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The mission of the Long Beach City Auditor’s Office (Office) is to
make the City of Long Beach (City) better through independent
audits and fraud investigations. We work to:

e Provide assurance that City funds are spent as intended

e Promote

operations
¢ Prevent fraud, waste, and abuse of City resources

transparency and

accountability of City
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Department Goals

Goal1 Promote transparency, accountability, and efficiency in City operations.
A. Apply professional audit services including:

Financial Audits

Revenue Audits

Performance Audits

Contract Reviews

Lease Reviews

Internal Control Reviews

Fraud Investigations

Benchmarking Studies

Economic Analysis of significant transactions and business deals
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B. Perform Annual Financial Audits and Federal Single Audit

C. Verify City’s cash and investments as required by the City Charter
1. Verify the City’s cash and investments once each quarter in a timely manner.
2. Test invested assets to determine compliance with the City’s current Investment
Policy and other applicable Government Code restrictions.

D. Open communication with the public

1. Communicate findings of audits and work in a clear, concise, and understandable
format for distribution to residents and stakeholders of the City.

2. Ensure there are mechanisms within the Office whereby resident and stakeholder
issues can be handled appropriately and in a timely manner.

3. Actively promote the City Auditor's Fraud Hotline, allowing City employees,
residents, and others to anonymously provide tips and other information to assist in
detecting and preventing City fraud, waste, and abuse.

Goal 2 Provide independent assurance that public funds are spent as intended.

A. Audit all pending payment vouchers and wire transfers for compliance with applicable
statutes, City policies and regulations, lease agreements, and any and all applicable
contractual provisions.

B. Strive to provide next business day approval on all payment vouchers submitted.

Goal 3 Prevent and detect fraud, waste, and abuse of City resources.

A. Provide an easy confidential process for City employees, vendors, and residents to report
misuse of City resources.

1. Provide live, independent interviewers 24 hours a day, seven days a week.
Facilitate direct reporting to the Office of fraud, waste, and abuse of City resources
via mobile app, telephone, mail, and email.

3. Review and take appropriate action on each reported incident.
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FY 26 Accomplishments

For over 115 years, the residents of Long Beach have entrusted the City Auditor to provide independent
assurance that City-controlled public funds are well-managed, spent as intended, accurately recorded
and reported, and used to deliver expected services.

The City Auditor is directly elected and accountable to the residents of Long Beach. All audits are
conducted based on the professional judgment of the City Auditor and her staff in accordance with
Generally Accepted Government Auditing Standards (GAGAS) and other applicable statutes and industry
regulations.

The Long Beach City Charter defines the responsibilities of the City Auditor, and during Fiscal Year 2026,
the Office complied with all Charter and Municipal Code mandates.

Audits or Reports Issued:

The City Auditor conducted audits and attestation engagements in accordance with Generally Accepted
Government Auditing Standards (GAGAS) issued by the Comptroller General of the United States, the
official auditor of the U.S. Congress. GAGAS is the industry benchmark for government audit
organizations. The City Auditor also provides professional services that are not conducted under GAGAS,
such as investigations of alleged City fraud and analysis of emerging issues.

To see information on audits and projects, please see our website: www.CityAuditorLauraDoud.com.

The Office reviewed a wide variety of topics. Some of the more significant projects included:

Interim Communication Regarding the Homeless Service Provider Performance Audit
The Office conducted an audit of funds allocated to homeless service providers to evaluate whether they
are fulfilling their service agreements and to assess the adequacy of Homeless Services Bureau’'s (HSB)
management and oversight over these contracts. From Fiscal Year 2020 through 2025, HSB passed
through $69 million to service providers for programs funded by federal, state, and local dollars. The audit
identified areas where homeless service providers and HSB can improve to strengthen the delivery of
homeless services. Our audit recommendations are as follows:
For Homeless Service Providers:

o Verify that individuals are eligible for the contracted program.

e Provide the services outlined in the service provider agreement.

o Submit complete and timely supporting documentation for costs incurred for City reimbursement.
Supporting documentation must confirm the eligibility of individuals served and that services
provided followed the contract terms.

For HSB:

o Verify supporting documentation is complete prior to payment of homeless service provider
invoices to ensure contracted services were rendered.

e Strengthen oversight of data collection to ensure data quality for measuring program results and
evaluating service provider performance.

o Enforce service provider accountability through timely monitoring and formal interim and year end
performance reviews across all programs. Timely monitoring and performance reviews strengthen
HSB'’s ability to see if goals were met and inform contract renewal decisions.

During our audit, we identified information that requires further review.
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FY 26 Accomplishments

Measure LB

Measure LB was initiated by the Office to revise the City’s ordinance to remove an outdated loophole
which exempted certain natural gas burning power plants from paying utility users tax on natural gas
consumption. Long Beach shoulders the environmental burden to host large fossil-fuel-powered
generating stations - AES Alamitos and LADWP Haynes - which burns gas to supply electricity for not
just Long Beach, but the entire region. AES was built in the 1950s and the Haynes plant in 1963 and
have been fossil fuel operating for the majority of the time since then. Even when the plants comply with
all emissions standards, there is still an environmental impact from the emissions generated by them.
Long Beach sustains this environmental burden while the energy produced by these plants benefits the
entire region. Thanks to the voters for their support of Measure LB, the loophole exemption is no more,
and everyone now pays their fair share. These funds are critical as they will go to the City’s General Fund
and can be used on public safety, parks, libraries, and streets.

Proposition H (Prop H) Revenue and Expenditure Performance Audit

The Office found Prop H revenue received during Fiscal Year (FY) 2025 was calculated properly. The
audit reviewed reports from oil companies submitted to the City, detailing the amount of oil produced
during the fiscal year. In FY 25, Prop H continued to generate approximately $3 million in additional
revenue for the Police and Fire Departments. Additionally, FY 25 expenditures of Prop H funds adhered
to the approved uses set forth in the Long Beach Municipal Code. In FY 25, the Police Department spent
Prop H funds on personnel costs for the Quality of Life and Mental Health Evaluation Team programs
which support homelessness outreach and mental health services, while the Fire Department spent Prop
H funds on personnel costs for Fire Truck 17, which support emergency and medical responses. These
expenditures complied with the approved uses as set forth in the Long Beach Municipal code.

Other Accomplishments

Distinguished Knighton Award for the Development Impact Fees Performance Audit

The Association of Local Government Auditors (ALGA) awarded the Office a Distinguished Knighton
Award for the Development Impact Fees Performance Audit. This is the tenth ALGA Knighton Audit
Award the Office has received, which is one of the most highly regarded honors as it recognizes the best
performance audit reports among its over 300 local government audit organization members. Judges
determined the Office’s audit was among the best of 2025, noting the audit “demonstrates that the City
of Long Beach needs to revamp its administration of Development Impact Fees” and “recommendations
addressed the issues succinctly.” The audit found four of the City’s seven impact fee rates - Fire, Police,
Transportation, and Parks - have not been adjusted for inflation or kept pace with the rising costs resulting
in a loss of at least $22 million for public infrastructure and services. State law authorizes cities to conduct
nexus studies to adjust impact fees to cover the costs of infrastructure needed for new development. The
City has not conducted nexus studies for Fire, Police, and Transportation impact fees since inception 18
to 35 years ago, and the outdated 2018 and 2022 Parks nexus studies were never presented publicly to
City Council as required per Municipal Code. The audit made recommendations to regularly evaluate
impact fees, comply with state law by publicly presenting nexus studies to City Council to promote
transparency, and adjust impact fees to ensure they remain fair and aligned with the demands placed on
infrastructure and services by new development.

City Auditor’s Fraud Hotline
The City Auditor’s Fraud Hotline operates 24 hours per day, 7 days a week and is available to anyone to
report allegations of fraud, waste, or abuse against the City. There are three ways to report fraud tips
anonymously:

1. Phone 1-888-FRAUD-07

2. Online form at www.CityAuditorLauraDoud.com

3. MyAuditor app available at the App Store or Google play
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FY 26 Accomplishments

The Office reviews all Fraud Hotline tips and takes appropriate action.

The Fraud Hotline is promoted with educational materials. The City Auditor’'s Fraud Hotline Report, which
provides information on fraud, tips, and resolution of tips received is distributed to City employees and
the public.

Community Outreach

A top priority for the City Auditor’s Office is communication with the public. To accomplish this, the Office
uses a multi-faceted communications approach. The Office shares information through online channels
including the Office’s website www.CityAuditorLauraDoud.com, In the Loop email updates, and the
MyAuditor app. The Office also uses performance audit report fact sheets, Fraud Hotline reports,
traditional media, community events, and speaking engagements to inform the public of the Office’s work.
These outreach channels allow the public to stay informed on how the Office is working for them, ask
questions, and provide direct feedback to the Office.

Disbursements
As required by the City Charter, the City Auditor reviews all disbursements of City funds. The Office is
also responsible for final approval of the City’s wire transfers.

The following Fiscal Year 2025 information illustrates the scope of this work:
e Number of checks reviewed: 41,765

Value of checks reviewed: $600,335,139

Number of EFT Payments: 11,803

Value of EFT Payments: $556,854,552

Number of checks withheld: 146

Value of checks withheld: $19,576,114

Number of wire transfers authorized: 980

Value of wire transfers authorized: $4,887,801,421

In accordance with the City Charter, the City Auditor signs each check that the City issues including
vendor payments, workers’ compensation claims, and employee payroll checks. Each disbursement is
reviewed to ensure payments are appropriate, timely, authorized, and documented. If there is an issue
with a requested disbursement, payment is withheld until the issue is resolved. No checks, Electronic
Funds Transfer (EFT) payments, or wire transfers may leave the City without the authorization of the
Office.

Wage Garnishments

The Office administers all City employee wage garnishments. The Office managed around 190 active
garnishment files for City employees. Garnishment payments total approximately $53,352 each payroll
period. Additionally, the Office maintains files for around 580 inactive cases. The process is complex due
to unique regulations for each garnishment regarding collection and payment of monies processed.
Currently, the Office manages accounts for over 15 agencies including the U.S. Department of Education,
California Franchise Tax Board, United States Internal Revenue Service and Los Angeles County
Sheriff's Department. The Office keeps current with changing laws, rules, and regulations to ensure that
the City is in full compliance.
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Summary of Changes*

Fund Group and Item Strategic Vision 2030 Fund Impact Positions
Theme (%) (FTE)

General Fund Group

Eliminate a vacant Audit Analyst position, | For the Community (77,028) (0.68)
which will result in less audits completed
or delayed timelines (0.32 FTE in
Employee Benefits Fund Group and 0.68
FTE in General Fund Group).

Reduce the City Auditor Department's Financial Wellbeing (88,065) -
budget for efficiencies in staffing and
operations.

Employee Benefits Fund Group

Eliminate a vacant Audit Analyst position, | For the Community (36,248) (0.32)
which will result in less audits completed
or delayed timelines (0.32 FTE in
Employee Benefits Fund Group and 0.68
FTE in General Fund Group).

Reallocate the difference in the proposed | Expectations Aligned with 21,490 -
eliminated Audit Analyst to material & Resources & Priorities
supplies budget.

*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the netimpact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a
negative number (savings/benefit to fund).
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Financial Summary by Category

Actual Adopted* Adjusted** Proposed*
FY 25 FY 26 FY 26 FY 27

Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property - - - -
Revenue from Other Agencies - - - -
Charges for Services - - - -
Other Revenues 477 - - -

Intrafund Services - - - -
Intrafund Transfers - - - -

Interfund Services - - - -
Interfund Transfers - - - -
Other Financing Sources - - - -

Total Revenues 477 - - -

Expenditures:

Salaries and Wages 2,015,821 2,165,323 2,165,323 2,177,659
Employee Benefits 1,202,660 1,380,229 1,380,229 1,419,139
Overtime - - - -
Materials, Supplies and Services 476,633 337,322 337,322 158,812
Interfund Support 122,436 357,763 357,763 417,280
Intrafund Support - - - -

Capital Purchases - - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers - - - -
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -

Total Expenditures 3,817,550 4,240,637 4,240,637 4,172,890

FTEs 18.00 18.00 18.00 17.00
* Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2026.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 25 FY 26 FY 27 FY 26 FY 27
Adopt Adopt Prop Adopted Proposed
Classification FTE FTE FTE Budget Budget

City Auditor 1.00 1.00 1.00 284,583 293,109
Assistant City Auditor - - 1.00 - 207,134
Audit Analyst 3.00 3.00 2.00 296,845 234,551
Deputy City Auditor 4.00 4.00 3.00 697,686 525,729
Executive Assistant 1.00 1.00 1.00 85,327 87,034
Performance Audit Manager - - 1.00 - 143,327
Performance Auditor | 2.00 - - - -
Performance Auditor Il 1.00 2.00 - 150,666 -
Performance Auditor llI 3.00 4.00 5.00 347,749 440,937
Senior Performance Auditor | - - 1.00 - 95,733
Senior Performance Auditor Il 3.00 3.00 2.00 324,737 260,749
Subtotal Salaries 18.00 18.00 17.00 2,233,583 2,337,095
Overtime - - - - -
Fringe Benefits - - - 1,313,516 1,341,261
Administrative Overhead - - - 66,713 77,878
Attrition/Salary Savings - - - (68,260) (159,436)
Expenditure Transfer - - - - -
Total 18.00 18.00 17.00 3,545,552 3,596,798
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Key Contacts

Laura L. Doud, CPA, CFE, JD
City Auditor

Alvin Chu, CFE
Assistant City Auditor

Tiffany Lam, CPA
Deputy City Auditor

Brittany Ruiz, CPA
Deputy City Auditor

411 West Ocean Boulevard, 8" Floor
Long Beach, CA 90802
Phone: (562) 570-6751

Fax: (562) 570-6167

Fraud Hotline: 1-888-FRAUD 07 (1-888-372-8307)
www.CityAuditorLauraDoud.com
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