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Department Overview 

City of Long Beach – City Manager 

Mission:  

To plan and direct the implementation of City programs and initiatives in accordance with City Council 
policies, the City Charter, the Municipal Code, and provide leadership for the effective delivery of 
municipal services for the community. 

Core Services:  

• Implement policy set by the City Council.
• Ensure City departments provide efficient delivery of services.
• Provide analysis and recommendations to the City Council to assist in policy making.
• Provide high-level leadership and interdepartmental coordination of high-priority services and

programs in the community.

FY 27 Focus: 

City Council Support: Provide accurate information, analysis, and recommendations to the City Council 
in a timely manner.  

Executive Management: Provide high-level leadership, oversight, and support for City departments as 
the City faces new and ongoing challenges. Working diligently to carry out City services and programs 
while promoting the City as a great place to visit, live, and work is a top priority.  

City Communications: Led by the Office of Public Affairs and Communications, strategically engaging 
with the community, stakeholders, and staff, while implementing effective and timely communication 
strategies to create awareness of City programs and initiatives, will continue to be the priority and key 
focus of the Office. In FY 27, communications regarding infrastructure, homelessness and economic 
development (including music and entertainment) will be focus areas. Supporting emergency 
communications will remain at the forefront as the City continues to address homelessness, federal policy 
and funding impacts to services, projects and programs, and unforeseen major events. The City will also 
focus on the upcoming 2028 Olympic and Paralympic Games communications to the community.  

Intergovernmental Affairs (IGA): Providing legislative and funding advocacy at the county, State, and 
federal levels of government remains a top priority. IGA is focused on securing additional resources to 
support efforts to address homelessness, infrastructure development, community programs, and 
economic recovery. 

Global Engagement & Protocols: Preparation and coordination with the citywide team for the 2028 
Olympic and Paralympic Games, including support for community committees, volunteer infrastructure, 
delegation visits, and other efforts to position the City on a global level continues for FY 27.  

Special Events and Filming: The primary focus of Special Events & Filming will be to maintain Long 
Beach’s standing as one of the film-friendliest cities in California. Emphasis will be made to ensure special 
events have a streamlined and efficient permitting process for events that benefit Long Beach. In FY 27, 
the Office will continue its focus on streamlined applications, increased event-day communication and 
public information on opportunities for special events and filming throughout the city, and  programming 
opportunities at the new Farmers & Merchants (F&M) Bank Amphitheater in Long Beach. 

Cannabis Oversight: The primary focus of the Office of Cannabis Oversight is to regulate the cannabis 
industry in Long Beach. This includes licensing and regulating legal businesses, enforcing local 
ordinances, and developing new policies for the Cannabis Program. In FY 27, staff will continue to focus 
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on monitoring the implementation of new policies and license opportunities, administering state grants, 
and providing grant opportunities and direct technical assistance to equity applicants.  

Office of Equity: The Office of Equity advances equity through intersectional impact, such as compliance 
with the Americans with Disabilities Act; community empowerment, ensuring communities have what they 
need to thrive, by administering critical policies and services, such as Language Access, the Long Beach 
Justice Fund, and the College Promise. Furthermore, the Office of Equity leads anti-racist systems 
change through the implementation of the Racial Equity & Reconciliation Initiative and capacity-building 
efforts, such as training, tools, technical assistance and analysis to ensure that everyone can reach their 
highest level of health and potential for a successful life, regardless of their background and identity.  

Arts, Culture, & History Support: The Office of the City Manager will continue coordinating strategic 
planning with the Library, Arts, and Culture Department and leading the citywide implementation of the 
City’s Arts Support programs including grants to artists and community organizations through the Arts 
Council for Long Beach; ongoing support for the Long Beach Museum of Art; coordination of Measure B 
Transient Occupancy Tax (TOT) funding; and the Percent for the Arts Program. 

Office of Climate Action and Sustainability: The Climate Action Program in the City Manager’s Office 
leads interdepartmental coordination, monitoring, and reporting of programs and actions outlined in the 
City’s Climate Action Plan to reduce greenhouse gas emissions and equitably address the impacts of 
climate change citywide. The Sustainability Program works to equitably advance environmental 
stewardship and support local sustainability practices through direct services to residents and businesses 
as well as City operations and facilities.  

Office of Ethics & Transparency: Manage the City Charter Ethics Commission, the City staff Ethics 
Learning Program, and manage a coordinated response amongst all City departments to the Public 
Records Act. 

Homeless Strategy & Partnerships: Liaise with external agencies and community stakeholders and 
oversee updates and implementation of the City’s Homelessness Strategic Plan, using a collective impact 
approach to ensure prioritization of effective homelessness response across all City departments 
including the Homeless Services Bureau and Housing Authority.  

Grants Office: The Grants Office provides high-level strategy and project management related to grant 
seeking, grant-writing, grant administration, and coordinating grant management activities on a Citywide 
basis to maximize federal, state, county, and philanthropic funding. The Grants Office develops an annual 
report that outlines the City’s Grant Strategy Framework approach to efficiently and effectively pursue 
grant opportunities that are aligned with community needs and City priorities and assesses grant 
application efforts to track grant application successes, trends, and areas in need of improvement. The 
Grants Year in Review Report is also produced annually to report data about grant application successes, 
trends, and areas for improvement over time to continue to maximize federal, state, county, and 
philanthropic funding to Long Beach.



Department Performance Measures 
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 Key Measure 
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

 Number of Letters of Support and  
 Opposition Written  49 55 50 60

In 2025, the Office of Government Affairs submitted 49 position letters on 45 pieces of legislation and 
regulatory proposals that affect City operations. The Office also successfully received $6.3 million of 
Congressionally directed spending, including $3.7 million across 5 projects from Congressman Garcia, 
$1.1 million across 2 projects from Congresswoman Barragan, and $1.49 million from Senator Padilla for 
the Community Crisis Response Program. Additionally, the Office secured 68 grant letters of support for 
City projects, representing over $36 million in funded and pending projects. 

Key Measure   
FY 25 
Actual 

FY 26 
Target 

FY 26 
Estimate 

FY 27 
Projection 

 Number of Filming Permits Processed  323 350 350 375 

The City processed 323 filming permits during FY 25. For the FY 26 period, permit projections have 
been adjusted upward to reflect a steady growth. This anticipated growth is driven by the expanded 
state incentive programs, which have successfully incentivized production companies to resume 
operations within California. 
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Fund Group Revenues Expenditures Fund Impact
 General Fund          1,496,196        10,163,827         (8,667,631)
 Special Advertising & Promotion        15,527,986        14,444,826          1,083,160 
 Tidelands Operating             433,280             784,894            (351,613)
 Tidelands Area                       -               142,271            (142,271)
 General Grants             720,000             720,000                       -   

Total        18,177,463        26,255,817         (8,078,355)

Fund Impact
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund  
Impact ($) 

Position
s (FTE) 

General Fund Group 

Decrease budget in Office of Climate 
Change for the Climate Action Plan - 
Southern California Edison (SCE) Green 
Rate Program affecting the City’s Climate 
Action Plan implementation. 

Financial Wellbeing (300,000) - 

Decrease budget in the Office of Cannabis 
Oversight for Cannabis Enforcement with 
fewer resources to address non-permitted 
businesses. 

Financial Wellbeing (158,678) - 

Downgrade an Administrative Analyst III to 
Assistant Administrative Analyst II in 
Executive Management. 

City Employees (32,845) - 

Eliminate an Assistant Administrative 
Analyst III in the Office of Equity, requiring 
another position to take on all 
administrative functions for Justice Fund, 
Language Access, and Office of Equity.  
This will result in no support position for the 
Equity and Human Relations Commission 
which currently meets 6 times a month and 
will need to sunset. 

Financial Wellbeing (142,747) (1.00) 

Decrease budget in Office of Climate 
Change for marketing services. 

Financial Wellbeing (20,000) - 

Decrease budget in Office of Climate 
Change for technical services. 

Financial Wellbeing (10,000) - 

Decrease budget in Office of Sustainability 
for community outreach. 

Expectations Aligned 
with Resources and 
Priorities 

(10,000) - 

Decrease budget in Executive 
Management for other contractual services. 

Financial Wellbeing (31,115) - 

One-time funding of $150,000 for the 
Urban Forest Plan Implementation, offset 
by Assembly Bill (AB 32) Cap and Trade 
revenue. 

Climate and 
Environmental 
Sustainability 

- - 

One-time funding to support the College 
Promise - Ambassador Program for local 
high school students in the Equity Program. 
This is a Measure US-funded item. 

Education  20,000 - 

One-time funding to support the College 
Promise - Ceremony of Graduates to 
celebrate the graduating class of College 
Promise students from middle school, high 
school, and college in the Equity Program. 
This is a Measure US-funded item. 

Education 20,000 - 
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Fund Group and Item Strategic Vision 
2030 Theme 

Fund  
Impact ($) 

Position
s (FTE) 

  Special Advertising & Promotion Fund Group 
One-time funding to support the Juneteenth 
Celebration.  

For the Community 140,000 - 

One-time funding for Long Beach Walls and 
community art murals.  

Economic 
Opportunity, Equity 
and Resiliency 

50,000 - 

Increase budget to Special Events and 
Filming for the cost to produce City-
sponsored community events and cultural 
celebrations throughout the year including: 
Long Beach Pride, Martin Luther King, 
Daisy, Dia de los Muertos parades, Veterans 
Day, and Uptown Jazz Festival celebrations.  

For the Community 120,000 - 

One-time funding for the Communications 
Committee Budget for 2028 Olympic and 
Paralympic Games in the Office of Public 
Affairs & Communications.  

Economic 
Opportunity, Equity 
and Resiliency 

280,000 - 

Establish a Dedicated Support MOU for the 
cost of: one Fire Captain and one Firefighter 
Paramedic assigned to the Fire Prevention 
Bureau and one Police Sergeant in Police 
Department Schedule Unit for Special 
Events into the Office of Special Events and 
Filming as part of billables for event 
organizers and film production companies.  

City Employees 1,046,923 - 

One-time funding to advance the citywide 
Long Beach Vibe City advertising and 
branding initiative, in partnership with Visit 
Long Beach.  

Economic 
Opportunity, Equity 
and Resiliency 

150,000 - 

 
*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund). 
  



Administration 
 

 

City of Long Beach – City Manager 

Key Programs and Services:   
 
1. City Council Support  

• City Manager Department Council 
Letter Coordination 

• City Council Briefings 
• City Council Inquiries 
• Formal City Council Reports  
• Memos to the Mayor and City Council  

2. Executive Management  
• Executive Leadership 
• Strategic Initiatives 
• Fiscal Oversight 

3. Administration  
• Office Management 
• Budget and Accounting 
• Citywide Contract and Purchasing 

Request Approvals 

• Employee Safety and Training 
• Human Resources/Personnel 
• Procurement 

 
4. Public Information and Affairs 

• Citywide Media Relations and Event 
Planning 

• Social Media Delivery 
• Citywide Communications 

Coordination 
• Communications Training 
• Citywide Marketing, City Identity and 

Branding 
• Citywide Crisis and Emergency 

Communications 

 
 

 

Administration
Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues              12,744,466                14,029,296                 14,554,560 
Expenditures                8,295,036                11,625,214                   9,217,243 

Budgeted FTEs                       24.05                         25.09                          25.08 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Key Programs and Services:  
 
1. Arts Support  

• Arts Grants, including Measure B TOT 
and Percent for the Arts Programs 

• Performing and Visual Arts 
Opportunities 

• Arts Council Support and Training 
• Support for Cultural Centers 

2. Tourism Development 
• Convention Center Marketing 
• Special Event Coordination 
• Advertising 
• Visitor Information Services 

3. Special Event Coordination  
• Monitoring Citywide Special Events 
• Permitting and Compliance 
• Production of city-hosted events 
• Promotion of the City and its World-

Renowned Facilities 
4. Filming  

• Monitoring Citywide Film Production 
• Permitting and Compliance 
• Promotion of the City and its World-

Renowned Facilities 

  
 

 
 
 

Special Advertising & 
Promotional

Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                3,706,700                  2,106,492                   2,126,706 
Expenditures              12,800,206                  9,411,283                 10,228,660 

Budgeted FTEs                       13.35                         13.35                          13.35 

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.

*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.
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Key Programs and Services:  
 
1. Intergovernmental Affairs 

• State and Federal Legislative Agendas 
• Grants Coordination 
• Legislative Analyses and Reports 
• Support and Opposition Letters and 

Regulatory Comment Letters 
2. Cannabis Oversight 

• Grant Administration 
• Cannabis Equity Program  
• Licensed and Unlicensed Business 

Regulation & Enforcement 
• Public Education, Community 

Engagement, and Outreach 
• Coordination with Local and State 

Legislators on Cannabis Policies 
3. Office of Equity  

• Initiate and Coordinate Citywide Equity 
Initiatives 

• Equitable Policy and Program 
Development 

• Community Partnerships and 
Engagement 

• Citywide ADA Coordination 
• Language Access 

4. Office of Ethics & Transparency 
• Support for the Ethics Commission  
• Ethics Education Program, Advice Line, 

and Ethics Guide 
• Ethics Communication Plan 
• Citywide Public Records Request 

coordination and response  
5. Office of Climate Action and 

Sustainability  
• Citywide coordination of climate action 

plan actions  
• Initiate and Coordinate Citywide 

Sustainability Initiatives 

• Data collection, monitoring, and analysis  
• Certification and Recognition of 

Sustainable Businesses 
• Provide Training Opportunities for 

Green Jobs  
• Sustainability Program and Policy 

Analysis 
• Grant Procurement 

6. Homeless Strategy & Partnerships 
• Citywide implementation of 

Homelessness Strategic Plan  
• Support & facilitate interdepartmental 

workgroups focusing on homelessness 
response, prevention, and housing 
affordability  

• Lead design, implementation, and 
evaluation of homelessness pilot 
programs  

• Lead internal policy initiatives, process 
improvements, and training  

• Engage external agencies and 
community partners ‘  

7. Office of Global Engagement and 
Protocols 
• The Office of Global Engagement and 

Protocols is envisioned to work closely 
with the 2028 Olympic and Paralympic 
games. 

• The Office will be responsible for 
building relationships with other 
governments and organizations. 

• Will work to position the City on a global 
recognition level. 

 
 

 
Government, Community 
Affairs & Special Offices

Actuals 
FY 25

Adjusted*
FY 26

Proposed**
FY 27

Revenues                3,468,344                  2,019,671                   1,496,196 
Expenditures                9,010,476                11,316,719                   6,809,914 

Budgeted FTEs                       30.60                         32.10                          31.11 
*Adjusted Budget as of April 30, 2026.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Actual Adopted* Adjusted** Proposed*

FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes -                     -                     -                     -                     
Sales and Use Taxes -                     -                     -                     -                     
Other Taxes 12,616,078         13,309,296         13,309,296         13,834,560         
Utility Users Tax -                     -                     -                     -                     
Franchise Fees -                     -                     -                     -                     
Licenses, Permits and Fees 2,697,614           1,407,825           1,407,825           1,407,825           
Fines and Forfeitures -                     -                     -                     -                     
Use of Money & Property 1,056,087           943,667              943,667              963,881              
Revenue from Other Agencies 2,323,865           720,000              720,000              720,000              
Charges for Services 13,927                139,958              139,958              64,647                
Other Revenues 50,425                220,415              220,415              5,000                  
Intrafund Services -                     -                     -                     -                     
Intrafund Transfers -                     -                     -                     -                     
Interfund Services 890,654              1,024,381           1,024,381           1,031,550           
Interfund Transfers 270,859              275,000              389,918              150,000              
Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Revenues 19,919,510         18,040,542         18,155,460         18,177,463         

Expenditures:
Salaries and Wages 8,700,449           8,674,750           8,724,668           9,508,508           
Employee Benefits 4,765,251           5,043,564           5,043,564           5,010,118           
           Overtime 121,499              12,000                12,000                12,000                

Materials, Supplies and Services 15,118,199         11,422,279         17,156,913         10,282,486         
Interfund Support 1,373,611           1,416,071           1,416,071           1,442,705           
Intrafund Support 26,709                -                     -                     -                     
Capital Purchases -                     -                     -                     -                     
Insurance Premiums and Losses -                     -                     -                     -                     
Other Non-Operational Expenditures -                     -                     -                     -                     
Operating Transfers -                     -                     -                     -                     
Intrafund Transfers Out -                     -                     -                     -                     
Purchase of Gas & Water -                     -                     -                     -                     
Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------
Total Expenditures 30,105,719         26,568,665         32,353,216         26,255,817         

FTEs 68.00 70.54 70.54 69.54

* Amounts exclude all-years carryover. 

**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.
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Classification

FY 25 
Adopt 
FTE

FY 26 
Adopt 
FTE

FY 27 
Prop
 FTE

 FY 26 
Adopted 
Budget 

 FY 27 
Proposed 

Budget 

City Manager                            1.00        1.00        1.00        373,508           384,697           
Administrative Aide II 1.00        1.00        1.00        71,337             74,674             
Administrative Analyst III 4.00        4.00        3.00        466,370           353,888           
Administrative Deputy to City Manager 1.00        1.00        1.00        220,741           225,155           
Administrative Intern-NC -         1.54        1.54        83,508             83,482             
Assistant Administrative Analyst II 1.00        3.00        3.00        258,910           242,677           
Assistant City Manager                  1.00        1.00        1.00        314,143           317,382           
Assistant to City Manager - Climate Action 1.00        1.00        1.00        139,382           142,170           
Assistant to City Manager - Ethics 1.00        0.30        0.30        40,408             41,621             
Assistant to City Manager - Homeless Strategy 1.00        1.00        1.00        134,207           134,206           
Assistant to City Manager - Protocols 1.00        1.70        1.70        224,536           236,553           
Assistant to City Manager - Special Projects 1.00        1.00        1.00        132,855           123,284           
Assistant to City Manager - Sustainability 1.00        1.00        1.00        135,091           137,791           
Clerk Typist II 1.00        1.00        1.00        58,036             58,036             
Clerk Typist III                        3.00        3.00        3.00        173,313           183,557           
Deputy City Manager                     3.00        3.00        3.00        725,643           730,188           
Ethics Officer 1.00        1.00        -         118,937           -                  
Events Coordinator I 3.00        3.00        3.00        202,511           220,400           
Events Coordinator II 5.00        4.00        4.00        352,735           355,896           
Executive Assistant 1.00        1.00        1.00        90,859             92,676             
Executive Secretary to Asst City Manager        1.00        1.00        1.00        97,924             99,884             
Executive Secretary to City Manager 1.00        1.00        1.00        115,908           117,362           
Management Assistant                    3.00        3.00        3.00        349,486           354,714           
Manager - Cannabis Oversight 1.00        1.00        1.00        133,680           136,355           
Manager - Government Affairs 1.00        1.00        1.00        158,183           161,346           
Manager - Special Events 1.00        1.00        1.00        159,153           170,452           
Program Specialist 23.00      23.00      23.00      2,101,125         2,096,613         
Public Affairs Officer -         -         1.00        -                  138,426           
Secretary 2.00        2.00        2.00        128,587           141,831           
Special Projects Officer 3.00        3.00        3.00        400,702           390,414           

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 68.00      70.54      69.54      8,100,720         8,090,218         

Overtime -         -         -         12,000             12,000             
Fringe Benefits -         -         -         4,839,249         4,778,197         
Administrative Overhead -         -         -         242,715           270,321           
Attrition/Salary Savings -         -         -         (222,420)          (227,897)          
Expenditure Transfer -         -         -         758,050           1,607,787         

----------- ----------- ----------- ---------------- ----------------
Total 68.00      70.54      69.54      13,730,315       14,530,626       
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