Parks
Partnership Division from Business
Operations Bureau to Community
Recreation Services Bureau, to enhance
the departments partnerships with
community partners. This will consolidate
duties within the Parks Partnership
Division within the Community Recreation
Services Bureau. **

Expectations Aligned
with Resources and
Priorities

(211,873)

(1.00)

Eliminate a Community Services
Supervisor, two Recreation Assistants, a
vacant Assistant Administrative Analyst,
and a Clerk Typist that were fully or
partially funded by Winners Reaching
Amazing Potential (WRAP) in the
Community Recreation Services Bureau
for the WRAP program at 7 Long Beach
Unified School District (LBUSD)
campuses. This program was previously
funded through a grant from LBUSD.
However, not all related cost were eligible
for reimbursement, resulting in an impact
to the General Fund.

Expectations Aligned
with Resources and
Priorities

(270,501)

(2.50)
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact (§)  (FTE)
General Fund Group Cont.
Eliminate a Recreation Assistant (RA) in Expectations Aligned (107,528) (1.00)
the Community Recreation Services with Resources and
Bureau. This position assists with Priorities
development, coordination and
implementation of recreation and service
programs. The elimination of this position
will have an impact on staffing within the
bureau by adding additional assigned
duties to existing staff.
Reduce grounds landscape supplemental Expectations Aligned (50,000) -
services budget in the Maintenance with Resources and
Operations Bureau, resulting in reduced Priorities
capacity to service landscaping projects.
Eliminate 0.99 FTE Recreation Leader Expectations Aligned (43,763) (0.99)
(RLS) in the Community Recreation with Resources and
Services Bureau from the After School Priorities
programming at Stearns Park site. This
park site had the lowest attendance
across the city, with an average of 2-3
children attending per day. Participants
will still have the ability to participate
during Summer Fun Days programming.
Eliminate 0.60 FTE Recreation Leader Expectations Aligned (27,488) (0.60)
(RLS) in the Community Recreation with Resources and
Services Bureau, as part of restructuring Priorities
the open gym program at Silverado Park,
and is not anticipated to have an impact
on gym hours.
Reduce budget in Community Recreation Expectations Aligned (25,000) -
Services by offering cultural classes at with Resources and
Homeland Cultural Center 2 times a Priorities
month, instead of 4 times a month.
Increase budget in Community Recreation Financial Wellbeing (53,000) -

Services for bank/credit card fees, offset
by gate entry revenue for the El Dorado
Nature Center and El Dorado East
Regional Park.

Increase budget by $10,000 to fund
Human Services Association (HSA)
congregate meals at senior centers, offset
by revenue from Partners of Parks.

For the Community
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Positions
(FTE)

General Grants Fund Group

Reallocate $250,000 in park maintenance
costs of completed Measure A projects
from the General Fund to the General
Grants Fund as a part of the General Fund
deficit.

Expectations Aligned
with Resources and
Priorities

Decrease budget in the Community
Recreation Services Bureau to retain a
Clerk Typist Position, offset by savings.

City Employees

(53,578)

(0.50)

Eliminate a Community Services
Supervisor, two Recreation Assistants, a
vacant Assistant Administrative Analyst,
and a Clerk Typist that were fully or
partially funded by Winners Reaching
Amazing Potential (WRAP) in the
Community Recreation Services Bureau
for the WRAP program at 7 Long Beach
Unified School District (LBUSD)
campuses. This program was previously
funded through a grant from LBUSD.
However, not all related cost were eligible
for reimbursement, resulting in an impact
to the General Fund.

Expectations Aligned
with Resources and
Priorities

(433,303)

(3.50)

Tidelands Area Fund Group

Eliminate an Administrative Aide Il position
in the Business Operations Bureau,
Finance Division as a part of the General
Fund deficit reduction strategy. Reallocate
$31,126 in the Tidelands and $31,126 in
Marina Funds.

Expectations Aligned
with Resources and
Priorities

(31,126)

(0.25)

Reallocate budget to adjust the charge
points of an Administrative Analyst Il from
fully funded by General Fund to split
70/15/15 with General/Tideland/Marina
Funds in the Business Operations Bureau.

Expectations Aligned
with Resources and
Priorities

28,337

0.15

Tidelands Operating Fund Group

Eliminate an Administrative Aide Il position
in the Business Operations Bureau,
Finance Division as a part of the General
Fund deficit reduction strategy. Reallocate
$31,126 in the Tidelands and $31,126 in
Marina Funds.

Expectations Aligned
with Resources and
Priorities

(31,126)

(0.25)

Reallocate budget to adjust the charge
points of an Administrative Analyst Il from
fully funded by General Fund to split
70/15/15 with General/Tideland/Marina
Funds in the Business Operations Bureau.

Expectations Aligned
with Resources and
Priorities

28,337

0.15
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact (§)  (FTE)
Tidelands Operating Fund Group Cont.
Increase budget for annual cost for Climate and 66,000 -
increased area of responsibility of Environmental
approximately 2.7 acres of Sustainability
environmentally sensitive habitat in
Colorado Lagoon East/West Bank.
One-time funding in the Marine Bureau for Health, Behavioral 91,000 -
the purchase of Flip Screen Bucket Health and Wellness
Attachment for existing City equipment to
support debris and sand separation
operations, improving overall efficiency
and cost effectiveness following heavy
storm events along the beachfront.

*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a

negative number (savings/benefit to fund)

** Implementation of this item awaits additional review by the Human Resources Department, including meet-and-
confers with the affected bargaining unit(s).
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Animal Care Services Bureau

Key Services:

1. Animal Medical Care
¢ Preventative Care & Exams
e Emergency Care & Surgeries
o Spay/Neuter of Shelter Animals
o Euthanasia of extremely dangerous or
irremediably suffering animals
2. Shelter Operations
Admissions
Animal Care & Husbandry
Animal Adoptions
Customer Service Call Center
Community Outreach
Volunteer Oversight
Foster Care

3. Field Services

Code Enforcement

Bite Investigations

Public Safety (Stray & DOA)
Rabies Enforcement (Quarantines)

Pet Licensing

4. Investigations
Breeding & Transfer Permit

Enforcement

Cruelty Investigations
Barking Investigations

Actuals Adjusted* Proposed**
Animal Care Services FY 25 FY 26 FY 27
Revenues 2,572,090 2,139,647 2,026,116
Expenditures 9,653,306 8,436,957 8,745,826
Budgeted FTEs 50.67 56.67 56.47

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Business Operations Bureau

Key Services:

1. Financial Services 7. Grant Administration & Revenue Generation
e Budget Management e Grant Administration & Management
e Accounting e Grant Reporting & Close Out
e Procurement ¢ Revenue Generation Program Development
2. Payroll/Personnel 8. Park Planning and Development
e Payroll e Open Space Element & Park System
¢ Recruitment & Selection Master Plan Development & Management
o Employee Relations e Park Master Planning & Project
e Leave Management Identification
3. Safety e Park Conceptual & Schematic Plan
e Inspections & Reporting Management
e Training e Community Outreach
4. Community Information e Regulatory Application Review
e Communications 9. Capital Project Collaboration
¢ Website and Social Media Management e Park Development Standards Development
5. Executive Administration & Management
e City Council Administration e Project Development Participation
o Parks & Recreation Commission ¢ Inter-Departmental Coordination
¢ Administrative Services
6. Community Engagement
o Community Engagement Plan
¢ Management
e Community Engagement Tools
Development
Actuals Adjusted* Proposed**
Business Operations FY 25 FY 26 FY 27
Revenues 15,932,316 9,697,733 9,939,267
Expenditures 7,292,678 9,714,577 9,398,773
Budgeted FTEs 23.22 30.22 29.22

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Community Recreation Services Bureau

Key Services:

1. Senior, Cultural and Specialty Programs 4.

e Contract Classes

e Registration/Reservation

e Senior Center Programming

e Family Entertainment (Muni-Band &
Concerts in the Park, Movies in the
Park)

e Cultural Programming

2. Community Park Programs
¢ Youth, Teen & Senior Programs

Sports and Aquatics
Sports Field Permits
Adult Sports

Aquatic Programs

5. Regional Park and Nature Center

Regional Park
Nature Center

6. Partnership Development & Contract
Management
Contracts, Entry & Use Permits, Leases

e Gym Programs and Partnership Agreement
e Youth Sports Development and Management
e Adaptive Programs e Golf Course & Concessionaire
e Day Camps Management
3. Community Outreach and Youth
Services
e Commission on Youth & Children
e Summer Food Service Program
e Be S.AF.E Program
Actuals Adjusted* Proposed**
Community Recreation Services FY 25 FY 26 FY 27
Revenues 7,487,632 6,767,192 7,218,553
Expenditures 21,390,023 20,942,240 18,799,099
Budgeted FTEs 202.10 205.46 180.05

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Marine Bureau

Key Services:

1. Term Leases - Recreational 5. Special Events and Filming
o Wet-Slip e Support and Clean-up
e Dry-Slip 6. Landscape and Maintenance
e Sand Stakes e Clean & Re-nourish Sand Beaches &
e Personal Watercraft Storage Bays
Seawall e Landscape Contract Management
2. Term Leases - Commercial ¢ Refuse Collection
e Restaurant Concessions e Maintain Public Facilities in Rainbow
e Tours, Rentals & Clubs Harbor
e Farmer’s Markets e Maintain Natural Habitat & Estuaries
e Commercial Wet-Slip Leases e Maintain & Repair Marinas
¢ Non-Profit Organization Wet-Slip e Maintain & Repair Public Beach
Leases Restrooms
3. Regulatory e Maintain & Repair Navigational Aids
e Private Vessel Oversight ¢ Maintain Aquatic Centers
e Private and Public Facilities Oversight e Maintain Public Pier
o Public Waterways Oversight e Collect & Dispose of Water-borne Trash
4. Day Use ¢ Maintain Safe & Clean Playgrounds &
e Boat Launch Play Courts
¢ Open Space Reservations ¢ Respond to Citizen Complaints
o Wet-Slip Guest Reservations e Custodial Services
o Wet-Slip Assignment
o Facility Reservations
Actuals Adjusted* Proposed**
Marine FY 25 FY 26 FY 27
Revenues 31,387,859 31,323,340 31,697,039
Expenditures 27,465,125 28,106,386 26,392,845
Budgeted FTEs 114.35 115.77 115.77

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Maintenance Operations Bureau

Key Services:

1. Grounds Maintenance

Grounds Maintenance Contract
Management & Oversight for Parks,
Libraries, Police Stations, and City
Departments including Health

Irrigation & Water Conservation Projects

2. Facilities Maintenance

Maintain Safe Facilities in Parks with the
Park Safety Ambassador Program
Contract Management & Oversight of
Park Restrooms

Contract Management and Oversight of
Graffiti Contract

e Special Events Staging & Setup
o Park Homeless Camp Posting, Clean-up ¢ Maintain, Repair & Inspect Sports
& Proper Storage of Property Courts and Oversee conversion to
e Urban Forest Maintenance & Inventory Pickleball Courts
Management ¢ Maintain, Repair & Inspect Playgrounds
e Park Construction and Renovation ¢ Maintain Clean & Safe Aquatic Centers
e Conservation Corps Partnership e Maintain Facility Specialty Areas
e Lake Program Development & e Construction & Repair of Hardscape
Management e Custodial Services for City Facilities
e Sports Field Renovation & Maintenance e Community Service Worker Program
e Interjurisdictional Homeless Task Force Management at Park Facilities
e Urban Trail Maintenance e Special Events Staging & Set-up
¢ Management and Oversight of e Assist with Design and Management of
Sunnyside and Municipal Cemeteries Renovation and New Construction
o Contract Management and Oversight of Projects
Graffiti Removal Services ¢ Interjurisdictional Homeless Task Force
e Custodial Services to Support
Recreational Programming, Afterschool
Programs, and Summer Camps
Actuals Adjusted* Proposed**
Maintenance Operations FY 25 FY 26 FY 27
Revenues 501,990 858,500 1,108,500
Expenditures 20,748,112 22,505,409 20,627,078
Budgeted FTEs 62.15 68.15 67.15

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Proposed*
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 2,152,063 714,655 714,655 706,005
Fines and Forfeitures 3,748 - - -
Use of Money & Property 43,506,647 43,772,519 43,772,519 44,542,742
Revenue from Other Agencies 15,529,070 1,790,255 1,790,255 2,040,255
Charges for Services 4,368,217 3,180,016 3,180,016 3,773,005
Other Revenues 1,102,084 734,800 742,300 330,800
Intrafund Services 264,257 450,000 450,000 450,000
Intrafund Transfers 783,181 - - -
Interfund Services 187,809 10,000 10,000 20,000
Interfund Transfers 100,446 126,667 126,667 126,667
Other Financing Sources - - - -
Total Revenues 67,997,520 50,778,912 50,786,412 51,989,475
Expenditures:
Salaries and Wages 25,812,190 27,734,990 27,734,990 26,391,494
Employee Benefits 12,842,138 15,938,943 15,938,943 15,388,123
Overtime 910,731 113,934 113,934 101,934
Materials, Supplies and Services 33,407,926 29,891,491 30,879,214 29,421,869
Interfund Support 14,970,994 14,264,628 15,038,489 12,660,201
Intrafund Support 127,901 - - -
Capital Purchases - - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers 767,547 - - -
Intrafund Transfers Out 783,181 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 89,622,608 87,943,986 89,705,569 83,963,621
FTEs 459.49 476.27 476.27 448.66

* . Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Director of Parks, Recreation & Marine 1.00 1.00 1.00 265,504 265,504
Accounting Clerk 11| 3.00 3.00 3.00 198,381 198,381
Administrative Aide Il 6.00 4.00 2.00 285,297 135,948
Administrative Analyst 11| 10.00 10.00 10.00 1,162,750 1,154,352
Administrative Intern-NC 0.76 0.76 0.76 46,379 46,365
Administrative Officer 1.00 1.00 1.00 134,247 136,931
Animal Control Officer | 9.00 9.00 9.00 586,456 583,979
Animal Control Officer Il 5.00 5.00 5.00 344,882 334,886
Animal Health Technician 4.00 4.00 4.00 260,868 269,123
Animal Services Operations Supervisor 2.00 2.00 2.00 224,154 224,154
Aquatics Supervisor | 1.00 1.00 1.00 77,822 81,865
Aquatics Supervisor |l 2.00 2.00 2.00 192,540 202,367
Assistant Administrative Analyst | 1.00 1.00 1.00 78,740 78,740
Assistant Administrative Analyst Il 1.00 3.00 2.00 241,280 180,304
Automatic Sprinkler Control Tech 1.00 1.00 1.00 67,193 67,193
Building Services Supervisor 3.00 3.00 3.00 212,461 202,386
Carpenter 1.00 1.00 1.00 75,114 61,517
Clerk | 1.44 1.44 1.44 55,934 55,934
Clerk I-NC 0.40 0.40 0.40 15,237 15,232
Clerk 1l 2.52 - - - -

Clerk Typist | 5.00 5.00 5.00 252,806 260,854
Clerk Typist I-NC 1.00 1.00 1.00 67,213 67,776
Clerk Typist Il 2.00 2.00 2.00 100,479 103,202
Clerk Typist IV 8.00 9.00 9.00 550,775 549,607
Clerk Typist I11 0.67 0.67 0.67 30,619 30,609
Community Information Officer 1.00 1.00 1.00 131,664 131,664
Community Information Specialist | 2.08 2.08 1.88 115,336 114,160
Community Information Specialist Il 2.00 2.00 2.00 134,837 131,543
Community Services Supervisor 17.04 17.04 16.04 1,757,184 1,676,571
Deputy Director-Parks, Recreation & Marine 1.00 1.00 1.00 209,349 209,349
Electrician 3.00 3.00 3.00 243,012 259,854
Equipment Operator Il 4.00 4.00 4.00 243,156 249,947
Equipment Operator 5.00 5.00 5.00 353,921 360,551
Executive Assistant 1.00 1.00 1.00 86,173 87,896
Financial Services Officer 1.00 1.00 1.00 135,331 144,896
Gardener |l 11.00 11.00 11.00 649,706 625,450
General Maintenance Assistant 13.00 14.00 14.00 893,639 901,274
General Maintenance Supervisor |l 3.00 3.00 3.00 291,418 269,652
Maintenance Assistant | 29.00 36.00 36.00 1,523,167 1,546,611
Maintenance Assistant I-NC 8.03 8.03 8.03 326,818 326,712
Maintenance Assistant Il 13.00 13.00 13.00 643,175 654,382
Maintenance Assistant [I-NC 6.54 6.54 6.54 290,799 290,705
Maintenance Assistant |1l 26.00 29.00 29.00 1,498,334 1,541,488
Maintenance Assistant I1I-NC 4.00 4.00 4.00 191,544 191,482
Manager-Animal Care Services 1.00 1.00 1.00 158,183 161,346
Manager-Community Recreation Services 1.00 1.00 1.00 180,345 183,951
Manager-Maintenance Operations 1.00 1.00 1.00 142,875 142,875
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Manager-Marinas And Beaches 1.00 1.00 1.00 161,854 165,092
Manager-Park Planning & Partnerships 1.00 - - - -
Marina Agent | 2.00 2.00 2.00 112,572 102,475
Marina Agent 11 6.00 6.00 6.00 352,156 358,132
Marina Agent 111 4.40 4.00 4.00 283,661 283,661
Marina Supervisor 2.00 2.00 2.00 199,548 204,582
Marine Aide-NC 3.35 7.69 7.69 353,469 353,354
Painter | 1.00 1.00 1.00 68,201 68,201
Painter 11 2.00 2.00 2.00 130,703 143,585
Park Development Officer - 1.00 1.00 125,611 126,303
Park Maintenance Supervisor 6.00 6.00 6.00 564,230 555,971
Park Naturalist 2.00 2.00 2.00 139,209 143,974
Partnership Officer 1.00 1.00 1.00 121,949 129,840
Payroll/Personnel Assistant Il 2.74 2.74 3.74 170,672 223,873
Plumber 3.00 3.00 3.00 251,647 254,755
Power Equipment Repair Mechanic Il 1.00 1.00 - 58,037 -
Public Health Associate Il 5.00 5.00 5.00 323,502 314,588
Public Health Associate Il - 1.00 1.00 98,200 80,379
Recreation Assistant 15.00 15.00 11.00 927,649 679,802
Recreation Leader/Specialist [1I-NC 18.68 18.86 14.26 692,131 523,149
Recreation Leader/Specialist IV-NC 56.46 56.64 47.77 2,146,399 1,809,679
Recreation Leader/Specialist V-NC 19.07 20.41 19.14 808,331 757,787
Recreation Leader/Specialist VI-NC 5.76 5.76 5.72 238,245 236,514
Recreation Leader/Specialist VII-NC 44.30 44.46 41.16 2,030,828 1,879,482
Recreation Leader/Specialist VIII-NC 4.69 4.69 4.36 238,779 221,906
Recreation Leader/Specialist X-NC 1.56 3.06 3.06 169,092 169,037
Secretary 6.00 5.00 5.00 357,709 357,709
Senior Animal Control Officer 3.00 3.00 3.00 244,693 248,326
Senior Equipment Operator 3.00 3.00 3.00 263,853 263,853
Superintendent - Marine Operations - - 1.00 - 119,709
Superintendent of Marina Operations 1.00 1.00 - 121,949 -
Superintendent-Animal Care 1.00 1.00 1.00 117,950 117,949
Superintendent-Community Recreation Services 4.00 4.00 3.00 493,094 374,834
Superintendent-Park Maintenance 4.00 4.00 4.00 485,949 493,249
Veterinarian 2.00 2.00 2.00 305,874 305,873
Subtotal Salaries 459.49 476.27 448.66 28,884,841 27,578,334
Overtime - - - 113,934 101,934
Fringe Benefits - - - 15,095,729 14,487,244
Administrative Overhead - - - 873,014 930,679
Attrition/Salary Savings - - - (799,968) (822,591)
Expenditure Transfer - - - (379,683) (394,049)
Total 459.49 476.27 448.66 43,787,867 41,881,551

City of Long Beach — Parks, Recreation and Marine



NC

e GP‘UF ORNM b

e Tl

City of Long Beach — Parks, Recreation and Marine





