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Mission: 
To help maintain a financially strong City and to provide state-of-the-art fleet and towing systems, and 
excellent service to external and internal customers, city management, and elected officials.  

 
Core Services:   

 Accounting, Financial Reporting, Grants and Controls  
o Accounting, financial reporting, and grants oversight 
o Payroll management  
o Accounts payable 
o Financial controls  

 Financial and Budget Planning and Management 
o CFO functions and administrative support 
o Budget development and management 
o Financial analysis, forecast, and strategy  

 Billing and Collections 
o Billing and collections services 
o Customer services 

 Cash and Debt Management  
o Payment processing 
o Debt management 
o Cash and investment management  

 Procurement Management  
o Procurement services  
o Labor and Procurement compliance 
o Inclusive procurement services 

 Business Licensing Management 
o Business licensing and tax collection 
o Cannabis licensing and enforcement  
o Outreach for business licensing in communities with documented service disparities 

 Business Services Equity 
o Revenue management and optimization 
o Equitable and inclusive business licensing practices 
o ELM implementation readiness 

 Fleet Management  
o Fleet operations and acquisitions 
o Towing and lien sales   

 
FY 27 Focus: 

 Development and implementation of a budget process for FY 27 that addresses a projected 
General Fund shortfall. 

 In collaboration with the Human Resources and Technology and Innovation Departments, test 
and maintain the implemented new automated time entry application and related interfaces with 
three departments that resulted in a successful go-live. Subsequently, will continue to participate 
in configuration of 15 departments in Phase II to ensure a successful go-live in September 2026. 

 Participate extensively in the LB Builds - Enterprise Land Management (ELM) project with an 
initial focus on system configuration and process improvement. 

 Continue Citywide training to ensure procurement and compliance functions are equitable, 
transparent, competitive, and fair. 

 Develop documentation of procedures within Accounting and Commercial Services. 
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 Develop potential solutions to the City’s financial needs, both immediate and long-term, and 

continued pursuit of cost savings and efficiencies.  
 Maintain one of the nation’s best fleet maintenance and acquisition programs, with increased 

emphasis on electric vehicles and charging infrastructures. The number of alternative fueled 
vehicles, including zero emissions vehicles, continues to increase. 

 Continue increasing transparency by publicly posting disaggregated data and forecasting 
upcoming opportunities on the City’s website, especially regarding local and small business 
contract awards and amounts. 

 Continue expansion of local and small business outreach by leveraging existing communications 
to focus on these vendor pools through the Inclusive Procurement Outreach Coordinator. 

 Continue to maintain a focused forecasting approach to ensure effective procurement planning 
for major upcoming projects.   

 Continue rigorous revenue recovery from delinquent revenue accounts through diligent 
application of City’s policies and ordinances. 

 Continue developing and fostering fairness in business licensing through enhanced business 
license processes and procedures and maintaining equitable and inclusive procurement 
practices. 

 Continue to focus on local business and procurement community outreach and engagement. 
 Comprehensive assessment of the existing Local Business Small Business Enterprise (LBSBE) 

Program, originally launched in 2011, to identify areas where the program can be modernized 
and enhanced. This will support efforts to advance sustained economic opportunities and 
strengthen support for small businesses. 

 Implementation of the mobile business program, including the new food truck ordinance, through 
the creation of a dedicated task force to ensure education, compliance, and enforcement.  

 Modify existing Merchant Services agreement to provide greater operational flexibility in meeting 
Payment Card Industry (PCI) security standards across all City departments.  

 Establish line of credit covering general fund and enterprise funds; facilitating immediate funding 
for capital projects prior to long term debt issuance. 

 Issue Lease Revenue Bonds to fund critical capital improvement projects. 
 Continued issuance of medium-term and long-term debt for capital asset replacement and 

acquisition. 
 Continue delivering exemplary customer service by leveraging the Language Access Program 

and implementing system and process improvements that enhance equitable access and 
service levels for our customers, reflecting our commitment to working together to serve. 

 Maintain and expand business engagement social media campaign to provide accessible and 
educational content on business licensing and permitting to strengthen compliance. 

 Advance responsiveness and service efficiency in business licensing through ongoing 
improvements associated with the Business License Makeover initiative. 

 Continue ELM preparation efforts through various initiatives related to data cleansing and 
business compliance to ensure business license readiness for ELM implementation. 

 Continue revenue recovery and collection initiatives to ensure regulatory business compliance 
and financial reporting accuracy. 
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Key Measures 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Fleet Services – Percentage of preventive 
maintenance services for City vehicles 
completed on-time 

90.2% 90% 90% 91% 

Fleet Services – Average response time for 
light duty vehicle tows 

21.5 minutes 20 minutes 22.5 minutes 22 minutes 

Fleet Services – Percentage of alternative 
fueled vehicles in the Fleet 

48.4% 60%  62% 65%  

 
The City of Long Beach Fleet Services Bureau (Fleet Services) is a national leader in alternative fuels 
and zero-emission fleet transformation; driven by a strong commitment to environmental stewardship, 
operational readiness, and equity for the communities it serves. Fleet Services manages a highly diverse 
municipal fleet of more than 2,200 assets, including light-, medium-, and heavy-duty vehicles, refuse 
equipment, street sweepers, police and fire apparatus, marine assets, helicopters, and specialty 
equipment. This diversity requires deploying the most effective zero- or near-zero-emission technology 
for each duty cycle while maintaining reliability for essential City services.  
 
Towing Operations response time and answering Department requests continues to be the highest 
priorities. With the evolving challenges of towing requests, the City’s Towing Operations continues to 
adjust to support Departmental operations. 
 

Key Measure FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Commercial Services - Percentage of 
ambulance fees collected within the first 
eighteen months  

73%  80%  80% 80% 

 
In FY 25, the Commercial Services Bureau collected an average of 73 percent of Advanced Life Support 
(ALS), Basic Life Support (BLS) ambulance transport fees, and non-transport fees within the first eighteen 
months from dates of service in early 2023 and early 2024. While most of the revenue is collected within 
the first eighteen months after the date of service, unpaid accounts continue to be pursued for up to three 
years and as many as 10 years with a court judgment. A higher collection rate is anticipated in FY 26 due 
to one-time revenues received for Medi-Cal transports as part of the Public Provider Ground Emergency 
Medical Transport Intergovernmental Transfer Program.
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Fund Group Revenues Expenditures Fund Impact

 General            32,886,826          24,573,273            8,313,553 

 Employee Benefits                         -              2,565,462           (2,565,462)

 Fleet Services          65,211,009          60,813,370            4,397,639 

 General Services               560,224               555,094                   5,130 

 Towing            7,276,529            7,469,828              (193,299)

 Other Funds                         -                 890,622              (890,622)

Total        105,934,588          96,867,650            9,066,939 

Fund Impact
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 Fund Group and Item 
Strategic Vision 

2030 Theme 
Fund 

Impact ($) 
Positions 

(FTE) 

General Fund Group 

Reduce budget in the Fleet Services Bureau by 
$130,450 to reflect anticipated savings (e.g. fuel, 
labor, parts) from the implementation of 
departments retiring low-utilization vehicles, with 
anticipated impacts ranging from minimum to 
moderate ($14,210 in Fleet Services Fund, 
$103,870 in General Fund, and $12,371 in 
Development Services Fund).  

Financial Wellbeing - - 

Eliminate a vacant Secretary position in the 
Commercial Services Bureau, resulting in no 
impact to customer service or administrative 
operations.  

Financial Wellbeing  (99,209) (1.00) 

Outsource work performed by the Parking 
Services Section, eliminate one FTE Customer 
Service Supervisor II, and eliminate five FTE 
Customer Service Representative III's in the 
Commercial Services Bureau-Parking Services 
Section with minimal impacts on customer 
service, resulting in a net budget reduction of 
$515,338.** 

Financial Wellbeing  (515,338) (6.00) 

In the Business Services Bureau, reallocate a 
Procurement Analyst II from the General Fund to 
the Fleet Services Fund and a Procurement 
Analyst I from the Fleet Services Fund to the 
General Fund to align budget to actuals. 

Expectations 
Aligned with 
Resources & 
Priorities 

(32,018) - 

Eliminate a Procurement Analyst I in the Business 
Services Bureau-Procurement Division, resulting 
in significant impacts to bureau operations.  

Financial Wellbeing  (155,483) (1.00) 

Eliminate the Labor Compliance Officer and Labor 
Compliance Division in the Business Services 
Bureau, to align support with the level currently 
provided for other citywide contracts, consistent 
with the existing procurement model. ** 

Financial Wellbeing  (206,374) (1.00) 

Eliminate 0.75 FTE vacant Clerk Typist III Non-
Career position in the Administrative Bureau, 
resulting in no impact on current staff or workload. 

Financial Wellbeing  (43,032) (0.75) 

Reallocate funding for a Senior Accountant II 
(0.20 FTE) in the Accounting Bureau from General 
Services Fund to General Fund to align budget 
with duties, resulting in no impact to service or 
operations. Charges are distributed through 
Accounting Bureau's Financial Controls MOU. 
 

Financial Wellbeing  38,838 0.20 
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Fund Group and Item 
Strategic Vision 

2030 Theme 
Fund 

Impact ($) 
Positions 

(FTE) 

General Fund Group (Cont.) 

Eliminate an Administrative Analyst IV-
Confidential position in the Budget Management 
Bureau, with significant impacts expected on the 
operations.   

Financial Wellbeing  (162,608) (0.78) 

Include the cost of specific Accounting Bureau 
staff to the City's Cost Allocation Plan for Capital 
Projects to generate $210,530 in General Fund 
savings, resulting in no impact to service or 
operation.  

Financial Wellbeing  - - 

Upgrade an Administrative Analyst II to an 
Administrative Analyst III in the Business Services 
Bureau to support higher level responsibilities.  

City Employees 12,981 - 

Convert a vacant Assistant Administrative Analyst 
II to a Clerk Typist III in the Business Services 
Bureau, with no expected impact to operations or 
service.  

Financial Wellbeing  (24,378) - 

Reduce office/promotional materials and supplies 
budget in the Accounting Bureau, resulting in no 
impact on operations. 

Financial Wellbeing  (11,454) - 

Reallocate 0.20 FTE Assistant Director-Financial 
Management and 0.25 FTE Director-Financial 
Management from the Administration Bureau to 
the Treasury Bureau; reallocate 0.15 FTE 
Accounting Operations Officer from the 
Accounting Bureau to the Treasury Bureau, with 
no anticipated impact to operations and revenue 
benefit of $209,555. 

Financial Wellbeing  (209,555) - 

Eliminate a vacant Administrative Analyst III 
position in the Administrative Bureau, with 
medium impacts expected on department 
administration.  

Financial Wellbeing  (162,882) (1.00) 

Development Services Fund Group 

Reduce budget in the Fleet Services Bureau by 
$130,450 to reflect anticipated savings (e.g. fuel, 
labor, parts) from the implementation of 
departments retiring low-utilization vehicles, with 
anticipated impacts ranging from minimum to 
moderate ($14,210 in Fleet Services Fund, 
$103,870 in General Fund, and $12,371 in 
Development Services Fund).  
 

Financial Wellbeing  -  -  
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Fund Group and Item 
Strategic Vision 

2030 Theme 
Fund 

Impact ($) 
Positions 

(FTE) 

Employee Benefits Fund Group 

Reduce financial services and fees budget 
within the Employee Benefits Fund in the 
Accounting Bureau, resulting in no anticipated 
impact to operations or service.  

Financial Wellbeing  (16,103) - 

Eliminate an Administrative Analyst IV-
Confidential position in the Budget 
Management Bureau, with significant impacts 
expected on operations.  

Financial Wellbeing  (45,864) (0.22) 

Fleet Services Fund Group 

Upgrade an Assistant Administrative Analyst II 
to an Administrative Analyst II to support higher 
level responsibilities and increased efficiency in 
the Fleet Services Bureau, Administration 
Division.  

Expectations Aligned 
with Resources & 
Priorities 

10,140 - 

Upgrade an Accounting Clerk III to an 
Accounting Technician in the Fleet Operations 
Division to support higher level responsibilities 
and increased efficiency.  

Financial Wellbeing 4,940 - 

Downgrade an Equipment Mechanic III to a 
Maintenance Planner I and reallocate from 
Fleet Maintenance Division to Fleet 
Acquisitions Division to optimize workforce 
allocation by aligning job classification with 
operational needs.  

City Employees (4,481) - 

Downgrade a vacant Fleet Supervisor II to an 
Administrative Analyst III in the Fleet Services 
Bureau, Maintenance Division to align job 
classification with current operational need.  

City Employees (22,159) - 

Upgrade a Maintenance Planner I to 
Maintenance Planner II in the Fleet 
Maintenance Division to support higher level 
responsibilities and increased efficiency in the 
Fleet Services Bureau.  

City Employees 15,772 - 

Convert a Garage Services Attendant II to a 
Clerk Typist III in the Fleet Acquisitions Division 
to support administrative efficiency within the 
Division.  

City Employees 8,487 - 

Eliminate 0.5 FTE vacant Administrative Intern 
Non-Career position in the Fleet Services 
Bureau-Fuels Division, resulting in minimal 
impact to fuel service calls and operation.  

Financial Wellbeing (25,850) (0.50) 
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Fund Group and Item 
Strategic Vision 

2030 Theme 
Fund 

Impact ($) 
Positions 

(FTE) 

Fleet Services Fund Group (Cont.) 

Reduce budget in the Fleet Services Bureau by 
$130,450 to reflect anticipated savings (e.g. 
fuel, labor, parts) from the implementation of 
departments retiring low-utilization vehicles, 
with anticipated impacts ranging from minimum 
to moderate ($14,210 in Fleet Services Fund, 
$103,870 in General Fund, and $12,371 in 
Development Services Fund).  

Financial Wellbeing - - 

Reduce budget in Fleet Services Bureau by 
$300,000 for repair services performed by Fleet 
commercial vendors, with varying degrees of 
impact to vehicle downtime between moderate 
and significant.  

Financial Wellbeing - - 

Reduce budget in Fleet Services Bureau-Fuels 
Division by $150,000 for reduction in use of fuel 
service contractor, resulting in minimal to 
moderate fuel site downtime.  

Financial Wellbeing - - 

Reduce budget in Fleet Services Bureau by 
$400,000 for reduction in boat related 
expenses, including delaying vessel haul outs, 
resulting in minimal impacts to vessel 
downtime.  

Financial Wellbeing - - 

Reduce budget in Fleet Services Bureau by 
$220,000 by canceling conversions to switch 
gasoline powered trucks to compressed natural 
gas (CNG) for units Citywide, resulting in no 
service impacts.  

Financial Wellbeing - - 

Reduce budget in Fleet Services Bureau by 
$550,0000 by repositioning Fleet capital 
collections and increasing utilization of debt 
financing, resulting in no operational impact to 
departments.  

Expectations Aligned 
with Resources and 
Priorities 

- - 

Reduce budget in Fleet Services Bureau by 
$20,234 as a result of voluntary reduction of 
Fleet vehicles from Using Departments.  

Financial Wellbeing - - 

In the Business Services Bureau, reallocate a 
Procurement Analyst II from the General Fund 
to the Fleet Services Fund and a Procurement 
Analyst I from the Fleet Services Fund to the 
General Fund to align budget to actuals.  

Expectations Aligned 
with Resources & 
Priorities 

32,018 - 
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Fund Group and Item 
Strategic Vision 

2030 Theme 
Fund 

Impact ($) 
Positions 

(FTE) 

General Services Fund Group 

Reallocate funding for a Senior Accountant II 
(0.20 FTE) in the Accounting Bureau from 
General Services Fund to General Fund to 
align budget with duties, resulting in no impact 
to service or operations. Charges are 
distributed through Accounting Bureau's 
Financial Controls MOU.  

Financial Wellbeing  (38,838) (0.20) 

Insurance Fund Group 

Reduce financial services and fees budget 
within the Insurance Fund in the Accounting 
Bureau, resulting in no anticipated impact on 
operations or service.  

Financial Wellbeing  (10,073) - 

 
*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive 
number (cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). 
Accordingly, a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is 
shown as a negative number (savings/benefit to fund). 
 
**Implementation of this item awaits additional review by Human Resources, including meet-and-confers with the 
affected bargaining unit(s).  
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Key Services: 
 
CFO Functions  

 Financial planning, financial strategies 
and solutions 

1. Department Administrative and Financial 
Services 
 Compensation/benefit management 
 Disability/leave coordination 
 Performance and conduct management 
 Workplace investigations 
 Development of job descriptions  
 Position control and reporting  
 Recruitment and selection support 
 Worker's Compensation management 
 Safety compliance and inspections  
 Quality control oversight of department 

documents and Council letters  
 Response and coordination of Public 

Records Act and subpoena requests 
 

 

 Coordination of accounting and 
procurement activities 

 Budget development and management 
 Resource analysis 
 Budget proposal development 
 Monitoring of actual 

expense/revenue 
2. Business Process Improvement 

 Implement business process solutions to 
support increased coordination between 
FM and Departments 
 Coordinate recurring information 

sharing meetings and platforms 
 Prepare training documents and 

resources 
 Update protocols, policies, and 

procedures 
 

 

 

 
 
  

Administration
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                          470                             -                              -   
Expenditures                   521,847                   367,402                  367,367 

Budgeted FTEs                       11.75                       12.75                      12.00 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Accounting, Financial Reporting and 

Grants  
 Review financial records/transactions 
 Annual audits management, response 

and reporting 
 Procedural/system control enhancement 
 Annual Comprehensive Financial Report 

and Single Audit preparation, and other 
State and on-demand regulatory reports 

 GASB and other authoritative standard 
interpretation and implementation 

 General Citywide training and 
department audit consulting 

 FM accounting staff development  
 Citywide Grants and CIP accounting 

and billings 
 Oil and Oil production 
 Indirect Cost Plan 
 Tidelands and Successor Agency 
 Single and Program Audits 

 
 Emergency management accounting 

and reporting 
 Management of financial systems, 

financial reporting tools, and interfaces 
of subsidiary systems 

2. Payroll Management 
 Payroll processing 
 Implementation of regulatory changes 
 System updates and maintenance 
 CalPERS/Federal/State reporting 
 Benefits rate monitoring/development 
 Employee withholding processing 

3. Accounts Payable  
 1099 generation and reporting 
 Payment processing review 
 Sales and use tax reporting 
 Document management 
 W-9 verification and tracking

 

Accounting
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                   523,348                   578,670                  560,224 
Expenditures                5,748,052                5,436,234               5,608,672 

Budgeted FTEs                       32.00                       33.00                      32.85 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 

1. Current Year Budget Management       
 Budget adjustments 
 Quarterly performance reports 
 Debt allocation 
 Preparation of year-end estimates 
 Department monitoring            

2. Budget Development      
 Base budget preparation 
 Review of department proposals 
 Publication of community and budget 

books 
 Forecasting of revenues 
 Target and guidelines development 
 Management of budget timeline/process 
 Community engagement 

3. Departmental Budget Assistance          
 Review of personnel requisitions 
 Training and assistance for department 

budget staff 
 City Council letter review 

4. Long Range Financial Forecasting 
and Planning      

 Long-term forecasting  
 Financial plan development 
 Fiscal capacity analysis 
 Financial policy monitoring 

5. Special Analyses   
 Executive management projects and 

reports 
 Council requests 
 Public records requests 
 Labor negotiation analysis 

6. 6. Revenue Maintenance and Maximization 
 Contract administration 
 Sales/Transactions & Use tax monitoring 
 Rebates processing 
 Shared revenue agreement 

administration 
 Fee updates and management

 

Budget Management
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                             -                               -                              -   
Expenditures                3,739,374                3,593,945               3,402,950 

Budgeted FTEs                       14.00                       15.00                      14.00 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.



Commercial Services Bureau 

  City of Long Beach – Financial Management 

 
Key Services:
 
1. Billing and Collection Services   

 Centralized customer support for a 
range of services, including ambulance, 
parking, and utility services  

 Provide customer service through both 
in-person support and call center 
operations 

 Bill generation and dispute resolution 
services 

 Issue, manage, and monitor customer 
payment plans 

 Collection and recovery of unpaid City 
accounts 

 Administer and oversee various 
payment assistance programs 

 Initiate and manage court actions 
related to account collections and 
enforcement 

 Process customer payments and issue 
refunds 

 Remit collected revenues to various City 
departments 

 Forecast revenues for various City 
departments 

 Perform system testing, updates, and 
ongoing maintenance 

 Monitor and administer contracts to 
ensure compliance and performance 
standards are met 

 Track legislation, monitor regulatory 
changes, and ensure compliance 

 Monitor and review City fees for 
accuracy 

 Administer and manager Bureau 
Memorandum of Understanding 
(MOU) 

2. Financial Services 
 Process customer payments 

received through in-person, mail, 
web, phone, and remote pay 
channels 

 Receive, accept, and verify deposits 
submitted by City departments  

 Receive, safeguard, and secure City 
funds  

 Reconcile transactions with City 
financial systems 

 Process and prepare daily bank 
deposits 

 Perform system testing, updates, 
and ongoing maintenance 

 Monitor and administer contracts to 
ensure compliance and performance 
standards are met 

 

Commercial Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                7,478,523              10,407,012             10,662,331 
Expenditures                7,717,210                8,778,663               8,084,613 

FTEs                       39.00                       39.00                      32.00 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Cash and Investment Management   

 Cash forecasting and liquidity 
management  

 Fraud prevention and internal controls 
 Investment strategy and execution.  
 Credit and market risk analysis 
 Manage banking and investment advisor 

relationships 
 Oversee Investment Advisory 

Committee 
 Process UUT & franchise revenue 

receipts from utilities    

 UUT waiver requests and 
Senior/Disabled Refund Program  

2. Debt Management 
 Debt issuance and structuring 
 Debt service administration 
 Post-issuance compliance and 

continuing disclosure reporting 
 Rating agency and investor relations  
 Special district management  
 Oversee capital lease program  
 Manage underwriter and bond counsel 

relationships 
 

    
 

City Treasurer
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                3,843,299                3,786,791               3,849,695 
Expenditures                2,857,844                3,768,791               3,813,695 

Budgeted FTEs                       11.00                       11.00                      10.15 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.



Business Services Bureau 

 

City of Long Beach – Financial Management 

 

Key Services: 
  

1. Procurement Services    
 Method determination and 

compliance 
 Solicitation process coordination  
 Purchasing Card Program 

administration and compliance 
 Online bidding system management 
 Inclusive procurement and robust 

local business engagement 
 Citywide training on procurement 

processes and contract compliance, 
including the local preference 
program 

 Procurement and contract 
management of Citywide 
commodities/services 

2. Labor and Procurement Compliance 
 Minimum wage education and 

outreach 
 Prevailing wage determination and 

verification 
 

 Federal, state, and local small and 
diverse business regulatory 
programs 

 Compliance with all procurement 
regulations 

 Protection of city resources 
3. Business & Cannabis Licensing and 

Tax Collection 
 License and permit issuance, tax 

collection, BID and TOT 
Administration  

 Field inspections and regulatory 
compliance 

 Coordination, implementation, 
education, and outreach pertaining 
to new ordinances 

4. Business Services Equity  
 Revenue, identification, 

maximization, and recovery 
 Business licensing and procurement 

equity 
 ELM Preparedness 

 
  

Business Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              18,105,011              18,014,800             18,374,800 
Expenditures                6,607,048                7,699,533               7,107,154 

Budgeted FTEs                       34.00                       38.00                      36.00 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Fleet Operations  and Acquisitions  

 Replacement fund management  
 Selection of replacement vehicles                                   
 Vehicle outfitting, assignments and 

disposal  
 Fleet sustainability strategy and policy 

coordination 
 Electric vehicle (EV) and charging 

infrastructure planning and deployment  
 Administration, budget, procurement 

and contract management 
 Customer utilization, costing, and 

efficiency reports and analysis 
 Facility management, security, and 

repair 
 Fleet performance analysis 
 Supplies and equipment management 

 

 
 Planned preventive and unscheduled 

maintenance and repair 
 Auto-body repair 
 Fuel and fuel storage management 
 Fuel storage facility monitoring and site 

remediation 
 Fuel purchase, control, dispensing, and 

system management 
 Regulatory compliance and reporting 

2. Towing and Lien Sales 
 Dispatch of tow / maintenance service  
 Vehicle towing and roadside service  
 Vehicle and property auctions 
 Counter, phone and payment services 
 Lot service – customer escort, jump 

starts, and Police assistance 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fleet Services
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              87,026,823              90,652,958             72,487,538 
Expenditures              81,575,427              70,541,474             68,483,198 

Budgeted FTEs                     130.50                     131.00                    130.50 
*Adjusted Budget as of April 30, 2026.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Citywide activities are managed by the Financial Management Department. This summary includes the following 
activities: "XC" Citywide contains certain Citywide revenues, transfers and expenditures that are not linked to a 
specific operating department. Citywide receipt of property taxes is an example. "XI" contains interfund transfers for 
the indirect cost allocation plan that provides additional revenue to the General Fund for Citywide overhead charged 
to non-General Fund sources. "XJ" Joint Powers Authority contains expenditures for City-involved joint power 
activities.  
 
The second Financial Summary by Category page strictly includes the Financial Management Department’s 
operating budget. 

 

 

Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:

Property Taxes 240,303,403       255,066,121       255,066,121              262,582,847             

Sales and Use Taxes 150,803,056       155,912,259       155,912,259              160,349,703             

Other Taxes 37,989,598         36,637,551         36,637,551                40,858,445               

Utility Users Tax 47,553,640         67,252,389         67,252,389                55,654,232               

Franchise Fees 16,497,202         20,604,102         20,604,102                19,637,127               

Licenses, Permits and Fees 11,332,982         11,046,415         11,046,415                11,046,415               

Fines and Forfeitures -                     -                     -                             -                            

Use of Money & Property 32,699,935         27,629,474         27,629,474                18,946,227               

Revenue from Other Agencies 41,893,357         36,218,873         36,218,873                36,906,495               

Charges for Services 11,994,079         12,957,298         12,957,298                14,583,784               

Other Revenues 20,731,853         495,600              495,600                     495,600                    

Intrafund Services -                     -                     -                             -                            
Intrafund Transfers 18,233,403         -                     -                             -                            

Interfund Services 508,880,211       625,128,391       625,128,391              626,017,500             

Interfund Transfers 70,380,821         74,133,478         74,133,478                71,507,610               

Other Financing Sources 98,620,212         -                     -                             -                            
----------------- ----------------- ----------------- -----------------

Total Revenues 1,307,913,752    1,323,081,950    1,323,081,950           1,318,585,985          

Expenditures:

Salaries and Wages 77,906,652         97,303,763         97,303,763                95,445,688               

Employee Benefits 328,048,699       404,560,571       404,560,571              410,631,187             

           Overtime 400,915              -                     -                             -                            

Materials, Supplies and Services 4,913,883           1,067,266           2,824,480                  (1,061,075)                

Interfund Support 21,393,199         32,342,482         32,342,482                32,790,961               

Intrafund Support -                     -                     -                             -                            

Capital Purchases -                     -                     -                             (2,000,000)                

Insurance Premiums and Losses 34,070,002         30,562,895         30,562,895                30,562,895               

Other Non-Operational Expenditures 187,993,239       81,994,193         81,994,193                78,538,348               

Operating Transfers 46,169,698         75,591,880         75,607,832                74,510,298               

Intrafund Transfers Out 9,780,341           -                     1,624,151                  -                            

Purchase of Gas & Water (31,300,752)       (29,682,691)       (29,682,691)               (28,056,205)              

Depreciation and Non Cash Expenditures -                     -                     -                             -                            
----------------- ----------------- ----------------- -----------------

Total Expenditures 679,375,877       693,740,360       697,137,676              691,362,098             

FTEs 0.00 0.00 0.00 0.00

* Amounts exclude all-years carryover. 
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is established, 
the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:

Property Taxes -                     -                     -                           -                      

Sales and Use Taxes -                     -                     -                           -                      

Other Taxes 15,332,634         17,451,000         17,451,000               17,811,000          

Utility Users Tax -                     -                     -                           -                      

Franchise Fees -                     -                     -                           -                      

Licenses, Permits and Fees 2,511,064           375,000              375,000                    375,000               

Fines and Forfeitures 210,439              -                     -                           -                      

Use of Money & Property 1,500,199           224,325              224,325                    1,485,140            

Revenue from Other Agencies 45,000                653,500              653,500                    -                      

Charges for Services 9,934,872           11,621,310         11,621,310               11,227,089          

Other Revenues 3,499,233           4,374,044           4,374,044                 4,702,387            

Intrafund Services 1,686,032           3,029,016           3,029,016                 2,973,059            
Intrafund Transfers 3,949,074           -                     -                           -                      

Interfund Services 77,900,542         82,058,923         82,058,923               65,340,764          

Interfund Transfers 408,386              3,153,112           3,653,112                 2,020,149            

Other Financing Sources -                     -                     -                           -                      
----------------- ----------------- ----------------- -----------------

Total Revenues 116,977,475       122,940,230       123,440,230             105,934,588        

Expenditures:

Salaries and Wages 22,465,613         23,645,658         23,645,658               23,331,134          

Employee Benefits 14,718,657         16,830,526         16,830,526               16,629,828          

           Overtime 1,656,973           651,931              651,931                    752,931               

Materials, Supplies and Services 25,588,857         24,187,133         25,594,132               23,348,858          

Interfund Support 9,447,794           9,381,260           9,381,260                 8,540,427            

Intrafund Support 64                       -                     -                           -                      

Capital Purchases 22,035,134         16,121,491         16,651,491               15,564,411          

Insurance Premiums and Losses -                     -                     -                           -                      

Other Non-Operational Expenditures 8,429,112           6,481,044           6,481,044                 7,750,062            

Operating Transfers 475,524              750,000              750,000                    750,000               

Intrafund Transfers Out 3,949,074           -                     -                           -                      

Purchase of Gas & Water -                     200,000              200,000                    200,000               

Depreciation and Non Cash Expenditures -                     -                     -                           -                      
----------------- ----------------- ----------------- -----------------

Total Expenditures 108,766,802       98,249,042         100,186,041             96,867,650          

FTEs 272.25 279.75 279.75 267.50

* Amounts exclude all-years carryover. 
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget

Director of Financial Management 1.00        1.00        1.00        266,318           270,438           
Accountant III 2.00        3.00        3.00        282,916           315,504           
Accountant IV 5.00        5.00        5.00        479,094           513,268           
Accountant V 3.00        3.00        3.00        324,437           324,437           
Accounting Clerk I-NC 0.50        0.50        0.50        29,247             29,237             
Accounting Clerk II 1.00        -         -         -                  -                  
Accounting Clerk III 1.00        1.00        -         66,127             -                  
Accounting Management Officer 1.00        1.00        1.00        131,574           134,260           
Accounting Operations Officer 1.00        1.00        1.00        135,413           138,121           
Accounting Technician 8.00        9.00        10.00      645,035           725,838           
Administrative Aide I 1.00        1.00        1.00        69,243             69,243             
Administrative Aide II 1.00        1.00        1.00        71,767             74,674             
Administrative Analyst II 1.00        1.00        1.00        109,238           94,591             
Administrative Analyst III 12.00      14.00      15.00      1,476,626        1,649,813        
Administrative Analyst IV-Confidential 8.00        9.00        8.00        1,145,412        1,034,520        
Administrative Intern-NC 2.00        1.50        1.00        79,044             47,759             
Administrative Officer 1.00        1.00        1.00        136,322           141,566           
Administrative Services Officer -         1.00        1.00        131,594           131,594           
Assistant Administrative Analyst I                    2.00        2.00        2.00        128,897           147,031           
Assistant Administrative Analyst II                   8.00        10.00      8.00        803,044           680,018           
Assistant City Controller 1.00        1.00        1.00        162,744           167,627           
Budget Analysis Officer 1.00        1.00        1.00        143,847           146,724           
Budget Management Officer 2.00        2.00        2.00        295,762           295,997           
Business Process Improvement Officer -         1.00        1.00        128,659           131,231           
Business Services Equity Officer 1.00        1.00        1.00        117,009           129,439           
Business Services Officer 1.00        1.00        1.00        122,701           125,155           
Buyer I -         -         3.00        -                  327,713           
Buyer II -         -         3.00        -                  348,611           
Buyer III -         -         1.00        -                  129,778           
City Controller 1.00        1.00        1.00        195,607           201,475           
City Treasurer 1.00        1.00        1.00        192,475           196,324           
Clerk Typist III 5.00        4.00        6.00        242,821           364,888           
Clerk Typist III-NC 0.75        0.75        -         41,772             -                  
Customer Service Representative III 36.00      36.00      31.00      2,512,330        2,174,800        
Customer Services Officer 1.00        1.00        1.00        113,768           117,181           
Customer Services Supervisor II 4.00        4.00        3.00        343,956           271,039           
Deputy Director of Financial Management 1.00        1.00        1.00        215,483           221,946           
Equipment Mechanic I 16.00      16.00      16.00      1,273,390        1,226,417        
Equipment Mechanic II 19.00      20.00      20.00      1,844,355        1,867,484        
Equipment Mechanic III 4.00        4.00        3.00        333,504           276,298           
Financial Services Officer 1.00        1.00        1.00        138,253           132,043           
Fleet Compliance Officer 1.00        1.00        1.00        116,150           141,464           
Fleet Finance Officer 1.00        1.00        1.00        132,670           132,669           
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget BudgetPage 1 total 157.25    164.75    163.50    15,178,603       15,648,216       
Fleet Services Supervisor I 6.00        7.00        7.00        738,812           759,298           
Fleet Services Supervisor II 3.00        3.00        2.00        386,240           250,353           
Fuel Operations Officer -         1.00        1.00        125,932           128,450           
Garage Service Attendant I 14.00      14.00      14.00      780,804           791,980           
Garage Service Attendant II 15.00      15.00      14.00      850,325           826,793           
Garage Service Attendant III 6.00        5.00        5.00        375,436           363,335           
Grants Accounting Officer 1.00        1.00        1.00        120,897           128,830           
Helicopter Mechanic 1.00        1.00        1.00        115,509           115,509           
Labor Compliance Officer 1.00        1.00        -         124,506           -                  
License Inspector I 1.00        3.00        3.00        182,198           190,379           
License Inspector II 3.00        3.00        3.00        220,628           227,722           
License Inspector III 1.00        1.00        1.00        67,525             67,525             
License Inspector IV 1.00        1.00        1.00        84,492             84,492             
Maintenance Assistant II 4.00        4.00        4.00        209,142           209,142           
Maintenance Assistant III 1.00        1.00        1.00        57,955             57,955             
Maintenance Planner I 4.00        4.00        4.00        410,776           408,425           
Maintenance Planner II -         -         1.00        -                  97,124             
Manager of Budget Management 1.00        1.00        1.00        173,491           176,960           
Manager of Business Relations 1.00        1.00        1.00        185,409           188,795           
Manager of Commercial Services 1.00        1.00        1.00        164,193           164,194           
Manager of Fleet Services 1.00        1.00        1.00        168,388           171,755           
Mechanical Equipment Stock Clerk I 1.00        1.00        1.00        50,632             55,136             
Mechanical Equipment Stock Clerk II 5.00        5.00        5.00        337,726           339,091           
Payroll Analyst I 1.00        1.00        1.00        81,245             81,245             
Payroll Analyst III 2.00        2.00        2.00        184,238           214,322           
Payroll Officer 1.00        1.00        1.00        130,626           133,239           
Payroll/Personnel Assistant III 2.00        2.00        2.00        125,952           138,867           
Procurement Analyst I 4.00        4.00        -         353,903           -                  

Procurement Analyst II 3.00        3.00        -         301,154           -                  

Procurement Analyst III 1.00        1.00        -         90,569             -                  

Procurement Compliance Officer -         1.00        1.00        120,617           124,236           

Purchasing Agent 1.00        1.00        1.00        149,319           153,798           

Revenue Management Officer 1.00        1.00        1.00        149,600           154,088           

Secretary 5.00        5.00        4.00        341,333           282,161           

Secretary-Confidential 1.00        1.00        1.00        70,210             71,206             

Senior Accountant 1.00        1.00        1.00        117,963           117,963           

Senior Accountant II 5.00        5.00        5.00        523,204           579,577           

Senior Accountant II-Confidential 1.00        1.00        1.00        125,728           125,728           

Special Projects Officer 5.00        1.00        1.00        112,212           117,962           

Superintendent - Fleet Acquisition 1.00        1.00        1.00        139,460           142,251           

Superintendent - Fleet Maintenance 1.00        1.00        1.00        126,250           144,335           
Superintendent - Towing & Lien Sales 1.00        1.00        1.00        123,300           125,764           
Supervisor - Stores & Property 1.00        1.00        1.00        80,475             80,475             
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget BudgetPage 1 total 267.25    274.75    262.50    24,556,978.04  24,238,674.57  
Treasury Analyst 1.00        1.00        1.00        105,096           122,451           
Treasury Operations Officer 3.00        3.00        3.00        492,919           502,663           
Welder 1.00        1.00        1.00        82,324             82,324             

------------ ------------ ------------ ------------------ ------------------

Subtotal Salaries 272.25    279.75    267.50    25,237,318       24,946,113       

Overtime -         -         -         651,931           752,931           

Fringe Benefits -         -         -         16,061,797       15,781,677    
Administrative Overhead -         -         -         769,479           848,901           

Attrition/Salary Savings -         -         -         (742,540)          (777,122)          
Expenditure Transfer -         -         -         (849,870)          (838,607)          

----------- ----------- ----------- -------------- --------------

Total 272.25    279.75    267.50    41,128,115       40,713,892       


