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Mission:   
 

The mission of the Fire Department is to protect lives, property and the environment, improving the quality 
of life and safety of the community. 
 
Core Services: 
 

• Deliver fire, rescue, emergency medical services, hazardous materials response, and non-
emergency response services 

• Provide fire prevention services through fire code enforcement, arson investigation, 
environmental safeguards, and community outreach programming 

• Provide essential training and education to ensure effective delivery of core fire and rescue 
services 

 
Department Overview: 
 

The Long Beach Fire Department is a complex department that is organized into several major 
operational bureaus and divisions that collectively manage emergency response, fire prevention, training, 
logistics, legal mandates and policy compliance, and public affairs.  The Fire Department is organized 
into five bureaus, which are summarized below: 
 

Executive Bureau 
The Executive Bureau provides overall leadership, strategic direction, and organizational oversight for 
the Long Beach Fire Department. The Executive Bureau has focused on strengthening relationships with 
other California metropolitan fire agencies to ensure inter-operability, advocacy for shared legislation 
changes related to emergency medical services, and developing uniform procurement standards for 
infrastructure items such as fire apparatus specifications.  Additionally, communication and coordination 
between the Department and local hospitals have been a priority and resulted in reduced ambulance 
patient offload delay times, which were on the rise over the past few fiscal years. 
 

The bureau also houses the Professional Standards function, which is responsible for promoting 
accountability, ethical conduct, organizational integrity, and adherence to departmental policies and 
procedures. Professional Standards oversees internal administrative reviews, policy compliance, 
performance accountability processes, and investigations related to employee conduct or operational 
concerns. In addition to maintaining professional and ethical standards, this function supports 
organizational improvement through risk management, policy evaluation, and efforts focused on 
maintaining public trust, transparency, and professionalism throughout the department. 
 

Business Operations Bureau 
The Business Operations Bureau leads organizational, financial, human resources, warehouse, 
legislative affairs, and regulatory compliance functions for the Fire Department. Responsibilities include 
budget development and oversight, personnel administration, labor relations, Memorandum of 
Understanding management, strategic planning, policy development, data analysis, and executive 
support to departmental leadership. The bureau plays a critical role in ensuring the department remains 
fiscally responsible, operationally accountable, and aligned with broader City goals and priorities while 
supporting long-term organizational sustainability and continuous improvement.  The bureau has 
achieved an exceptionally low vacancy rate for the department and improved internal workflows to 
streamline work and eliminate delays to promote organizational efficiency. 
 

Fire Prevention Bureau 
The Fire Prevention Bureau prioritizes services that reduce the occurrence and impact of emergencies 
through proactive fire and life safety measures. Led by the Fire Marshal, the bureau administers fire code 
enforcement, conducts inspections of commercial and residential properties, reviews construction and 
development plans for fire safety compliance, investigates fires, and regulates hazardous materials 
operations. In addition to regulatory responsibilities, the bureau promotes public education and 
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community awareness initiatives designed to improve fire safety and preparedness throughout the 
community.  The bureau places emphasis on cost recovery efforts for fire prevention and inspection 
activities as well as for special events staffing support.  These efforts align with City Council direction to 
enhance cost recovery for City services.  
 

Operations Bureau: 
The Operations Bureau serves as the primary emergency response arm of the Long Beach Fire 
Department and is responsible for delivering fire suppression, paramedic ambulance transport, rescue 
services, hazardous materials response, and all frontline emergency operations throughout the City. This 
bureau oversees daily activities of fire stations, engines, trucks, rescue units, and field personnel 
operating on a 24-hour basis.  
 

The Marine Safety Division falls under the Operations Bureau and serves as the department’s specialized 
coastal and water rescue operation, responsible for protecting Long Beach’s beaches, waterways, 
marinas, and coastal areas. The division oversees lifeguard operations, ocean rescue, boat patrols, dive 
rescue services, and marine emergency response activities.  
 

Support Services Bureau: 
The Support Services Bureau provides the operational infrastructure necessary to sustain effective 
emergency response services. This bureau oversees firefighter training and professional development, 
apparatus and equipment maintenance, grants management, emergency medical services compliance, 
technology logistical support, and radio communications coordination.  The bureau anticipates operating 
a small Fire Recruit Academy class that will graduate in FY 27 to maintain healthy staffing levels among 
the fire sworn ranks. 
 
FY 27 Focus 
 

FY 27 budget reductions include elimination of Fire Engine 14, implementation of a permanent rotating 
fire engine closure across all fire stations and converting one permanently staffed fire engine to an 
overtime model as cost saving measures.  Additional budget cuts include elimination of multiple fire sworn 
positions assigned to administrative roles at Fire Headquarters and Training Division facilities as well as 
professional staff reductions.  Although service cuts are required to meet the Citywide deficit reduction 
strategy, pre-allocated Measure A funding will fund Engine 17 with 12 budgeted permanent positions, 
transitioning the apparatus from being operated on an overtime model. 

Despite anticipated fiscal challenges and budget reductions in FY 27, the Long Beach Fire Department 
remains committed to preserving its core public safety mission and prioritizing services essential to the 
health, safety, and welfare of the community. The department will focus available resources on 
maintaining emergency medical services, frontline fire suppression operations, and critical fire 
prevention, inspection, and life safety functions that protect residents, businesses, and infrastructure. 
The department also remains committed to meeting all legal mandates, regulatory obligations, and 
organizational compliance requirements necessary to support operational readiness, effective City 
collaboration, and the safe delivery of emergency services. 

The department remains committed to supporting regional planning and preparedness efforts associated 
with the 2028 Olympic and Paralympic Games, as well as the increasing number of large-scale special 
events occurring throughout the city. The department will continue working with federal, state, county, 
regional, and City partners to develop operational plans designed to maintain public safety, emergency 
response capabilities, and effective incident management during periods of heightened event activity and 
increased demand for services.
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Key Measure 
FY 25 
Actual 

FY 26 
 Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of on-scene arrival of first 
appropriate unit for structure fire calls within 6 
minutes, 20 seconds or less (from call initiation 
to arrival on scene) 

71.7% 80% 75% 75%  

 
The percentage of first responders arriving on scene within six minutes twenty seconds (6:20) for 
structure fires is a critical measure of performance and a direct measure of the response capability of first 
responders. Response time is impacted by many factors, including increasing call volume and station 
location.  Timely response to structure fires is critical in limiting loss of property and life.  The estimate for 
FY 26 is at 75 percent based on year-to-date performance.  The 80 percent projection is based on the 
goal of the Department, which is based on a non-binding recommendation by the National Fire Protection 
Association (NFPA), which has become a generally accepted practice in the fire service. 
 

Key Measure 
FY 25 
Actual 

FY 26 
 Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of structure fires confined to room  
of origin 81% 80% 80% 80%  

 
Impacted by fire alerting systems and response times, this measure indicates responder effectiveness 
such as the skillfulness of responders in combating a fire and how soon 9-1-1 calls are dispatched. This 
measure is an important indicator of whether firefighters can contain fire and limit damage to persons 
and property.  The FY 26 estimate is 80 percent.  The 80 percent projection for FY 26 is based on the 
goal of the Department.   
 

Key Measure 
FY 25 
Actual 

FY 26 
 Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of emergency medical responses 57,123 57,500 57,500 57,500 

 
Approximately 85 percent of the Long Beach Fire Department’s fire station emergency responses are 
medical in nature.  The number of fire station emergency medical responses has steadily increased over 
the years, due to an aging population and an increasing number of under-insureds.  For FY 26, it is 
estimated that the Fire Department will respond to 57,500 medical emergencies.  It is estimated that this 
volume will continue to increase in FY 27.  These numbers do not include Marine Safety responses.   
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Fund Group Revenues Expenditures Fund Impact
 General        43,553,176      161,549,963    (117,996,788)
 CUPA          1,030,216          1,581,548           (551,332)
 Tidelands Operating        23,070,048        33,447,804      (10,377,756)
 Tidelands Area               38,998          3,469,977        (3,430,979)
 Police & Fire Public Safety Oil Production Act                       -            1,275,942        (1,275,942)

Total        67,692,438      201,325,235    (133,632,797)

Fund Impact
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group     

Increase revenue related to the Fire/Port 
Fire Suppression MOU to move closer to 
cost recovery for the 63 fire sworn FTEs 
assigned to four Fire Stations in the Port of 
Long Beach Complex. 
 

Financial Wellbeing (2,742,385) - 

Downgrade a vacant Accounting Clerk to 
0.5 FTE in the Business Operations Bureau 
Financial Services Division. 
 

Financial Wellbeing (46,727) (0.50) 

Eliminate one Clerk Typist III assigned to 
the Support Services Bureau Retention and 
Recruitment Team originally added to assist 
with increasing diversity and retention for 
Fire Recruit candidates. 
 

Public Safety (103,185) (1.00) 

Eliminate one vacant Clerk Typist III 
assigned to Fire Prevention Bureau 
Community Services and Public Information 
team responsible for updating departmental 
websites and social media, maintaining 
volunteer tracking system, printing and 
preparing class materials, and serving as 
the point of contact for the Fire Ambassador 
program. 
 

Public Safety (99,126) (1.00) 

Eliminate two Clerk Typist II positions 
assigned to the Fire Prevention Bureau to 
provide Fire Headquarters Front Desk 
duties. 
 

Technology (199,502) (2.00) 

Eliminate one Fire Captain position 
assigned to the LA Joint Regional 
Intelligence Center (JRIC) in the Operations 
Bureau Fire Suppression Unit responsible 
for receiving, integrating, analyzing, and 
sharing threat intelligence with Federal, 
State, and local public safety agencies to 
assist in detecting and defending against 
terrorist attacks and major criminal threats. 
LBFD will decommission Urban Area 
Security Initiative (UASI) and City funding 
for this position and rely on LBPD for any 
JRIC intelligence needs.   
 
 

 Public Safety  (375,338) (1.00) 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (Cont.)    
Eliminate one Fire Captain assigned to the 
Fire Prevention Bureau Community Services 
and Public Information team responsible for 
supporting the CERT program, teaching at 
Jordan High School as part of the Law, 
Emergency, and Public Service (LEAPS) 
program, community engagement, Public 
Information Officer (PIO) duties and special 
events. 
 

Public Safety (362,988) (1.00) 

Eliminate one vacant Fire Captain assigned 
to the Support Services Bureau Fire 
Retention and Recruitment team 
responsible for coordinating the Fire 
Pathways Program, overseeing the 
Prospective Recruit Exercise Program, 
participating in specific local and regional 
recruitment events, community partnership 
and engagement, and collaborating with the 
Office of Racial Equity and Reconciliation by 
analyzing and presenting pertinent data to 
various stakeholder groups.  
 

Public Safety (375,338) (1.00) 

Eliminate one vacant Fire Captain assigned to 
the Support Services Bureau In-Service 
Training team responsible for overseeing the 
training compliance software system, 
developing and coordinating promotional 
exams and academies for Fire Engineers/Fire 
Captains lists, coordinating in-service training, 
and managing the Regional Training Center 
grant processes, reviewing and revising 
department policy, and scheduling State Fire 
Marshall training course deliveries.  
 

Public Safety  (375,338) (1.00) 

Establish a 'Dedicated Support MOU' for the 
cost of one Fire Captain and one Firefighter 
Paramedic assigned to the Fire Prevention 
Bureau for Special Events into the Office of 
Special Events and Filming in the City 
Manager's Department as part of billables for 
event organizers and film production 
companies. 
 
 
 
 
 
 

Financial Wellbeing (729,991) - 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (Cont.)    
Eliminate one vacant administrative 
Battalion Chief assigned to the Operations 
Bureau Deputy Chief's Office responsible for 
conducting special studies and reports, 
participating in departmental public relations 
activities, supervising the Ambulance 
Operator coordinator, coordinating special 
events, reviewing and updating 
departmental procedures, and serving as 
the equipment committee program manager. 

 

Financial Wellbeing (456,993) (1.00) 

Increase the overtime budget to cover fire 
and safety equipment coordination, 
planning, and maintenance duties formerly 
performed by one administrative Battalion 
Chief assigned to the Operations Bureau 
Deputy Chief's Office. 
 

Public Safety 50,000 - 

Increase budget by 30% of one FTE Fire 
Captain, partially offset by Urban Area 
Security Initiative (UASI) grant funding of 
$260,000, to perform duties provided by the 
administrative Battalion Chiefs in the 
Operations Bureau Deputy Chief Office that is 
proposed to be eliminated. 
 

Public Safety 108,896 0.30 

Increase the budget to operate Engine 17 with 
permanently assigned fire sworn staff. This is 
a City Measure A-funded item. 
 

Public Safety 2,172,152 12.00 

In the Operations Bureau Fire Suppression 
Unit, eliminate Fire Engine 14, determined to 
have the lowest service impact, and transfer 
the assigned Firefighter Paramedic to another 
Fire Engine to activate a replacement 
Paramedic Assessment Unit (PAU). Station 
14 will continue to provide emergency medical 
services via the ambulance currently assigned 
at the station. Fire Engine 14’s call load will be 
assigned to neighboring Fire Engines and Fire 
Trucks. 
 
 
 
 
 
 
 
 

Public Safety (3,884,027) (12.00) 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (Cont.)    
Eliminate a second Fire Engine and mitigate 
service delivery by permanently rotating the 
engine closure across General Fund fire 
stations. The number of 911 calls routed to 
the closed engine will be assigned to 
neighboring Fire Engines and Trucks, thereby 
increasing their 911 workload and potentially 
increasing response times. It is anticipated 
that response times will increase for Basic Life 
Support/EMT, rescue and extrication, and fire 
incident calls. 
  

Public Safety (3,827,626) (12.00) 

Reallocate funding from eliminated positions 
to the Professional Standards Division to 
sufficiently budget for attorney investigation 
costs, attorney appeals costs, and an 
employee allegation/investigation case 
management system. 
 
 

Public Safety 145,858 - 

Reallocate funding from eliminated positions 
to the Support Services Bureau under the 
Fleet team to fund the replacement and 
modernization of obsolete 4G cellular modem 
equipment currently installed in aging fire 
apparatus.  
 

Technology 153,252 - 

Reallocate funding from eliminated positions 
to fund a new classification for a permanent, 
part-time position, which will allow LBFD to 
partially continue recruitment/retention 
workload previously performed by Fire 
Captains. Funding for this new position to be 
housed in the Support Services Bureau and 
assigned to as-needed specialty projects in 
the various bureaus based on priority-based 
need. 
 

Public Safety 100,628 0.50 

Increase budget by $145,700 to cover the 
Support Services Bureau, Emergency Medical 
Services (EMS) Education Unit for the Medical 
Director contract, offset by Ambulance 
Operator/Basic Life Support Transport 
revenue. 
 
 
 
 
 

Public Safety - - 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group (Cont.)    
Increase revenue for Basic Life Support (BLS) 
and Advanced Life Support (ALS) transports 
based on the newly released 2026-2027 
County of LA Ambulance Transport Rates and 
Transport Data provided by the FM 
Commercial Services Bureau. 
 

Financial Wellbeing (323,786) - 

Convert a Fire Engine from permanent staffing 
to overtime staffing model. While there will be 
no service impacts to the community, this 
change does reduce 12 fire sworn positions 
and will require that the department staff 
1,460 overtime shifts to continue operation of 
the fire engine.  
 

Financial Wellbeing (753,985) (12.00) 

 
*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have 
not been included.  As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund).  Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund). 
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Key Services:  
 
1. Office of the Fire Chief  

• Executive Leadership 
• Strategic Priorities 
• Department Operations and Metrics 

Reporting 
• Community Engagement 
• Elected Official Response 
• Quality and Performance Improvement 

2. Professional Standards 
• Risk Management 

• Investigations 
• Professional Development 
• Policy Revisions and Updates 
• Departmental Training 
• PRAs and Subpoenas 

3. Regional Collaboration 
• Inter-departmental Collaboration 
• Regional Partnerships with Statewide 

Fire Organizational Partners 
• Coordination of Departmental 

Legislative Compliance

 
 

Executive
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                            -                              -                             -   
Expenditures               1,040,359               1,270,743               1,459,592 

Budgeted FTEs                        5.00                        5.00                        5.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Strategic Planning and Regulation 

Compliance 
• Budget Development and Management 
• Financial Monitoring and Resource 

Planning 
• Government Affairs and Legislation 
• Administrative Regulation and Policy 

Review and Revisions 
• Internal Audits 
• External Department Communications 

2. Financial Operations 
• Accounts Payable 
• Accounts Receivable 
• Employee Reimbursements 
• Journal Entries 
• Council Letter Development 
• Contract Execution 
• Financial Analysis, Forecasting and 

Projection 
• Revenue Management 

3. Warehousing/Stores 
• Inventory Management 
• Distribution of Materials & Supplies to all 

Department Facilities 

4. Personnel Operations 
• Benefit Administration 
• Payroll 
• Safety Training and Compliance 
• Development and Interpretation of 

Policies and Procedures 
• Return to Work Administrations 
• Recruitment, Requisition Management & 

Onboarding 
• Labor Relations 
• Performance Management 
• Absence Management 
• Position Control and Inventory 
• HRMS System Updates 
• Employee Education 

5. Safety Coordination 
• Safety Training Coordination 
• Accident Investigation 
• Facility Health & Safety 

6. Headquarters 
• Rent and Facility Maintenance 
• Space Planning 

 

 
 

Business Operations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               1,722,915               2,205,025               2,205,025 
Expenditures               9,895,588               9,981,640               9,344,673 

Budgeted FTEs                      16.50                      16.50                      16.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:    
 
1. Life Safety Inspection/Code Enforcement 

• Life Safety Inspection/Code 
Enforcement 

• Business Licenses 
• Large Restaurants/Night Clubs 
• Small Assemblies (Restaurants/ 

Storefronts) 
• Education (Schools, Day Cares) 
• High Rises 
• Code Enforcements-Institutions 

(Nursing Homes) 
• New Residential Construction (30+ more 

units) 
• Big Box Stores 
• Jails 

2. CUPA  
• Hazardous Materials Business 

Plans/California Environmental 
Reporting System 

• Underground Storage Tanks 
• Aboveground Storage Tanks 

3. Fire Prevention Services at City Hall 
• New Construction Plan Check and 

Cannabis 
• New Construction Fire and Building 

Inspections Issues 

• Long Beach Water Department Plan 
Exhibit Reviews 

• Public Works Tract Map Checks, 
Easements, Recordation, and Parklets 

4. Public Affairs  
• Social Media  
• Public Information Release & Response 

5. Special Event 
• Concerts, Parades, Festivals, and other 

Event Planning   
• Filming  
• Fire Prevention Permits related to 

Events and Filming   
6. Arson Investigations 

• Arson- Fire Cause & Determination of 
Findings 

• Arson Offender Arrest & Prosecution 
• Environmental- Investigation Reports 
• Environmental- Cause and 

Determination Findings 
• Arson Investigation Reports 
• Fire Injury and Death Investigation 
• Prosecution 
• Arson Offender Apprehension 

 

 
 

Fire Prevention
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               6,591,698               5,677,122               5,717,136 
Expenditures             12,169,232             12,169,456             11,060,953 

Budgeted FTEs                      45.44                      46.44                      42.44 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:    
 
1. Training  

• In-service Training 
• Regional Training & Interagency 

Coordination 
• Instructional Service Partnership 
• Recruit Training 
• Post Incident Review 

2. Fleet Management 
• Apparatus & Equipment Testing 
• Resource Allocation 
• Maintenance 
• Acquisition 

3. EMS 
• Provide Medical Direction & Evaluation  
• Training & Continuing Education 

Program   
• Quality Assurance for Fire Personnel and 

Fire Dispatchers  
• HIPPA/Privacy Policy Enforcement  
• Medication Management and 

Compliance 
• Exposure & Coroner Cases  
• Collaboration with Receiving Hospitals  

4. Information Technology (Training & 
Support) 
• Application, Desktop, & Server Support  
• Records Management System (RMS) 

Administration  
• Video Production   
• Digitization & Innovative Technologies  

5. Wellness Program  
• Physical Wellness  
• Mental Wellness, including Critical 

Incident Stress Debriefing & Peer 
Support  

6. Grants Management 
• FEMA Urban Areas Security Grants 
• Port Security Grants 
• Assistance to Firefighting Grants 

including the SAFER Grant 
• State Homeland Security Grant 
• California Office of Emergency Services 

Grant 
7. Recruitment and Retention 

• Entry/Promotional Exams & Training 
 
 

Support Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               5,875,435                  826,898                  785,000 
Expenditures             17,342,845               8,861,498               8,439,459 

Budgeted FTEs                      27.28                      25.28                      22.78 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:    
 

 

1. Call for Service Response 
• Fire 
• Medical 
• Hazardous Materials 
• Non-fire, Natural Disasters 

2. Special Events Staffing 
• Grand Prix 
• Fourth of July 
• All other special events 

3. Specialty Program and Training 
• Airport 
• Hazardous Materials 
• Urban Search and Rescue 
• Emergency Medical Technician & 

Paramedic Continuing Education 
• Fire Boats 
• SWAT Medic 
• Paramedic Oversight 

4. Community Events and Outreach 
• Schools 
• Community Organizations 

5. Annual Fire Safety Inspections 
• Residential Inspections 
• Assembly Inspections 

6. Facility and Equipment Maintenance 
• Facility- Ongoing 
• Major Repairs and Renovations 
• Equipment Testing and Repair 

7. Special Projects 
• Strategic Planning of New Programs 
• Regional and Interagency Coordination 
• Interdepartmental Coordination 

8. Lifeguards and Marine Safety 
• Proactive Security Patrol & Law 

Enforcement 
• Facility, Fleet, & Equipment 

Maintenance 
• Water Response 
• Beach Response 
• Junior Lifeguard 
• Marine Safety 

 

 
 

  

Operations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues             55,967,958             55,997,645             58,985,277 
Expenditures           161,382,268           167,851,095           171,020,558 

Budgeted FTEs                    461.63                    465.63                    445.93 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                       -                       -                       -                      
Sales and Use Taxes -                       -                       -                       -                      
Other Taxes -                       -                       -                       -                      
Utility Users Tax -                       -                       -                       -                      
Franchise Fees -                       -                       -                       -                      
Licenses, Permits and Fees 32,133,826          37,722,475          37,722,475          38,231,975         
Fines and Forfeitures -                       -                       -                       -                      
Use of Money & Property 67,492                 -                       -                       -                      
Revenue from Other Agencies 12,449,095          922,914               1,235,471            980,000              
Charges for Services 2,950,462            4,233,659            4,233,659            4,243,456           
Other Revenues 607,425               493,845               493,845               473,382              
Intrafund Services -                       -                       -                       -                      
Intrafund Transfers -                       -                       -                       -                      
Interfund Services 21,153,044          21,021,239          21,021,239          23,763,624         
Interfund Transfers 796,660               -                       -                       -                      
Other Financing Sources -                       -                       -                       -                      

----------------- ----------------- ----------------- -----------------
Total Revenues 70,158,005          64,394,132          64,706,689          67,692,438         

Expenditures:
Salaries and Wages 69,508,033          76,480,252          77,040,252          76,469,790         
Employee Benefits 56,317,102          66,328,056          66,328,056          67,554,463         
           Overtime 35,908,996          24,710,768          24,964,801          27,821,011         

Materials, Supplies and Services 19,501,102          11,865,586          11,789,278          13,174,784         
Interfund Support 16,259,154          18,075,664          18,075,664          14,080,066         
Intrafund Support 1,865,487            1,688,065            1,688,065            1,650,042           
Capital Purchases 1,121,514            63,488                 248,317               63,488                
Insurance Premiums and Losses -                       -                       -                       -                      
Other Non-Operational Expenditures 569,419               -                       -                       -                      
Operating Transfers 779,485               -                       -                       511,590              
Intrafund Transfers Out -                       -                       -                       -                      
Purchase of Gas & Water -                       -                       -                       -                      
Depreciation and Non Cash Expenditures -                       -                       -                       -                      

----------------- ----------------- ----------------- -----------------
Total Expenditures 201,830,292        199,211,879        200,134,433        201,325,235       
FTEs 555.85 558.85 558.85 532.15

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.
Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget

Fire Chief 1.00        1.00        1.00        305,066            312,458            
Accountant II 1.00        -          -          -                   -                   
Accounting Clerk III 1.00        1.00        0.50        66,127              26,902              
Administrative Aide II 1.00        1.00        -          71,481              -                   
Administrative Analyst II 1.00        1.00        1.00        103,823            109,196            
Administrative Analyst III 7.00        7.00        7.00        769,751            783,291            
Administrative Intern-NC 1.44        1.44        1.44        75,882              78,061              
Administrative Officer 1.00        1.00        1.00        138,281            138,282            
Ambulance Operator 3.00        3.00        3.00        131,596            131,596            
Ambulance Operator 23.00      23.00      23.00      1,049,410         1,049,410         
Assistant Administrative Analyst II 3.00        3.00        4.00        252,236            344,088            
Assistant Fire Chief 3.00        3.00        3.00        757,595            785,808            
Battalion Chief 12.00      12.00      11.00      2,746,420         2,591,014         
Chief of Business Operations 1.00        1.00        1.00        184,055            189,576            
Clerk Typist II 4.00        4.00        2.00        209,396            119,205            
Clerk Typist III 6.00        6.00        4.00        370,030            254,541            
Communication Specialist III 1.00        -          -          -                   -                   
Deputy Fire Chief 3.00        3.00        3.00        815,256            844,473            
Deputy Fire Marshal 3.00        3.00        3.00        493,940            493,940            
Emergency Medical Education Coordinator 1.00        1.00        1.00        155,909            155,909            
Emergency Medical Educator 2.00        2.00        2.00        260,415            260,415            
Executive Assistant 1.00        1.00        1.00        81,200              82,825              
Financial Services Officer 1.00        1.00        1.00        140,794            138,282            
Fire Boat Pilot 6.00        6.00        6.00        1,055,605         1,093,779         
Fire Captain 85.00      85.00      75.30      15,582,614       14,537,195       
Fire Engineer 84.00      84.00      78.00      13,381,324       12,943,688       
Fire Inspector I 1.00        1.00        1.00        81,022              82,502              
Fire Inspector II -          -          2.00        -                   186,745            
Fire Prevention Specialist 1.00        2.00        8.00        180,710            559,153            
Fire Prevention Specialist II 8.00        8.00        -          531,040            -                   
Fire Program Specialist -          -          0.50        -                   54,481              
Fire Recruit 8.28        8.28        8.28        656,519            689,739            
Firefighter 210.00     214.00     208.00     29,459,640       30,475,991       
Hazardous Material Specialist II 2.00        2.00        2.00        225,899            222,767            
Lifeguard-NC 27.13      27.13      27.13      2,001,349         2,128,367         
Marine Safety Battalion Chief 4.00        4.00        4.00        675,400            726,125            
Marine Safety Chief 1.00        1.00        1.00        221,146            221,236            
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Classification FTE FTE FTE Budget Budget

Marine Safety Officer 12.00      12.00      12.00      1,329,880         1,400,364         
Marine Safety Rescue Boat Captain 9.00        9.00        9.00        1,260,111         1,300,466         
Payroll/Personnel Assistant II 2.00        2.00        2.00        120,629            126,026            
Payroll/Personnel Assistant III 1.00        1.00        1.00        69,433              69,433              
Plan Checker-Fire Prevention II 4.00        4.00        4.00        565,324            559,801            
Professional Standards Officer -          -          1.00        -                   140,447            
Public Affairs Assistant 1.00        1.00        1.00        84,574              88,787              
Secretary                               5.00        5.00        4.00        435,001            283,661            
Stock & Receiving Clerk 1.00        1.00        1.00        50,141              52,674              
Storekeeper I       1.00        1.00        1.00        65,930              65,930              
Storekeeper II                          1.00        1.00        1.00        74,520              74,520              

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 555.85     558.85     532.15     77,386,742       77,073,412       

Overtime/Callback Staffing -          -          -          24,710,768       27,821,011       

Fringe Benefits -          -          -          63,973,284       64,937,367       

Administrative Overhead -          -          -          2,354,772         2,617,096         

Attrition/Salary Savings -          -          -          (1,049,289)        (1,077,924)        

Expenditure Transfer -          -          -          142,799            474,302            

 ----------- ----------- ----------- ----------------- -----------------
Total 555.85     558.85     532.15     167,519,077      171,845,264      

Note:  Callback overtime is utilized when Fire staff are out on vacation, sick leave, training and/or injury leave.
          It is utilized to maintain a minimum staffing level in the areas of Fire Suppression and Emergency Medical 
          Services.  This minimum staffing level is constant 24 hours per day, 7 days a week, 365 days per year. 
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