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Mission:   
 
To protect the lives and property of the community and its first responders by ensuring the efficient and 
effective delivery of emergency communications, and disaster preparedness, response, mitigation and 
recovery. 
 
Core Services: 

• Educate residents and business owners on steps they can take to mitigate the impacts of a 
disaster on their home or workplace, how to respond to a variety of disasters, and how to receive 
emergency messages from the City’s mass notification system, Alert Long Beach. 

• Coordinate and administer Citywide emergency preparedness plans to ensure that City 
employees and key Community Partner Organizations (CPOs), including local school districts, 
colleges, hospitals, the American Red Cross and other non-profits, know their role in the event of 
a major emergency or disaster.  

• Provide all-hazards planning, training, and exercise coordination to ensure that City employees 
are prepared to manage and assist in the response to and recovery from a major emergency or 
disaster. 

• Coordinate and administer the Citywide Homeland Security Grants Program (HSGP) to ensure 
the City maximizes the receipt and use of grant awards to prepare the City for a major emergency 
or disaster.   

• Coordinate the efforts of the Los Angeles County Disaster Management Area F, which includes 
the cities of Long Beach, Avalon, and Signal Hill. 

• Provide 9-1-1 emergency communication services for police, fire, and emergency medical service 
responses for residents, business owners and the City’s first responders. 

• Coordinate the planning and implementation of a Consolidated Emergency Communications 
Division to incorporate Police and Fire Emergency Communications Center operations.   

• Maintain the readiness of the Emergency Communications and Operations Center (ECOC) by 
facilitating repairs and upgrades as needed.   

 
FY 27 Focus: 
 
The Disaster Preparedness and Emergency Communications Department (Department) provides four 
key services that are imperative to maintaining the safety and well-being of the City of Long Beach, its 
residents, business community and first responders: (1) disaster preparedness, mitigation, response and 
recovery; (2) maintenance and activation of the City’s Emergency Operations Center (EOC); (3) the 
Emergency Communications Center and the Public Safety Dispatchers responsible for 9-1-1 call-taking 
and dispatching of Police, Fire and Emergency Medical Services; and, (4) administration of the City’s 
Homeland Security Grants program.  
 
The Disaster Preparedness Division will continue to educate CPOs, City staff and residents with the goal 
of creating a more resilient Long Beach in the face of disasters or emergencies. The Department will 
engage residents through participation in community events and facilitation of the Ready Your Long 
Beach Neighborhood program, which promotes resiliency through collaboration amongst neighbors in 
the wake of a disaster. In FY 27, the Department will continue to keep the Long Beach community 
informed through CPO meetings and updates; alert and warning systems, including Alert Long Beach; 
and educational resources made available via the department website, social media accounts and printed 
materials.  
 
In FY 27, the Disaster Preparedness Division will continue to implement emergency plans and resources 
that support citywide preparations for the Los Angeles 2028 Games and other large-scale events. The 
Disaster Preparedness team will coordinate special events training for city staff and community partners, 
like the FY 26 training series facilitated by the Texas A&M Engineering Extension Service (TEEX). This  
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series included curriculum to strengthen Citywide coordination, readiness, and staff capability related to 
crowd management, public information and emergency notification, and incident management.  
 
In FY 27, the Disaster Preparedness Division will continue its oversight and maintenance of the City’s 
Emergency Operations Center (EOC), a 3,300 square foot facility that serves as the epicenter for 
coordination of the City’s emergency planning, training, response, and recovery efforts. The department 
will continue to seek innovations to improve the functionality of the EOC, further building on the 
technology overhaul completed in FY 26.    
 
The Emergency Communications Division, consisting of Police and Fire 9-1-1 Public Safety Dispatchers, 
plays a critical role in the City’s continuum of public safety. Long Beach 9-1-1 Dispatchers are responsible 
for the safety and well-being of residents, business owners, Police Officers and Fire Fighters. To serve 
these communities at the highest level, the Emergency Communications Division will continue to meet 
or exceed 9-1-1 industry standards, implement operational efficiencies and technological innovations, 
and ensure optimized staffing levels and capabilities.   
 
In FY 27, the Department will continue to partner with the Technology and Innovation, Police and Fire 
Departments on the multi-year Computer-Aided Dispatch (CAD) replacement project. CAD systems allow 
for communication, incident management, and resource coordination between 9-1-1 and police and fire 
personnel in the field. Additionally, the Emergency Communications Division will continue to seek new 
technology to enhance the capability and efficiency of the 9-1-1 Center. In FY 26, Long Beach 9-1-1 
embedded Artificial Intelligence into the existing Quality Assurance program to better identify 
opportunities for improvement, especially in the areas of customer service, training and adherence to 
call-taking protocols; and replaced 9-1-1 phones with new Vesta phones with improved capabilities, 
including automatic call-back for abandoned calls, transcription, and translation. In FY 27, the Division 
will continue its focus on consolidating the 9-1-1 Emergency Communications Center through a cross-
training program, which certifies Dispatchers to answer both Police and Fire calls.  A consolidated 9-1-1 
Center provides service enhancement to the public by eliminating the need to transfer calls and reducing 
dispatcher overtime shifts by increasing the availability of dispatchers to manage major incidents.  
 
In FY 27, the Department will maintain focus on its Health and Wellness program to enhance the 
wellbeing of the Long Beach 9-1-1 Dispatchers who operate the 24/7/365 Emergency Communications 
Center. Initiatives include crisis and family counseling resources, comfort K-9 visits, an employee 
recognition program, and facility improvements to maximize comfort for staff assigned to non-traditional 
shifts and overtime.  
 
The Department will continue to manage the Citywide Homeland Security Grants program, which 
oversees the application process for funding, assuring compliance with grant requirements, and acts as 
a liaison between City Departments and granting agencies. Awarded funds are utilized by multiple 
departments, primarily the Police, Fire, and Health Departments. Funds are used to procure equipment, 
planning, and training that helps Long Beach prepare, mitigate, and respond to natural and man-made 
disasters.  
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  Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of disaster preparedness training     
events and outreach efforts conducted for City 
employees, Community Partner Organizations 
(CPO), and the community. 

21 20 24 20 

 
In FY 26, the Department continued to participate in outreach events such as the Ready Long Beach 
Emergency Preparedness Expo and the Tsunami Walk and Preparedness Fair during California Tsunami 
Preparedness Week. The Disaster Preparedness team engaged the community during disaster 
preparedness observances such as National Preparedness Month, Pet Preparedness Month and the 
annual Great ShakeOut earthquake drill. In FY 27, the Disaster Preparedness Division will continue its 
focus on reinvigorating the Ready Your Long Beach Neighborhood program, which facilitates resource 
identification amongst neighbors to increase the preparedness and resiliency of our Long Beach 
communities.  
 

  Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of Public Safety Dispatcher candidates 
invited to interview as part of recruitment. 170 75 100 75 

 
In partnership with Human Resources Department, the recruitment of eligible 9-1-1 Public Safety 
Dispatcher candidates is open and continuous year-round. This allows the Department to maintain 
manageable staffing levels through continuous outreach to viable dispatcher candidates. In addition to 
open and continuous recruitment, the Department will continue implementation of the “Join Long Beach 
9-1-1” recruitment campaign to attract and retain dispatcher candidates.  
 

  Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of 9-1-1 calls for service answered 
within industry standards.  91 90 90 90 

 
The Emergency Communications Center is the first point of contact for the community when Police, Fire 
or Emergency Medical Services are needed. The speed and accuracy of the 9-1-1 call-taking and 
dispatch services are critical to getting the appropriate first responders to the calling parties as quickly as 
possible. The Communications Center manages and deploys the necessary resources to meet the 
industry standard of answering 90 percent of 9-1-1 phone calls within 15 seconds. The non-emergency 
public safety phone tree, first implemented by the Department in FY 23, continues to successfully reduce 
the number of non-emergency calls answered by 9-1-1 Dispatchers, ensuring that these call-answering 
standards are met.
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General 
100%

FY 27 Revenues by Fund Group

General 
100%

FY 27 Expenditures by Fund Group

Fund Group Revenues Expenditures Fund Impact
 General             127,979        16,868,163       (16,740,184)

Total             127,979        16,868,163       (16,740,184)

Fund Impact
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group 
Transfer the funding of two Public Safety 
Dispatcher II's in the Emergency Communications 
Division to City Measure A to maintain the 
positions in the amount of $296,515. This is a City 
Measure A funded item.  

Public Safety  -  -  

Eliminate a vacant Public Safety Dispatcher III in 
the Emergency Communications Division, 
resulting in varying service impacts to 9-1-1 
answer times and adverse effect on daily 
operations.  

Public Safety  (155,867)  (1.00)  

Eliminate a Secretary position in the 
Administration Division, resulting in moderate 
impacts on critical administrative functions.   

Financial Wellbeing  (123,573)  (1.00)  

Reduce overtime budget in the Emergency 
Communications Division, resulting in adverse 
impacts on training and recruitment efforts.  

Public Safety  (110,490)  -  

Eliminate machinery & equipment services budget 
in the Disaster Preparedness Division, resulting in 
moderate impacts to the Emergency 
Communications & Operations Center's facility 
maintenance and emergency readiness.  

Financial Wellbeing  (30,000)  -  

Eliminate maintenance & services budget in the 
Disaster Preparedness Division, resulting in 
moderate impacts on the Emergency 
Communications & Operations Center's facility 
maintenance and emergency readiness. 

Financial Wellbeing (25,000) - 

Eliminate small tools & equipment budget in the 
Disaster Preparedness Division, resulting in 
moderate impacts on the Emergency 
Communications & Operations Center's facility 
maintenance and emergency readiness. 

Financial Wellbeing   (16,130) - 

Reduce janitorial supplies budget in the Disaster 
Preparedness Division, resulting in moderate 
impacts to the Emergency Communications & 
Operations Center's staff health and safety. 

Financial Wellbeing (6,933) - 

 
*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund). 
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Key Services:   
 
1. Citywide Disaster Preparedness  

• Citywide Emergency Planning  
• Communications and Outreach 
• Citywide Disaster Preparedness Trainings and Exercises 
• Area F Disaster Management Area Coordinator Representation 

  
2. Emergency Operations Center Operations and Plans 

• EOC Systems Maintenance 
• ECOC Facilities Repair and Maintenance 
• EOC Operations & Security 
• EOC Facility Usage 
• EOC Operational Readiness 
• EOC Plan Updates 

 
 

 
 
 
 
 
 

Disaster Preparedness
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                     13,238                             -                              -   
Expenditures                1,765,633                1,316,356               2,031,433 

Budgeted FTEs                         3.00                         3.00                        3.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Administration and Financial Services  

• Administrative Services 
• Financial Services 
• Homeland Security Grant Administration 
• Personnel, Labor Relations and Recruitment 
• Purchasing and Contracts 

 
 

 
 
 
 

Administration
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                1,408,769                   114,021                            -   
Expenditures                3,124,280                2,774,882               1,856,149 

Budgeted FTEs                         7.00                         7.00                        6.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Emergency Communications 

• Call Taking (9-1-1 and 7-digit) 
• Emergency Dispatch and Resource Allocation 
• Tactical Operations Support 
• Intra-agency emergency support coordination 
• Staff Training and Development 
• CAD and Technology Systems Management 
• Data Analysis and Reporting 
• Investigative Support 

 
 

Emergency Communications
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                   127,797                   127,347                  127,979 
Expenditures              12,387,960              13,185,027             12,980,580 

Budgeted FTEs                       81.00                       81.00                      80.00 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                     -                     -                     -                     
Sales and Use Taxes -                     -                     -                     -                     
Other Taxes -                     -                     -                     -                     
Utility Users Tax -                     -                     -                     -                     
Franchise Fees -                     -                     -                     -                     
Licenses, Permits and Fees -                     -                     -                     -                     
Fines and Forfeitures -                     -                     -                     -                     
Use of Money & Property -                     -                     -                     -                     
Revenue from Other Agencies 1,328,740           -                     114,021              -                     
Charges for Services 127,797              127,347              127,347              127,979              
Other Revenues -                     -                     -                     -                     
Intrafund Services -                     -                     -                     -                     
Intrafund Transfers -                     -                     -                     -                     
Interfund Services -                     -                     -                     -                     
Interfund Transfers 93,267                -                     -                     -                     
Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Revenues 1,549,804           127,347              241,368              127,979              

Expenditures:
Salaries and Wages 7,221,373           8,790,506           8,790,506           8,714,032           
Employee Benefits 4,650,774           5,926,829           5,926,829           5,858,928           
           Overtime 2,165,467           223,684              223,684              113,195              

Materials, Supplies and Services 1,630,546           561,406              675,427              483,343              
Interfund Support 1,542,827           1,659,820           1,659,820           1,698,665           
Intrafund Support 66,886                -                     -                     -                     
Capital Purchases -                     -                     -                     -                     
Insurance Premiums and Losses -                     -                     -                     -                     
Other Non-Operational Expenditures -                     -                     -                     -                     
Operating Transfers -                     -                     -                     -                     
Intrafund Transfers Out -                     -                     -                     -                     
Purchase of Gas & Water -                     -                     -                     -                     
Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Expenditures 17,277,874         17,162,245         17,276,266         16,868,163         

FTEs 91.00 91.00 91.00 89.00

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget
Director of Disaster Prep & Emergency Comm 1.00        1.00        1.00        261,265           266,491           
Administrative Analyst II 2.00        2.00        2.00        189,545           214,451           
Administrative Analyst III 1.00        1.00        1.00        117,963           117,963           
Administrative Officer 1.00        1.00        1.00        140,846           143,663           
Assistant Administrative Analyst II 1.00        1.00        1.00        81,167             89,798             
Communications Center Coordinator 3.00        3.00        3.00        395,423           416,418           
Communications Center Officer 1.00        1.00        1.00        127,797           143,479           
Communications Center Supervisor 4.00        4.00        4.00        512,428           484,240           
Disaster Preparedness Officer 1.00        1.00        1.00        142,875           142,873           
Executive Assistant 1.00        1.00        1.00        81,641             81,641             
Payroll/Personnel Assistant II 1.00        1.00        1.00        63,013             63,013             
Public Safety Dispatcher II 58.00      58.00      58.00      5,361,019         5,395,093         
Public Safety Dispatcher III 4.00        4.00        3.00        406,682           307,100           
Public Safety Dispatcher IV 11.00      11.00      11.00      1,208,908         1,224,866         
Secretary 1.00        1.00        -         74,047             -                  

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 91.00      91.00      89.00      9,182,619         9,109,088         

Overtime -         -         -         223,684           113,195           
Fringe Benefits -         -         -         5,647,345         5,549,532         
Administrative Overhead -         -         -         279,484           309,397           
Attrition/Salary Savings -         -         -         (299,990)          (302,934)          
Expenditure Transfer -         -         -         (92,123)            (92,123)            

----------- ----------- ----------- ---------------- ----------------
Total 91.00      91.00      89.00      14,941,019       14,686,154       
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