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Mission:   
Creating equitable economic opportunities for workers, investors, and entrepreneurs in the City of Long 
Beach.  
Core Services: 
• Grow and strengthen established industry clusters and emerging sectors in Long Beach.
• Increase access to economic opportunities in low-income communities to advance economic equity.
• Ensure workforce preparedness and business competitiveness through an alignment of economic

development, training, education, and community partner efforts.
• Build a supportive economic ecosystem that creates reliable pathways for entrepreneurs to confidently

start and grow successful businesses.
• Create more responsive, cost-effective, and streamlined City processes to grow investment and

development in Long Beach.
• Enhance quality of life to grow businesses, jobs, and investment that support a thriving local economy.
• Advance an integrated approach to local and regional economic development to enhance business

opportunities and global connectedness.
• Manage, negotiate, and implement complex real estate transactions, leases, and extensions.
FY 27 Focus:  
Long Beach has successfully benefited from both economic conditions and development growth over 
many decades from an emerging mid-size city into a thriving, successful urban international destination.  
The City’s community assets and strong development opportunities have enabled Long Beach to 
continue serving its diverse population and businesses to deliver core services and programs, even 
during periods of economic uncertainty at the state, federal, and local levels. As Long Beach navigates 
economic uncertainty in Fiscal Year (FY) 27, the City will continue to look to the Economic Development 
and Opportunity Department (Department) to drive implementation of revenue generating assets and 
strategic programs focused on business assistance, recruitment and retention, and economic growth. To 
support these efforts, the Department will continue to advance the City’s Grow Long Beach Initiative, 
which aims to further expand and diversify the local economy through support for entrepreneurship, jobs, 
and the continued growth of targeted and emerging industry sectors, including 1. Fueling the Aerospace 
and Aviation Sectors 2. Building Transportation, Logistics, and Supply Chain of the Future 3. Unleashing 
the Creative Economy through Music, Athletics, Tourism, and Hospitality 4. Driving Economic 
Development Through Healthcare and Education Partnerships 5. Building a Climate-Forward Economy 
6. Supporting Other Citywide Initiatives: Growing Long Beach Together 7. Position Long Beach as A
Magnet for 21st Century Talent.
In FY 27, the Department will align its bureaus and divisions to support the Grow Long Beach Initiative 
and implement the Grow Long Beach Economic Blueprint, a 10-year vision for inclusive, sustainable 
economic opportunities. Specifically, the recommendations embraced in the document facilitate the 
development of Long Beach as a place where workers can find more fulfilling, high paying job 
opportunities, companies have access to a talented and highly educated workforce, and an innovative 
economic ecosystem that provides the foundation for entrepreneurial success from start-ups, fast-
growing to Legacy Businesses. To achieve these objectives, the Department will continue to leverage 
partnerships with the Economic Development Commission, local education institutions, business 
improvement districts, and other community partners to build a strong, diverse economy, where everyone 
thrives. This focus will drive success in each key focus area outlined in the Grow Long Beach Economic 
Blueprint including: 1. Engines of Growth 2. Economic Equity and Inclusion 3. Digital Equity and Inclusion 
4. Talent Recruitment and Retention 5. Business and Industry Expansion, Attraction, and Retention 6.
Real Estate Development 7. Economic Partnerships 8. Quality of Life.

The following priority programs and initiatives that the Department will start or continue in FY 27 
include, but are not limited to:  
BizCare Program: BizCare is a program that connects small businesses to important resources, such as 
grants, loans, and technical assistance through a proactive, community-based approach to economic 
and digital inclusion. BizCare provides direct in-person, on the phone, and virtual assistance to continuing 
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the momentum in areas of business attraction, retention, and jobs creation by providing direct support to 
our small business community. Additionally, structural support for the team meets an explicit goal of the 
2030 Strategic Vision, specifically, the establishment of a municipal small business support team with 
dedicated staff to provide representation, advocacy, and technical assistance to every small business in 
the City.  
Safe and Secure grants will provide funding to help small businesses strengthen their operations and 
enhance customer and employee confidence through proactive crime-prevention measures such as 
security cameras, cashless points-of-sale systems, "cash free store" stickers, and shatter-resistant 
windows and coverings to support a safe, welcoming, and vibrant business environment. Partnering with 
LA County and the private sector, the Department will leverage City investment to support local small 
businesses. This collaboration will deliver $1,000 grants to 180 businesses in key sectors like retail, 
restaurants, and personal services.  
Continue the Inclusive Business Navigators Program, contracting with local partners to provide outreach, 
workshops, education, and direct technical assistance for local small businesses and nonprofits under 
the Small Business Rebound Initiative.   
Continue the Legacy Business Recognition Program, to help preserve the unique character and cultural 
identity of Long Beach. The Program recognizes and supports qualifying businesses that have operated 
in the city for at least 10 years and have made significant contributions to its history and identity. Certified 
Legacy Businesses will be formally listed in the Program’s registry and receive a certificate, plaque, and 
window decal for display. Participating businesses will gain access to free technical assistance, marketing 
and promotional support, networking opportunities, and more.  
The Cannabis Equity Employment Program partnered with local Goodwill job fairs to expand access to 
careers in the growing cannabis industry. This collaboration connects job seekers, particularly those from 
communities disproportionately impacted by past cannabis enforcement, with employment opportunities, 
supportive resources, and clear career pathways in cultivation, manufacturing, retail, laboratory testing, 
and distribution. Attendees receive guidance on entering and advancing in this dynamic field, apply for 
verification as Equity Employees, and connect with licensed cannabis businesses actively hiring through 
the Program’s Job Board.  
At the regional level, the City of Long Beach, through Long Beach Workforce Innovation Network 
(LBWIN), is leading the development of the California Capabilities Corridor (C3), a multi-county, cross-
sector initiative focused on strengthening workforce, innovation, and industry alignment across the 
aerospace and defense ecosystem.  Leveraging Long Beach’s position as a "Space Beach" hub, this 
effort connects regional assets, including LBCC, CSULB, CSUN, and leading aerospace employers like 
Vast, Relativity Space, and Rocket Lab. This C3-established partnership and governance structure 
positions the City to pursue major state and federal funding, including a NASA regional innovation hub 
proposal and the state's Regional Challenge (RCP) grant. 
FY 27 will mark the first full year of operations for the Farmers & Merchants (F&M) Bank Amphitheater in 
Long Beach. Opened in June 2026, the F&M Bank Amphitheater represents a transformational addition 
to the City's entertainment and cultural landscape as its first open-air music venue, uniquely set against 
the backdrop of Long Beach’s vibrant downtown skyline and world-class waterfront. Designed to reflect 
the creative grit and diversity of Long Beach, this 11,000-seat capacity venue is where global touring acts 
meet the city's loud local energy. Beyond the iconic live events, the F&M Bank Amphitheater is a 
gathering place for the local community, embodying the spirit and sound of the LBC. It'll also be a standout 
destination for private and corporate events, turning any gathering into something truly unforgettable.  
The Waterfront Development Bureau is in the process of developing an Interactive Digital Kiosk Program 
featuring up to 50 kiosks that will provide residents and businesses with easy access to local business 
listings, social and civic service information, and other community-focused content for a 10-year period. 
The kiosks will also feature interactive transit maps, real-time transit updates, local event information, 
and emergency alerts. The kiosk network is expected to generate a consistent revenue stream through 
digital advertising.
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  Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

  Number of Successor Agency properties 
  Disposed 0 9 0 15

This Key Measure indicates the amount of former Redevelopment Agency Properties (Successor Agency 
properties) that were initially retained under the Long-Range Property Management Plan under the 
category of “for sale”. The initial goal was to sell the 58 parcels designated “for sale” while actively seeking 
buyers for an additional 141 parcels categorized as “Future Development.” These properties were 
transferred to the City for disposition, with the goal to leverage City-owned property for economic 
development. Once sold, the City will have completed the disposition of Successor Agency properties 
and begin a new era of property development that includes a focus on lease activity. In future years, this 
measure is expected to be replaced with indicators related to active ground leases. 

  Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of job seekers who are placed in 
employment 1,205 1,300 1,350 1,375 

This key measure reflects the number of job seekers placed in employment through programs 
administered by the LBWIN. While FY 25 placements were impacted by unexpected reductions in Adult 
and Youth grant funding, LBWIN continued to provide critical workforce services and support to residents 
seeking employment. 

In FY 26, LBWIN is projected to exceed its placement target, driven in part by recently strengthened co-
enrollment strategies that broaden access to supportive services and increase individualized job 
placement assistance for participants.  

Despite ongoing uncertainty surrounding future federal workforce funding, LBWIN continues to pursue 
innovative strategies to sustain service delivery, strengthen community and employer partnerships, and 
expand access to quality employment opportunities. 

  Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

  Number of Queen Mary Visitors 404,713 434,463 413,636 421,908 

This Key Measure indicates the number of guests who visit the Queen Mary as hotel guests or as guests 
for on-ship events or attractions. An important goal upon the reopening of the Queen Mary since 2022 
has been to establish the ship as a premiere visitor destination and tourist attraction.   
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Fund Group Revenues Expenditures Fund Impact
 General          5,337,996          4,976,895             361,101 
 Special Advertising & Promotion                       -               100,015            (100,015)
 Belmont Shore Parking Meter               15,722                       -                 15,722 
 Business Assistance             777,418             770,438                 6,980 
 Civic Center                       -               168,498            (168,498)
 Community Development Grants             157,759          7,529,669         (7,371,910)
 Tidelands Operating          4,994,020        10,010,578         (5,016,558)
 Tidelands Area          7,146,781          5,935,231          1,211,550 

Total        18,429,697        29,491,324       (11,061,627)

Fund Impact
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group 
Eliminate 1.0 FTE vacant Development Project 
Manager III in the Real Estate Development Bureau 
impacting the timeliness of response to real estate 
transactions and negotiations and proactive lease 
compliance. This FTE was funded $131,972 in the 
General Fund and $43,990 in the Tidelands Area 
and Operating Fund Groups.  

Expectations 
Aligned with 
Resources 
and Priorities 

(131,972) (0.75) 

Reallocate the funding of the department’s 
leadership team and supporting staff, including the 
department Director, Deputy Director, Executive 
Assistant, Manager of Business Operations, and 
various analyst support staff within the Executive 
Office and Business Operations Bureau to better 
align with available resources and operational 
requirements.  

Expectations 
Aligned with 
Resources 
and Priorities 

(255,487) (1.43) 

Reclassify 1.0 FTE Grants Accounting Officer to 
Administrative Officer to better align classification 
with job requirements.  

Expectations 
Aligned with 
Resources 
and Priorities 

- - 

Community Development Grants Fund Group  
Reallocate funding for Executive Office and Business 
Operations Bureau staff to better align with available 
resources and operational requirements as a part of 
the General Fund deficit reduction strategy. 

Expectations 
Aligned with 
Resources and 
Priorities 

42,116 0.35 

Special Advertising & Promotion Fund Group 
One-time funding to support communication and 
marketing efforts in support of the City's business 
attraction, expansion, and retention activities.  

Economic 
Opportunity, 
Equity & 
Resiliency 

100,000 - 

Tidelands Area Fund Group 
Eliminate 1.0 FTE vacant Development Project 
Manager II in the Waterfront Development Bureau 
which will limit potential capacity for delivery of various 
future projects that will now be overseen by existing 
staff.  

Expectations 
Aligned with 
Resources and 
Priorities 

(167,905) (1.00) 

Reallocate funding for Executive Office and Business 
Operations Bureau staff to better align with available 
resources and operational requirements as a part of 
the General Fund deficit reduction strategy. 

Expectations 
Aligned with 
Resources and 
Priorities 

178,661 0.19 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

Tidelands Operating Fund Group 
Eliminate 1.0 FTE vacant Development Project 
Manager III in the Real Estate Development Bureau 
as a part of the General Fund deficit reduction 
strategy. This FTE was funded $131,972 in the 
General Fund and $8,798 in the Tidelands Area and 
$35,192 in the Operating Fund Groups. (Economic 
Development & Opportunity) 

Expectations 
Aligned with 
Resources and 
Priorities 

(35,192) (0.20) 

Reallocate funding for Executive Office and Business 
Operations Bureau staff to better align with available 
resources and operational requirements as a part of 
the General Fund deficit reduction strategy. (Economic 
Development & Opportunity) 

Expectations 
Aligned with 
Resources and 
Priorities 

35,272 0.34 

*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund). 
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Key Services:   
 

 
 

1. Executive Office   
• Patron Issue Management 
• City Council Relations / 

Communications 
• Community Relations / Outreach 

Education 
• Strategic Initiatives  
• Departmental Management  

2. Financial Administration 
• Budget Development and Management 
• Grants Management 
• Contract / RFPs Management 
• Accounting 
• Purchasing 
• Records Request and Management 

 
3. Personnel 

• Payroll 
• Benefits Education and Management 
• Employee Assistance 
• Personnel Management and Issue 

Resolution 
• Risk Management and Safety Training 

4. Communications 
• Department Media Relations  
• Public Outreach, Social Media, and 

Events 
• Publications  

5.  Economic Research   
• Economic Studies and Analysis 

 
 
 
 

 
 
   
 

Business Operations
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                 (132,231)                   145,860                   145,860 
Expenditures                3,126,147                4,121,661                4,060,565 

Budgeted FTEs                       15.37                       16.77                       16.77 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 

 
1. Access to Capital    

• Small Business Loans 
• Grow America / Grow Long Beach Fund 
• Loan Committee 
• Small Business and Non-Profit Grants 
• Federal Grant Reporting 

2. Business Improvement Districts 
• Administration & Oversight 
• One-time grants management 
• Establishment / Expansion / Renewal 

3. Business Retention 
• Incentive Programs 
• Relocation and Expansion 
• Beautification, Activation, and Safety 

Grants 

• Business Programming 
4. Business Startup 

• Attraction 
• Site Selection  
• Licensing and Permitting Support 
• Technical Assistance 

5. Business Outreach & Communication 
• Business Hotline and Email 
• Business Support Hubs 
• Business Canvassing 
• Digital Marketing and Communications 
• Community Presentations  
• Special Projects 

 

 
 
 

Business Development
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                1,389,959                   839,957                   843,141 
Expenditures                5,204,775              12,366,533                3,910,002 

Budgeted FTEs                       19.00                       18.00                       18.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Waterfront Property Services 

• Strategic Planning 
• Contract Administration 
• Waterfront Business Development 
• Asset Management 
• Lease Negotiation Support 
• Long-Range Property Management 

Support 
• Special Events Coordination 

 
2. Queen Mary Property Services  

• Property Maintenance  
• Contract Administration 

• Lease Negotiation Support 
• Asset Management 
• Long Range Property Management 
• Special Events Coordination 

 
3. Special Projects 

• Identification and Execution of 
Advertising Opportunities  

• Tourism Brand Development and 
Promotion Strategic Development of 
Music, Entertainment, and Sports 
Assets Placemaking for Waterfront and 
Entertainment Districts 

 
 
 
 

 
 
 
 
  

Waterfront Development
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              10,629,488                5,583,337                5,675,000 
Expenditures              15,265,146              17,236,835                7,463,232 

Budgeted FTEs                         7.63                         7.00                         6.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Property Services  

• Proactive Property Maintenance 
• Contract Administration 
• Lease Negotiation 
• Asset Management 
• Long Range Property Management 

 

2. Real Estate Development  
• Appraisals  
• Acquisitions and Sales 
• Real Estate Transactions 
• Opportunity Site Identification 
• Development Services 

 
 
 
 
 
 
 
 
 
 

 
 
 

Real Estate Development
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              13,178,615              10,278,222              11,753,797 
Expenditures              16,128,980                9,300,915                8,265,788 

Budgeted FTEs                         7.77                         7.00                         6.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services: 
 
1. Workforce Development  

• Job Search Assistance 
• Individualized Assessments 
• Connection to Training Programs 
• Career Counseling 
• Skill Development Scholarships for 

Occupational Training 
2. Communications 

• Community Engagement and Outreach 
• Marketing and Promotion 
• Public Information and Affairs 
• Workforce Development Board 

 
 
 
 

3. Business Assistance  
• Talent Recruitment and Hiring Support 
• Internship Worksite Development  
• On-the-Job Training 
• Incumbent Worker Training  
• Resume and Interview Preparation 
• Lay-Off Aversion 
• Rapid Response 

4. Workforce Operations  
• Contracts Administration and 

Procurement 
• Grant Oversight and Monitoring  
• Program Administration and Compliance 
• Budget Planning and Oversight 
• Data Tracking and Management

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workforce Development
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              10,121,899                     11,899                     11,899 
Expenditures              11,867,288                5,759,673                5,791,737 

Budgeted FTEs                       38.88                       36.88                       36.88 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                     -                     -                     -                     
Sales and Use Taxes -                     -                     -                     -                     
Other Taxes -                     -                     -                     -                     
Utility Users Tax -                     -                     -                     -                     
Franchise Fees -                     -                     -                     -                     
Licenses, Permits and Fees 1,704,531           358,337              358,337              250,000              
Fines and Forfeitures -                     -                     -                     -                     
Use of Money & Property 17,976,418         15,564,980         15,564,980         17,243,739         
Revenue from Other Agencies 11,415,518         145,860              145,860              145,860              
Charges for Services 3,184                  -                     -                     -                     
Other Revenues 528,473              722,199              722,199              722,199              
Intrafund Services -                     -                     -                     -                     
Intrafund Transfers 3,161,928           -                     -                     -                     
Interfund Services -                     -                     -                     -                     
Interfund Transfers 397,679              67,899                67,899                67,899                
Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Revenues 35,187,730         16,859,275         16,859,275         18,429,697         

Expenditures:
Salaries and Wages 7,181,899           8,302,334           8,302,334           8,221,058           
Employee Benefits 4,373,584           5,354,671           5,354,671           5,312,078           
           Overtime 60,454                -                     -                     -                     

Materials, Supplies and Services 26,048,996         17,278,429         25,991,700         9,258,004           
Interfund Support 5,649,097           6,205,981           6,205,981           5,769,493           
Intrafund Support 133                     90                       90                       81                       
Capital Purchases 2,781                  -                     -                     -                     
Insurance Premiums and Losses 240,224              74,002                74,002                74,002                
Other Non-Operational Expenditures 2,897,312           856,839              856,839              856,608              
Operating Transfers 347,679              -                     -                     -                     
Intrafund Transfers Out 4,790,177           -                     2,000,000           -                     
Purchase of Gas & Water -                     -                     -                     -                     
Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Expenditures 51,592,336         38,072,346         48,785,617         29,491,324         

FTEs 88.65 85.65 85.65 83.65

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget

Director of Economic Development & Opportunity 1.00        1.00        1.00        261,691           266,926           
Accountant III 1.00        1.00        1.00        102,812           106,456           
Accounting Clerk III 1.00        1.00        1.00        56,854             56,854             
Administrative Analyst II 4.00        4.00        4.00        373,921           423,954           
Administrative Analyst III 2.00        2.00        2.00        216,717           235,925           
Administrative Intern-NC 4.13        4.13        4.13        163,070           197,245           
Administrative Officer -         -         1.00        -                  127,564           
Assistant Administrative Analyst I 1.00        1.00        1.00        72,173             75,891             
Assistant Administrative Analyst II 1.00        1.00        1.00        79,946             84,090             
Clerk Typist III 6.00        6.00        6.00        378,077           378,077           
Community Program Specialist I 2.00        2.00        2.00        136,785           140,395           
Community Program Specialist II 2.00        2.00        2.00        177,570           181,989           
Community Program Specialist III 16.52      13.52      13.52      1,339,810         1,342,678         
Community Program Specialist IV 4.00        6.00        6.00        636,497           624,819           
Community Program Specialist V 8.00        7.00        7.00        771,203           755,255           
Community Program Technician I 3.00        3.00        3.00        167,075           169,056           
Community Program Technician II 3.00        2.00        2.00        112,956           112,979           
Community Program Technician III 1.00        1.00        1.00        81,116             81,116             
Community Program Technician IV 2.00        2.00        2.00        172,873           172,873           
Deputy Director - Economic Development & Opportunity 1.00        1.00        1.00        212,314           216,561           
Development Project Manager II 2.00        2.00        1.00        218,985           121,200           
Development Project Manager III 2.00        2.00        3.00        257,512           373,237           
Executive Assistant 1.00        1.00        1.00        78,836             81,200             
Grants Accounting Officer 1.00        1.00        -         127,564           -                  
Manager of Waterfront Development -         -         1.00        -                  171,773           
Manager-Business Operations 1.00        1.00        1.00        164,145           167,428           
Manager-Economic Development 1.00        1.00        1.00        158,571           161,743           
Manager-Property Services 1.00        1.00        1.00        167,321           170,667           
Manager-Workforce Development 1.00        1.00        1.00        176,750           176,822           
Payroll/Personnel Assistant II 1.00        1.00        1.00        63,013             63,013             
Public Affairs Officer 1.00        1.00        1.00        132,670           132,669           
Real Estate Officer 1.00        1.00        1.00        142,874           142,873           
Real Estate Project Coordinator III 2.00        2.00        -         212,442           -                  
Real Estate Technician II 1.00        1.00        1.00        76,809             76,809             
Secretary 3.00        3.00        3.00        199,677           192,117           
Senior Accountant 1.00        1.00        1.00        117,963           97,832             
Special Projects Officer 2.00        2.00        2.00        271,343           275,170           
Workforce Development Officer 2.00        2.00        2.00        244,939           252,303           

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 88.65      85.65      83.65      8,485,799         8,407,563         

Overtime -         -         -         -                  -                  
Fringe Benefits -         -         -         5,096,058         5,026,170         
Administrative Overhead -         -         -         258,613           285,908           
Attrition/Salary Savings -         -         -         (89,179)            (92,219)            
Expenditure Transfers -         -         -         (94,286)            (94,286)            

----------- ----------- ----------- ---------------- ----------------
Total 88.65      85.65      83.65      13,657,005       13,533,136       




