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Department Overview 

City of Long Beach –Library, Arts, and Culture 

 
 
Mission: 
The Department of Library, Arts, and Culture champions literacy, cultural empowerment, and knowledge 
for all—fueling our diverse and evolving community through inclusive access to information, inspiration, 
and opportunity at every stage of life. It seeks to be a dynamic community cornerstone where curiosity is 
sparked, literacy is celebrated, and everyone can grow, connect, and thrive. The Department offers a 
wide selection of resources and materials representing all points of view and supports learning for a 
lifetime, intellectual curiosity, free and equal access to information, and educational enrichment.  
 
Core Services:   

• Innovatively provide a full range of library materials and services to the general public 
• Ensure that all people have free and convenient access to all library resources and services that 

might enrich their lives 
• Provide productive learning for a lifetime through reading and enrichment opportunities for the 

community 
• Effectively utilize specialized library technology in the selection, organization and delivery of 

information, including electronic and online education and information resources 
• Provide cultural programs and showcase the arts reflecting the diverse background and needs of 

the community  
 
FY 27 Focus: 
An anchor institution in the City, Long Beach Public Library (LBPL) serves as a community hub that 
develops public trust, social capital, social infrastructure, and community resilience through a unique 
combination of people, spaces, information, ideas, resources, and opportunities. LBPL delivers value for 
local families, individuals, community groups, and society by providing support for learning and 
knowledge development, health and wellbeing, community development, and economic development. 
The Department of Library, Arts, and Culture provides access to library resources and services by 
implementing innovative service models at all libraries, providing educational enrichment and cultural 
programs, supporting workforce development, pursuing and maintaining community partnerships that 
strengthen library services, implementing enhanced library technology, and ensuring that libraries are a 
safe place to learn, explore, and create.  
 
The Department’s long-standing primary goal is to be an active partner in lifelong learning, continually 
striving to better position the Library as a public education institution within the Long Beach community. 
Recognizing the City’s fiscal deficits, this year’s goal is to prioritize the Department’s key services and 
keep all library locations open to serve the public. The Department has chosen to return recently acquired 
budget enhancements and revert to what was considered core service prior to FY 22. This enforces our 
commitment to being a responsible fiscal partner while preserving as many library services as possible 
and maintaining community access at all library locations.  
  



Department Performance Measures 

City of Long Beach –Library, Arts, and Culture 

 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of Library resources 
accessed/used 3,333,506 3,000,000   3,003,000 2,760,000  

Total resources used include materials borrowed and used in-house, website hits, electronic database 
usage, and computer sessions.  With a return to 5-day service at all 12 locations, we anticipate a decline 
in the number of resources accessed in FY 27. 
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of patrons served 784,369 700,000   761,000  703,000  
Over 2,800 patrons are welcomed each day at the 12 libraries to use an extensive collection of library 
materials and resources, meeting and training venues, community information resources, and take 
advantage of information assistance, special programs, and library services.  This is an 8% increase in 
visitations from the previous year. With a return to 5-day service at all 12 locations, we anticipate a decline 
in number of patrons served in FY 27. 
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of information/research queries 
answered   88,817 90,000   85,000   78,000  

Library patrons of all ages request and receive personalized information assistance from professional 
librarians and expert staff by telephone, email, and in person. Staff also provide instruction on the use of 
materials, collections and services, and recommendations for materials and resources.  With a return to 
5-day service at all 12 locations, we anticipate a decrease in number of information/research queries 
answered in FY 27. 
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of youth served through Library 
Literacy Development programs  73,158  75,000   70,000   68,000  

Several literacy programs are provided Citywide for youth, from birth to age 18, by professional librarians 
who are responsible for the selection of appropriate print and virtual materials, research-based programs, 
best practices, readers’ advisory, homework help, and technology assistance offered to patrons and 
students of all ages. With a return to 5-day service at all 12 locations, we anticipate a decrease in number 
of youth literacy programs in FY 27. 
 
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of community members served 
through Library cultural programs 2,650   4,000  5,000   4,600  

Library cultural programs are held year-round for patrons of all ages so that community members may 
see themselves and their heritage represented in activities Citywide. LBPL celebrates cultural pride and 
heritage months and highlights books that invite inclusivity and belonging for residents of all backgrounds.  
With a return to 5-day service at all 12 locations, we anticipate a decrease in number of cultural programs 
in FY 27. 
 



FY 27 Budget 

City of Long Beach –Library, Arts, and Culture 

 
 

 

 
 
 
 

 

Fund Group Revenues Expenditures Fund Impact
 General               57,050        20,406,499      (20,349,449)
 General Grants          1,036,953          1,416,226           (379,274)
 Special Advertising & Promotion                       -               467,339           (467,339)

Total          1,094,003        22,290,064      (21,196,062)

Fund Impact



Summary of Changes* 

City of Long Beach –Library, Arts, and Culture 

 
 
Fund Group and Item 

 
Strategic Vision 

2030 Theme 

 
Fund Impact 

($) 

 
Positions 

(FTE) 
 General Fund Group    

Eliminate budget for Monday hours at the Bay 
Shore, Burnett, El Dorado, Harte, and Michelle 
Obama Neighborhood Libraries. This includes 
the elimination of 5 Library Clerks, 4 Library 
Assistants, a vacant General Librarian in 
Education and Outreach Services at Billie Jean 
King (BJK) Main Library, 1.0 FTE of Page 
hours, the overtime budget for Monday hours, 
and a reduced budget for Security Services. 
The reduction of Monday hours allows the 
Department to preserve core services at all 
library locations across the City and eliminates 
the enhanced hours that first started in Fiscal 
Year 2023. 

Education (1,275,575) (11.00) 

Eliminate a General Maintenance Assistant and 
reduce MOU encumbrance for support of the 
position's truck use, and reduce landscaping 
budget to reflect reduced need for power 
washing at Bille Jean King (BJK) Main Library 
due to the addition of the fence.  

Financial 
Wellbeing 

(184,416) (1.00) 

Reduce library materials budget.  Financial 
Wellbeing 

(5,875) - 

Reallocate funding from the Measure US-
funded item to a grant-funded 0.50 FTE of a 
Community Program Specialist II in the Main 
Services Bureau.   

Education 77,112 0.50 

Eliminate 0.50 FTE Public Health Associate III 
assisting with mental health programming and 
services to youth between the ages of 13 and 
18 due to the limited availability of structural 
Measure US funding.   

Financial 
Wellbeing 

(70,318) (0.50) 

Increase contract budget with a social service 
provider with subject matter expertise in 
interventions with at-risk youth to provide 
workshops and one-on-one counseling services 
to help teens who are involved in disruptive and 
potentially violent situations. This is a Measure 
US-funded item.   

Education 25,000 - 

 General Grants Fund Group    
Reallocate funding from the Measure US-
funded item to a grant-funded 0.50 FTE of a 
Community Program Specialist II in the Main 
Services Bureau.  

Education (77,112) (0.50) 



Summary of Changes* 

City of Long Beach –Library, Arts, and Culture 

 
 
Fund Group and Item 

 
Strategic Vision 

2030 Theme 

 
Fund Impact 

($) 

 
Positions 

(FTE) 
 General Grants Fund Group (Cont.) 
Eliminate a grant-funded Community Program 
Technician I in the Main Services Bureau, due 
to the end of the California State Library grant-
funded English as a Second Language (ESL) 
program on June 30, 2026.  

Financial 
Wellbeing 

(104,211) (1.00) 

 Special Advertising & Promotion Fund Group 
Increase programming and supplies budget for 
the Cultural Affairs Officer and staff. 

Economic 
Opportunity, 
Equity and 
Resiliency 

50,000 - 

One-time funding for multilingual signage at 12 
library locations to be in compliance with the 
City's Language Access Policy.  

For the 
Community 

100,000 - 

 
*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund), and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund). 



Executive Office, Support Services & Cultural Affairs Divisions 

City of Long Beach –Library, Arts, and Culture 

 
Key Services:   
 
1. Executive Office  

• Fundraising Support 
• State & National Reporting 
• City Council Communications 
• Patron Issue Management 
• Departmental Safety Management 

2. Financial Administration 
• Budget Development and Management 
• Grants Management 
• Contract / RFPs Management 
• Accounting 
• Purchasing 
• Records Management 

3. Personnel 
• Payroll and Leaves Management 
• Benefits Education and Management 
• Employee Assistance 

• Personnel Management and Issue 
Resolution 

• Risk Management and Safety Training 
• Employee Training and Development 

4. Facility Maintenance Management 
• Facility Rentals 
• Repairs / Improvements 
• Custodial Services Oversight 
• Landscape Services Contract Oversight  
• Capital Project Coordination 
• Security Services Oversight 

5. Cultural Affairs Management 
• Cultural Programs Oversight 
• Diversity, Equity and Inclusion Initiatives 
• Community Cultural Affairs Outreach 

 
 

 
 

 

Executive Office/Support 
Services/Cultural Affairs

Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                            -                              -                             - 
Expenditures               3,512,279               3,649,828               3,677,976 

Budgeted FTEs                      12.00                      14.00                      13.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.



Information Systems Bureau 

City of Long Beach –Library, Arts, and Culture 

 
Key Services:   
 
1. Library Loan Material Procurement & 

Preparation 
• Acquisitions 
• Bindery 
• Cataloging 

2. Library Supplies/Equipment 
Procurement  
• Supply & Equipment Procurement 

3. Database Management  
• Contract Management  
• Integration with Various Searchable 

Online Databases (i.e., Worldbook 
Encyclopedia) 

• Customized Database User Interface          
4. Library Technology Management  

• Integrated Library System 
• Self-Checkout (RFID) and Automated 

Materials Handling 
• Equipment Maintenance 
• Public Computing and Printing Services 

5. Training  
• Staff & Patron Database Training 

• Integrated Library System (ILS) Training 
• Staff Continuing Education 

6. Virtual Services  
• Website Management 
• Online Catalog Maintenance 
• Digital Archives Maintenance 
• Patron Notifications (holds, past due, 

etc.) 
7. Delivery Services 

• Transport Rotating Collection 
• Supply and Mail Distribution 
• Maintain Delivery Statistics 
• Vehicle Maintenance 

8. Communications & Marketing 
• Press Releases, Public Notices, & 

Newsletters 
• Social Media 
• Library Brand Management and Graphic 

Design 
 

 
 

 

Information Systems Bureau
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                            -                              -                             - 
Expenditures               4,007,370               3,611,426               5,446,728 

Budgeted FTEs                      11.25                      13.00                      13.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.



Branch Library Services Bureau 

City of Long Beach –Library, Arts, and Culture 

 
Key Services:    
 
1. Library Facilities  

• Building Maintenance  
• Coordinate/Supervise Support Staff 
• Meeting Room Rental 

2. Library Resources  
• Research & Selection of Materials 
• Merchandising 
• Weeding (Deselecting) 
• Shelving & Straightening 
• Materials Security 
• Donation Processing 
• Inventory 

3. Personalized Assistance  
• Front Desk Customer Service 
• Checking in/ out  
• Cash Handling  
• Patron Account Management  
• Holds Request 

• Research Assistance 
• Reading Recommendations 
• Connection to Social Services 

4. Access To Technology  
• Public Computing and Printing 
• Technology Support to Patrons 

5. Lifetime Learning  
• Early Literacy Programs 
• Educational Classes 
• Enrichment and Recreation 

Opportunities 
• Reading Programs 
• Family Learning Centers 
• Community Outreach 
• Displays/Exhibits 
• Workforce Development and Job 

Searching Assistance 

 

Branch Library Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                  498,508                  354,709                  356,709 
Expenditures               8,339,102               9,516,788               8,007,026 

Budgeted FTEs                      76.20                      76.20                      68.20 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.



 Billie Jean King Main Library Services Bureau 

City of Long Beach –Library, Arts, and Culture 

 
Key Services: 
 
1. Library Facilities  

• Building Maintenance  
• Meeting Room Rental 

2. Collection Services 
• Selection of books, e-books, and other 

material 
• Weeding (Deselecting) 
• Merchandising 
• Donation Processing 
• Inventory 
• Material lending for Homebound Patrons 

3. Patron Borrowing Services  
• Shelving materials 
• InterLibrary Loans 
• Checking In/ Out 
• Materials Requests/ Holds 
• Front Desk Customer Service  
• Patron Account Management 
• Tech-to-go program 

4. Information Services 
• Reference Services 
• Public Computing and Printing 
• Education & Arts Exhibits 
• Government Depository 
• Local History/ Special Collections 

 
 
 
 
5. Community Services  

• Volunteer & Intern Coordination 
• Community Outreach & Education 
• Adult and Family Literacy  
• Center for Adaptive Technology 
• Family Learning Centers for Technology 

Assistance 
• Creativity Lab Classes for Teens 
• The Studio makerspace 
• Bilingual, Cultural and Educational 

Events & Classes 
• Youth Poet Laureate  
• Teen Space Programming and Classes 

6. City Hall Information Line 
• City Hall General Operator 

7. Youth Services  
• Community Outreach & Education 
• Studio Jr. Makerspace 
• Special & Ongoing Literary Events 
• Reference Services 
• Early Learning Initiatives 
• Parent Engagement 

• Archival Services  
• Grants Management 

 

 
 

 

Main Library Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               1,372,621                  830,935                  737,294 
Expenditures               5,518,280               6,043,848               5,158,334 

Budgeted FTEs                      48.67                      47.42                      42.92 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.



Financial Summary by Category 
 

City of Long Beach –Library, Arts, and Culture 

Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                     -                     -                     -                     
Sales and Use Taxes -                     -                     -                     -                     
Other Taxes -                     -                     -                     -                     
Utility Users Tax -                     -                     -                     -                     
Franchise Fees -                     -                     -                     -                     
Licenses, Permits and Fees -                     -                     -                     -                     
Fines and Forfeitures -                     -                     -                     -                     
Use of Money & Property 13,176               9,750                 9,750                 11,100               
Revenue from Other Agencies 1,232,363          692,218             786,359             692,218             
Charges for Services 51,548               44,800               44,800               45,950               
Other Revenues 574,042             344,735             344,735             344,735             
Intrafund Services -                     -                     -                     -                     
Intrafund Transfers -                     -                     -                     -                     
Interfund Services -                     -                     -                     -                     
Interfund Transfers -                     -                     -                     -                     
Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Revenues 1,871,129          1,091,503          1,185,644          1,094,003          

Expenditures:
Salaries and Wages 9,748,017          10,582,428        10,653,969        9,973,624          
Employee Benefits 5,222,335          6,181,828          6,181,828          5,748,036          
           Overtime 137,908             144,829             144,829             4,829                 

Materials, Supplies and Services 3,426,167          2,820,589          2,927,133          2,921,214          
Interfund Support 2,471,273          2,658,965          2,658,965          3,383,827          
Intrafund Support 356,306             189,544             189,544             192,912             
Capital Purchases 15,026               65,623               65,623               65,623               
Insurance Premiums and Losses -                     -                     -                     -                     
Other Non-Operational Expenditures -                     -                     -                     -                     
Operating Transfers -                     -                     -                     -                     
Intrafund Transfers Out -                     -                     -                     -                     
Purchase of Gas & Water -                     -                     -                     -                     
Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Expenditures 21,377,032        22,643,805        22,821,890        22,290,064        
FTEs 148.12 150.62 150.62 137.12

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.



Personnel Summary 

City of Long Beach –Library, Arts, and Culture 

 

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget
Director of Library, Arts, and Culture 1.00        1.00        1.00        261,265            269,104            
Accounting Technician 1.00        1.00        1.00        72,964             72,964             
Administrative Analyst III 2.00        2.00        2.00        235,925            235,925            
Administrative Officer 1.00        1.00        1.00        135,540            138,251            
Building Services Supervisor 1.00        1.00        1.00        73,018             73,018             
Clerk Typist III -          1.00        1.00        51,218             51,218             
Community Program Specialist I 1.00        1.00        1.00        64,436             78,740             
Community Program Specialist II 2.00        2.00        2.00        179,267            175,677            
Community Program Technician I 4.50        4.50        3.50        263,342            202,146            
Cultural Affairs Officer -          1.00        1.00        134,500            114,688            
Executive Assistant 1.00        1.00        1.00        80,435             77,818             
General Librarian 22.00      22.00      21.00      2,057,047         2,035,816         
General Maintenance Assistant 2.00        2.00        1.00        119,798            67,744             
Library Aide 1.00        1.00        1.00        47,544             47,544             
Library Aide-NC 21.42      22.17      22.17      971,213            970,897            
Library Assistant 6.00        7.00        3.00        449,758            208,407            
Library Clerk I 12.60      12.60      7.60        661,963            410,636            
Library Clerk I-NC 0.25        -          -          -                   -                   
Library Clerk II 14.00      14.00      14.00      861,541            866,871            
Library Clerk III 3.00        3.00        3.00        198,381            201,513            
Library Clerk IV 2.00        2.00        2.00        145,580            145,580            
Manager-Automated Services 1.00        1.00        1.00        152,084            155,126            
Manager-Branch Library Services 1.00        1.00        1.00        147,160            151,574            
Manager-Main Library Services 1.00        1.00        1.00        152,084            147,158            
Office Services Assistant III 2.00        2.00        2.00        130,371            118,624            
Page-NC 20.85      20.85      19.85      790,121            751,981            
Payroll/Personnel Assistant II 1.00        1.00        1.00        63,013             63,013             
Public Affairs Assistant 1.00        1.00        1.00        91,247             91,247             
Public Health Associate III 0.50        0.50        -          20,082             -                   
Secretary 2.00        2.00        2.00        128,587            141,831            
Senior Librarian 17.00      16.00      16.00      1,765,820         1,834,251         
Visual Arts Specialist I 1.00        1.00        1.00        69,243             69,243             
Youth Services Officer 1.00        1.00        1.00        114,405            114,688            

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 148.12     150.62     137.12     10,688,948       10,083,291       

Overtime -          -          -          144,829            4,829               
Fringe Benefits -          -          -          5,857,684         5,406,846         
Administrative Overhead -          -          -          324,144            341,190            
Attrition/Salary Savings -          -          -          (298,996)           (302,733)           
Expenditure Transfer -          -          -          192,475            193,067            

----------- ----------- ----------- ---------------- ----------------
Total 148.12     150.62     137.12     16,909,084       15,726,489       


