Health and Human Services

HEALTH
AND HUMAN
SERVICES

l l l [ l l

Administrati d Cog’gmunic%‘ble Environmental H L Housi
ministrative an . Isease omeless ousing
Financial Services | | Collective Impact Emergency Health Services Authority
Response
A | | |
- Chronic Disease . Homeless Housing
B Agg(:\tllirggr;g |  and Injury — Clinical Services Hgt:rl\“c))nprgfgt}glns Administrative Administration and
Prevention Operations Finance
n . . Communicable ) Homeless Housin
—  Administrative —  Community - Disease Environmental H Programs - Site Prograt%
Seivices impact Su“é%',l,?,':ﬁe & Surveillance Base Services Operations
—| Financial Services| [~ | Health Equity | Laboratory ProHrngglislgield
q Services m e
Grants & Contracts| | - . . .
" ‘Management Nutrition Services — Nursing Services
Resowrce Public Health
— | Connections —| Emergency
Management

Alison King, Director
Erica Valencia-Adachi, Deputy Director

Dr. Cliff Okada, M.D., Acting City Health Officer
Nerissa Mojica, Manager, Administration and Finance
Stephanie Chmelik, Acting Manager, Collective Impact

Sandy Wedgeworth, Manager, Communicable Disease and Emergency Response
Judeth Luong, Manager, Environmental Health
Paul Duncan, Manager, Homeless Services

Anna Topolewski, Manager, Housing Authority

*To streamline how citywide accomplishments are collected, the fiscal year accomplishments section has been removed
from department chapters. To access this information please visit the Citywide Accomplishments Dashboard:
https://www.longbeach.qgov/citymanager/key-initiatives/citywide-accomplishments/
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Department Overview

Mission:
Improve the quality of life by promoting a safe and healthy community in which to live, work and play.

Core Services

e Ensuring safe physical and social environments as active participants in the public safety
continuum through public health emergency preparedness; communicable disease outbreak
response, violence prevention and family support; testing recreational waters to ensure they are safe
for recreation; restaurant inspections and training for food service employees; lead testing; and
mosquito abatement.

e Supporting healthy active living by increasing knowledge, access, and engagement in nutritious
foods and physical activity; providing tobacco and cannabis education and prevention; promoting
bicycle/pedestrian safety; providing immunizations; asthma education and prevention; communicable
disease prevention and control; programs for new mothers and their children; and services to support
the health and independence of seniors.

e Improving opportunities for an optimal quality of life by addressing social inequities;
homelessness; supporting families with housing assistance, parenting skills, and nutrition; supporting
community gardens and fitness opportunities in neighborhoods where they are scarce; providing
health care enroliments; and integrating mental health services into programs.

FY 27 Focus:

The goal of the Health and Human Services Department (Health Department) is for all residents within the
diverse City to be safe and healthy, and to have access to the resources necessary to thrive. This goal
requires an understanding of equity and the utilization of an equity lens in policies, programs, and practices
to reduce disparities in health, social and economic outcomes, and to build equitable access and
opportunity for success in all Long Beach neighborhoods. The Department partners closely with
community members, other City and County departments, schools, hospitals, non-profit organizations,
and the business community to drive efforts that support health, resiliency, and vibrancy across the City.

The Health Department, comprised of highly trained and skilled public health professionals, has
continued to perform the scientific and social science functions that make Long Beach a great place to
live, work and play. For example, the Health Department has ensured recreational water safety;
supported STI and HIV patients and has prevented passing the spread of these conditions to others;
ensured the safety of food in food serving establishments; created opportunities for youth and families
living in poverty, including enrolling them in health care and nutritional supports; helped older adults
navigate to the services they need; engaged in addressing health disparities; and collaborated with
community partners to ensure the City’s work is relevant.

The strength of the Health and Human Services Department lies with its highly specialized, creative,
committed, partnership-focused, and dedicated team members. In addition to their daily work protecting
and supporting communities, the team has written and been awarded grants totaling $49.3 million over
the past year to support homelessness, housing, the public health workforce, health disparities, violence
prevention, food safety, preventative health and wellness, and emergency management and
communicable disease response programming, among others. Although these grants support the
programmatic costs associated with these services, grant funding generally does not support the
Department’s administrative costs. These costs include overhead charges, a portion of personnel costs
in some cases, and Technology and Innovation Memorandum of Understanding (MOU) costs. In prior
years, the Health Department relied on state realignment and additional grant funds to fill the required
gap. However, as grant funding has been reduced at the federal, state, and local levels, the Health
Department has assessed, and will continue to assess, its current portfolio of programs and services to
respond to the uncertainty and ending of various funding streams.

The Homeless Response system in Long Beach will see reductions in the coming year. The reductions
stem from changes in the allocations in the Los Angeles County (LAC) Measure A, reductions and delays
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Department Overview

in funding through the California Homeless Housing Assistance and Prevention program, and reduction
in Long Beach City's General Fund to address the deficit. In addition to the local and State reductions,
future federal funding through the Continuum of Care program is unpredictable. There also remains
uncertainty about the remaining 480 Emergency Housing Voucher households and long-term
sustainment of rental assistance and what resources can be utilized to ensure households are not
displaced. The Health Department's Homeless Services Bureau (HE-HSB) is aware of approximately
$4.5M in reduced local funding the department was anticipating to receive and depending on State and
federal funding, could see as high as a $25M deficit over the following fiscal year. The HE-HSB is utilizing
one time funding allocations to reduce the impacts in the coming year, while continuing to advocate for
sustainment of funding across programs. Current recommendations listed in the Proposed Summary of
Changes include the reduction of two positions impacting outreach and support for those needing
services, while three new, unbudgeted positions have been created to support new homeless prevention
funding through the LAC Measure A. Despite facing these funding losses, rising personnel and
administrative costs, growing capital improvement and infrastructure needs, increasing technology
expenses, and stricter grant requirements, the City and Health Department staff continue to work to
identify strategies to address these on-going challenges and mitigate service impacts.

Key focus areas for FY 27 include:

1) Maintaining communicable disease and public health emergency response capabilities Citywide in
the environment of uncertain and decreased federal funding. This includes identifying structural
funding necessary to maintain sufficient staffing levels, capacity, and critical infrastructure to prevent
and address outbreaks and to address STI and HIV infections, the rates of active tuberculosis, the
threat of measles and other communicable diseases.

2) Addressing opioid overdoses focusing on harm reduction strategies, such as an educational
campaign ensuring Narcan, fentanyl test strips, and other harm reduction supplies are widely
accessible in the City.

3) Building a robust, coordinated system of services and support for youth and emerging adults through
the Department’s Office of Youth Development to ensure youth have opportunities for healthy and
successful futures.

4) Increasing individual and community safety in the City of Long Beach by expanding and strengthening
public health violence prevention/peace building strategies, place-based approaches, violence
interruption, investing in community, and building a coordinated re-entry network.

5) Improving access to mental health resources across the City, utilizing the mental health strategic
plan as a guide to build mental health capacity, prevention, and service access across the City,
including the Community Crisis Response program.

6) Completing the Homelessness Strategic Plan Update and further strengthening the coordinated
homeless services system within the City, increasing homelessness prevention and response efforts;
increasing interim and permanent supportive housing opportunities; continuing innovative models
such as the Mobile Access Centers, increased REACH teams, mobile behavioral health services,
and safe parking sites.

7) Resourcing a robust Long Beach Healthy Aging Center to increase coordination and access to
services for older adults.

8) Strengthening the Department organization to manage the financial, human resource, and
contracting needs associated with incoming funding streams as well as programmatic supports to
further build health, wellness, and resiliency in Long Beach.

9) Creating a performance management system and dashboards aligned with the Department’s
strategic plan and community health improvement plan.

10) Leading health equity efforts within the Department and across the City and expanding the utilization
of the nationally recognized Equity Investment Framework for community-focused investments.

The Health Department looks forward to further developing its capacity through daily action, emergency
responses, and strengthening incredible partnerships across the City and community to build a stronger,
safer, healthier, and thriving Long Beach.
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Department Performance Measures

FY 25 FY 26 FY 26 FY 27
Key Measure Actual Target Estimate Projection
Number of Clinical Service Visits 8,700 7,000 8,250 8,500

The services in this measure encompass all patient encounters within Clinical Services and include
Tuberculosis treatment, sexual health services, reproductive care, HIV prevention and medical care. Due
to the reduction and loss of grants, along with staffing shortages, FY26 Estimates reflect an expected
decrease in number of Clinical Service visits, along with a FY27 Projection below FY25 Actuals. Despite
current staffing shortages, the Department continues to work towards increasing and expanding clinical
services by leveraging remaining Centers for Disease Control and Prevention funding to support the
effort.

FY 25 FY 26 FY 26 FY 27

Key Measure Actual Target Estimate Projection

Number of individuals reached through
chronic disease & injury prevention direct 7,073 5,400 3,250 4,250
education classes/workshops

Direct education classes and workshops to reduce chronic disease and injury across Long Beach
increased in FY25 through sustained grant-supported prevention programming. Efforts included bike and
pedestrian safety education, active transportation initiatives, impaired and distracted driving prevention
programming, and expanded substance use prevention services, including youth cannabis and tobacco
education, diversion courses, and prevention workshops for youth, parents, and school staff. The
elimination of SNAP-Ed funding and reductions in select grant resources are projected to reduce the
number of individuals reached in FY26, particularly related to nutrition and physical activity education for
low-income youth and families. Core injury prevention and substance use prevention programming will
continue, with moderate increases projected in FY27 through ongoing grant-supported activities and
community partnerships.

Kev M FY 25 FY 26 FY 26 FY 27

ey hieasure Actual Target Estimate Projection
Number of food facility inspections 5772 5,200 6,060 5,800
completed

The City has more than 2,600 retail food facilities requiring Department inspections. Community
education, complaint response and enforcement activities for unpermitted sidewalk vendors, along with
inspector vacancies, negatively impacted the number of retail food facility inspections in FY 26. The
Department also inspects mobile and temporary food facilities, hazardous waste generators, public
swimming pools and spas, and other facilities subject to the State Health and Safety Code and/or Long
Beach Municipal code requirements.

FY 25 FY 26 FY 26 FY 27
Key M
ey ieasure Actual Target Estimate Projection
Number of fgmllles under contract in 7.400 8.300 7.400 8.300
Rental Subsidy Programs

The key measure reflects all rental subsidy programs, Housing Choice Vouchers (which includes Project
Based Vouchers), Veterans Affairs Supportive Housing, Foster Youth to Independence, Stability Vouchers,
Emergency Housing Vouchers, and Special Needs Assistance Programs.
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Department Performance Measures

investigations

Kev M FY 25 FY 26 FY 26 FY 27
ey Measure Actual Target Estimate Projection
Number of communicable disease 15,308 22,000 13,221 14,000

The Communicable Disease Surveillance and Control Division (CDSC) conducts investigations on 90+
communicable diseases in Long Beach through patient interviews, provider consultations, and outbreak
investigations with a mission of detecting and reducing communicable diseases in the city. Data from
reports and investigations are analyzed and findings are shared with stakeholders to control and prevent
further ililness. Domestic and international communicable disease threats also impact the communicable
disease team. CDSC is responsible for preparing for, educating community and assessing risk for

emerging risks such as Ebola, hantavirus, mpox, measles, and other emerging diseases.
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FY 27 Budget

FY 27 Revenues by Fund Group

General

<1% \

Housing Authority
64%

Health

FY 27 Expenditures by Fund Group

General
5%

Health
36%

Housing Authority
59%
Fund Impact

Fund Group Revenues Expenditures Fund Impact
General 8,700 9,485,247 (9,476,547)
CUPA 1,110,800 1,246,918 (136,118)

Health 71,189,594 71,106,858 82,736

Housing Authority 125,803,932 118,710,197 7,093,735
Total| 198,113,027 200,549,219 (2,436,193)
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Positions
(FTE)

General Fund Group

Reduce General Fund appropriation in the
Housing Authority Bureau that previously
supported indirect costs not reimbursable by
grants due to ending of the Housing Opportunities
for Persons With AIDS and Housing Incentive
Program grants.

Financial Wellbeing

(30,100)

Eliminate a vacant Public Health Nurse Il for the
REACH Team in the Homeless Services Bureau.
The number of REACH Teams will remain the
same at two; however, this reduction resulting in
reduced fieldwork capacity, reducing the number
of individuals who can be assessed, supported,
and connected to housing and health resources.

Housing and
Homelessness

(170,939)

(1.00)

Reallocate an Environmental Health Specialist IlI
and a 0.7 FTE Community Worker Non-Career
position in the Environmental Health Bureau's
Cannabis Program from the General Fund to the
Health Operating Fund to be offset by health
permit fee revenue.

Expectations
Aligned with
Resources and
Priorities

(177,651)

(1.70)

Reduce non-personnel budget in the Human
Dignity Program - Hate Crimes.

Financial Wellbeing

(13,950)

Transfer the Noise Ordinance Enforcement
Program from the Health Department to
Community Development and reduce a vacant
Hazardous Materials Specialist | position.

City Employees

(150,948)

(1.00)

Eliminate a Counselor Il position that serves as
one of two Resource Line specialists, providing
support to the Homeless Services Bureau. This
change will result in longer wait times and
response to calls and concerns.

Financial Wellbeing

(143,114)

(1.00)

Eliminate a Public Health Professional Il in the
Office of Veteran Affairs (OVA) and the
associated cost to manage the OVA Commission,
sunsetting the Commission.

Financial Wellbeing

(172,299)

(1.00)

Eliminate 0.5 FTE Community Program Specialist
IV position that supports the implementation of
the Early Childhood Strategic Plan. With this
elimination, all associated programming will
sunset.

Financial Wellbeing

(80,196)

(0.50)

Measure US funded one-time enhancement
(Youth) for Youth Participatory Budgeting to fund
community-based organizations to implement
youth-led, youth-serving programs.

Economic
Opportunity, Equity
and Resiliency

285,937
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact (§)  (FTE)
General Fund Group (Cont.)
Measure US funded enhancement (Youth) - Add Economic 65,763 0.50
a previously unbudgeted Public Health Opportunity, Equity
Professional | position that serves as the Youth and Resiliency
Development Coordinator structurally, offset by
the reallocation of a filled 0.5 FTE Public Health
Professional Il position that supports the Older
Adults program.
Measure US funded one-time enhancement For the Community 20,000 -

(Youth) to support the Youth Summit.

Health Fund Group

Eliminate a 0.5 FTE Registered Nurse Il and an Financial Wellbeing (194,993) (1.50)
Outreach Worker Il in the Immunization Clinic to
better align service levels. This change will have
a minimal impact on Clinic operations.

Eliminate a vacant Public Health Associate Il Financial Wellbeing (112,464) (1.00)
position that served as the Front Desk Staff for
the Immunization Clinic as part of the Clinic’s
consolidation plan. This change will potentially
increase wait times.

Eliminate a vacant Public Health Nurse Ill in the Financial Wellbeing (219,636) (1.00)
Maternal, Child and Adolescent Health Program
with duties being absorbed by existing staff for
minimal impact on operations.

Eliminate a vacant Health Educator Il in the Financial Wellbeing (133,535) (1.00)
Childhood Lead Poisoning Prevention Program
with duties being absorbed by existing staff for
minimal impact on operations.

Eliminate a Public Health Nurse Supervisor in the Financial Wellbeing (232,128) (1.00)
Nursing Services Division with duties being
absorbed by existing staff. Remaining staff would
need to reprioritize work, workloads will increase
as well as the risk of staff burnout.

Eliminate a Public Health Associate Il that Financial Wellbeing (112,464) (1.00)
provides procurement and inventory support to
the Community Health Bureau. The remaining
three staff members will absorb duties, resulting
in delayed acquisitions and reduced inventory
levels.

Eliminate a Public Health Associate Il in the Financial Wellbeing (112,464) (1.00)
Medical Billing and Cashier Unit. This will result in
delays to billing, invoicing, claim submissions,
reimbursement collection and overall revenue
optimization.
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact (§)  (FTE)

Health Fund Group (Cont.)

Eliminate 47 long-term vacant positions to better Financial Wellbeing | (4,231,004) (47.00)
align with changes to actual grant funding, which
resulted from historical and recent changes to
grant funding. Additionally, remove the non-
personnel appropriations for three structurally
budgeted grants that have ended due to loss of
funding.

Eliminate a vacant Accountant Il Non-Career Financial Wellbeing (146,334) (2.00)
position and a vacant Accounting Clerk Il Non-
Career position in the Administration and Finance
Bureau. This change will have a minimal impact
on operations.

Eliminate a vacant Public Health Professional I Financial Wellbeing (150,384) (1.00)
position that oversaw the Vector Control Program.
Duties will be absorbed by an existing
management position, providing a better
organizational structure with no impact on the
program.

Increase revenue budget as a result of increasing Financial Wellbeing | (1,475,121) -
the Environmental Health fees to 100% cost
recovery. Current fees were set at approximately
60% recovery to support local businesses during
the post-pandemic economic recovery. Increases
are in three primary fee categories: annual permit
fees, plan check fees and environmental
technology surcharges. This will result in
increased costs for businesses.

Eliminate a vacant Medical Assistant Il position in Financial Wellbeing (113,756) (1.00)
the Clinical Services Division. The duties will be
absorbed by remaining staff resulting in potential
increases in patient wait times and other delays
due to increased workloads throughout the

Division.

Reallocate an Environmental Health Specialist lll Expectations 177,651 1.70
and a 0.7 FTE Community Worker Non-Career Aligned with

position in the Environmental Health Bureau's Resources and

Cannabis Program from the General Fund to the Priorities

Health Operating Fund to be offset by health
permit fee revenue. There is no service impact
expected from this budget reallocation.
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact (§)  (FTE)

Health Fund Group (Cont.)

Eliminate a Bureau Manager and two Secretary Health, Behavioral (497,738) (3.00)
positions to align with recommendations from the Health and
Health Management Associates Health Fund Wellness
Study and to address reduced funding and the
contraction of several programs. The Community
Health Bureau's Divisions and Programs will be
realigned and reassigned into existing bureaus
primarily Nutrition Services Division and Chronic
Disease and Injury Prevention Division moving to
Collective Impact Bureau, with Nursing Services
Division and Clinical Services Division aligned
under Communicable Disease and Emergency
Response Bureau.”

Eliminate a vacant Accounting Technician Financial Wellbeing (107,155) (1.00)
position in the Administration and Finance
Bureau. Duties will be absorbed by two remaining
Accounting Technicians. The result of this
change include potential delays in processing
invoice payments.

Eliminate a Maintenance Assistant | position in Financial Wellbeing (73,245) (1.00)
the Administration and Finance Bureau. The loss
of this position will transfer the duties and tasks to
the other Maintenance Assistant and the Building
Services Supervisor. The loss of this position will
result in reduced frequency of available custodial
support at each site and negatively impact
coverage during leaves of absence.

Increase rental revenue budget as a result of Financial Wellbeing (24,000) -
leasing the Ron Arias Health Education Center
offices for medical services to First Response
Healthcare.

Eliminate an X-ray Technician Non-Career in the Financial Wellbeing (97,397) (1.00)
Clinical Services Division. Services will be
absorbed by the X-ray Technician position in the
Human Resources Department and costs shared
by the departments. This change will result in
potentially longer wait times due to only having
one X-ray Technician.

Eliminate an Administrative Analyst Ill in Financial Wellbeing (163,162) (1.00)
Environmental Health Bureau. Duties will be
redistributed to the remaining Analyst. This
change could result in potential delays in
processing grant billing.
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact (§)  (FTE)

Health Fund Group (Cont.)

Eliminate two Administrative Analyst Il positions Financial Wellbeing (376,747) (2.00)
in the Administration and Finance Bureau that
supported the Community Health Bureau. Duties
will be redistributed to remaining Administrative
Analysts and other grant billing teams. This
change could delay grant reviews, billing and
other grant-related financial and administrative
activities.

Eliminate an Assistant Administrative Analyst Il in Financial Wellbeing (124,814) (1.00)
Administration and Finance Bureau. Duties will
be redistributed to other Analysts and the
Administrative Officer. This change would
significantly impact operations, leading to delays
in addressing employee and organizational
matters and ongoing reprioritization of critical
issues.

* For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes
have not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a
positive number (cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit
fo fund). Accordingly, a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase
in revenue is shown as a negative number (savings/benefit to fund).

** Implementation of this item awaits additional review by the Human Resources Department, including meet-
and-confers with the affected bargaining unit(s).
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Executive Office

Key Services:

1. Executive Office Services

¢ Intergovernmental Coordination

e Special Projects/Strategic Initiatives

o Elected Official Response

e Program Oversight and
Coordination

e Workforce and Organizational
Development Data Modernization,
Analysis, Development, and Tracking

e Community Health Assessments

e Quality and Performance
Improvement

e Accreditation Coordination Activities

o Staff Wellness

2. City Health Officer Oversight
e Tuberculosis Controller
e STD Controller

e Communicable Disease Response and

Control Oversight
e Regulatory Authority for California
Health and Safety Codes

Policy and Planning

e Policy Design

e Governmental Affairs and Legislation
e Funding and Resource Development

Department Administration &
Coordination

e Space Planning

e Capital Improvement Projects
e Technology Projects

Public Affairs Office
e Public Information Release & Response
e External Department Communications

Actuals Adjusted* Proposed**
Executive Office FY 25 FY 26 FY 27
Revenues 28,199,328 5,807,822 3,667,235
Expenditures 9,676,734 84,298 (1,574,161)
Budgeted FTEs 8.00 8.00 11.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Administration and Finance Bureau

Key Services:

1. Financial Services
e Fiscal Oversight
e Budget Preparation
¢ Fund Management
o Revenue Analysis

2. Accounting Services

General / Grants Accounting
Audit Management

Asset Management

Cost Allocation Planning

3. Grants and Contract Management
e Grants Budgeting and Billing

4. Personnel Services
Personnel Transactions

Payroll
Safety

Staff Development and Training

Employee Relations

5. Facility Management and Improvement

Facility Maintenance

Custodial Services

6. Capital Improvement Plan (CIP) Projects
CIP Budget Development
CIP Project Coordination

e Contract Compliance and Processing

e Procurement

7. Technology
Business Operations Improvement
Technology Request Coordination

Equipment Inventory

Actuals Adjusted* Proposed**
Administration & Finance FY 25 FY 26 FY 27
Revenues (138,737) 11,172,098 10,956,412
Expenditures 10,805,590 8,115,144 6,874,377
Budgeted FTEs 51.75 50.75 43.75

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Key Services:

1. Health Equity

Health Equity

Community Engagement & Strategic

Partnerships

Internal Equity Training and Capacity

Building

Health Care Access & Connections
Community Health Needs Assessment

2. Community Impact

Family Preservation

Collective Impact Bureau

Violence Prevention (Advancing
Peace place-based violence

prevention efforts and Activating
Safe Communities gun violence

response

3. Resource Connection
Early Childhood Strategic Initiatives

Human Dignity/Re-entry Network Services

Hate Crime Response

Office of Youth Development (Participatory

o Help Me Grow

Community Crisis Response
Mental Health Coordination and

Awareness

Early Childhood Mental Health

Budgeting, Youth Advisory Council, Futures Program
First, Youth Summit)
Actuals Adjusted* Proposed**
Collective Impact FY 25 FY 26 FY 27
Revenues 4,255,491 3,773,020 11,715,572
Expenditures 13,125,438 10,401,066 16,781,126
Budgeted FTEs 40.50 40.50 80.50

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Communicable Disease & Emergency Response Bureau

Key Services:

1.

3.

Communicable Disease Control and
Prevention

Epidemiology

Regulatory Reporting

Outbreak Investigation

Provider Education

Post-Exposure Prophylaxis (PEP)
Vaccine Preventable Disease Program

STl and HIV Disease Investigation &
Control

STl and HIV Control and Prevention
Surveillance and Epidemiology
Regulatory Reporting

Outbreak Investigation and Response
Provider Education

Case Management

Post-Exposure Prophylaxis (PEP)

Public Health Emergency Preparedness

Medical Countermeasure Points of
Dispensing (PODs)

Mass Shelter and Care

Family Assistance and Reunification

Public Health Emergency Preparedness

Planning
Regional Distribution Site

¢ Disability, Access, and Functional Needs
Planning
e Community Outreach and Engagement

4. Public Health Laboratory
Clinical Testing
Environmental Testing
Outbreak and Case Testing

Contracted PHL for City of West Covina

5. Birth and Death Records

e Register Birth and Death Certificates

e Generate and maintain Birth and Death
Certificates

e Issue Birth and Death Certificates

e [ssue Death Permits

6. Immunization Clinic

Travel Immunizations
317 Immunization Provider
TB Screening

7. Opioid Response
e Narcan Distribution

e Fentanyl and Xylazine Test Strips

e Narcan Administration Training

Communicable Disease & Actuals Adjusted* Proposed**
Emergency Response FY 25 FY 26 FY 27
Revenues 22,305,881 4,111,703 10,146,556
Expenditures 15,857,539 8,320,686 19,026,765
Budgeted FTEs 35.50 36.50 85.30

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Community Health Bureau

Key Services:

1.

Nutrition Services™

Nutrition Education / Counseling
Eligibility Outreach

Electronic Food Benefits Issuance
Breastfeeding
Education/Support/Promotion
Referrals to Health and

Social Services in the

Community

Chronic Disease and Injury Prevention*

Nutrition Education and Physical Activity
Healthy Neighborhoods and Livability
Initiatives

Bike and Pedestrian Safety

Distracted Driving Prevention

Tobacco Education and Prevention
Drug Impaired Driving Prevention
Tobacco Youth Diversion Program
Cannabis Education and Responsible
Cannabis Vendor Program

Nursing Services/Child and Family

Health*

e Public Health Nursing Home Visitation
and Case Management

e Maternal, Child and Adolescent Health
Program

e Childhood Lead Poisoning and
Prevention Program

e Oral Health Program

e Nurse Family Partnership (Perinatal and
Post-partum)

e Black Infant Health

e Senior Links (Older Adults Program)

¢ Medi-Cal Access and Outreach (Health
Insurance Enroliment)

e Targeted Case Management (TCM)

e California Advancing and Innovating
Medi-Cal (CalAIM)

Nursing Services/Child and Family Health *
Family Planning Clinic

Tuberculosis Care, Prevention & Control
Community Outreach & Education

STD Care, Prevention & Control

HIV Testing and Care

Communicable Disease Clinic

Wellness

Disease Diagnosis & Investigations

Actuals Adjusted* Proposed**
Community Health FY 25 FY 26 FY 27
Revenues 19,195,870 18,843,909 -
Expenditures 27,111,022 27,988,482 -
Budgeted FTEs 148.25 150.75 -

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

*Effective with the FY 27 Proposed Budget, the Nutrition Services and Chronic Disease and Injury Prevention Divisions are
moving to the Collective Impact Bureau; and the Nursing Services/Child and Family Health and Nursing Services/Child and
Family Health Divisions are moving to the Communicable Disease & Emergency Response Bureau.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Environmental Health Bureau

Key Services:

1. Food Safety Program
¢ Plan Check and Permitting
Facility Inspection
Enforcement
Foodborne lliness Investigation
Public and Operator Education and
Outreach
e Survey and Innovation

2. Tobacco Retail Enforcement Program
(TREP) and Retailer Diversion Program

Retailer Inspection Enforcement

Public and Retailer Education

Decoy Operation

Retailer Diversion Program

3. Adult-Use Cannabis Oversight

Plan Check and Permitting

Waterborne lliness Investigation

Public and Owner Education

Fats, Oil and Grease Inspection and
Education Program for Food Facilities in
Long Beach

¢ National Pollutant Discharge Elimination
System (NPDES) — Emergency
Response

Body Art and Medical Waste Program
¢ Plan Check and Permitting
Inspection

Enforcement

Public and Operator Education

Hazardous Materials Inspection /
Certified Unified Program Agency

e Plan Check and Permitting (CUPA)
e Business Inspection e Facility Inspection
e Enforcement e Compliance
e Enforcement
4. Lead Hazard Control Program / Healthy e Education/Outreach
Homes and Asthma Initiatives e Emergency Response / HazMat

e Community Outreach and Engagement

e |ead Hazard Assessment and
Remediation

¢ Home Health and Safety Assessments
and Case Management

¢ Home Hazard Remediation

¢ In-Home Asthma Case Management
Services, Outreach, and Education

5. Water Quality Program — Beach / Public
Pool / Cross Connection / Backflow and
Recycled Water
e Ocean Water Sampling
e Inspection

Clean-Up

General Health (Massage, Laundromat,
Tanning Salon, Fitness)

¢ Facility Inspection

e Enforcement

e Education and Outreach

. Vector Control

¢ Mosquito Surveillance

e Treatment/ Eradication

e Education / Outreach

e Other Vector Control Services, Including
Rats, Rodents, and Bees

Actuals Adjusted* Proposed**
Environmental Health FY 25 FY 26 FY 27
Revenues 10,411,364 8,676,059 11,073,664
Expenditures 12,234,474 12,995,719 11,823,892
Budgeted FTEs 67.51 67.51 62.96

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Homeless Services Bureau

Key Services:

1.

Homeless Services

Street Outreach and Case Management
Community Response for Calls
Regarding People Experiencing
Homelessness (PEH)

Interim and Permanent Housing
Services and Grants

Homeless Prevention Services and
Grants

Transitional Housing Grants
Multi-Service Center Operations
Mental Health, Behavioral Health, and
Harm Reduction Supports for Persons
Experiencing Homelessness
Homeless Related Capital Project
Support

Supportive Services (e.g., Employment
Services and Workforce Development,
Benefits Advocacy and Connections,
Primary and Ambulatory Medical Care)
Diversion & Re-entry Services for
Justice Involved PEH

Administration, Coordination,
Management and Operation of the Long
Beach Coordinated Entry System
Administration, Coordination,
Management and Operation of the Long
Beach Continuum of Care
Administration, Coordination,
Management and Operation of the Long
Beach Homeless Management
Information System

Data System Operations, Data Analysis,
System Modeling, and System Planning
Development, Coordination, and
Execution of Homeless Point-in-Time
Count and Housing Inventory Count
Developing, Monitoring, Advancing, and
Implementing Homelessness Policy
through management and operation of
HSB governance bodies — Continuum of
Care Board, Advisory Board with Lived
Experience, and Homeless Services
Advisory Committee

Actuals Adjusted* Proposed**
Homeless Services FY 25 FY 26 FY 27
Revenues 42,596,611 15,869,119 24,749,655
Expenditures 43,053,209 20,796,900 28,886,458
Budgeted FTEs 79.25 74.00 72.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Housing Authority Bureau

Key Services:

1.

Rental Assistance to Low Income

Families & Special Needs Populations

Housing Choice Voucher Program
(HCV)

Housing Opportunity for Persons with
AIDS (HOPWA)

Shelter Plus Care (SPC)

Veterans Affairs Supportive Housing
(VASH)

Non-Elderly Disabled (NED)

Project Based Vouchers

Measure H, Strategy B4 — Homeless
Incentives

Stability Vouchers

2. Family Self Sufficiency

Participant enroliment & Assessment
Financial literacy and self-sufficiency

courses

Establishment and oversight of escrow

account savings

Retention, case management & referral

services

Client data management

Initiate and monitor individual
development account and opportunities

Actuals Adjusted* Proposed**
Housing Authority FY 25 FY 26 FY 27
Revenues 141,464,072 125,803,932 125,803,932
Expenditures 145,469,532 118,816,311 118,730,761
Budgeted FTEs 75.00 76.00 75.00

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Proposed*
FY 25 FY 26 FY 26 FY 27
Revenues:
Property Taxes 6,071,474 7,218,277 7,218,277 6,455,914
Sales and Use Taxes 3,014,443 3,435,549 3,435,549 3,958,226
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 6,479,647 5,300,655 5,300,655 7,374,149
Fines and Forfeitures - - - -
Use of Money & Property (1,070,180) 49,574 49,574 73,574
Revenue from Other Agencies 228,076,476 168,624,428 172,465,640 175,453,036
Charges for Services 858,551 1,074,780 1,074,780 1,091,444
Other Revenues 574,149 236,855 236,855 544,302
Intrafund Services (0) 1,566,832 1,566,589 1,566,832
Intrafund Transfers 5,500,975 - 1,098,243 -
Interfund Services 1,138,017 714,231 714,231 714,231
Interfund Transfers 17,646,328 881,318 897,270 881,318
Other Financing Sources - - - -
Total Revenues 268,289,880 189,102,500 194,057,664 198,113,027
Expenditures:
Salaries and Wages 43,922,735 38,848,102 38,892,306 32,155,550
Employee Benefits 28,568,312 28,526,179 28,361,206 24,656,494
Overtime 1,082,601 395,085 395,085 395,085
Materials, Supplies and Services 182,768,557 126,687,640 129,978,034 134,368,515
Interfund Support 10,671,356 9,299,620 9,299,620 8,381,220
Intrafund Support 28,719 740 740 740
Capital Purchases 819,270 - - -
Insurance Premiums and Losses - 150,150 150,150 150,150
Other Non-Operational Expenditures - - - -
Operating Transfers 3,971,013 441,464 441,464 441,464
Intrafund Transfers Out 5,500,975 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 277,333,537 204,348,981 207,518,606 200,549,219
FTEs 505.76 504.01 504.01 430.51

* Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget
Director of Health and Human Services 1.00 1.00 1.00 266,342 266,342
Accountant 1I-NC 1.00 1.00 - 79,527 -
Accountant Il 3.00 3.00 3.00 289,953 294,869
Accounting Clerk 111-NC 1.00 1.00 - 55,696 -
Accounting Officer 1.00 1.00 1.00 125,766 125,766
Accounting Technician 3.00 3.00 2.00 198,996 135,983
Accounting Technician-NC 1.00 1.00 1.00 61,994 61,974
Administrative Aide Il 1.00 1.00 1.00 74,674 74,674
Administrative Analyst Il 3.00 3.00 3.00 278,050 278,050
Administrative Analyst Ill 12.00 12.00 10.00 1,281,916 1,020,856
Administrative Housing Program Officer 1.00 1.00 1.00 131,232 131,232
Administrative Intern-NC 5.25 - - - -
Administrative Officer 1.00 1.00 1.00 141,762 141,762
Assistant Administrative Analyst Il 8.00 8.00 5.00 621,710 397,066
Building Services Supervisor 2.00 2.00 2.00 135,566 139,090
Case Manager Il 13.00 13.00 10.00 760,193 584,563
Chronic Disease & Injury Prevention Officer 1.00 1.00 1.00 142,060 142,060
City Health Officer 1.00 1.00 1.00 241,728 241,728
Clerk Typist | 2.00 1.00 1.00 44,147 44,147
Clerk Typist Il - 2.00 2.00 95,107 95,107
Clerk Typist IlI 8.00 7.00 7.00 387,832 387,832
Clinical Services Officer 1.00 1.00 1.00 137,771 137,771
Communicable Disease Surveillance and Control Officer 1.00 1.00 1.00 131,232 131,232
Community Impact Officer 1.00 1.00 1.00 131,716 131,716
Community Program Specialist | 7.00 7.00 6.00 497,353 418,614
Community Program Specialist I 11.00 11.00 9.00 861,594 705,999
Community Program Specialist I 21.00 21.00 19.00 1,876,186 1,767,066
Community Program Specialist IV 17.00 18.00 15.50 1,694,713 1,473,877
Community Program Specialist V 11.00 11.00 11.00 1,128,762 1,126,314
Community Program Technician I 1.00 1.00 1.00 59,888 59,888
Community Program Technician Il 10.00 10.00 9.00 777,381 709,304
Community Worker-NC 6.29 6.29 6.29 284,360 284,267
Counselor I 13.00 13.00 12.00 877,148 812,819
Customer Service Representative |l 2.00 2.00 2.00 120,354 120,354
Deputy Director of Health and Human Services 1.00 1.00 1.00 196,847 196,847
Development Project Manager |l 1.00 1.00 1.00 127,273 127,273
Environmental Health Operations Officer 2.00 2.00 2.00 263,554 263,554
Environmental Health Specialist Il 13.00 13.00 13.00 1,114,617 1,125,290
Environmental Health Specialist 11 12.00 12.00 12.00 1,164,449 1,169,218
Environmental Health Specialist IV 3.00 3.00 3.00 339,682 339,682
Environmental Health Specialist-NC 2.00 2.00 2.00 139,084 139,039
Executive Assistant 1.00 1.00 1.00 78,837 78,837
Financial Services Officer 1.00 1.00 1.00 141,762 141,762
General Maintenance Assistant 1.00 1.00 1.00 55,093 55,093
General Maintenance Supervisor |l 1.00 1.00 1.00 81,900 81,900
Grants and Contracts Management Officer 1.00 1.00 1.00 132,545 132,545
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

Hazardous Materials Specialist | 4.00 4.00 3.00 378,029 298,202
Hazardous Materials Specialist |1 1.00 1.00 1.00 111,383 111,383
Hazardous Waste Coordinator 1.00 1.00 1.00 105,898 105,898
Health Educator | 13.00 13.00 6.00 692,721 310,490
Health Educator |1 50.00 53.00 38.00 3,892,671 2,791,025
Homeless Admin Operations Officer 1.00 1.00 1.00 132,545 132,545
Homeless Services Officer 1.00 1.00 1.00 132,545 132,545
Housing Aide Il 18.00 18.00 18.00 1,230,866 1,230,866
Housing Assistant Coordinator 7.00 7.00 7.00 731,160 731,160
Housing Specialist 11 16.00 16.00 16.00 1,183,165 1,203,573
Housing Specialist 111 12.00 12.00 12.00 987,130 995,047
Laboratory Assistant |l 0.50 0.50 0.50 31,506 31,506
Laboratory Services Officer 1.00 1.00 1.00 131,232 131,232
Licensed Vocational Nurse - 1.00 1.00 68,719 68,719
Maintenance Assistant | 10.00 10.00 9.00 429,362 390,343
Maintenance Assistant I-NC 0.75 0.75 0.75 27,266 27,257
Maintenance Assistant Il 1.00 - - - -
Maintenance Assistant Ill - 1.00 1.00 46,259 46,259
Maintenance Assistant [[I-NC 1.00 1.00 1.00 47,886 47,870
Manager - Collective Impact and Operations 1.00 1.00 1.00 173,491 173,491
Manager - Communicable Disease and Emergency Response 1.00 1.00 1.00 164,039 164,039
Manager - Community Health 1.00 1.00 - 168,960 -
Manager - Environmental Health 1.00 1.00 1.00 167,492 167,492
Manager - Housing Authority 1.00 1.00 1.00 156,952 156,952
Manager - Human Services 1.00 1.00 1.00 172,306 172,306
Manager of Administrative Operations 1.00 1.00 1.00 178,694 178,694
Medical Assistant 1| 8.00 7.00 6.00 462,749 395,300
Medical Social Worker Il 1.00 1.00 - 91,374 -
Microbiologist I 3.00 3.00 3.00 300,814 300,814
Microbiologist Il1 1.00 1.00 1.00 117,265 117,265
Nurse |l 6.50 6.50 5.00 755,322 590,914
Nurse 1I-NC 1.50 1.50 1.50 151,276 151,227
Nurse Practitioner 3.00 3.00 3.00 478,363 478,363
Nursing Services Officer 1.00 1.00 1.00 141,025 141,025
Nutrition Aide | 1.00 1.00 1.00 54,145 54,145
Nutrition Services Officer 1.00 1.00 1.00 138,694 138,694
Operations Housing Program Officer 1.00 1.00 1.00 131,232 131,232
Outreach Worker | 3.25 3.25 3.25 134,469 134,821
QOutreach Worker 1l 7.00 7.00 3.00 418,429 178,583
Payroll/Personnel Assistant Il 1.00 1.00 1.00 51,218 51,218
Payroll/Personnel Assistant Il1 1.00 1.00 1.00 69,433 69,433
Public Affairs Officer 1.00 1.00 1.00 115,976 115,976
Public Health Associate Il 12.72 11.72 7.72 745,792 494,411
Public Health Associate Il 14.50 14.50 13.50 1,343,599 1,269,561
Public Health Emergency Management Officer 1.00 1.00 1.00 131,232 131,232
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt | Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget
Public Health Nurse Il 7.00 7.00 6.00 817,886 713,038
Public Health Nurse IlI 6.00 6.00 4.00 811,551 539,434
Public Health Nurse Supervisor 2.00 2.00 1.00 264,449 118,876
Public Health Nutritionist | 4.00 4.00 - 312,541 -
Public Health Nutritionist |1 4.00 4.00 4.00 374,678 374,678
Public Health Nutritionist 111 1.00 1.00 1.00 106,200 106,200
Public Health Physician 2.00 2.00 2.00 425,555 425,555
Public Health Professional | 8.00 8.00 8.00 681,527 698,637
Public Health Professional Il 9.00 9.00 7.00 994,090 785,948
Public Health Professional Ill 19.00 18.50 16.00 2,033,962 1,761,565
Public Health Registrar 1.00 1.00 1.00 61,262 61,262
Racial Health Equity Special Projects Officer 1.00 1.00 1.00 132,545 132,545
Resource Connections Officer 1.00 1.00 1.00 132,545 132,545
Secretary 7.00 7.00 5.00 478,127 341,333
Senior Accountant 2.00 2.00 2.00 219,222 219,222
Special Projects Officer 1.00 2.00 2.00 263,777 263,777
Special Services Officer 1I-NC 1.50 1.50 1.50 93,930 93,899
Stock & Receiving Clerk 1.00 1.00 1.00 53,578 53,578
Vector Control Specialist |1 2.00 2.00 2.00 154,294 154,294
X-Ray Technician-NC 1.00 1.00 - 65,410 -
Subtotal Salaries 505.76 | 504.01 | 430.51 | 43,680,165 | 38,012,858
Overtime - - - 395,085 395,085
Fringe Benefits - - - 27,218,507 | 23,381,679
Administrative Overhead - - - 1,331,023 1,292,765
Attrition/Salary Savings - - - (2,834,420)| (2,832,626)
Expenditure Transfer - - - (2,020,992)| (3,042,631)
Total 505.76 | 504.01 | 430.51 | 67,769,367 | 57,207,129
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