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Mission:  
A team of dedicated experts who work with our community to build and sustain a safe, resilient, and 
equitable Long Beach. 
 
Core Services:  

• Oversee the physical development and revitalization of the City 
• Improve the quality of life in Long Beach through: 

o Comprehensive code enforcement 
o Provision and improvement of affordable housing 
o Neighborhood beautification and improvement, including community involvement and 

leadership programs 
• Assist residents and businesses through the development process, while continuing to evaluate 

ways to streamline it 
• Continue dissolution of the former Redevelopment Agency 

 
FY 27 Focus: 
The Community Development Department is a complex team that provides a wide array of core services 
to encourage physical development and strengthen connections in our neighborhoods. In pursuit of its 
mission, the department will focus on maximizing special funding streams and implementing initiatives to 
improve the livability and sustainability of the City in FY 27. Consistent with the City’s Long Beach 2030 
Strategic Vision and the department’s Strategic Plan, the programs implemented in FY 27 will include: 
 
Building and Safety Bureau – Staff will prioritize enhancing the customer experience through streamlined 
processes and efficiency. Initiatives to this effect include continuing virtual meeting services and using 
paperless processes to expedite permit issuance, as well as providing automated inspection requests 
and posting daily inspection schedules online. The Permit Center will continue to provide a “one-stop 
shop” approach integrating services from various City departments and offering multiple access options 
such as in-person appointments, walk-in and online options. Staff enhancements will aid in meeting 
changes to State and local rules and to improve remote access to services. A focus on online services 
will be provided for residential solar projects, energy storage systems, electric vehicle charging stations, 
and expedited service for hydrogen fueling stations. Enhancements to inspection personnel will add 
senior-level field review and expertise to support commercial mechanical inspections and improve 
customer response times which have slowed due to a rise in this inspection type.  
 
Code Enforcement – Code Enforcement will focus efforts on implementing municipal code updates to 
better support community improvement. Updates will provide important tools to help achieve compliance, 
and the bureau will coordinate with the City Attorney’s Office to develop and implement additional legal 
tools to achieve voluntary compliance; support Citywide efforts to stop human trafficking through 
Hotel/Motel and Alcohol Nuisance Abatement. Code Enforcement efforts will target work that keeps 
neighborhoods safe and beautiful, despite small reductions in staffing. The bureau’s primary focus will 
continue to be to ensure safe and livable neighborhoods by providing services including standard code 
inspections, multi-family housing inspections, monitoring of vacant buildings and lots, short-term rental 
registration, and noise ordinance enforcement and monitoring the City’s commercial corridors. The team 
will focus on vacant storefronts, building monitoring, and partnering with other City entities to promote 
new businesses occupying these spaces to revitalize blighted areas and prevent unauthorized 
occupancy. The bureau will continue the Proactive Rental Housing Inspections Program (PRHIP) to 
maintain livability standards of multi-unit housing stock and protect resources for renters. 
 
Housing and Neighborhood Services – In FY 26, additional resources for affordable housing development 
were identified to help support this core service, including: new CalHOME and PLHA funding from the 
California Department of Housing and Community Development, a Prohousing Incentive Program award 
to support planning and implementation of affordable housing, and resources for the local Housing Trust 
Fund. As funding becomes available in the next year, the bureau will continue building on prior successes 
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and identify new projects through a biannual, competitive process held in January and July. Additionally, 
the Housing Services and Neighborhood Programs Division will continue seeking additional funding 
streams in the hopes it can expand upon the current year’s successful Accessory Dwelling Unit (ADU) 
loan program to assist property owners in the construction of new ADUs in exchange for commitments 
to provide affordable housing to income-qualified renters. In alignment with the City’s comprehensive 
housing and homelessness strategy, the bureau remains dedicated to collaborative efforts with the 
Department of Health and Human Services to oversee pre-development management of projects geared 
towards permanent supportive housing and other facilities serving the homeless population. This holistic 
approach underscores the bureau's commitment to addressing housing needs and combating 
homelessness. In FY 27, the bureau will continue to administer the Los Angeles County Affordable 
Housing Solutions Agency (LACAHSA) County Measure A funding to fund affordable housing, support 
renters, and prevent homelessness. Despite the positive momentum in housing development, the bureau 
faces significant challenges in maintaining neighborhood-serving programs due to changes in federal 
grant funding in the coming years. The bureau is making every effort to save the Neighborhood 
Leadership program by transitioning the existing City staff driven model to one that is supported by City 
staff along with engaged graduates of the program. This model intends to be more inclusive, featuring 
open workshops and programs that have a nexus with housing policy. This transition allows the bureau 
to more efficiently share the workload and aligns outreach in ways that equitably foster community 
participation. 
 
Planning – The Planning Bureau is the first step in the development review process, administering zoning 
review for building permits and processing development entitlement requests when needed. Entitlements 
are processed both at the staff level and, when required, before public hearing bodies such as the 
Planning Commission, Cultural Heritage Commission, and City Council. These reviews are done to 
determine if a land use or development proposal should be permitted as proposed or if conditions are 
required to ensure compatibility. The bureau also updates and administers the City’s General Plan, 
facilitating technical and community engagement processes to consider how Long Beach should function 
differently in the future, and what policies and programs are needed to get there related to land use, 
environmental planning, housing, mobility, open space, historic and cultural resources. Current efforts 
include updating the Open Space and Recreation Element of the General Plan, Zone-in initiatives that 
will support the creation of more complete communities, and a 7th Cycle update to the  Housing Element. 
The Signature Projects Team, which was first established in FY 25, will continue to lead strategic 
initiatives to shape a more resilient, inclusive, vibrant city by reimagining and capitalizing on public land 
and resources to create new economic and community development opportunities. Through forward-
thinking planning and collaboration, the team will continue important visioning and planning efforts to 
position future development in a way that strengthens resiliency, provides fiscal benefit, and fosters 
inclusive economic development and community stewardship.   

 
LB Builds - Enterprise Land Management (ELM) – In FY 25, the department first began work to update 
the ELM system, which supports the permitting, licensing and land use work that is conducted Citywide. 
The current ELM system serves seven City departments, approximately 500 internal users, and the 
multiple licensing, permitting, billing, inspection, payment, and collection functions. The new system will 
replace the current outdated system that was installed in 2007 and modernize processes to better serve 
the City’s customers with more transparency and access to data. The department’s FY 27 focus includes 
the continued implementation of the first of three phases of this significant, multi-year project. 
 
Administrative and Financial Services – This bureau provides the internal, supportive services in the form 
of accounting, personnel, purchasing, and other administrative assistance. In FY 27, in conjunction with 
the Executive Office, the bureau will focus efforts on employee retention, training, and empowerment 
efforts, as well as adding capacity to increase communication and shared knowledge of the department’s 
contributions to building neighborhoods and community. 
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Code enforcement activities eliminate blight and improve the quality of the City’s physical environment. 
In FY 26, Code Enforcement’s ability to meet the projected target was reduced due to key vacancies, 
which has impacted the ability to close cases within the standard time frame. This number is expected to 
continue to decline in FY 27 as the proposed budget includes additional cuts to staff.  
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Number of restricted affordable housing units 
monitored per federal and State requirements 

 
4,012 4,088 

 
4,012 

 
4,030 

The Housing and Neighborhood Services Bureau offers financial assistance for the development and 
preservation of affordable housing. A variety of affordability covenants are recorded in conjunction with 
this assistance. In FY 26 there is a small reduction in the number of affordable units being monitored due 
to the expiration of older covenants. Currently, the bureau monitors covenants for 4,012 restricted units. 
That number is expected to grow to 4,030 in FY 27 as additional units are under construction. The number 
of affordable housing units monitored represents 100 percent of units requiring monitoring. 
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of customers served within 30 
minutes at the Planning counter 94.3% 96% 95% 95% 

The department is performing just below target for timely customer service at the Planning counter, with 
over 94 percent of its customers served within 30 minutes in FY 25. The department anticipates similar 
performance in FY 26 and FY 27, as this benchmark can be partly attributed to the expansion of virtual 
counter services for customers, reducing wait times for those who need in-person assistance. The virtual 
services allow staff to provide timely customer service in a method that works best for each customer, 
whether that’s through virtual methods or by in-person and/or live consultations. 
 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of entitlement applications 
completed 67.6% 75% 84.2% 75% 

An entitlement is a discretionary permit and serves as the starting point for many new development 
projects or businesses. The processing time of each depends on many factors including complexity, 
environmental review, and community input. While the FY 25 measure was lower, it increased from FY 
24 and reflected issues in real estate development such as tariffs and interest rates that were beyond the 
City’s control, but often resulted in project changes during review or projects that stalled or were cancelled 
by applicants. In FY 27, the Planning Bureau anticipates completing 75% of entitlements within a year. 
 

 Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of new single-family home/addition/ 
alteration applications reviewed by staff that 
receive comments within four weeks 82% 85%  75% 85% 

An increase in vacant positions in the plan review group are impacting the ability to meet the projected 
benchmark. While the FY 26 estimate is expected to reach 75 percent, this statistic includes projects that 
are reviewed over-the-counter and projects requiring more in-depth review have experienced backlogs 
ranging from 4 to 12 weeks. Recruitment for several key plan review and engineering positions is currently 
underway, which will facilitate the department’s ability to meet the four-week review metric in FY 27. 

Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

Percentage of code enforcement cases with 
reported violations in compliance within 120 days 80% 85% 80% 75% 
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Fund Group Revenues Expenditures Fund Impact
 General Fund          1,411,638          6,143,908        (4,732,270)
 Community Development Grants        20,143,776        20,143,776                       -   
 Development Services        43,215,340        41,915,683          1,299,657 
 General Grants               75,000               75,000                       -   
 Housing Development        10,869,756          9,237,588          1,632,168 
 Successor Agency Operations          4,503,730          3,729,509             774,221 
 Successor Agency - Debt Service        13,123,984        13,123,984                       -   

Total        93,343,224        94,369,447        (1,026,223)

Fund Impact
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Fund Group and Item 

Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

General Fund Group    
Eliminate a Neighborhood Services Specialist I 
in the Housing and Neighborhood Services 
Bureau, Neighborhood Improvement Division, 
resulting in scaling-back the Neighborhood 
Resource Center programs.  

Financial Wellbeing (113,715) (1.00) 

Reduce the materials budget in the 
Administrative and Financial Services Bureau 
and the Planning Bureau. Reduction will limit 
funding for discretionary spending and new 
initiatives. This reduction is not expected to 
significantly impact service. 

Financial Wellbeing (88,121) - 

Reallocate funding for the Planning Bureau 
Secretary from the General Fund to the 
Development Services Fund to align budget to 
how charges are currently recorded. 

Financial Wellbeing (10,246) (0.09) 

Eliminate two vacant Combination Building 
Inspectors from the Code Enforcement Bureau, 
Standard Division. Reduction will impact 
service delivery, increase backlogs and time to 
resolve code enforcement cases, and 
potentially reduce revenue associated with 
citations and fines. 

Financial Wellbeing (270,021) (2.00) 

Add a Combination Building Inspector to 
Community Development's Code Enforcement 
Bureau to streamline operations around 
enforcement. This update transfers work to 
enforce the noise ordinance previously done by 
the Health and Human Services Department 
and aligns with similar operations in Community 
Development.  

City Employees 135,010 1.00 

 Community Development Grants Fund Group 
Eliminate a vacant Community Program 
Specialist V from the Housing and 
Neighborhood Services Bureau, Neighborhood 
Improvement Division due to reductions in 
federal grant funding. This change will not have 
an impact on service levels.  

Financial Wellbeing (156,774) (1.00) 

Eliminate a vacant Neighborhood Improvement 
Officer from the Housing and Neighborhood 
Services Bureau, Neighborhood Improvement 
Division due to reductions in federal grant 
funding. Elements of the Neighborhood 
Improvement Programs, which provide services 
and resources, such as clean-up assistance 
and graffiti removals, will be reduced or 
incorporated into other areas of the bureau.  
 

Financial Wellbeing (225,888) (1.00) 
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Fund Group and Item 

Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

Community Development Grants Fund Group (Cont.) 
Reallocate a vacant Development Project 
Manager III in the Housing and Neighborhood 
Services Bureau, Housing Services Division 
from the Successor Agency Fund Group to the 
Community Development Grants Fund Group 
to align position with funding from state grants. 
This change will not have an impact on service 
levels.  

Financial Wellbeing 175,962 1.00 

Eliminate a Development Project Manager III in 
the Housing and Neighborhood Services 
Bureau, Neighborhood Improvement Division 
due to reductions in federal grant funding. 
Reduced HUD CDBG funding requires 
elimination of the Neighborhood Resource 
Center Program and changes to the 
Neighborhood Leadership Program to make it 
more efficient by relying on partnerships with 
local non-profits and to align implementation 
with current Federal guidelines.  

Financial Wellbeing (217,321) (1.00) 

Reallocate an Administrative Analyst I in the 
Housing and Neighborhood Services Bureau, 
Neighborhood Improvement Division supporting 
the Neighborhood Clean Up Program, currently 
funded by the Community Development Grants 
Fund Group to be funded by a transfer from the 
Refuse Fund, generating savings in the 
Community Development Grants Fund Group. 
This is a change in funding only and will not 
impact service levels or staffing.  

Financial Wellbeing (164,059) - 

Eliminate a vacant Development Project 
Manager II position in the Housing and 
Neighborhood Services Bureau, Neighborhood 
Improvement Division due to reductions in 
federal grant funding. This change will not have 
an impact on service levels.  

Financial Wellbeing (167,905) (1.00) 

Eliminate a vacant Assistant Administrative 
Analyst II that is partially funded by the General 
Fund Group and Community Development 
Grants Fund Group and use the generated 
savings in the General Fund Group to partially 
fund a Combination Building Inspector Aide II, 
which was previously only funded by the 
Community Development Grants Fund Group. 
This reallocation of funding reduces reliance on 
limited Community Development Block Grants 
(CDBG) funding and has no impact on service 
levels.  

Financial Wellbeing (129,709) (1.04) 
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Fund Group and Item 

Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

Reallocate an Administrative Analyst III in the 
Housing and Neighborhood Services Bureau, 
from the Neighborhood Improvement to the 
new Housing Services and Neighborhood 
Programs Division and reallocate funding from 
the Successor Agency Fund Group to the 
Community Development Grants Fund Group 
to match actuals with budgeted fund source. 
This change will not have an impact on service 
levels.  

Financial Wellbeing 188,911 1.00 

Increase expense in the Community 
Development Grants Fund by $10,698,220 for 
second year of funding from the Los Angeles 
County Affordable Housing Solutions Agency 
(LACAHSA). Expenditure plan was approved 
by the City Council on May 19, 2026. Funding 
will be used in alignment with that plan for 
programs that meet the eligible uses under 
LACAHSA including Production, Preservation, 
and Ownership (PPO) funding for direct project 
investment, such as gap financing for 
affordable housing development, rent and 
operating subsidies and ownership products; 
Renter Protections and Homeless Prevention 
(RPHP) funding for legal services, renter 
education, emergency rental assistance, 
flexible financial assistance and short-term 
income support; and Technical Assistance 
funding for program design, administration, 
monitoring, evaluation and professional 
services. Offset by revenue received from 
LACAHSA Measure A Funding.  

Housing and 
Homelessness 

- - 

Development Services Fund Group    
Upgrade a vacant Combination Building 
Inspector from the Building and Safety Bureau 
to a Senior Mechanical Inspector to enhance 
capacity and reduce mechanical permit 
processing backlog for commercial inspections.   

Economic Opportunity, 
Equity and Resiliency 

13,445 - 

Eliminate a vacant Community Program 
Specialist V from the Housing and 
Neighborhood Services Bureau, Housing 
Services Division to support funding 
reallocations to filled positions. This change will 
not have an impact on service levels.  

Financial Wellbeing (47,228) (0.25) 

Reallocate funding for the Planning Bureau 
Secretary from the General Fund Group to the 
Development Services Fund Group to align 
budget to actual business operations and as a 
part of the General Fund deficit reduction 
strategy.  

Financial Wellbeing 10,247 0.09 
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Fund Group and Item 

Strategic Vision 
2030 Theme 

Fund 
Impact ($) 

Positions 
(FTE) 

One-time funding of $2,100,000 for a transfer 
to fund eligible projects in the Public Works 
Department, offset by an increase of 
$2,100,000 in Construction and Demolition 
(C&D) revenue.  

Climate and 
Environmental 
Sustainability 

- - 

Housing Development Fund Group 
Eliminate a vacant Community Program 
Specialist V from the Housing and 
Neighborhood Services Bureau, Housing 
Services Division to support funding 
reallocations to filled positions. This change will 
not have an impact on service levels.  

Financial Wellbeing (141,683) (0.75) 

Change the title and range of Housing 
Development Officer to Housing Operations 
Officer due to change in department structure 
and to ensure better alignment within 
classifications and duties within the Housing & 
Neighborhood Services Bureau.** 

Financial Wellbeing 2,236 - 

Successor Agency Operations Fund Group    
Reallocate a vacant Development Project 
Manager III in the Housing and Neighborhood 
Services Bureau, Housing Services Division 
from the Successor Agency Fund Group to the 
Community Development Grants Fund Group 
to align position with funding from state grants. 
This change will not have an impact on service 
levels.  

Financial Wellbeing (175,962) (1.00) 

Reallocate an Administrative Analyst III in the 
Housing and Neighborhood Services Bureau, 
from the Neighborhood Improvement Division 
to the new Housing Services and 
Neighborhood Programs Division and 
reallocate funding from the Successor Agency 
Fund Group to the Community Development 
Grants Fund Group to match actuals with 
budgeted fund source. This change will not 
have an impact on service levels.  

Financial Wellbeing (188,911) (1.00) 

*  For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have not been 
included.  As figures reflect the net impact to a fund, an increase in expense is shown as a positive number (cost/hit to fund) 
and a decrease in expense is shown as a negative number (savings/benefit to fund).  Accordingly, a decrease in revenue 
is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a negative number (savings/benefit 
to fund). 

** Implementation of this item awaits additional review by the Human Resources Department, including meet-and-confers 
with the affected bargaining unit(s). 
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Key Services:  
 
1. Administration 

• Benefit Administration 
• Payroll 
• Safety Training and Compliance 
• Enforcement of Policies & Procedures 
• Development and Interpretation of 

Policies and Procedures 
• Workers Compensation Administration 
• Leave of Absence Administration 
• PRAs and Subpoenas 
• Facilities Management 
• IT Asset Tracking 

 
 

2. Financial Services 
• Budget Preparation, Monitoring & 

Adjustment  
• Procurement  
• Payment Processing 
• Risk Management 
• Financial Analysis and Reporting 
• Accounting (JVs, GLs, Year-End) 
• Revenue and Collection 

3. Executive Office  
• Department Administration 
• Interdepartmental Communications 
• Communications - Public Relations 
• City Council, Boards & Commissions 

Administration 

 

 

Administrative and Financial 
Services 

Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                 1,187,808               1,322,889               1,322,889 
Expenditures               14,987,380               4,492,930               4,018,014 

Budgeted FTEs                        23.40                      25.52                      25.52 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Plan Check 

• Provide Customer/Project Facilitation 
• Employ Technology for Service Delivery 
• Conduct Preliminary Plan Checks 
• Check Plans for Building, Fire, 

Electrical, Plumbing, Health, and 
Mechanical Safety 

• Provide Permit Application Assistance 
• Service Appointments 

2. Inspection 
• Provide Customer/Project Facilitation 
• Employ Technology for Service Delivery 
• Schedule Inspections 
• Provide Construction Inspections 
• Respond to Unpermitted Work 
• Manage Deputy Inspection Program 
• Review Structural Observation Reports 
• Issue Temporary and Final Certificates 

of Occupancy 
• Manage Administrative Citation Program 
• Administer Construction and Demolition 

Program 

 

3. Permit Center 
• Provide Customer/Project Facilitation 
• Employ Technology for Service Delivery 
• Intake Inspection Requests 
• Intake/Process Plans 
• Issue Permits 
• Collect Fee Revenue/Cashiering 
• Provide Permit Application Assistance 
• Manage Appointments 
• Manage Central Files 
• Respond to Customer Inquiries 
• Process Final Documents and Retain 

Records 
• Process Temporary and Final 

Certificates of Occupancy  
4. Administration 

• Manage day-to-day activities of the 
Bureau 

• Provide Customer/Project Facilitation 
• Coordinate Board of Examiners, 

Appeals and Condemnation 
• Conduct training and outreach programs 
• Review Code Modification and Alternate 

Material Request

 

Building and Safety
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               20,239,353             27,214,647             27,214,647 
Expenditures               19,344,061             21,233,370             21,248,549 

Budgeted FTEs                        97.45                    100.45                    100.20 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Code Enforcement 

• Respond to Referrals to Ensure LBMC 
Compliance 

• Collaborate with Fire, Police, Business 
License, City Attorney, City Prosecutor 

• Issue Citations 
• Employ Technology for Service Delivery 
• Collect and Process Revenue 
• Administer Board of Examiners, Appeals 

and Condemnation  
• Implement Programs Targeted to 

Specific Problems  
• Implement Proactive Rental Housing 

Inspection Program (PRHIP) 

• Implement Vacant Lot Registry 
• Implement STR Ordinance 
• Nuisance Abatement Referral Intake 

and Status Reporting 
• Referral Investigations 
• Identify, Resolve and Implement 

Corrections 
• Inspect Illegal Medical Cannabis 

facilities and Coordinate with Business 
License on the Medical Cannabis 
Initiative 

• Progress Monitoring 

 
 
 

 

Code Enforcement
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                 3,178,766               3,767,402               3,782,558 
Expenditures                 6,899,134               8,463,466               8,051,134 

Budgeted FTEs                        52.70                      53.70                      51.70 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Community Improvement 

(Redevelopment Dissolution) 
• Complete Development Projects 
• Prepare ROPS 
• Manage Properties 
• Support Successor Agency and 

Oversight Board 
• Public Information and Education 

2. Housing Operations 
• Housing Site Disposition 
• Developer Assistance/Development 

Loans 
• Affordable Housing Preservation 
• Single and Multi-Family Rehab Loans 
• Homebuyer Second Mortgage 

Assistance Loans 
• Loan and Covenant Monitoring 
• Property Management 
• Long Beach Community Investment 

Company (LBCIC) Administration and 
Board Support 

• Public Information and Education 
3. Neighborhood Improvement 

• Place-Based NIS Projects 
• Tree Planting 
• Neighborhood Cleanups 

• Residential Exterior Rehab 
• Commercial Façade Rehab 
• Neighborhood Resource Center 
• Neighborhood Leadership Program 
• Community Workshops and Trainings 

4. Administration 
• Fund Management 
• Contract Management and Payments 
• Annual City Audits and Reporting 
• Grant Reporting 
• Legislative Monitoring and Conformance 
• Annual Property Tax Exemptions 

5. Grants Administration 
• Grant Application Preparation 
• HUD Action Plan Preparation 
• Grant Fund Monitoring 
• MOU Partnership Management 
• Contract Administration 
• Grant Reimbursement Processing 
• Special Use Fund Monitoring 
• Place-Based NIS implementation 
• Housing and Related Policy 

Development and Implementation 
• Quarterly and Annual Reporting 

 
 

 

Housing & Neighborhood 
Services

Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues               33,497,862             48,035,953             48,641,246 
Expenditures               42,920,992             34,585,083             45,751,724 

Budgeted FTEs                        35.16                      29.46                      23.71 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 

 

1. Long Range Policy Planning 
• General Plan Development 
• Specific/Area Plan Development 
• Zoning Code Updates 
• Compliance with State Mandates 
• Implementation of General Plan/Policy 

Programs 
2. Discretionary Project Review 

(Entitlements) 
• City Council 
• Planning Commission 
• Cultural Heritage Commission 
• Site Plan Review Committee 
• Zoning Administrator 
• CEQA Compliance 
• Staff Level permits 

3. Plan Check Review and Permit Center 
Services 
• Staff Permit Counter 
• Review Plans 
• Issue Permits 

• Review Business License Applications 
4. Communication and Process 

Administration 
• Establish/Maintain Internal Processes 
• Support Policy/Decision-makers 
• Respond to Citizen Inquiries 
• Notice Public Hearings 
• Report Project Status/Accomplishments 
• Maintain Website 
• Staff Zoning Phone Information Line 
• Prepare Zoning Confirmation Letters 
• Report on the General Plan and Its 

Implementation Annually 
• Conduct community outreach and 

engagement 
• Support Code Enforcement  
• Support Capital Improvement Projects 

and Initiatives of Various Departments 

 

 
 

Planning
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                 8,972,230             11,640,823             12,381,885 
Expenditures               13,731,553             16,297,062             15,300,027 

Budgeted FTEs                        46.87                      50.45                      50.45 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
Note: The City is currently maintaining two different financial systems and until a new budget development software 
is established, the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes 10,713,321        33,162,041        33,162,041        16,123,984        
Sales and Use Taxes -                     -                     -                     -                     
Other Taxes 111,728             172,000             172,000             172,000             
Utility Users Tax -                     -                     -                     -                     
Franchise Fees -                     -                     -                     -                     
Licenses, Permits and Fees 26,791,621        38,050,918        38,050,918        38,050,918        
Fines and Forfeitures 150,112             146,535             146,535             182,573             
Use of Money & Property 4,083,346          3,636,256          3,636,256          3,636,256          
Revenue from Other Agencies 18,661,143        9,527,833          9,414,116          27,171,183        
Charges for Services 2,557,108          2,777,615          2,777,615          2,756,733          
Other Revenues 3,206,713          4,508,514          4,753,996          5,249,576          
Intrafund Services -                     -                     (131,766)            -                     
Intrafund Transfers -                     -                     -                     -                     
Interfund Services -                     -                     -                     -                     
Interfund Transfers 800,925             -                     -                     -                     
Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Revenues 67,076,018        91,981,713        91,981,713        93,343,224        

Expenditures:
Salaries and Wages 18,147,949        19,085,143        19,055,845        18,072,743        
Employee Benefits 12,548,484        16,724,402        16,724,402        16,284,797        
           Overtime 718,347             66,930               66,930               66,930               

Materials, Supplies and Services 33,424,893        24,574,653        25,515,810        36,076,239        
Interfund Support 8,220,088          8,847,355          8,847,355          8,268,755          
Intrafund Support 280                    -                     -                     -                     
Capital Purchases 826,754             126,000             126,000             126,000             
Insurance Premiums and Losses -                     -                     -                     -                     
Other Non-Operational Expenditures 13,009,147        13,126,630        13,126,630        13,123,984        
Operating Transfers 10,987,177        1,608,938          1,608,938          2,350,000          
Intrafund Transfers Out -                     -                     -                     -                     
Purchase of Gas & Water -                     -                     -                     -                     
Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Expenditures 97,883,120        84,160,052        85,071,910        94,369,447        
FTEs 255.58 259.58 259.58 251.58

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget

Director of Community Development 1.00        1.00        1.00        262,138            270,001            
Accountant III -          1.00        1.00        87,135             96,325             
Accounting Clerk III 2.00        1.00        1.00        60,909             64,075             
Accounting Technician 1.00        2.00        2.00        129,826            136,346            
Administrative Analyst I 2.00        2.00        2.00        190,315            188,360            
Administrative Analyst I-NC 1.00        1.00        1.00        85,704             85,677             
Administrative Analyst II 9.00        8.00        8.00        821,136            770,394            
Administrative Analyst III 12.00      14.00      14.00      1,508,045         1,566,602         
Administrative Intern-NC 6.88        6.88        6.88        302,438            337,611            
Administrative Officer-Planning & Building 1.00        1.00        1.00        132,746            144,878            
Advance Planning Officer 2.00        2.00        2.00        300,210            301,670            
Assistant Administrative Analyst II 6.00        7.00        6.00        575,691            522,312            
Assistant Administrative Analyst II-NC 0.70        0.70        0.70        54,261             54,243             
Building Inspections Officer 1.00        1.00        1.00        153,107            156,170            
Civil Engineer 5.00        6.00        6.00        837,400            836,622            
Civil Engineering Assistant 2.00        2.00        2.00        203,612            208,041            
Civil Engineering Associate 2.00        3.00        3.00        368,297            344,551            
Clerk Typist II 2.00        -          -          -                   -                   
Clerk Typist III 14.00      16.00      16.00      997,584            1,008,846         
Code Enforcement Officer 1.00        2.00        2.00        256,452            275,909            
Combination Building Inspector 32.00      33.00      31.00      3,007,333         2,963,368         
Combinations Building Inspector Aide II 10.00      12.00      12.00      801,608            786,534            
Community Information Officer 1.00        1.00        1.00        116,041            132,375            
Community Program Specialist III 1.00        1.00        1.00        87,421             92,238             
Community Program Specialist V 2.00        2.00        -          239,057            -                   
Community Program Technician II 1.00        -          -          -                   -                   
Community Worker-NC 2.00        -          -          -                   -                   
Current Planning Officer 1.00        1.00        1.00        148,315            155,026            
Customer Service Representative II 2.00        2.00        2.00        128,013            121,953            
Customer Service Representative III 2.00        2.00        2.00        143,772            146,409            
Customer Services Officer 1.00        1.00        1.00        117,361            119,709            
Deputy Director-Community Development 1.00        1.00        1.00        219,412            223,800            
Development Project Manager II 3.00        2.00        1.00        231,117            127,273            
Development Project Manager III 3.00        3.00        2.00        380,244            243,186            
Executive Assistant 1.00        1.00        1.00        80,414             82,827             
Financial Services Officer 1.00        1.00        1.00        143,913            141,460            
General Superintendent-Community Development 1.00        1.00        1.00        188,718            188,789            
Housing Development Officer 1.00        1.00        -          147,750            -                   

 Housing Operations Officer 1.00        1.00        2.00        149,262            304,432            
Manager-Administrative & Financial Services 1.00        1.00        1.00        171,772            175,208            
Manager-Code Enforcement 1.00        1.00        1.00        172,772            167,002            
Manager-Housing & Neighborhood Services 1.00        1.00        1.00        180,442            184,051            
Manager-Planning Bureau 1.00        1.00        1.00        182,268            185,916            
Neighborhood Improvement Officer 1.00        1.00        -          137,181            -                   
Neighborhood Services Specialist I 1.00        1.00        -          67,422             -                   
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FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed

Classification FTE FTE FTE Budget Budget

Neighborhood Services Specialist III 2.00        -          -          -                   -                   
Payroll/Personnel Assistant III 1.00        1.00        1.00        69,433             69,433             
Permit Center Supervisor 2.00        2.00        2.00        168,453            204,890            
Permit Technician I 7.00        7.00        7.00        514,766            505,310            
Permit Technician II 13.00      13.00      13.00      1,056,963         1,040,521         
Plan Checker-Electrical II 4.00        3.00        3.00        368,052            393,674            
Plan Checker-Fire I 3.00        3.00        3.00        373,995            379,924            
Plan Checker-Fire Prevention II 2.00        2.00        2.00        227,243            246,016            
Plan Checker-Mechanical II 2.00        2.00        2.00        252,865            271,637            
Plan Checker-Plumbing II 2.00        2.00        2.00        282,662            282,662            
Planner I 2.00        2.00        2.00        154,209            166,399            
Planner II 4.00        4.00        4.00        395,660            387,179            
Planner III 9.00        9.00        9.00        1,010,281         1,007,447         
Planner IV 4.00        4.00        4.00        522,098            513,517            
Planner V 11.00      11.00      11.00      1,530,086         1,555,055         
Planning Aide 1.00        1.00        1.00        59,888             59,888             
Principal Building Inspector 8.00        8.00        8.00        956,184            980,355            
Public Affairs Assistant 1.00        2.00        2.00        149,378            165,936            
Real Estate Project Coordinator III 1.00        1.00        1.00        130,207            130,207            
Secretary 5.00        6.00        6.00        403,092            408,564            
Senior Civil Engineer 5.00        5.00        5.00        853,123            853,496            
Senior Combination Building Inspector 13.00      13.00      13.00      1,384,817         1,323,181         
Senior Electrical Inspector 2.00        2.00        2.00        223,656            228,250            
Senior Mechanical Inspector 1.00        1.00        2.00        102,007            206,411            
Senior Plumbing Inspector 1.00        1.00        1.00        112,611            112,611            
Senior Structural Engineer 2.00        2.00        2.00        354,526            342,997            
Special Projects Officer 1.00        1.00        1.00        125,050            127,552            
Signature Projects Officer 1.00        1.00        1.00        196,594            196,594            
Zoning Administrator Officer 1.00        1.00        1.00        156,764            159,899            

------------- ------------- ------------- --------------------- --------------------
Subtotal Salaries 255.58     259.58     251.58     26,703,279       26,229,793       

Overtime -          -          -          66,930             66,930             
Fringe Benefits -          -          -          15,946,570       15,428,718       
Administrative Overhead -          -          -          813,882            892,129            
Attrition/Salary Savings -          -          -          (526,417)           (529,351)           
Expenditure Transfer -          -          -          (7,127,769)        (7,663,750)        

------------ ------------- ------------- --------------------- --------------------
Total 255.58     259.58     251.58     35,876,475       34,424,470       
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