
 

  City of Long Beach – Long Beach Airport 

 
 

 
 

 
Cynthia Guidry, Director of Long Beach Airport 

 
Juan López-Rios, Deputy Director of Long Beach Airport 

 
Claudia Lewis, Manager, Business Operations Bureau 

 
Ronald E. Reeves, Manager, Airport Operations Bureau 

 
Vacant, Manager, Engineering and Environmental Sustainability Bureau 

 
 
*To streamline how citywide accomplishments are collected, the fiscal year accomplishments section 
has been removed from department chapters. To access this information please visit the Citywide 
Accomplishments Dashboard: https://www.longbeach.gov/citymanager/key-initiatives/citywide-
accomplishments/ 

https://www.longbeach.gov/citymanager/key-initiatives/citywide-accomplishments/
https://www.longbeach.gov/citymanager/key-initiatives/citywide-accomplishments/


Department Overview 

  City of Long Beach – Long Beach Airport 

 
Mission:  
To provide the highest level of customer service while operating a safe, efficient, and environmentally 
sustainable airport. 
 
Core Services:  

• Provide the highest level of customer service 
• Maintain the highest level of safety and security 
• Improve the quality of life of the surrounding community 
• Provide a fair and reasonable operating cost to our business partners 
• Enhance the value and economic impact of the Long Beach Airport to its stakeholders, including 

the Long Beach community 
• Maintain an efficient and effective business model 

 
FY 27 Focus:  
 
In Fiscal Year 2027, Long Beach Airport (LGB or Airport) anticipates over 3.2 million passengers traveling 
through the Airport. This represents a 7% decline from the prior year and is the third year of decline from 
peak level activity. The anticipated decline is primarily attributed to capacity cuts from airlines, softening 
travel demand in the region, and economic uncertainty.  
 
During 2026, the travel industry was hit hard by an unexpected spike in oil prices which led to overall 
reduction in flight schedules as well as a surge in airfare cost.  As a result, broader impacts on the 
economy are anticipated since higher fuel costs put more strain on consumer spending. Leisure travel is 
seen as a discretionary expense, making it particularly vulnerable during economic downturns. In 
response to these impacts on travel, the Airport continues to preserve its core services and prioritize 
critical infrastructure needs while maintaining a resilient financial position.  
 
The Airport continues to focus on balancing revenue streams to ensure strong long-term financial 
performance. Increased challenges to the industry require the Airport to continue strengthening the 
competitiveness of its business environment to attract airlines and business partners to choose Long 
Beach over regional competitors. The Airport is doubling down on marketing strategies to attract a greater 
share of travelers and corporate partners, establishing Long Beach as the preferred transportation hub 
in the region. The results of these efforts to increase travel demand and strengthen business relationships 
will be essential in meeting financial goals and addressing future challenges. 
 
To balance rising operational costs, the Airport is increasing parking fees, ground transportation fees and 
adding fees for new support services.  These fee changes are expected to generate $1.8 million annually 
and mitigate the need for raising other fees, underscoring our commitment to a favorable environment 
for our business partners. 
 
The Airport is committed to maintaining and enhancing the core infrastructure essential to safe and 
efficient operations, despite the financial challenges ahead. The Airport is investing in updated phone 
systems, an online badging process, and improved airfield systems that will benefit users and tenants of 
the Airport. These investments will also help ensure the Airport remains compliant with regulatory 
requirements while enhancing overall safety and security. 
 
The Airport is also enhancing marketing and branding efforts to promote “america’s coolest airport” to a 
wider audience while strengthening Long Beach's appeal to existing travelers. Through strategic 
marketing partnerships with national organizations and targeted outreach to key destinations, the Airport 
will attract potential travelers from surrounding catchment areas. These efforts will also strengthen the 
Airport’s relationship with the community by creating opportunities for arts and entertainment, preserving 
the Airport’s rich history, and supporting major upcoming events such as the 2028 Olympics and 
Paralympic games. 
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Capital improvement projects also remain a priority for the Airport as investments in key infrastructure 
are critical to the long-term success of the Airport. The Passenger Concourse Enhancement project is 
expected to make significant progress in FY 27, helping preserve core systems of the facility as well as 
a welcome refresh of the passenger amenities. The Taxiway F improvement project is also expected to 
progress in FY 27 with majority of the funding provided by an FAA grant. This project reconstructs 
pavement related infrastructure of a key taxiway for the Airport and greatly benefits many aeronautical 
users of the Airport. 
 
As the travel industry navigates through challenging times ahead, the Airport is focused on maintaining 
core operations amid economic uncertainties. Although industry fluctuations are not uncommon, the 
Airport remains unwavering in its commitment to providing an exemplary traveler experience as 
“america’s coolest airport.” 
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The Airport anticipates the number of calls requiring Airport public safety response in FY 27 to be 
consistent to prior years. These public safety responses help to ensure a safe and secure environment 
across the Airport vicinity. In addition, ongoing construction related activities continue to require security 
support for escort services and ID checks.  
 

 
Airline cost per enplanement (CPE) is expected to increase in FY 27 as cost of operations continue to 
rise. Inflation, operational changes, and greater demand are factors among others that continue to drive 
up the cost to operate and maintain the Airport. The Airport targets a CPE in the $15 to $16 range to be 
an attractive environment for business partners and to help maintain a financially self-sustaining 
operation 
 

 
With the new and upcoming passenger concourse refresh in FY 27, there will be more 
maintenance related service calls. Timely response from the maintenance team regarding repairs 
and adequate upkeep of the baggage claim, historic terminal, north and south concourses and 
ticketing areas is crucial to maintaining an award-winning travel experience for Americas Coolest 
Airport.  
 

Key Measure 
FY 25  
Actual 

FY 26  
Target 

FY 26  
Estimate 

FY 27  
Projection 

 Number of public safety calls responded to 33,167 33,911 35,000 35,000 

Key Measure 
FY 25  
Actual 

FY 26  
Target 

FY 26  
Estimate 

FY 27  
Projection 

  Airline Cost per enplaned passenger $13.18 $14.85 $14.81  $15.57 

Key Measure 
FY 25  
Actual 

FY 26  
Target 

FY 26  
Estimate 

FY 27  
Projection 

 Number of airfield and facility maintenance  
 request responses completed  1,380 2,000 1,880   2,500 
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      Fund Impact 

 
 
 
 
 
 
 

Fund Group Revenues Expenditures Fund Impact
 Airport        74,898,068        74,183,211             714,857 

Total        74,898,068        74,183,211             714,857 



Summary of Changes* 

  City of Long Beach – Long Beach Airport 

 
Fund Group and Item  Strategic Vision  

2030 Theme 
Fund 

Impact ($) 
Positions 

(FTE) 
Airport Fund Group 

Implement new fees for non-emergency and 
non-tenant related escorts to align cost with 
service delivery.  

Expectations Aligned 
with Resources & 
Priorities 

(13,000) - 

Change the banner tow fee from an annual fee 
to a monthly fee to ensure alignment of cost 
with resource use.  

Expectations Aligned 
with Resources & 
Priorities 

(1,200) - 

Implement new key replacement fees to 
recover costs and promote responsible key 
control.  

Financial Wellbeing (240) - 

Implement a new fee for unscheduled driving 
test to align cost with service delivery.  

Financial Wellbeing - - 

Increase Airport daily parking fee by $5 and 
hourly parking fees by $1 to fund increases in 
Airport operating expenses.  

Financial Wellbeing (1,658,000) - 

Increase the Transportation Network Company 
(TNC) and taxi drop-off/pick-up fees by $1 to 
fund increases in Airport operating expenses. 

Financial Wellbeing (425,000) - 

Create separate rental fees for the Historic 
Terminal Building to differentiate and align 
rents with the unique space.  

Financial Wellbeing - - 

Convert one Administrative Analyst II to Airport 
Operations Specialist II in the Security Division 
to align resources with operational needs.  

Expectations Aligned 
with Resources and 
Priorities 

(16,049) - 

Upgrade one Maintenance Assistant III to 
General Maintenance Assistant in the 
Maintenance Division to support operational 
needs.  

Expectations Aligned 
with Resources and 
Priorities 

16,773 - 

Convert one Clerk Typist III (UC) to Payroll 
Personnel Assistant II in the Administration 
Division to support operational needs.  

Expectations Aligned 
with Resources and 
Priorities 

(5,323) - 

One-time funding to replace the aging crash 
phone system at the Airport.  

Technology 150,000 - 

One-time funding to purchase an online 
signatory portal to improve the badging process 
at the Airport.  

Technology 173,697 - 

One-time funding for the Long Beach Economic 
Partnership (LBEP) Collaboration to strengthen 
local economic initiatives.  

Economic Opportunity, 
Equity and Resiliency 

100,000 - 

Increase budget for Perfluoroalkyl and 
Polyfluoroalkyl (PFAS) reporting and required 
actions for compliance with State 
requirements.  

Climate and 
Environmental 
Sustainability 

100,000 - 
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Fund Group and Item  Strategic Vision  
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

Increase budget for the annual software license 
required to maintain the safety management 
systems software.  

Expectations Aligned 
with Resources and 
Priorities 

15,000 - 

Increase budget to implement a new 
maintenance plan for the Precision Approach 
Path Indicator (PAPI) at Long Beach Airport for 
compliance with Federal requirements.  

Expectations Aligned 
with Resources and 
Priorities 

86,000 - 

Increase budget to increase marketing efforts 
and promote more travel to the Long Beach 
Airport.  

Expectations Aligned 
with Resources and 
Priorities 

50,000 - 

One-time funding for marketing related to 2028 
Olympics and Vibe City Events.  

For the Community  300,000 - 

One-time funding to conduct a study to review 
General Aviation User Fees and Airport Cost 
Allocation Models.  

Learning Organization 50,000 - 

 
*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have 
not been included.  As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund).  Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund).
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Key Services: 
  
1. Administration  

• Personnel and Payroll 
• Training 
• Policy Development and Implementation 

2. Finance in Compliance with FAA 
Regulations  
• Accounting and Accounts Payable 
• Set Rates and Charges 
• Manage Bond Payments and Covenants  
• FAA Financial Reporting 
• Budgeting and Financial Forecasting 
• Commercial Management in Compliance 

with FAA Regulations Ground 
Transportation 

• Airport Concessions Program - Food and 
Beverage, Retail, Vending, Advertising, 
Rental Car and Parking 

3. Leasing 
• Ground Leases and Permits 

4. Public Affairs in Compliance with FAA 
Regulations  
• Monitor & Develop Airport-related 

legislation (federal & state) 
• Community outreach / special events 
• Advertising and Social Media 

 
 
 

 

 
 

  

Business Operations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              67,066,188              66,349,301              62,352,940 
Expenditures              24,238,496              18,227,516              20,483,583 

Budgeted FTEs                       43.52                       37.52                       37.52 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Operational Compliance with FAR Part 

139 Requirements  
• Ensure FAA Safety and Management 

standards  
• Provide airfield escort services to 

contractors, vendors, and tenants 
• Respond to FAA alerts and Issue Notices 

to Airmen 
• Wildlife abatement 

2. Maintenance  
• Fulfill work orders from Operations in 

Compliance with FAR Part 139 
• Facility maintenance 
• Grounds maintenance 

 
3. Building Services  

• Janitorial 

4. Security Compliance with FAR Part 1542 
Requirements  
• Airside and landside patrol 
• Airport security badging 
• Security and grant coordination with FAA 

and TSA 
• Dispatch  

5. Noise and Capacity Management 
• Enforce the Airport Noise Compatibility 

Ordinance 
• Data collection, analysis and reporting 
• Operating and Maintaining a Noise and 

Operations Monitoring System 
• Handling Community Noise Concerns 
• Collaboration with Industry Stakeholders 

(FAA, tenants, flight instructors, pilots, 
etc.) 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Airport Operations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              20,247,082                7,969,845              12,545,128 
Expenditures              63,720,966              46,187,690              51,407,573 

Budgeted FTEs                     106.52                     106.60                       99.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Airport Engineering   

• Develop & coordinate CIP plan with FAA 
• FAA Grant and PFC Application submittals and reporting 
• Construction Management 
• Plan Review and Permit Checks 

2. Environmental Sustainability    
• Storm Water Pollution Prevention & Management 
• Management of the Airport Sustainability Action Plan  
• Liaison with Local and State environmental regulatory agencies  
• Represent the Airport on City environmental efforts and committees 
• Educate and Partner with Airport tenants on sustainability initiatives and programs 

 
 

  
 

Engineering & Environmental 
Sustainability

Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                             -                  4,891,690                             -   
Expenditures                       2,417                7,170,341                2,292,054 

Budgeted FTEs                             -                           7.92                       15.52 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                     -                     -                     -                     
Sales and Use Taxes -                     -                     -                     -                     
Other Taxes -                     -                     -                     -                     
Utility Users Tax -                     -                     -                     -                     
Franchise Fees -                     -                     -                     -                     
Licenses, Permits and Fees 5,900                  19,000                19,000                18,240                
Fines and Forfeitures 5,125                  15,541                15,541                6,234                  
Use of Money & Property 63,606,640         66,063,423         66,063,423         62,053,594         
Revenue from Other Agencies 19,941,801         10,493,872         12,556,360         8,195,000           
Charges for Services 179,853              152,000              152,000              182,000              
Other Revenues 16,831                2,000                  2,000                  -                     
Intrafund Services -                     2,000,000           (62,488)              4,000,000           
Intrafund Transfers 3,074,753           -                     -                     -                     
Interfund Services 482,368              465,000              465,000              443,000              
Interfund Transfers -                     -                     -                     -                     
Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Revenues 87,313,270         79,210,836         79,210,836         74,898,068         

Expenditures:
Salaries and Wages 10,126,355         12,734,920         12,734,920         13,182,406         
Employee Benefits 6,636,954           8,543,400           8,543,400           8,737,711           
           Overtime 1,063,073           279,877              279,877              279,877              

Materials, Supplies and Services 37,171,921         17,682,285         18,101,712         18,486,982         
Interfund Support 21,170,472         20,986,567         20,986,567         20,569,414         
Intrafund Support -                     -                     -                     -                     
Capital Purchases 34,632                3,000                  3,000                  3,000                  
Insurance Premiums and Losses -                     100,000              100,000              100,000              
Other Non-Operational Expenditures 8,564,071           8,590,071           8,590,071           8,577,821           
Operating Transfers 119,648              2,246,000           2,246,000           4,246,000           
Intrafund Transfers Out 3,074,753           -                     -                     -                     
Purchase of Gas & Water -                     -                     -                     -                     
Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Expenditures 87,961,879         71,166,120         71,585,547         74,183,211         

FTEs 150.04 152.04 152.04 152.04

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.
Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget
Airport Director 1.00        1.00        1.00        265,341           270,438           
Accountant III 2.00        2.00        2.00        203,327           208,292           
Accounting Clerk III 2.00        2.00        2.00        124,761           128,755           
Accounting Technician 1.00        1.00        1.00        72,964             72,964             
Administrative Analyst II 2.00        2.00        1.00        218,289           103,011           
Administrative Analyst III 9.00        9.00        8.00        1,034,876         939,100           
Administrative Intern-NC 2.04        5.04        5.04        307,568           307,473           
Administrative Officer-Airport 1.00        1.00        1.00        131,231           133,858           
Airport Business and Commercial Development 
Officer

1.00        -         -         -                  -                  

Airport Commercial Management Officer -         1.00        -         144,117           -                  
Airport Communication Management Officer -         -         1.00        -                  146,999           
Airport Deputy Director 1.00        1.00        1.00        209,346           213,533           
Airport Dispatcher I 7.00        7.00        7.00        424,206           431,812           
Airport Dispatcher II 1.00        1.00        1.00        67,728             70,860             
Airport Engineering Officer 1.00        1.00        1.00        173,491           188,509           
Airport Noise & Capacity Management Officer -         -         1.00        -                  163,284           
Airport Operations Assistant I-NC 4.00        -         -         -                  -                  
Airport Operations Officer 2.00        2.00        2.00        279,566           283,820           
Airport Operations Specialist I 8.00        9.00        9.00        714,280           725,699           
Airport Operations Specialist II 5.00        5.00        6.00        407,998           526,886           
Airport Operations Specialist III 12.00      12.00      12.00      1,013,369         1,255,864         
Airport Properties and Leasing Officer 1.00        1.00        1.00        141,314           144,139           
Airport Public Affairs Assistant 4.00        4.00        4.00        315,313           321,382           
Assistant Administrative Analyst II 4.00        4.00        4.00        328,969           319,278           
Building Maintenance Engineer 1.00        1.00        1.00        74,384             74,384             
Building Services Supervisor 2.00        2.00        2.00        147,497           134,154           
Buyer III -         -         1.00        -                  105,889           
Capital Projects Coordinator III 1.00        1.00        1.00        137,279           137,279           
Capital Projects Coordinator IV 1.00        1.00        1.00        160,363           160,363           
Civil Engineer 2.00        2.00        2.00        260,326           249,906           
Civil Engineering Associate 1.00        1.00        1.00        130,681           121,715           
Clerk Typist III 9.00        9.00        8.00        558,429           490,096           
Construction Inspector II 1.00        1.00        1.00        90,772             111,045           
Electrician 2.00        2.00        2.00        184,464           184,464           
Engineering & Environmental Manager -         1.00        1.00        182,289           187,757           
Environmental Sustainability Officer -         1.00        1.00        163,284           137,714           
Equipment Operator II 2.00        2.00        2.00        137,516           137,516           
Executive Assistant 1.00        1.00        1.00        84,857             86,554             
Facilities Management Officer 1.00        1.00        1.00        120,729           118,782           
Financial Services Officer 1.00        1.00        1.00        134,298           136,985           
General Maintenance Assistant 4.00        4.00        5.00        245,673           338,718           

100.04    102.04    103.04    9,390,895.84    9,869,274.35    
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 100.04    102.04    103.04    9,390,896         9,869,274         

Maintenance Assistant I 19.00      19.00      19.00      794,932           847,174           
Maintenance Assistant II 9.00        9.00        9.00        443,053           435,980           
Maintenance Assistant III 7.00        7.00        6.00        374,167           332,929           
Manager-Administration & Financial Services 1.00        1.00        1.00        184,076           187,757           
Manager-Airport Operations 1.00        1.00        1.00        182,289           187,757           
Mechanical Supervisor 1.00        1.00        1.00        107,985           88,182             
Noise Abatement Officer 1.00        1.00        -         163,284           -                  
Painter II 2.00        2.00        2.00        128,861           143,585           
Painter Supervisor 1.00        1.00        1.00        82,532             82,532             
Payroll/Personnel Assistant II -         -         1.00        -                  63,013             
Public Affairs Officer 1.00        1.00        1.00        133,452           133,858           
Real Estate Project Coordinator II 1.00        1.00        1.00        100,940           123,740           
Real Estate Project Coordinator III 1.00        1.00        1.00        108,203           130,207           
Secretary 1.00        1.00        1.00        57,672             70,915             
Senior Accountant 1.00        1.00        1.00        117,963           117,963           
Senior Civil Engineer 2.00        2.00        2.00        309,137           309,137           
Superintendent-Airport Security 1.00        1.00        1.00        146,213           149,137           

-------------- -------------- ------------- ------------------ ------------------
Subtotal Salaries 150.04    152.04    152.04    12,835,655       13,283,141       

Overtime -         -         -         279,877           279,877           
Fringe Benefits -         -         -         8,158,664         8,292,415         
Administrative Overhead -         -         -         390,811           451,371           
Attrition/Salary Savings -         -         -         (303,164)          (303,164)          
Expenditure Transfer -         -         -         196,354           196,354           

------------- ------------- ------------- --------------------- ---------------------
Total 150.04    152.04    152.04    21,558,197       22,199,994       
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