INNOVATION & EFFICIENCY



INTRODUCTION

The City of Long Beach remains steadfast in its mission to cultivate a safe, healthy, and vibrant
community by maintaining resilient infrastructure, fostering a thriving local economy, and
expanding social and economic mobility for all residents. Navigating modern fiscal realities
requires ingenuity, and our dedicated City staff continually maximizes high-impact services and
community initiatives within existing budgetary frameworks. Guided by the leadership of the
Mayor and City Council, Long Beach consistently launches progressive programs each fiscal year
while sustaining long-term foundational projects. While these strategic investments may not
always yield immediate financial returns, they are vital to a broader vision focused on preventing
future systemic costs, elevating customer service, and embedding sustainability into the fabric of
our city.

For Fiscal Year 27, the City is actively pivoting from pandemic-era recovery to long-term
operational resilience. Our current strategic focus sharpens our approach to the region’s most
pressing challenges by scaling proactive, compassionate public safety interventions, deploying
urgent housing solutions, and strengthening comprehensive support networks to combat the
homelessness crisis. Concurrently, the City is modernizing its internal ecosystem to attract and
retain top-tier public service talent while ensuring transparent, inclusive citywide communications
that reach every neighborhood equitably. By embedding the hard-won lessons of recent years
into our daily operations, Long Beach enters the new fiscal year, agile, prepared, and focused on
sustainable growth.

Our organizational structure must continue to evolve alongside our community's needs. Following
the landmark voter-approved City Charter amendment originally enacted in FY 25, the City has
successfully solidified the integration of its Human Resources and Civil Service Departments. This
structural modernization has streamlined hiring practices, cut bureaucratic red tape, and allowed
multiple departments to collaborate seamlessly on complex, cross-functional projects. The
organizational foundations laid over the last two fiscal years have set the stage for an efficient,
digitally optimized, and equitable municipality.

These upgrades have paved the way for significant, tangible innovations across all sectors of city
service. As we move on to FY 27, our focus turns to scaling these successes and ensuring every
department is equipped to deliver exceptional public service within our budgetary realities.



CITY SERVICES

Cultural Ecosystem Expansion

The Library focused on establishing a strong operational foundation for the City’s cultural
ecosystem by initiating scopes of work with Cultural Centers, collaborating on outreach for the
LGBTQ Cultural District and selecting a consultant for the Historic Black Cultural District
study, and establishing meeting cadence with the Arts Council to formalize partnership. Internal
collaboration with partner departments was expanded, as well as with external regional, state,
and national arts agencies to enhance resources and coordination. These resources were
also utilized by library staff to enhance monthly cultural programming.

California Library Association PR Excellence Award

Long Beach Public Library was awarded the PR Excellence Award "Best in Show" at the California
Library Association Annual Conference, receiving state-wide recognition for its outstanding
marketing and outreach efforts. This prestigious annual award honors the highest quality efforts
of California libraries in promoting and communicating their message to their patrons.

Programming for Adults

Based on community feedback, Long Beach Public Library began a concerted effort to increase
programming for adults, especially the senior population, resulting in a 50% increase in the
number of programs offered from the previous year with over 1,000 adults participating in
programs. LBPL also co-hosted Senior Fest with the Grey Panthers at Billie Jean King Library,
attracting 250 attendees.

Creativity Lab

The newly named Creativity Lab engages middle school students at the intersections of art,
science, and community, using an arts-integrated curriculum that fosters creative expression,
critical thinking, and hands-on problem solving rooted in real world issues. This inventive program
partners with community organizations and City departments to support this curriculum and was
able to offer numerous programs throughout the community, as well as a weekly Saturday
program for the Spring session and a four-week summer camp.

One Book, One Coast

Long Beach Public Library participated in One Book, One Coast 2026, joining more than 130
West Coast library systems in reading George Takei’'s They Called Us Enemy. As part of the
program, unlimited eBooks were available April 1-June 6. The initiative concluded with an author
talk and signing with George Takei, joined by LA County Library Director Dr. Skye Patrick and
LBPL Director Cathy De Leon at the East Los Angeles Library. LBPL also offered related events,
including El Dorado Library’s teen book discussion and Gaman-inspired crafts for grades 7—-12,
and the Miller Room’s Asian Film Series on May 9 featuring Beam Me Up, Sulu and a 3D
screening of Shang-Chi and the Legend of the Ten Rings.

Books Unbanned

Long Beach Public Library launched Books Unbanned, a partnership with Brooklyn Public Library,
to offer a digital library card that allows access to the library's Overdrive collection to any U.S.
teen ages 13-19. Inspired by the American Library Association's Freedom to Read Statement,



Books Unbanned is a national response to an increasingly coordinated and effective effort to
remove books from library shelves. Since 2022, other library systems have joined this effort,
including Seattle Public Library, Boston Public Library, Los Angeles Public Library, LA County
Library, and San Diego Public Library. In October 2025, Long Beach Public Library joined their
ranks, with a program launch celebration during Banned Books Week.

EES Integration Efforts

Energy and Environmental Services (EES) Department continued advancing its integration efforts
by strengthening coordination around the SERRF transition, broadening environmental support
functions, and expanding leadership capacity, while also improving departmental efficiency
through new branding elements, including a refreshed logo and redesigned website pages that
provide clearer access to information.

EES broadened outreach efforts by launching the first Spanish language cohort of the
Composting and Recycling Ambassador Program, a seven week-course that equips residents
with essential knowledge in composting, recycling, and waster education practices and supports
participants in volunteering as community educators to share these sustainability concepts across
their neighborhoods.

EES advanced waste diversion education by implementing EPA grant funds to deliver expanded
community outreach on proper use of trash, recycling, and organics containers, including a
comprehensive multilingual strategy developed with nine Community Based Organizations that
collectively hosted more than 200 events across all three City languages for the first time. This
effort was further supported through a partnership with the Conservation Corps of Long Beach,
which conducted door-to-door recycling education resulting in 9,037 resident conversations and
performed lid flip audits at 11,283 homes to inform ongoing outreach and education activities.

LBTV Video Segments

Led the production of 419 high-quality video segments for LBTV, delivering impactful content
across a wide range of formats, including social media videos, YouTube shortform content,
chamber/lobby/plaza event coverage, departmental and community meetings, press events, and
LIVE press conferences. Strengthened community engagement and communication by
providing timely, informative, and visually compelling media.

Development Project Inquiry System

Created an online platform to allow developers and other interested parties to inquire about the
status of their projects. The system leverages existing technologies and allows City Planners to
receive and respond to inquiries using one unified system. The platform acts as a constituent
relationship management system and allows staff to have a full view of the constituent and the
property/project being inquired about. This in turn allows Planners to provide consistent and
cohesive responses to the public without constituents having to make phone calls and/or visit City
Hall.

Sidewalk Vending Technology Solutions

Developed technology solutions to aid the City in sidewalk vending management and
enforcement efforts. Products include: a mapping application for vendors to understand where
they may/may not conduct business; a survey map for staff use intended to assist with



enforcement efforts; and enhancements to Go Long Beach for reporting and responding to
sidewalk vending concerns.

Piloted and Scaled Emerging Technologies

Following three successful short-term pilots of emerging technologies, TID worked with partner
Departments to sustain pilot solutions to full solicitations or implementations. Pilots include an Al-
based pilot to improve staff efficiency for Community Development, smart restrooms to reduce
public defecation and enhance safety and user experience, and a smart lighting unit to improve
night-time visibility and measure air quality and pedestrian activity for data-informed decision-
making. In addition, TID conducted market research on potential emerging technology solutions
to solve several civic challenges, including traffic safety, ensuring clear bus lanes, illegal fireworks
enforcement, and improving pavement and sidewalk conditions. TID was recognized as an IDC
Smart City North America Awards finalist for its technology adoption and piloting efforts.

Modernizing Permitting and Licensing

Continued implementation of the LB Builds project to replace the City’s legacy permitting and
licensing system with a modern, online solution. The project is being implemented using a phased
approach to ensure a smooth transition and effective adoption across departments and public-
facing services. The first phase of the effort is anticipated to go live by the end of 2026.

New Utility Portal Website

Launched a new, modern customer utility portal which allows customers to view their usage, pay
their bills, request payment arrangements, request for services to be turned on or turned off, enroll
in paperless billing, and provide more information on assistance programs offered by the City.
The portal is expected to reduce phone calls to the utility call center by allowing customers to self-
serve via the portal customer features. This will allow for better customer service so call center
staff can focus on the more challenging customer calls.

Go Long Beach

The Go Long Beach App processed 72, 781 case requests during the 2025 calendar year and
has processed over 27,907 requests during the first half of 2026. The city continues to enhance
the Go Long Beach service platform by actively incorporating constituent feedback, streamlining
internal workflows, and optimizing response processes across departments. In FY 26, staff began
planning a full replatforming effort that will integrate Al driven guidance and automated response
tools, enabling more intuitive issue reporting, smarter routing, and a more seamless, user-friendly
experience for residents.

User Utility Tax Refunds

Financial Management streamlined User Ultility Tax refunds processed by reviewing and
processing more than 800 applications and issuing approximately $55,000 in refunds to eligible
customers.

2025 National Cooperative Procurement Partners

Procurement Services staff were individually recognized and awarded the 2025 National
Cooperative Procurement Partners (NCPP) Above & Beyond Award and 2025 GFOA Recognition
for Outstanding Public Service.



2025 Lighthouse Award

The City’s Business Services Division received the 2025 Lighthouse Award for Innovative
Program of the year in recognition of the Complaint Response Team Pilot Program, a
collaborative initiative developed in partnership with the Health, Public Works, and Police
Departments.

Business Engagement Social Media Campaign

The Business Services Equity and Business Services Divisions developed and launched a
business engagement social media campaign focused on demystifying the business licensing
process and providing resources available for business owners. The campaign provides
educational content to the community on licensing and permitting requirements, new ordinances,
and business-friendly reminders to support compliance.

Business Licensing Makeover

Financial Management launched a Business Licensing Makeover initiative with the goal of
evaluating policies and practices that could be made more efficient, easier to understand,
and better serve the City’s business owners.

COMMUNITY HEALTH

Community Animal Medicine Project

LBACS continued to partner with Community Animal Medicine Project (CAMP) to provide low-
cost vaccine clinics for the public two to three times per week. These clinics offer basic
vaccinations and microchipping services at reduced costs to improve access to veterinary care
for low-income families and surrounding communities both within and outside of Long Beach. The
partnership supports responsible pet ownership, public health, and increased access to
preventative animal care services.

Additionally, CAMP provides high quality, high volume spay/neuter services for shelter and
community animals. Spay/neuter is required for all animals at the shelter and helps prevent
overcrowding. The partnership also strengthens LBACS’ ability to provide humane, community-
focused animal care services while supporting the City’s Compassion Saves model and overall
lifesaving efforts.

Introducing The Nleta Project

The Black Infant Health Program developed and launched The Nleta Project, an innovative
holistic home visitation program designed to extend in-home support for Black Infant Health
graduates and their families. Funded through a five-year grant from the California Home Visitation
Program, the initiative provides personalized guidance, resources, and family-centered support
to help participants achieve long-term goals and improve health outcomes. By expanding care
beyond program completion, this innovation strengthens continuity of support, promotes family
stability, and advances the development of healthier, stronger communities.



Care Coordination and Access Innovations

The Medical Care Coordination team strengthened integrated care by ensuring all HIV Care
and Coordination Clinic patients had access to health education, antiretroviral therapy adherence
support, and referrals to behavioral health, substance use treatment, housing, legal, and nutrition.
To improve retention in care and reduce barriers to treatment access, the team provided
transportation assistance through 241 Transit Access Pass (TAP) card loads and 139 taxi rides.
We also obtained $10,000 in Emergency Financial Assistance to support housing stability for our
clients.

Throne Smart Restrooms

The City expanded its initiative to improve local restroom experience across the city and offer
clean, safe and family friendly smart public restrooms. The Throne Lab Smart Restrooms were
deployed at Belmont Pier, DeForrest Park and Harvey Milk Park.

COMMUNITY IMPROVEMENT

Improving Community Health Planning Through Advanced System Analysis and Methodology

The Health Data and Department Planning Team improved the 2026 Community Health
Improvement Plan process by incorporating enhanced planning methods through MAPP 2.0,
including root cause analysis and systems-based approaches. This innovation strengthens
decision-making by helping the department better understand complex health challenges
and identify more effective long-term solutions.

Animal Adoptions and Outreach Events

LBACS expanded adoption access and community visibility through participation in multiple offsite
and partner events across Long Beach. Key partnerships included Pet Supplies Plus, K9 Kismet,
and Blockhead Brigade, helping increase exposure for shelter dogs and cats. LBACS
also participated in various offsite adoption and outreach events, with a focus on diverse
communities that may have limited access to the shelter.

LBACS participated for the first time in the Best Friends Super Adoption event in Pasadena and
continued expanding outreach through the “First Friday” campaign, which extends adoption hours
on the first Friday of each month. These efforts supported strong lifesaving outcomes, including
806 animals adopted, 635 animals transferred to rescue partners, and 206 pets reunited with their
owners.

Community and Volunteer Engagement

LBACS strengthened community engagement through participation in Citywide events such as
Ready Long Beach, Pride Parade, and Council District events, as well as the Signal Hill Rotary
Club’s annual Mutt Run near Rosie’s Dog Beach. These events supported fundraising efforts
while increasing opportunities for adoption, fostering, and volunteer involvement.

LBACS also significantly expanded its volunteer program to more than 260 active volunteers and
strengthened partnerships that support shelter operations and animal outcomes. Key
partnerships include the Pet Literacy Program, Long Beach Adult School, K9 Kismet, and Zoom



Room, which provide training and support for volunteer-led enrichment, socialization, and animal
behavior programs that increase adoptability. Volunteer onboarding and engagement were
improved through expanded recruitment, increased orientation frequency, enhanced use of the
Better Impact platform, creation of skill-based handling levels, monthly newsletters, leadership
meetings, and volunteer committees. Additional initiatives, including volunteer photography
sessions and the Diesel Project with K9 Kismet, to further improve enrichment, training, and
adoption visibility. LBACS also invited Little Lion Foundation to provide staff and
volunteer training on neonatal kitten care in preparation for peak intake seasons.

Trap-Neuter-Return (TNR) Community Cat Program

LBACS continued partnering with Community Animal Medicine Project (CAMP), Helen Sanders
CatPAWS, and Little Lion Foundation to support the City’s community cat and Trap-Neuter-Return
(TNR) programs. Through these partnerships, community cats receive spay/neuter services,
vaccinations, medical care, foster support, and rescue placement when needed. These
organizations also assist with neonatal kitten care, community outreach, and education efforts
related to humane population management. The partnership helps reduce shelter overcrowding,
prevent unnecessary euthanasia, improve public health, and support humane management of
free-roaming cat populations throughout the community. Additionally, LBACS hosted several
onsite events to increase public engagement and involvement in TNR program services for
residents.

Performance Management Kickoff

The Racial and Health Equity Team implemented an innovative meeting evaluation process to
strengthen team effectiveness, improve facilitation, and foster a culture of continuous
improvement. During the final 5—10 minutes of each team meeting, staff collaboratively assess
meeting successes, identify challenges, and discuss actionable next steps to improve future
sessions. This structured feedback approach promotes shared accountability by allowing team
members to recognize what contributed to progress, surface opportunities for improvement, and
co-create solutions in real time. The process has improved meeting efficiency, strengthened
facilitator effectiveness through immediate performance feedback, and increased team ownership
in maintaining productive and outcome-driven meetings.

Enhancing Student Internship Pipelines

To reduce barriers for students seeking internship opportunities, the Health Workforce team
implemented improvements to the internship program. The webpage was redesigned to be more
informative and easier to navigate. Additionally, the team created a new interest intake form that
populates an automated, centrally accessible list, allowing program staff to recruit more efficiently.
These updates streamlined recruitment and built a pipeline of 125 interested students since
launch.

ECONOMIC DEVELOPMENT

Grow LB/Advertising Signage District Study

A cross-departmental team from the Community Development Department Signature Projects
Team and the Economic Development and Opportunity Department RISE Team have taken



steps toward designing and implementing a strategic, compliant and financially viable advertising
program that activates City-owned properties. The creation of nonpublic advertising can provide
art, public information and wayfinding, as well as promote local economic development in keeping
with the City’s Strategic Vision and the Grow Long Beach Initiative. These efforts are intended to
generate new accessible advertising opportunities within the City as well as generate new and
diversified revenue streams that can be reinvested in services.

Safe and Secure

The Economic Development and Opportunity Department launched the City’s Safe and Secure
grants to provide funding for proactive crime-prevention measures such as security cameras,
cashless point-of-sale systems, "cash free store" stickers, and shatter-proof windows and
coverings to deter break-ins and vandalism. The Department will work to establish partnerships
with LA County as well as the private sector to match and multiply the City's investments to
reinforce local small businesses. Anticipated impacts include: $500 and $1,500 grants awarded
to 180 small brick and mortar businesses focused on retail, restaurants, and personal services.

Cannabis Equity Program Job Fairs

The City of Long Beach Cannabis Equity Employment Program is proud to partner with local
Goodwill job fairs to expand access to careers in the growing cannabis industry. This collaboration
connects job seekers, particularly those from communities disproportionately impacted by past
cannabis enforcement, with employment opportunities, supportive resources, and clear career
pathways in cultivation, manufacturing, retail, laboratory testing and distribution. Attendees can
receive guidance on entering and advancing in this dynamic field, apply for verification as Equity
Employees, and connect with licensed cannabis businesses actively hiring through the program’s
Job Board.

Know Your Rights Outreach

The Economic Development & Opportunity Department partnered with two local nonprofits to
provide Know Your Rights training to businesses at high risk of current immigration enforcement
actions. Training was targeted in the City’s ethnically diverse business corridors through bilingual
outreach that occurred in-person, phone calls, and virtual group and one-one-one meetings. This
initiative is anticipated to reach over 2,000 businesses and increasing their knowledge to address
immigration enforcement immigration challenges.

Business Walks

In FY26, the Economic Development & Opportunity Department conducted business walks across
the city, engaging with over 150 businesses — including many legacy businesses — to hear
directly from owners about their needs, challenges, and opportunities for growth. This year alone,
the department completed seven business corridor walks, building on outreach efforts that began
late last year. These hands-on efforts are strengthening relationships with the business
community, connecting entrepreneurs to vital City resources, and ensuring that no small business
owner feels left behind in Long Beach's economy.

Economic Development & Opportunity 2025 Year-in-Review

A report highlighting the Economic Development & Opportunity Department and the
achievements of its five bureaus over the 2025 calendar year, including small business initiatives



such as the Level Up LB: Extreme Small Business Makeover and Grant Program and the Visual
Improvement Program; workforce development programs and services for youth and adults,
including the Long Beach Public Service Corps, various internship and job training programs and
more; and real estate initiatives and development along the waterfront, including the new Long
Beach Amphitheater. The report will serve as a high-impact marketing piece that boldly tells the
story of “Why Long Beach” and position our Department as the engine behind developing one of
America’s next great international cities. The document will be printed and made available
electronically.

Starting a Business Guide + Business Resource Guide

The Economic Development and Opportunity Department implemented an easy-to-read brochure
outlining the 10 steps for starting a business in Long Beach and resources for entrepreneurs. The
brochure and a supplemental Business Resource Guide insert piece are printed and available
electronically in English, Spanish, Khmer and Tagalog.

Space Beach Trademark

The Economic Development and Opportunity Department is in the process of trademarking the
“Space Beach” nomenclature as a strategic step to help safeguard and strengthen brand identity.
Establishing Space Beach as a protected and recognizable brand supports long term positioning,
enhances visibility and creates new opportunities to attract investment, talent and industry
growth.

Long Beach City College Housing

In FY 26, Economic Development and Opportunity Department, Real Estate Development
Bureau, negotiated the sale of City-owned exempt surplus property located at 5870 Atlantic
Avenue (portion), 5885 Lime Avenue and 5895 Lime Avenue, Assessor Parcel Numbers 7124-
032-900 (portion), 7124-032-912 and 7124-032-914, to Long Beach Community College District.
The property will be developed as approximately 22 units of affordable housing (a mix of studio,
one-bedroom and two-bedroom units) for the student population in attendance at Long Beach
City College with the ground floor consisting of flexible multi-purpose spaces and resident
amenities.

Uptown Development Day

The City of Long Beach hosted Uptown Development Day on March 19, 2026, featuring a
developer walkthrough and panel discussion titled "Develop, Build, Activate Uptown"
to showcase city-owned, for-sale properties along the North Atlantic Avenue corridor. The event
focused on revitalizing an 18-block area in North Long Beach to foster business growth and
community reinvestment. The event presented a unique opportunity to developers, investors,
and owner-users regarding surplus property sales and development opportunities in the North
Atlantic Avenue corridor. Economic Development and Opportunity staff presented and toured five
properties in Council District 9 and six properties in Council District 8 that are ready to be
developed, built, and activated. The discussions covered current property use, size, zoning,
regulatory considerations, and asking price.



Digital Kiosks

The Economic Development and Opportunity Department, Waterfront Development Bureau is in
the process of developing an Interactive Digital Kiosk Program featuring up to 50 kiosks that will
provide residents and businesses with easy access to local business listings, social and civic
service information and other community-focused content for a 10-year period. The kiosks will
also feature interactive transit maps, real-time transit updates, local eventinformation and
emergency alerts. The kiosk network is expected to generate a consistent revenue stream
through digital advertising.

Destination Branding

The Economic Development and Opportunity Department, Waterfront Development Bureau
partnered with Meet Long Beach to launch a destination marketing branding project aimed
at establishing a unified brand strategy that positions the City as a premier destination for music,
entertainment, and tourism. The initiative will highlight the City’s unique strengths to regional,
national, and international audiences, encouraging them to visit, book meetings or conventions,
host concerts or events, and invest in the City.

Creative Corps

The Long Beach Workforce Innovation Network (LBWIN) is launching the Creative Corps pilot in
partnership with Codega Media, a female-led creative production organization, to expand
workforce pathways into Long Beach’s growing creative, entertainment, and event-based
economy, an industry sector identified in Grow Long Beach as a key driver of economic
diversification. This six-week intensive training program will serve up to ten participants per cohort
and will be delivered in person at LBWIN’s career centers. Participants will complete modular
training in production assistant foundations, post-production workflows, Al literacy for creative
production, audio engineering fundamentals, and live event and broadcast production.

California Capabilities Corridor

At the regional level, the City of Long Beach, through the Long Beach Workforce Innovation
Network (LBWIN), is leading the development of the California Capabilities Corridor (C3), a multi-
county, cross-sector initiative focused on strengthening workforce, innovation, and industry
alignment across the aerospace and defense (A&D) ecosystem. Anchored by Long Beach’s
position as a growing “Space Beach” hub, this effort connects regional assets, including
community colleges, universities including Long Beach City College and California State
University Long Beach and associations such as CSUN, and leading aerospace employers such
as Vast, Relativity Space, Rocket Lab, and other emerging space and defense firms. These
partnerships and governance structure established through C3 have positioned the City and its
partners to pursue major state and federal funding opportunities, including a NASA regional
innovation hub proposal and the California Employment Development Department’s Regional
Challenge (RCP) grant.

Procurement Achievement of Excellence Award

The City’s Purchasing Division was the recipient of the 2024 Achievement of Excellence in
Procurement Award for the fourth time, one of only 72 cities to be awarded.



Long Beach Buys Vendor System

103 new local vendors registered in Long Beach Buys as of May 2025.

Business with the City webinars

As of May 2026, Financial Management Procurement team completed 7 monthly “Doing Business
with the City” webinars with 1,054 businesses registering and 625 attending the live webinars, to
increase their access to City contracting opportunities.

LB Buys Outreach

Procurement attended 12 outreach events to provide vendors with information about the
procurement process, contracting opportunities and LB Buys, the City's procurement platform.
Began targeted outreach and matchmaking efforts for active solicitations, both formal and
informal, resulting in bid submissions from local businesses. This achievement supports the City's
strategic goals for City procurement opportunities that help diverse local businesses expand,
create jobs, and reinvest in Long Beach.

Doing Business with the City Expo

Procurement hosted and coordinated the first-ever Doing Business with the City Expo in April
2026, with 178 vendors attending and 16 Departments / organizations / agencies participating.

Rolling RFQ’s

The Procurement Services Division reduced barriers by piloting the City’s first rolling Request for
Qualifications (RFQ) This design benefits the public because organizations who may have
missed out can submit on a future window instead of waiting for the next RFQ opportunity in five
years, which is particularly helpful for non-profits and CBOs.

‘Money Making March’

As part of Empowered Minds Community Cooperative’s monthly theme, “Money Making March,”
students toured City Hall to explore the basics of entrepreneurship and how
businesses operate within the Long Beach community. During their time at City Hall, students
learned about the role of the Business Licensing Division and the importance of obtaining a
business license. The experience built on student knowledge and connected it to real-world
business skills and responsibilities. The goal is to inspire students to think creatively about starting
their own business while understanding the importance of conducting business in a compliant
manner.

FINANCE

CIP Project Ledger and Fund Management

In FY 25, the Department of Public Works completed the full reconciliation of its Capital
Improvement Program (CIP) Project Ledger, marking a major achievement in financial
management and significantly strengthening fiscal transparency, project oversight, and strategic
fund allocation. The Department currently oversees approximately 640 active CIP projects,
representing a combined total of nearly $1.6 billion in appropriated funding. Several projects



originated prior to the City’s transition from the legacy FAMIS system to MUNIS, creating
substantial complexity in project tracking, revenue reconciliation, and overall fund management.
The successful completion of the ledger reconciliation in FY 25 established a more accurate and
reliable financial foundation for the Department’s capital program and enhanced the City’s ability
to monitor project performance, support long-term infrastructure planning, and ensure responsible
stewardship of public funds.

The Phases | and Il multi-year ledger cleanup and reconciliation work required a deep
understanding of MUNIS ledger mechanics, such as REM codes, priority levels, revenue
allocation rules, and project segment structures. More than 3,000 hours of staff time were
dedicated to this initiative, in close coordination with Financial Management — Budget and
Accounting staff to ensure citywide fiscal integrity. To maintain this integrity going forward, Budget
Analysts now perform an annual project ledger reconciliation every January as part of ongoing
financial stewardship.

With the ledger now fully reconciled, the Department has been able to confidently identify
available funding to bridge critical gaps in project delivery. The Capital Budget Division continues
to manage the CIP, develop improved fund forecasting methodologies, and maximize the amount
of available funding during a period marked by economic volatility and escalating construction
costs. The enhancements to fund visibility and forecasting have enabled the Department to
reallocate surplus funding into future CIP budgets, ensuring that vital infrastructure investments
continue uninterrupted and aligned with citywide priorities.

Grant Administration Division

In Fiscal Year 2026, the Grants Administration Division submitted multiple grant applications to
local, regional, state and federal agencies. As a result of these efforts, the Grants Administration
Division secured over $10 million in grant funding. A total of 20 grant applications were submitted,
with eight grants awarded and nine grants pending award status.

Awarded:

e Anaheim Street Corridor Improvements - $1,102,418
o LA Metro Prop C Fulfilment Funds
e Beach Streets Kickin' It 2026 - $378,560
o Metro - Metro Open and Slow Streets Cycle 6
e Beach Streets Venue to Venue 2028 - $427,000
o Metro - Metro Open and Slow Streets Cycle 7
¢ Neighborhood Cleanups - $153,556
o CalTrans - (CCPE) Community Clean and Employment Pathway Grant
e  Willow Springs Trailhead Project - $4,000,000
o RPOSD - FY 25 RPOSD Competitive Grants Category 4 - Implementation
o 10th Street Greenbelt Walkway - $1,500,000
o RPOSD - FY 25 RPOSD Competitive Grants Category 3 - Implementation
e 702 W Anaheim Conversion Improvements - HVAC - $400,000
o POLB - Community Grants Facility Improvements Solicitation
e Zero-Emission Infrastructure - $1,403,794

Funding secured by the Grants Administration Division from FY 23 to FY 26 totals over $131
million. This is funding that would not have been applied to if not for this Division.



Accounts Payable Tracker (AP Tracker)

The Business Operations Bureau in Public Works has continued advancing operational efficiency
and financial oversight through the development and implementation of the Accounts Payable
Tracker (AP Tracker), an internally developed program designed to improve the tracking, routing,
and management of accounts payable invoices Department-wide. The AP Tracker standardizes
and automates the invoice routing and approval process, creating a more streamlined and
transparent workflow for staff involved in invoice processing, approval, and payment tracking.

The program provides real-time visibility into invoice status throughout the approval lifecycle,
including routing progress, approval completion, and payment status updates. By centralizing
invoice tracking and automating portions of the review process, the AP Tracker has significantly
improved accountability, reduced delays, and minimized the potential for lost or overlooked
invoices. In addition, the system incorporates advanced pre-processing features, including
duplicate invoice detection, which helps reduce processing errors and improve overall financial
controls

Invoice Tracking system

The Housing Authority implemented a centralized invoice tracking system to improve visibility,
accountability, and timeliness throughout the invoice review and approval process. Developed
using Microsoft Excel, the system provided a cost-effective solution that enhanced oversight of
invoice status, purchase order spending, and vendor updates without requiring investment
in additional software. By replacing a reactive process reliant on sporadic follow-up and year-end
review, the innovation improved invoice processing timeliness, strengthened accountability, and
reduced delays in identifying discrepancies and payment obligations. The enhanced process
improved fiscal year-end preparedness while increasing operational efficiency for staff, vendors,
and interdepartmental partners.

Finance File Reorganization Initiative

The Housing Authority launched a Finance File Reorganization Initiative to modernize document
management and improve accessibility, consistency, and compliance for financial and
contractual records. Using Microsoft SharePoint, staff developed a structured filing framework
that replaced inefficient legacy practices, significantly reducing time spent locating critical
documents and improving responsiveness to audits and procurement needs. This
innovation strengthened record retention, enhanced operational efficiency, and improved
document accuracy, benefiting Housing Authority staff while also supporting auditors, vendors,
and partner departments through more timely and reliable access to information.

Process Documentation Initiative

The Housing Authority launched a Process Documentation Initiative to standardize financial and
administrative procedures and reduce reliance on institutional knowledge. Using cost-effective
Microsoft tools, the finance team developed structured templates, guidance resources, and
standardized naming and formatting conventions to document key workflows across finance,
procurement, and administration. This innovation improved operational consistency,
strengthened training and knowledge transfer, and increased process transparency
while identifying opportunities for greater efficiency. The initiative also enhanced leadership
oversight, audit readiness, and continuity of operations by creating a more sustainable and
reliable operational framework.



Invoice Review and Approval Automation using Power Automate

The Collective Impact Bureau launched a pilot automation initiative to modernize and streamline
the Accounts Payable invoice review and approval process for Vendor Invoice Payment
Certification Card approvers. Leveraging Microsoft Forms, SharePoint, and automated workflows,
the system determines approval routing requirements, enables digital document review and
approvals, and automatically sends finalized approval packages to Health Accounting with all
required documentation attached. This innovation reduced manual processing steps,
improved efficiency and consistency in invoice approvals, and strengthened accountability
through a more standardized and transparent workflow.

HOUSING AND HOMELESSNESS
Continuation of LACAHSA

In 2024, Los Angeles County voters approved Measure A, a half-cent sales tax to fund homeless
services and affordable housing development throughout the County. The City is an eligible
jurisdiction receiving these funds and through interdepartmental collaboration between the City
Manager’s Office and the departments of Community Development and Health and Human
Services, allocates nearly $11 million per year toward Production, Preservation and Ownership
(PPO), Renter Protection and Homelessness Prevention (RPHP), and Technical Assistance
(TA) while leveraging existing processes to streamline delivery of funds. Measure A represents a
key investment of critical funding to support development of new affordable housing, provision
of legal services for tenants facing eviction, and financial support for renter education, emergency
rental assistance (Long Beach Renter Aid), flexible financial assistance, and short-term income
programs.

New Affordable Housing Resources (CalHOME/PIP/ADU)

The Community Development Department's Housing team continues to identify additional
resources to support production of affordable housing. A recent grant, awarded by the California
Department of Housing and Community Development (HCD) is helping to expand the Backyard
Builders Program, which provides homeowners with financing for accessory dwelling units (ADU).
This program provides zero-interest loans to assist homeowners interested in renting their ADU
to income-qualified individuals at affordable rents, thereby increasing access to affordable
housing for renters.

HCD also recently granted $1.3 million under its Prohousing Incentive Program (PIP). This
designation is awarded to cities that implement policies to accelerate housing production, promote
favorable zoning and land use, reduce construction and development costs, and provide financial
subsidies. As a PIP awardee, the city will use these funds to support predevelopment housing
activities, including acquisition, design and entitlement, and loans that help preserve rental
housing for income-qualified households.

Project Homekey at 5950 Long Beach Boulevard

Construction has been completed for Project Homekey at 5950 Long Beach Blvd. to transform
the former Luxury Inn into interim housing for people experiencing homelessness. This project is
a part of the State's Project Homekey Program to provide municipalities funding to expand



temporary housing for people experiencing homelessness by purchasing and rehabilitating
existing properties, such as hotels, motels, vacant apartment buildings and more.

The project upgrades 73 units—12 of which will be ADA accessible—along with common areas
and support facilities. All rooms will be renovated with new bathrooms, lighting, and upgraded
fixtures and amenities such as laundry facilities, microwaves, and refrigerators. The facility will
also be outfitted with a new fire sprinkler system, drought-tolerant landscaping and ADA access
improvements.

Project Homekey at 1725 Long Beach Boulevard

Construction reached substantial completion for the Project Homekey at 1725 Long Beach Blvd.
This project renovated the former Best Western hotel and converted the facility to provide 99 units
for interim housing for people experiencing homelessness. This project is a part of the State's
Project Homekey Program to expand temporary housing for people experiencing homelessness

Improvements included renovations to the lobby, building corridors, and existing spaces to create
a community pantry and resident lounge areas, along with security upgrades throughout the
facility. The 1st floor areas were enhanced to accommodate facility operations and select rooms
on the 2nd floor were converted to provide a residents' lounge and additional staff working space.
The existing pool was removed to permit construction of an outdoor space for residents.

Youth Shelter and Navigation Center

Construction was completed for the new Youth Shelter and Navigation. The facility provides 13
beds as well as resources and support for transitional age youth experiencing homelessness. The
project renovated the existing facility for a permanent homeless shelter and a daily storage facility.
Building improvements included new interior walls, doors, shower rooms, remodeled restrooms,
new interior ceilings, lighting, an upgraded electrical panel, exterior paint, and finishes. A new
storefront with a partial glass facade was added in addition to sidewalk and driveway
improvements in front of the building.

Homeless Services Bureau CalAIM Program Launch

In January 2026, the Homeless Services Bureau (HSB) began enroliment in CalAIM Community
Supports programs funded through Health Net and LA Care. HSB’s Community Supports program
provides housing navigation, security deposits, housing retention and stabilization services, as
well as life skills. This new program allows HSB to provide services to participants with
billing submitted to our Health Net and LA Care partners. The new revenue stream will promote
program sustainability and expand the service offerings to our participants.

Implementation of Pulse for Good Kiosk Feedback System

The Multi-Service Center (MSC), in partnership with Pulse for Good, is leading an innovative, first-
of-its-kind effort in the City through the implementation of an onsite participant feedback kiosk
system. By capturing real-time participant experiences as services are delivered, MSC is
pioneering a more responsive and data-informed approach to service delivery, elevating
participant voice, strengthening accountability, and setting a new standard for person-centered
care in the City.



Homeless Services Bureau Harm Reduction Services Partnership with Communicable Disease
Surveillance & Control Division

The Homeless Services Bureau, in partnership with the Communicable Disease Surveillance &
Control Division, has launched an innovative cross-bureau initiative to install a no-cost vending
machine that provides participants with no-cost access to personal safety supplies. This
collaborative effort strengthens low-barrier access to essential resources that help mitigate
negative health outcomes and advances a more coordinated, participant-centered approach to
care.

CSULB/HSB collaborative partnership for vulnerable students

The Homeless Services Bureau launched an innovative partnership with California State
University, Long Beach (CSULB) to expand access to homeless services for students
experiencing homelessness or housing instability. Beginning in April, the Mobile Access Center
(MAC) established a weekly on-site presence in coordination with CSULB’s Basic Needs team,
providing low-barrier access to services and strengthening campus-community collaboration. This
partnership has already generated several student referrals and successful intakes.

Parking Citation Forgiveness Program

In collaboration with the Health and Human Services Department, Homeless Services Bureau,
and the City Prosecutor's Office, Financial Management continued administration of the Parking
Citation Forgiveness Program, in partnership with the Health and Human Services Department,
Homeless Services Bureau, and the City Prosecutor's Office. Incorporated within the Homeless
Court Program since 2023, the initiative helps reduce barriers to housing and support services by
allowing eligible unhoused individuals to waive or offset parking citations debt. Assisted 260
unhoused individuals and resolved more than 1,700 parking citations.

INFRASTRUCTURE

Elevate’ 28 Infrastructure Investment Plan

In Fiscal Year 2026 the City increased the Elevate ‘28 FY 23 — FY 27 five-year plan with over an
additional $120 million of funding received from additional sources, such as grant awards and
funding appropriated for Elevate '28 projects.

The Elevate '28 Infrastructure Investment Plan now includes $313 million of Measure A funding
and over $896 million of funding anticipated from additional funding sources, such as LA Metro
Transportation Funding (Prop A, Prop C, Measure M, Measure R), State Gas Tax, SB-1, LA
County Measure W, and various grant awards, for a total plan amount of $1.2 billion. The plan
includes over 180 projects, as well as right-of-way improvements, located throughout the City.

Solar Street Lights

As part of an ongoing effort to improve operational resilience and reduce infrastructure
maintenance challenges associated with copper wire theft, Public Works recently implemented a
pilot program installing over 35 solar-powered LED street light heads to replace existing traditional
LED street lighting infrastructure in targeted areas impacted by conduit damage and wire theft.
The pilot program is intended to evaluate the feasibility, performance, maintenance needs, and



long-term operational benefits of solar street lighting technology within the City’s transportation
infrastructure network.

In addition to eliminating vulnerabilities associated with copper wire theft, the solar LED fixtures
provide several operational and financial benefits. Because the fixtures do not require
underground conduit or electrical wiring connections, repair and replacement costs are reduced,
and ongoing operating costs are lower due to the elimination of electric utility usage. Early results
from the pilot locations have shown a significant reduction in service requests and maintenance
issues associated with street lighting outages in the impacted areas.

While the technology presents several advantages, staff have also identified operational
limitations and considerations that will continue to be evaluated as part of the pilot effort. Solar
fixtures are dependent on sufficient sunlight exposure and weather conditions for charging
efficiency, limiting installation suitability in certain locations. Staff have also identified long-term
maintenance considerations, including the need for periodic solar panel cleaning and anticipated
battery replacement cycles approximately every five to seven years.

Traffic Operations staff will continue monitoring system performance, maintenance trends,
operational savings, and overall effectiveness of the pilot program. Included in the FY 27
Proposed Budget is $1 million to further implement solar streetlight conversions in high copper
wire theft areas. This $1 million will be coupled with $2.4 million in existing AB 32 funding to
implement solar streetlight conversions, which will also reduce electrical usage and reduce
Greenhouse Gas emissions (GhG).

LB-MUST Update

The construction of the Long Beach Municipal Urban Stormwater Treatment (LB-MUST) Project,
Phase 1 is anticipated to be completed in Summer 2026. Phase 1 includes construction of a
treatment facility with capacity to treat 2 million gallons of polluted stormwater and runoff per day,
2-acres of new community greenspace that include brackish water constructed wetlands
sustained by water from the treatment facility, connections to City stormwater pump stations to
intercept polluted water for treatment at the facility and discharge to the wetlands and the Los
Angeles River.

Phase 1 is supported by $10.8M in regional Measure W funding, $1M of Measure A funding and
$32M from other grant funding sources.

Phase 2 design documents are anticipated to be ready for construction procurement during FY
27 and include 5 additional stormwater pump station connections to the treatment facility, piloting
water reuse for irrigation, and creation of an additional 0.75 acre of community greenspace. Phase
2 is partially funded ($4 million State Water Resource Control Board (SWRCB) grant and $10.4
million Measure W Regional funding), $2.5 million in matching funds are still needed to fully fund
Phase 2. The City may pursue other grant opportunities to supplement the budget and/or use
future year Measure W Municipal funds and LID funds.

Facility Condition Assessment (FCA) Dashboard Development

Following the successful completion of the Citywide Facility Condition Assessment (FCA) in Fiscal
Year 2022, the Department of Public Works has continued advancing data-driven capital planning
efforts through the development of a dynamic Facility Condition Assessment (FCA) Dashboard.
The FCA evaluated the Facility Condition Index (FCI) of the City’s 253 facilities and identified



approximately $526 million in critical repair and rehabilitation needs in 2021 dollars. The
assessment serves as a foundational planning tool to help prioritize investments in roof
replacements, HVAC systems, structural repairs, energy efficiency upgrades, deferred
maintenance, and other critical facility needs across the City’s municipal portfolio.

Recognizing both the scale of the data and the importance of strategically utilizing limited capital
resources, Public Works staff are collaborating with a specialized consultant to design and
implement an interactive, user-friendly dashboard capable of translating complex facility data into
actionable planning information. The dashboard will allow City staff to easily navigate and analyze
facility condition information by individual site, providing the ability to click into each City-owned
facility and review current conditions, identified deficiencies, projected repair costs, and long-term
capital needs.

In addition to improving accessibility of facility data, the dashboard is being designed as a long-
term planning and scenario modeling tool. Users will be able to evaluate various investment
strategies and funding levels in real time and forecast their impacts on overall facility conditions
and FCI reduction over a projected 40-year horizon. The tool will also improve the City’s ability to
maintain accurate and current data over time without requiring costly, full-scale reassessment.
Currently, Public Works staff are manually updating FCA data to reflect projects completed since
the original assessment was conducted, while also adjusting cost estimates to current 2026
construction pricing to ensure future planning assumptions remain accurate and relevant.

Once completed, the FCA Dashboard will significantly enhance the City’s ability to prioritize facility
investments strategically, transparently, and equitably. By identifying where investments will have
the greatest operational and lifecycle impact, the dashboard will support the development of future
Capital Improvement Plans and long-term infrastructure investment strategies. Preliminary
analysis indicates that annual investments ranging from approximately $20 million to $40 million
will be necessary to meaningfully improve the overall condition of the City’s facilities portfolio.
Through the implementation of this tool, the City will be better positioned to proactively manage
its civic infrastructure, extend the useful life of critical assets, improve long-term fiscal
sustainability, and enhance service delivery for residents and City staff alike. Completion of the
FCA Dashboard is anticipated in Summer/Fall 2026.

Project Charter Standardization

The Department has improved project delivery coordination and long-term project management
through the implementation of standardized project charters for new projects. Requiring a formal
project charter at the onset of each project establishes a centralized and consistent framework
for project development and administration. Each charter documents key project information
including the official project title, scope, funding sources, preliminary budget, anticipated
schedule, and other foundational project details necessary to support successful implementation.

By establishing these core elements early in the project lifecycle, the Department has improved
internal coordination, strengthened project accountability, and reduced inconsistencies in project
initiation and tracking. The project charter process also helps ensure that project teams,
management staff, and stakeholders maintain a shared understanding of project objectives,
responsibilities, and expectations from the beginning of project development.

In addition, the centralized nature of the project charter system improves institutional knowledge
retention and provides staff with a reliable reference point throughout the life of a project. This



standardized approach has enhanced project organization, improved communication across
bureaus and divisions, and better positioned the Department to manage increasingly complex
capital and operational projects efficiently and consistently.

City Place C Renovations

City Place Garage C is a primary parking asset serving the Downtown Long Beach core,
accommodating residents, employees, restaurant and business patrons, and event attendees
throughout the year. In FY 26, the Transportation Services Bureau completed a comprehensive
renovation of the facility that included full interior and exterior repainting, replacement of
wayfinding signage on all parking levels, and complete restriping of stalls and circulation
pathways. The improvements are designed to optimize traffic flow and parking organization within
the structure, extend the useful life of the facility's interior finishes, and maintain a safe, highly
functional, and welcoming environment for the patrons who depend on this asset every day.

Civic Center Parking Garage New Security Cameras

The Civic Center Garage serves City employees, contractors, City Hall and Billie Jean King Main
Library visitors, and attendees of public meetings and special events held in the Civic Center
campus. In partnership with the Technology and Innovation Department and supported by the
Civic Cener Fund, the Transportation Services Bureau completed a comprehensive surveillance
camera installation at the facility in FY 26. The expanded system strengthens proactive security
and incident review capability throughout the structure, provides improved visibility into parking
activity and capacity during peak periods and public meetings, and ensures a safer environment
for the community members and City staff who use the facility daily.

Junipero Lot LED Light Fixture Upgrade

Junipero Beach Lot serves a high volume of beachgoers, residents, patrons, and event attendees,
and reliable illumination is essential to the day-to-day safety and security of the facility. As part of
an ongoing modernization of the City's coastal parking infrastructure, the Transportation Services
Bureau completed a comprehensive LED lighting upgrade throughout the lot in FY 26. The new
fixtures substantially improve visibility during high-activity evening and overnight hours, deter
unwanted activity, support security patrols, and provide the operations team with stronger
situational awareness for the management of a safer parking environment along the coastal
corridor.

Long Beach Airport’s Parking Structure B Lighting Upgrade

In 2026, Long Beach Airport modernized Parking Structure B by replacing 787 outdated lighting
fixtures with high efficiency LED units equipped with motion sensing controls. The new system
automatically dims when no activity is detected and brightens when motion occurs, cutting
unnecessary energy use. This upgrade is projected to reduce electricity consumption by more
than 42%, saving approximately 488,719 kWh annually. Over the lighting system’s 12 year useful
life, the project is expected to generate over $94,000 in yearly utility cost savings, delivering both
environmental and financial benefits.

Outdoor Programming Space at BJK Library

The Library, in partnership with Public Works, enclosed the Billie Jean King Library terrace to
allow for enhanced safety as well as outdoor programming space. The Library held a ribbon
cutting and grand opening event on May 16 to celebrate the Children’s Terrace with remarks from




Mayor Rex Richardson and Councilwoman Mary Zendejas and offered face painting, bubble play,
messy crafts, popsicles, and special Storytimes featuring the Mayor and guest author, Rachell
Abalos.

QOutdoor Programming Space at Harte Library

The Harte Library Patio project, completed in late October 2025, transformed an underutilized
area into a functional outdoor space for library programming. The project removed defunct
planters, leveled and repaved the ground, installed a new perimeter fence, and realigned adjacent
parking spaces to improve access and safety. These improvements created a versatile outdoor
area that supports community events and enhances overall library services.

QOutdoor Space at Michelle Obama Library

The Michelle Obama Library Courtyard was completed and officially opened during a ribbon
cutting ceremony on November 8. The redesigned space includes a native garden, accessible
pathways, a Story Walk, and a small stage. Activation of the Courtyard is now underway through
library programming and community events.

Dana Branch Roof Improvements

The Dana Branch Library completed a major roofing improvement project that included installation
of a new roof, upgraded flashing, and new gutters. Work began on October 14 and was completed
on February 12, 2026. Throughout the duration of the project, library services remained available
to the community without interruption.

SB 1383 Residential Organics

Energy & Environmental Services advanced the City’s compliance with SB 1383 through the full
deployment of residential organics collection services and the standardized transition from purple
to blue recycling carts for all City served customers. Together, these coordinated efforts
modernized the City’'s waste management system, ensured alignment with statewide organics
recycling requirements, and positioned Long Beach to meet California’s broader short
lived climate pollutant reduction goals.

MOBILITY & LIVABILITY

Automated Speed Enforcement

Advocacy at the state level has led to Long Beach’s inclusion in a 5-year pilot of Automated Speed
Enforcement Devices. Seven jurisdictions have been authorized to deploy these systems which
use the latest technology to capture vehicle speed data and issue automated citations to vehicles
exceeding the speed limit by more than 10 miles per hour. These innovative systems administered
by the Traffic Engineering Division provide traffic calming and safety benefits to major corridors
that would be appropriate candidates for conventional calming treatments like lane reductions or
other physical countermeasures.

In addition to the expected behavioral changes at pilot locations (other agencies have reported a
speeding drop by 70-80%), the State Vehicle Code requires that citation revenues remain in Long
Beach to be used for traffic calming projects and programs. This new revenue source is expected



to expand the City’s capability to respond to traffic-clearing requests and expand pedestrian and
cycling infrastructure.

Mountable Bikeway Separator Curbs

Public Works has been replacing plastic flex posts along the City’s protected bikeway network
with more resilient concrete curbs. These new bikeway designs were standardized by the Traffic
Engineering Division and dramatically reduce maintenance costs in multiple Public Works
bureaus. The separators have a lower profile which allows the Department to operate full-size
sweeping equipment in our bikeways, reducing the need to haul miniature sweeping equipment
to areas defined by plastic posts. Additionally, the separators have thus far been resistant to
damage from occasional vehicle strikes that would have required the Department to divert
resources toward the replacement of plastic posts. Other cities across the region have begun
imitating these treatments, which are deployed using an innovative approach to repurpose
machinery originally used to rapidly pour concrete for gutters. Public Works was recognized by
the American Society of Civil Engineers for this innovative practice after the completion of the first
bikeway retrofits on Del Amo Boulevard and Loynes Drive.

Leading Pedestrian Intervals

Public Works has been modifying traffic signal timing on corridors with higher levels of pedestrian
activity and pedestrian collisions. Traffic Engineering Division staff completed new traffic signal
programming on three corridors to introduce a “Leading Pedestrian Interval” (LPI) where the
crosswalk is activated before parallel traffic receives a green light. This head-start for pedestrians
has been shown to reduce the risk of collisions involving turning vehicles and pedestrians.
Notably, these head starts often have negligible effects on synchronization or vehicle throughput:
minimum pedestrian crossing times regulated by the state and federal government already result
in periods where vehicles on the parallel road have all proceeded past the intersection while the
crosswalk countdown is still ticking. LPI treatments move this clearance period to the start of the
cycle, resulting in significantly diminished risks not only to pedestrians, but also to left-turning
vehicles and broadside crashes.

LPI require upgrades to computing hardware at signalized intersections and therefore are being
prioritized on the City’s High Injury Network. As the City’s signal network is modernized, LPI
treatments are being included in all new projects.

E-Scooter Pilot Program on the Beach Path

Public Works is in the final stages of a 12-month pilot program permitting e-scooter operation on
the Beach Bike Path, a corridor that serves as a safe, car-free alternative for cross-town trips
between the eastern and western portions of the city's shoreline. The pilot has produced a
substantial increase in e-scooter ridership citywide, with monthly trips nearly doubling compared
to 2025, and approximately ten percent of all City e-scooter trips now occur on the Beach Bike
Path. As part of the pilot, the Transportation Services Bureau installed speed signage governing
both e-scooter and bicycle operation along the path, and subsequent speed audits have
documented high rates of user compliance with the posted limits, supporting the City's continued
evaluation of long-term operational protocols for shared use of the corridor.



LB Circuit Shuttle

The LB Circuit micro-transit shuttle program launched in October 2022 to serve two focused
service areas, Downtown Long Beach / Alamitos Beach and Belmont Shore / Alamitos Bay
Landing, with shorter-range vehicles operating within each zone. In 2025 the program expanded
to connect the two previously separated service areas into a unified operating footprint, and the
Transportation Services Bureau acquired six new shuttle vehicles capable of longer single-charge
ranges and operation on streets posted above 25 miles per hour, conditions necessary to
accommodate the larger area. LB Circuit has become a foundational element of the City's
micromobility network, providing direct service to destinations including St. Mary Medical Center
and operating the full 14-vehicle fleet at peak capacity, with current demand indicating that the
program would require up to 25 vehicles to fully meet rider requests. In 2025 the Shuttle Program
made 64,899 trips; in 2026, the Shuttle Program is estimated to make 109,000 trips. The
Department has secured additional funding to evaluate further service expansion.

Bikeshare Modernization and eBike Fleet Expansion

The City's bikeshare program currently operates an approximately 300-bicycle analog fleet under
a vendor-branded model, a configuration that limits ridership demographics, restricts practical trip
range, and does not position the program for the scale of service expected during the 2028
Olympic and Paralympic Games. The Transportation Services Bureau is advancing toward award
of a City-owned, Proposition A-funded, "Long Beach Bikeshare" program that will integrate 250
of the existing fleet bicycles into the new operator's technology ecosystem and launch 700
additional Class 1 e-bikes, supported by electrified docking stations and the City's existing public
bicycle parking infrastructure.

The Class 1 configuration, which provides pedal-assist operation without throttle capability and
limits motor assistance to 20 miles per hour, was selected as the safest classification available
under California's three-tier e-bike framework and aligns with the cross-departmental e-bike
safety work the Transportation Services Bureau has undertaken with the Long Beach Police
Department and the Department of Health and Human Services. Customer service operations for
the new program will be consolidated within the Public Works call center, providing a single point
of contact for residents and visitors. To support equitable geographic expansion of the network,
the Department has nominated the program for Active Transportation Program Cycle 8 grant
funding in partnership with Walk and Roll Long Beach, targeting deployment in Council Districts
1, 7, and 9. The program is designed to scale toward 2,000 or more bicycles by the 2028 Games
and to establish bikeshare as durable municipal mobility infrastructure rather than a vendor-
operated amenity.

In 2025 the Bikeshare Program reported 79,668 trips; in 2026, the Program is estimated to make
92,000 trips.

Modernizing Sewer Covers

To prevent sanitary system overflow during intense storm events, Long Beach
Utilities expanded its use of composite sewer manhole covers in low-lying areas of Long
Beach. Since 2022, Long Beach Utilities has installed 111 composite sewer manhole lids. After
learning that new composite lids are superior at preventing stormwater inflow and infiltration into
the sanitary sewer system, relative to existing traditional metal manhole covers, Long Beach



Utilities has begun to identify older metal manhole covers for replacement with new composite
lids.

Enhanced Community Development Access with Virtual Meeting Integration

Collaborated with the Community Development Department to enhance the virtual appointment
service by introducing new appointment types, allowing the public to connect remotely with
Building and Safety staff. This improvement saved customers time and reduced the need for them
to come to City Hallin-personto discuss their project. These added services to
the virtual meeting option allow customers to meet with City staff from the convenience of their
home or office.

LB Co-Lab Demo Day Event

The Long Beach Collaboratory (LB Co-Lab) is a civic technology program that pairs community
members with City staff to co-design and implement solutions that address real City problems.
The central premise of LB Co-Lab is that inviting Long Beach community members
to participate directly in the co-design process will lead to more effective, accessible City solutions
that address neighborhood needs.

In November 2025, TID held the LB Co-Lab Demo Day event with 345 registrations and over 200
attendees. At Demo Day, Long Beach community evaluated nine finalist proposed solutions that
addressed three longstanding civic problems, resulting in three solution providers being awarded
City pilot contracts. The three challenges addressed in LB Co-Lab include maintaining public
spaces, improving access to City services, and securing commercial corridors.

Visionary Digital Inclusion Trailblazer

The City has been recognized as a Visionary Digital Inclusion Trailblazer by the National Digital
Inclusion Alliance (NDIA) for paving the way, providing excellent models for digitally inclusive
communities, and for its commitment to advancing digital equity.

PUBLIC SAFETY

Knox Box Unit Modernization

The Fire Department is working with property owners across the city to upgrade older Knox Box
emergency access systems to a newer and more secure electronic key system. Knox Boxes are
secure lock boxes installed on commercial and multi-family buildings that allow firefighters to
quickly access buildings during emergencies without forcing entry or damaging property.
Approximately 14,000 buildings citywide will eventually need to complete the upgrade, with
property owners having until 2032 to make the necessary changes. The updated system will also
improve coordination with other fire departments throughout Los Angeles County by creating a
more standardized emergency access system during large-scale emergencies and mutual aid
responses.

The upgrade effort comes as fire agencies nationwide have become increasingly aware of
security concerns involving older mechanical Knox Box keys. In several incidents reported across
the country, stolen or duplicated master keys created potential security risks for buildings and
emergency access systems. The newer electronic system provides stronger



security protections and improved accountability for emergency responders using the system.
To assist with the transition, Fire Department personnel are educating property owners during
routine inspections and service calls about available upgrade options. Building owners may
choose to purchase a new Knox Box or replace certain components of their existing system.
Replacement parts will be delivered to Fire Department Headquarters, and owners will be notified
when materials are available for pickup and installation.

Alternative Service Delivery Study

In FY 26 Fire Department convened an Alternative Deployment Model Working Group made up
of personnel with operational, medical, and administrative expertise from across the department
to evaluate future emergency response strategies and develop an Alternative Service Delivery
Study. The study, finalized on March 5, 2026, examined several potential approaches to help
address increasing emergency medical service (EMS) call volume and growing demands on the
911 system. Recommendations included exploring a Paramedic Assessment Unit Engine model,
piloting smaller Fast Response Vehicles as alternatives to full fire engine or truck responses for
certain medical calls, testing an advanced provider unit, and evaluating alternative 911 call triage
systems to better match resources with community needs. While current fiscal challenges limit
the department’s ability to immediately launch pilot programs for these initiatives, the
study establishes a long-term blueprint for modernizing emergency response services
and identifying future opportunities to improve efficiency, response capabilities, and patient care
as financial conditions stabilize.

Emergency Medical Resources Deployment \WWorkgroup

The Fire Department is actively participating in the Emergency Medical Services Resources
Deployment Workgroup, a regional multi-disciplinary partnership between the County of Los
Angeles Emergency Medical Services Authority, fire chiefs representing agencies in Los Angeles
County, fire agency medical directors, and hospital administrators. The Emergency Medical
Services (EMS) Resource Group was established to help EMS provider agencies respond to
rapidly increasing emergency medical call volumes and ongoing paramedic staffing shortages
throughout Los Angeles County. The group’s primary goal is to evaluate and support alternative
emergency response models that improve efficiency, maintain high-quality patient care, and
better align medical resources with the needs of each incident. The group s
assessing feasibility for alternative models other than the traditional two-paramedic ambulance
responses for all advanced medical calls. The overall objective is to identify model adjustments
to improve response times, reduce paramedic burnout, maintain clinical competency, and ensure
critically ill patients continue receiving rapid advanced care while making more effective use of
limited EMS resources. The group also assess training standards, quality assurance measures,
and ongoing evaluation to ensure that alternative deployment models maintain patient safety and
service quality.

Reduction in Ambulance Patient Offload Delays in Long Beach

Extended hospital wait times for ambulances transferring patients have become a significant
challenge across California, temporarily taking ambulances out of service and reducing
emergency response availability. State legislation as well as local engagement between the Fire
Department and local are hospitals have helped improve patient transfer processes and reduce
delays specifically in Long Beach and hospitals in neighboring cities that receive patients.



The Fire Department has seen steady improvement over the past three fiscal years. During the
October through March reporting period, incidents involving ambulance wait times exceeding 30
minutes decreased from 648 in FY 2024 to 589 in FY 2025 and further declined to 423 in FY
2026. This represents an overall reduction of approximately 35 percent. These improvements
help return ambulances to service more quickly and improve emergency response availability
throughout the city.

Standardized Fire Apparatus Procurement

The California Standardization of Fire Engines Committee was formed in early 2026 under the
leadership of the Fire Department to explore ways to make fire engine, fire truck and other
fire apparatus purchasing more efficient and cost-effective across California fire departments.
The goal of the effort is to create a more standardized fire engine apparatus design with
fewer agency-centered custom features so departments can reduce costs, shorten manufacturing
and delivery times, and simplify maintenance, training, and daily operations for firefighters and
mechanics. Currently, 14 of California’s 19 Metro Fire Departments are participating in the effort,
and the group meets monthly through virtual meetings to coordinate and share information.

The committee is now developing a practical timeline with achievable milestones to guide the
project moving forward. Several working groups have also been created to focus on key areas
such as fire engine design, purchasing strategies, replacement planning, fleet maintenance,
vendor coordination, collaboration with statewide fire service organizations, and potential
legislative support. Overall, the effort is intended to improve long-term efficiency, reduce costs,
and create a more consistent approach to fire engine purchasing and maintenance among
participating fire agencies throughout California, which will lead to efficiencies in
apparatus procurement for the City of Long Beach.

Implementation of Additional Paramedic Resources

On December 1, 2025, the Fire Department added several new emergency medical resources to
help address growing 911 call volumes and improve ambulance availability throughout the city.
These enhancements included expanding Rescue 2 from a limited daytime ambulance into a full-
time, 24-hour paramedic rescue unit serving the downtown area every day of the week. The
department also continued operating Peak Load Rescue 13 as a daily 12-hour ambulance unit
and introduced Engine 11 as a specialized medical response unit that can evaluate and treat
certain patients without always requiring ambulance transport to a hospital.

The additional resources have improved the department’s ability to respond to medical
emergencies by increasing ambulance availability, reducing times when no paramedic ambulance
is immediately available, and improving response times in some areas by approximately 30
seconds. Rescue 2 was specifically added to help reduce pressure on the City’'s busiest
ambulance units especially during high-demand periods. The new resources also strengthen
emergency response coverage in areas such as downtown, north and west Long Beach.

Continued Phase-In of Tablet Command

The Fire Department is continuing to enhance its technology by continuing implementation of
Tablet Command. Tablet Command is a mobile incident management platform designed to
improve coordination, communication, and accountability during emergency incidents by allowing
fire personnel to digitally assign and track resources in real time. The system enhances situational



awareness for incident commanders and supports more efficient emergency operations during
fires, rescues, and other major incidents. The technology was purchased through Urban Area
Security Initiatives (UASI) grant funding, and the department has developed a phased
implementation approach to support a smooth transition.

Phase | includes the deployment of 12 licenses, with live beta testing expectedin the
remaining timeframe of 2026 alongside the department’s current mobile data systems. The
project was a collaborative effort involving the Technology and Innovation Department and the
Department of Disaster Preparedness and Emergency Communication. Implementation of Tablet
Command is expected to modernize incident command capabilities while also creating long-term
cost savings as older mobile data terminal devises that are currently installed in all fire apparatus
for 911 response.

Ready Your Long Beach Neighborhood

The Department relaunched the “Ready Your Long Beach Neighborhood: (RYLBN) program,
which promotes community resiliency through “neighbors helping neighbors” in the wake of
disaster. RYLBN was temporarily suspended in 2020 due to the COVID-19 pandemic and related
social distancing health orders. In 2025, the department shifted RYLBN to a train-the-trainer
model that enables neighborhood leaders to facilitate neighborhood resiliency planning within
their neighborhood groups, allowing the program to be implemented at a greater speed and
breadth across the city.

Outdoor Warning System

The Department enhanced its integrated alert and warning framework with upgraded, deployable
high-capacity speakers. The speakers are preloaded with 24 hazard-specific messages, seven of
which are translated in English, Spanish, Khmer and Tagalog, and can notify outdoor areas up to
two miles. The Department repurposed the speakers from the Long Beach Port, and rehabilitated
and upgraded them using Homeland Security Grant funding.

TEEX Special Events Training

Department of Disaster Prep & Emergency Communications coordinated a series of special
events trainings, facilitated by the Texas A&M Engineering Extension Service (TEEX). This
series included curriculum to strengthen Citywide coordination, readiness, and staff capability to
support the 2028 Games and major special events year-round, including crowd management,
public information and emergency notification, and incident management. Training
was made available to City staff and community partners free of charge.

Human Trafficking Training

In May 2026, Long Beach 9-1-1 dispatchers completed the training course “Human Trafficking
Preparedness for the 9-1-1 Professional”, facilitated by the Denise Amber Lee Foundation, and
sponsored by the City Manager’s Office. This course teaches 9-1-1 professionals the critical
factors about human ftrafficking, its link to other heinous crimes, and resources to aid them in
these calls.

Building Seismic Resiliency Program

The Community Development Department is working closely with property owners, engineers and
developers to actively explore measures that support seismic resiliency across the City. These



efforts include a Building Seismic Resiliency Program to identify soft, weak or open front wall lines
(SWOF) in wood-framed buildings, which are potentially vulnerable in major earthquakes. To
support these efforts, the departmentled outreach efforts through in-person and virtual
engagement events, released a GIS map identifying potential SWOF buildings and notified
property owners to encourage voluntary seismic strengthening. This helps educate the community
about seismic safety, alerts the public to safety efforts underway, and helps encourage voluntary
preparedness and retrofit to mitigate risk.

Natural Gas Corrosion Control

Ahead of the annual survey that Long Beach Utilities conducts on private property, information
about the dangers of corrosion, and Long Beach Utilities’ efforts to prevent corrosion before it
occurs was sent to 34,430 utility customer accounts. This has resulted in improved customer
engagement upon entry on private property by Gas employees and is resulting in a safer natural
gas distribution system in Long Beach.

Patrol Drone Program Enhances Operational Efficiency and Safety

The Patrol Drone Pilot Program enhances situational awareness and operational efficiency in
support of public safety operations. Drone deployments may be required during critical
incidents, special events, and tactical operations when aerial support can improve coordination
and response efforts. The program has provided supervisors and officers with critical information
to support community safety, officer safety, and de-escalation efforts.

Proactive Street Racing Enforcement Strategies

The Police Department implemented proactive enforcement strategies to address illegal street
racing takeovers, including targeted operations, regional coordination, and community
engagement efforts. These coordinated efforts led to the prevention of five street racing takeover
events, reducing potential property damage and public safety risks.

E-Bike Safety Initiatives

The Police Department played an active role in the City’s ongoing e-bike safety initiatives through
education, collaboration, and targeted enforcement efforts aimed at improving community
safety. Personnel participated in a city-led brainstorming team that helped develop formal
recommendations with efforts continuing this year. Officers partnered with the Walk & Roll Long
Beach to provide bicycle and pedestrian safety education at local middle school events, served
as active members of the Orange County E-Bike Injury Prevention Collaborative, and attended
specialized training to strengthen community outreach and promote safe riding practices
throughout the city.

Special Projects Program Promotes Employee Development

The Police Department's Information Management Division launched a Special Projects Program
to provide interested staff with hands-on exposure to a variety of administrative initiatives across
the division, supporting professional development and cross-functional learning.

Career Development and Employee Training Opportunities

The Police Department delivered a comprehensive suite of career development programming for
employees, including Interviewing 101, Public Speaking, Dynamic Presence training, and



individualized career planning sessions covering resume development, cover letter writing, and
navigation of the Civil Service application process. These offerings reflect the Department's
investment in the professional growth of its workforce at every level.

The Police Department worked alongside the Technology & Innovation Department to launch the
Technology Implementation Committee to review and streamline approval processes for
specialized technology requests.

2025 Year in Review and Accountability Report

In April 2026, the Police Department released the 4th Annual Year in Review and Accountability
Report. Working in close collaboration with partners across the department, the Communications
Division produced a comprehensive 30+ page document that highlights the department’s major
achievements in 2025, presents year-end crime statistics, and shows key initiatives including our
interactive Crime Dashboard, Real Time Crime Center, drone program, and the continued growth
of the Explorer Program. The report was fully designed, edited, and produced in-house. It features
high-quality original photography captured by our team throughout the year, resulting in a
professional, visually engaging document that effectively tells the story of our department’s
progress and service to the community. This annual report continues to serve as an important
transparency and community engagement tool.

Crime Dashboard

In December 2025, the Police Department launched an interactive crime dashboard designed to
provide the community with easy access to timely, accurate crime statistics and reporting data
citywide. This dashboard, refreshed daily, enables residents to explore crime in their
neighborhoods and reinforces the LBPD's commitment to transparency and accountability. The
Communications Division facilitated the launch of the dashboard by developing a landing page
on the website, a tutorial video, a news release, and promoted this new resource to our
community and media partners.

Police Recruit Readiness Program

The Police Recruit Readiness Program, launched in FY25, was developed to improve recruit
retention and success at the Police Academy. Introduced in advance of the Department’s historic
Class #100, the program delivered a comprehensive curriculum that included classroom
instruction on departmental operations, the records management system, report writing, radio
communications, and foundational crime elements. The program also incorporated physical
fitness training and firsthand exposure to the wide range of assignments and career paths within
the Department. Offered exclusively to individuals selected as Police Recruits, the program
proved highly effective, with the current academy class achieving historically low attrition rates.

SUSTAINABILITY

Citywide EV Charger Program

The Citywide EV Charger program continues to involve constructing charging stations for both
public use and dedicated City vehicle use. Forty-five new EV charging ports were installed in FY
26 at various city-owned facilities to support the City’s growing electric and hybrid-electric fleet
and increasing public demand, bringing the Citywide total to 381 charging ports. The City is



exploring funding opportunities provided by Southern California Edison and the California Energy
Commission, as well as a prospective award from Southern California Air Quality Management
District for the possible installation of new charging stations for Public and Fleet use at additional
proposed locations:

o Airport Lots A& B

o Animal Care Services

o Energy Resources Department

o Environmental Services Yard

o Fleet Services Yard

o Lincoln Garage

o LBMUST

o Main Health Building

o Marina Basin Lot

o Marina Green Lot

o Marine Maintenance Yard

o Marine Stadium Crew Yard

o Michelle Obama Neighborhood Library
o Parks, Recreation and Marine Department Administration and Maintenance Operations Bureau Yard

o Public Service Yard

Fleet Services and the Public Works Department continue to work together to support the
installation of additional charging ports across 24 other City-owned properties for over 700 ports
over the eight-year phased period.

Citywide Solar

The Convention and Entertainment Center completed Construction Spring 2026 for a new 2.5MW
solar array atop its newly replaced roof. This project is anticipated to convert nearly 40% of the
facility’s electrical consumption to green solar energy. Final commissioning of the system is
anticipated Summer 2026.

Expo Building Solar

The Expo Arts Building was identified as an ideal location for a new solar photovoltaic (PV)
system. This project supports the City of Long Beach’s Climate Action and Adaptation Plan by
expanding the use of clean, renewable energy and helping reduce carbon emissions from
electricity use. The new rooftop solar installation is expected to generate approximately 19,543
kWh of energy each year, resulting in an estimated 4.0 tons of annual CO, savings. This
investment not only boosts energy efficiency but also strengthens the City’s commitment to
sustainability and environmental stewardship. The project was completed in January 2026.

Medium and Heavy Duty Zero Emission Infrastructure Blueprint Implementation




The City of Long Beach was awarded a $5,000,000 grant from the California Energy Commission
to implement infrastructure projects identified in the Blueprint completed in 2023. This grant funds
Design and Construction for 10 super-fast DC charging ports at the Fleet Services yard to serve
the City’s electrified fleet, including the large battery-electric refuse vehicles that have arrived or
are on order. It also includes funding for the Design of 109 additional ports for the Environmental
Services team and 105 ports for the Public Service yard for future construction. The City
anticipates awarding the Construction contract by the end of calendar year 2026.

Fleet EV Expansion

The City of Long Beach and the Port were awarded a joint grant in FY26 by the California Energy
Commission for the expansion of Fleet EV charging infrastructure. The City’s portion is a
$1,600,000 award to cover electrification of the Lincoln garage, to be used by the City’s downtown
fleet. This project is currently in Design, with Construction anticipated in calendar year 2027.

Qilfield Transition Study

Energy and Environmental Services (EES) Department long-term sustainability planning through
completion of the Oilfield Transition Study. The study evaluated future revenue generating
opportunities for the THUMS oil islands in anticipation of the mandated phaseout of oil and gas
activities. The study reaffrmed a familiar challenge from prior vyears,that no single
reuse option can fully replace current oil related revenues. However, it introduced new, practical
pathways by outlining a phased portfolio strategy that combines wellbore reuse, selective parcel
redevelopment, and public private partnerships to help offset revenue losses and delay
abandonment liabilities.

Residential Home Energy-Efficiency Rebates

Long Beach Utilities expanded its residential energy-efficiency rebate programs to include
appliance rebates for items that help reduce natural gas consumption, lower greenhouse gas
emissions, and improve customer affordability. Using funding from California’s AB 32 Cap-and-
Invest Program, rebates are available for high-efficiency natural gas appliances, including
ENERGY STAR-certified furnaces, tankless and storage water heaters, dryers, and other
qualifying equipment. In partnership with Southern California Gas Company (SoCalGas), Long
Beach Utilities is also evaluating new customer incentive structures to reduce overall residential
energy demand while balancing reliability and affordability for customers transitioning to lower-
carbon technologies.

Reduction of Natural Gas Usage and Customer Energy-Efficiency Initiatives

Long Beach Utilities continued targeted customer outreach and conservation education
campaigns to encourage reductions in winter natural gas consumption during peak demand
periods. These efforts included customer communications regarding efficient heating practices,
appliance optimization, and energy-saving behaviors designed to reduce customer bills and
emissions. In parallel, LBPUD continued development of direct-install energy-efficiency programs
serving residential and multifamily customers in disadvantaged and low-income communities.
Planned retrofits include high-efficiency water fixtures, pipe insulation, energy-efficient natural gas
appliances, and related conservation measures to reduce water and natural gas use while
improving housing efficiency and affordability.

AB 32 Cap-and-Invest Program




Long Beach Utilities continues to strategically utilize AB 32 Cap-and-Invest allowance revenues
to support projects that reduce greenhouse gas emissions while maintaining customer
affordability and energy reliability. Program funding supports a broad range of sustainability and
community improvement initiatives, including energy-efficiency upgrades, direct-
install conservation programs, clean transportation initiatives, renewable energy infrastructure,
and customer rebate programs. Long Beach Utilities also continues to participate in statewide
policy discussions on implementing California’s evolving Cap-and-Invest framework and
on the appropriate use of allowance value for projects that deliver measurable emissions
reductions and direct customer benefits.

Credits for Renewable and Low-Carbon Fuels

Long Beach Utilities continues to administer the Renewable Identification Number (RIN) and
California Low Carbon Fuel Standard (LCFS) credit programs associated with the use of
renewable natural gas (RNG) as a transportation fuel. Renewable natural gas continues to be
supplied to Long Beach Transit and the City’s Fleet Services operations, supporting compressed
natural gas bus and refuse vehicle fleets utilizing lower-carbon fuel sources. These
programs provide financial incentives to offset operational fuel costs while supporting regional
greenhouse gas reduction goals.

Renewable Natural Gas Expansion

Long Beach Utilities continues to support strategies for procuring and utilizing renewable natural
gas to reduce lifecycle greenhouse gas emissions from transportation and utility operations.
Renewable natural gas derived from landfill, wastewater, agricultural, and organic waste sources
continues to support City fleet and transit operations. LBPUD is also evaluating future
opportunities to integrate renewable natural gas and emerging lower-carbon fuels into long-term
gas supply planning strategies consistent with State climate goals and local reliability needs.

Fuel Cell and Community Energy Partnerships

Long Beach Utilities continues advancing innovative fuel cell and distributed energy partnerships
designed to support lower-emission energy technologies and regional sustainability goals.
Existing and ongoing partnerships with FuelCell Energy (Long Beach Aquarium of the Pacific),
Toyota, research organizations, and industry stakeholders support exploration of hydrogen
production, distributed generation, transportation electrification, support infrastructure, and
related clean-energy applications. These initiatives evaluate opportunities to improve energy
resiliency, reduce emissions, and support the transition toward a diversified lower-carbon energy
portfolio.

Electrification and Natural Gas Decommissioning Cost Analysis

Long Beach Utilities continues participating in regional and statewide studies evaluating
electrification pathways, natural gas system transition strategies, and long-term infrastructure
planning considerations. In collaboration with organizations including GTl Energy, SoCalGas,
research institutions (Rand), and public agency partners, the Departmentis evaluating the
technical, operational, reliability, and affordability impacts associated with building electrification
and potential decommissioning of natural gas systems. These efforts are intended to better inform
future infrastructure investment decisions, customer affordability considerations, greenhouse gas
reduction strategies, and long-term energy reliability planning.



Solar Powered Trees in the Bay

The Marine Bureau has continued to transition to sustainable and climate resilient methods by
adding ten additional solar powered Christmas trees for the Trees in the Bay program, for a total
of twenty-one. Converted all Trees in the Bay platforms to energy efficient LED bulbs. Other
improvements include transitioning over 20,000sqft of non-recreational grass to waterwise
garden and rainwater capture areas; completing implementation of smart irrigation controller
system in Rainbow Harbor, Marine Green, Rainbow Lagoon and the South Waterfront.

TECHNOLOGY

Embedding Artificial Intelligence into Quality Assurance

In 2026, the Department implemented the City’s first application of artificial intelligence into the
Long Beach 9-1-1 Quality Assurance program. Leveraging Al will allow for review of up to 100%
of 9-1-1 emergency and non-emergency calls, enhancing our ability to gain comprehensive
insights into our training program, adherence to call-taking and radio protocols, and customer
service delivery, while reducing the administrative workload of our working 9-1-1 supervisors.

Remote Monitoring Units (Smart Node)

Public Works has begun piloting smart streetlight Remote Monitoring Units (RMUs) designed to
modernize street lighting operations through real-time monitoring, automation, and enhanced
maintenance capabilities. To date, 30 RMUs have been installed throughout the City at Cherry
Avenue and Anaheim Street, Bellflower Boulevard and Spring Street, and along Long Beach
Boulevard. These smart streetlight nodes allow staff to remotely monitor streetlight performance,
detect outages, identify voltage irregularities, and track operational issues in real time through
centralized monitoring dashboards.

Sewer Spill Prevention

SmartCovers has prevented 63 sewer spills in Long Beach since 2022. Using satellite-enabled
sensors mounted under manhole covers to monitor sewage levels 24/7, SmartCovers enable
Long Beach Utilities to be proactive in sewer spill prevention. These systems detect blockages,
such as grease or debris, in real-time, sending automatic alerts to crews to fix issues before an
overflow occurs.

Smart Parking Management

The City currently operates approximately 2,500 single-space IPS parking meters across the
Downtown Core, Downtown Outside, the Pike, and ancillary zones, with the fleet averaging 10.9
years of age and the maijority of units operating on backup battery power, conditions that constrain
payment flexibility and limit the operational data available to inform curb management decisions.
In the FY 27 Proposed Budget, the Transportation Services Bureau is advancing a
comprehensive modernization of the City's metered parking footprint, replacing the aging single-
space fleet with 107 T2 Luke Cosmo+ multi-space pay stations across the Downtown Core,
Downtown Outside, and Tidelands zones, and establishing paid parking in six previously



unmetered corridors covering nearly 600 spaces along Ocean Boulevard, Marina Drive, Lincoln
Park, Magnolia Avenue, Locust Street, and Ocean Boulevard between Atlantic and Alamitos.

The new fleet is configured for pay-by-plate operation, which positions the City to integrate
Automated License Plate Recognition enforcement, expand mobile payment options, and apply
consistent payment methods and enforcement standards across the full metered footprint. The
program is designed to modernize a foundational element of curb management while expanding
the City's digital parking footprint into corridors that have historically functioned as unpriced
overflow for adjacent paid facilities, ensuring that the public right-of-way is administered
transparently and consistently citywide.

Smart Loading Zones

The curb is among the most valuable assets the City manages, and in the downtown core the
demand for commercial loading capacity routinely exceeds the available designated space,
resulting in delivery vehicles occupying loading zones beyond posted time limits, non-commercial
vehicles obstructing zones intended for commercial use, and secondary impacts including double
parking and bike lane obstruction. The Transportation Services Bureau is advancing a Smart
Loading Zone program in the FY 27 Proposed Budget that will deploy camera-based monitoring
at 43 loading zones in and around downtown Long Beach to verify compliance with Long Beach
Municipal Code time limits and designated-use requirements.

The program is designed to operate on two enforcement tracks that complement rather than
replace existing parking enforcement operations. Commercial operators will be able to establish
accounts that authorize automated billing for use of a loading zone beyond posted time limits,
providing legitimate commercial users a predictable and transparent mechanism for occasional
overstays. For all other violations, including non-commercial occupancy of commercial loading
zones, double parking adjacent to a monitored zone, and bike lane obstruction within the camera
field of view, the system will notify Parking Enforcement for response through the standard citation
process. This data-driven, needs-based approach is intended to protect the integrity of the
commercial loading network, improve safety conditions for cyclists and adjacent road users, and
ensure that the City's most premium curb spaces are used for their designated purpose.

Citywide Parking Operations Contract and In-House Service Transition

The City's parking operations contract covers 23 off-street facilities representing 10,418 parking
spaces and has historically bundled parking-specific operations together with non-parking-
specific facility services under a single contractor scope, an arrangement that limited the City's
visibility into the underlying cost of each service category and reduced flexibility in how those
services are sourced and managed. Following a competitive procurement, the City will begin a
new contract with LAZ Parking at the start of FY 27 under a restructured scope that retains
parking-specific operations, including frontline staffing, revenue collection, customer service,
permit administration, special event support, and janitorial service, within the contractor's
responsibilities, while transitioning non-parking-specific facility work to a combination of in-house
staff and existing citywide contracts.

The restructured model is designed to improve cost transparency by aligning each service
category with the sourcing mechanism best suited to it, to strengthen direct City oversight of
facility condition and capital asset stewardship, and to establish a foundation for further evaluation
of in-house service delivery in future contract cycles. The transition reflects a deliberate, data-



driven approach to balancing contracted operations with internal capacity, ensuring that the City's
parking facilities continue to deliver reliable service to residents, visitors, and downtown
businesses while positioning the Department for long-term operational and fiscal sustainability.

Digitization of Training and Reference Materials

To modernize internal operations and improve staff readiness, the Customer Relations Division
has transitioned its training guides, Business Practice Guidelines, and standard operating
materials from paper binders to a centralized SharePoint platform. By digitizing these foundational
documents, the Division ensures that staff have immediate, on-demand access to the most
current procedures and reference materials, eliminating delays caused by outdated printed guides
and removing the administrative burden of manual distribution and version control. This shift from
binder to browser not only streamlines onboarding and ongoing staff development but also
supports a more agile, responsive team capable of adapting quickly to policy updates and
operational changes. The result is a more informed, better-equipped workforce delivering a higher
quality and more consistent level of service to every customer.

MyUtilityPortal Enhancement: Cart and Special Collection Request Integration

Cart and Special Collection request processes are currently fragmented across multiple intake
channels including phone, email, and disparate online forms, requiring staff to manually review,
validate, and re-enter data into backend systems. This reliance on manual intervention creates
data entry errors, service delays, inefficiencies, and limited visibility for both staff and customers.
The absence of integration between customer-facing platforms and operational tools such as work
order management and field services further impedes workflow automation, making consistent
generation and tracking of field activities difficult. As a result, customers have limited self-service
capability, contributing to higher call volumes and reduced satisfaction.

To address these gaps, the Customer Relations Division is collaborating with Tl and enhancing
MyUtilityPortal to integrate Cart and Special Collection request capabilities into a unified,
streamlined digital experience. This enhancement will automate the full request lifecycle from
submission through field execution, delivering measurable improvements in operational
efficiency, data accuracy, and customer experience while reducing manual workload and service
delays.

GO Long Beach Enhancement

The Public Works Case Routing Documentation project is currently focused on documenting and
streamlining the case routing logic and constituent notification processes for requests submitted
through the Go Long Beach application. The effort outlines Salesforce queue structures, default
and geolocation/question-based routing configurations, and the automated email notifications
sent during case creation and closure. In addition, the project has identified opportunities to
improve the constituent experience and internal efficiency by standardizing closure
communications through the use of canned response templates for Salesforce users, particularly
for cases resolved outside of CC&B and City Works workflows.

Trenchless Technology for Sewer Repairs

Long Beach Utilities used the Pipe Patch system to complete 127 sewer point repairs since
2024, for both mainline and lateral sewer repairs. This method is a cost-effective alternative to
traditional open-cut excavation because it eliminates the need for extensive pavement



restoration. The Pipe Patch system uses a resin-impregnated flexible fiberglass liner which is
pulled into position through a cleanout, manhole, or other access point. The liner cures within a
couple of hours, leaving a hard, impermeable cured-in-place pipe (CIPP) which is durable and
tight-fitting. In addition to the cost savings for Utilities customers, all residents benefit when this
system is used because it eliminates the traffic disruptions that accompany traditional open-
cut excavation methods.

i3 Utility Customer Portal Expansion

Long Beach Ultilities continued the expansion of the i3 Utility Customer Portal following
its initial deployment, providing customers with enhanced access to near-real-time water and
natural gas consumption information, billing data, account management tools, leak notifications,
and online payment services. The portal improves customer transparency and engagement by
allowing utility customers to better monitor consumption patterns, identify potential water leaks or
abnormal usage, and make more informed conservation decisions. Customer adoption
and utilization of the portal continue to increase as additional functionality and analytics tools are
implemented.

KloudGin Mobile Workforce Management Implementation

Long Beach Utilities continued implementation of the KloudGin Mobile Workforce Management
(MWM) platform to modernize field operations, improve work order management, and enhance
coordination between field crews and customer service operations. The system is designed to
improve scheduling efficiency, streamline field communications, support mobile access to
operational data, and enhance customer response times for utility service requests. Ongoing
implementation efforts include integration planning with existing utility operational systems and
phased deployment to field operations staff.

Digitized Collateral Employment Forms

Introduced electronic forms and workflows to fully digitize the City's process for submitting,
receiving, and processing external business collateral forms. The outcome of this effort was over
9,000 staff submissions using a straight-forward digital solution that replaced a previous system
reliant on paper, email, and PDF documents.

Electronic Time Entry System

Launched the Time Entry project to replace paper time sheets with an online solution. The first
round of Departments are now live on the new platform, including Utilities, Energy &
Environmental Services, and Public Works, representing a large and operationally critical field
workforce. TID oversaw organizational readiness, change management, training, and deployment
activities supporting over 1,100 end users, including many employees without routine computer
access. This milestone marked a significant step forward in modernizing workforce management
processes and establishing a scalable framework for future citywide implementation. The second
and third phases will roll out the system to remaining City Departments.

Business Intelligence Dashboard for Human Resources

Created a dynamic report using in-house technology tools to provide insight into how long
the City’s recruitment process takes to fill budgeted and unbudgeted positions. The dashboard
answers key questions of interest to all City Departments, such as length of time for key steps in



the hiring process, and percentage of positions that are open, cancelled, in progress and filled by
department.

Enabled Responsible Al Adoption

TID developed and released the City of Long Beach Al Strategy, which includes four key
initiatives, and incorporates feedback from over 500 City staff and community members. In
addition, TID rolled out an enterprise Generative Al tool for everyday staff use, accompanied by
an updated Generative Al Guidance with best practices, required training videos to ensure safe
and responsible Al use, and Department-specific live training modules. 90 percent of City staff
agree that they have a better understanding of Al tools following existing training modules. TID
was honored with an Al 50 Award for its leading approach to public sector Al deployment.

Protected Resident Data through Data Privacy Policy and Education

TID formally adopted a Data Privacy Policy to safeguard resident data and ensure proper risk-
based assessments are conducted and technology-specific use policies are in place for new and
legacy technology systems that collect resident personally identifiable information (PIl). Reviewed
technologies are added to the City’s Digital Rights Platform civic technology open data portal. In
addition, TID hosted a series of five community workshops to educate Long Beach residents with
foundational knowledge of Al, their rights under the California Consumer Privacy Act, and how to
keep their data safe and secure.

ADA Compliance & Digital Accessibility

In FY 26, the City advanced its commitment to full ADA compliance and digital accessibility
through a coordinated, citywide effort. The Technology & Innovation Department completed the
purchase and onboarding of Silktide, a comprehensive accessibility monitoring platform that now
provides automated scanning, scoring, and remediation guidance for all City websites. To support
content creators across departments, TID launched a new Digital Accessibility Resource Hub on
the City’s intranet, offering step by step guides, training videos, checklists, and best practice
templates to ensure all published content meets WCAG 2.2 AA standards. Additionally,
the City convened a cross-departmental ADA Digital Compliance Taskforce, which is developing
a unified workplan, tracking progress through quarterly reporting, and coordinating remediation
activities to ensure the City meets the April 2027 compliance deadline. These efforts collectively
strengthen the City’s long-term accessibility posture and ensure equitable access to digital
services for all residents.

Conducted Community Privacy Workshops

In September 2024, we conducted a series of four data privacy community workshops. Over 50
residents learned about the rights granted to them by the California Consumer Privacy Act
(CCPA), how we deploy civic technologies and use data to serve the public and the importance
of protecting their personal information in the digital world. The workshops began a dialogue to
learn more about the challenges residents face around protecting their data. This is important
because to shape a meaningful and collective digital future, the public must have up to-date,
factual, and accessible information to better understand the role of technology and data in our
everyday lives.



Kicked Off Year 1 Initiatives in TID28 IT Strategic Roadmap

TID orchestrated a strong first year implementing TID28, a four year IT Strategic Plan adopted by
City Council in May 2025 that articulates a clear and achievable vision, principles, strategic focus,
and implementation roadmap for TID to have in place by Summer 2028 to achieve the City’s 2030
Strategic Vision and support readiness for the 2028 Olympic and Paralympic Games. TID has
already began 16 of the 21 initiatives marked for Year 1 and Year 2. When completed, the TID28
initiatives will enable the City’s delivery of innovative, cost-effective, and efficient technology
services throughout the organization and to the Long Beach community at large. TID worked
closely with the resident-led Technology and Innovation Commission to design an accountability
framework for TID28 to ensure it is not another plan that sits on a shelf, but an action-oriented
and accessible strategic document.

One Number IVR Cloud Migration and Al-Enabled Call Assistance

TID's migration of the City's One Number Interactive Voice Response (IVR) system to a cloud-
hosted platform that integrates with the City's cloud-hosted Webex voice platform represents a
significant modernization of the City's customer service infrastructure. In addition, the new
platform will be Al-capable, with features designed to enhance the customer experience through
intelligent call routing, automated responses to frequently asked questions, multilingual support,
and conversational virtual assistance. These features will help residents connect more quickly
with the appropriate City services while improving operational efficiency and allowing staff to
focus on more complex service requests. The project will consist of two phases. The first phase
will migrate the existing IVR system to the new cloud environment, while the second phase will
focus on Al development to assist residents with questions and reduce call times to City call
centers. The project is expected to improve overall call handling performance, strengthen
continuity of operations, and provide enhanced analytics to support ongoing service
improvements.

Migration from Frontier to Granite for Voice and Data Circuits

TID's migration of the City's voice and data circuits from Frontier Communications to Granite
Telecommunications represents a significant modernization of the City's telecommunications
infrastructure. The transition improves operational efficiency by using software defined wide area
networking, fully managed service support, and lease-to-own solutions, while also enhancing
service accountability. The project will strengthen network reliability and resiliency for critical City
operations while reducing the administrative overhead associated with circuit management, billing
discrepancies, technical support, and service coordination across departments. The upgraded
environment will also better support future technology initiatives, hybrid operations, and the
continuity of essential City services.

Long Beach Buys Landing Page Updates

Procurement Services worked with the software vendor to update the Long Beach Buys landing
page to reduce barriers and make the online procurement platform more intuitive and easier to
navigate.

Modernized Customer Forms

The Community Development Department’'s Permit Center operation works with development
customers who apply for a variety of services as part of the development process. In recent years,



the department worked to update customer-facing forms to fully fillable online versions to enhance
accessibility and convenience. Going forward, the department is working closely with partners
across departments to identify ways to further strengthen accessibility of forms, including
integration into the new online permitting system (ELM) and using technology to increase access
to alternate formats.

Enterprise Land Management System (ELM) Update — LB Builds

The City currently has an outdated enterprise land management (ELM) system to support
permitting and licensing functions. In FY25, the City launched a multi-year, multi-department
effort to implement a new system, Clariti, which will better meet both customer and City needs.
The new system will allow customers to submit, track, and upload documents; pay; and
communicate with City staff conveniently through an online public portal. It will also offer more
robust, accurate data management, which will help facilitate decision making. This will enhance
the City’s ability to offer expedient, transparent, and predictable review processes for permits,
entitlements and licenses for the businesses and residents requiring business license, permit,
and plan review services.

ORGANIZATIONAL CHANGES

Parking & Mobility Division

In Fiscal Year 2026, the Department established the new Parking and Mobility Division,
consolidating the existing Parking Operations team, Parking Meter team, and Mobility Programs
team into a single, unified division. Previously, these functions operated separately despite having
significant overlap in operations, maintenance responsibilities, revenue management, curb
management, and customer-facing services. By bringing these teams together under one
organizational structure, the Department has created a more coordinated, efficient, and cohesive
operational model for managing the City’s parking and mobility assets.

The new division has already produced measurable operational benefits during FY 2026,
particularly through improved coordination between maintenance operations, parking revenue
management, and mobility planning efforts. The consolidated structure has streamlined
communication, improved responsiveness to operational issues, and strengthened collaboration
between field operations and program administration staff.

In addition, the unified division structure has accelerated the implementation of new parking and
mobility improvements aimed at enhancing both operational performance and the customer
experience. Staff are currently advancing several new technologies, operational enhancements,
and mobility initiatives designed to improve parking accessibility, modernize system functionality,
increase operational efficiency, and support long-term revenue growth. By centralizing these
related functions into a single division, the Department is better positioned to manage evolving
transportation and mobility needs in a more strategic, integrated, and customer-focused manner.

Fire Corps Program

The Long Beach Fire Corps Program provides paid internship opportunities for young
adults interested in gaining hands-on experience with the Fire Department while exploring career
pathways in public service and emergency response. The seven-month program combines paid



work experience with monthly workshops and specialized training opportunities, including CPR
certification and Community Emergency Response Team (CERT) training. Interns support a
variety of department communication efforts and community events, including the annual Spark
of Love Toy Drive and the Acura Grand Prix of Long Beach.

The current Fire Corps cohort launched on November 17, 2025, following an application process
that began in October 2025. This round of the program includes 23 Long Beach residents. The
program is administered by the Fire Department and funded through the Youth Service Corps
initiative, supported by California Volunteers within the Office of the Governor, in partnership with
the City of Long Beach Economic Development Department. In addition to providing valuable
workforce experience, the program supports the City of Long Beach'’s Strategic Vision 2030 goals
by creating employment pathways for local youth, expanding access to public sector career
opportunities, and helping develop a workforce that reflects and serves the community.

Fire Recruitment Improvements with the Implementation of the Fire Candidate Testing Center

In 2025 and 2026, the Fire Department worked to transition to the Fire Candidate Testing Center
(FCTC) written examination process has resulted in increased applicant participation and
improved workforce diversity within the firefighter recruitment process, supporting the City of Long
Beach’s Strategic Vision 2030 goals related to building a more inclusive and representative
workforce. During the 2025A fire recruit hiring process, which started in 2025, the
department utilized a different provider to coordinate the Fire Recruit written examination. Under
the previous provider the Department received 1,286 applications, with 715 applicants
meeting Fire Recruit minimum qualification requirements. Following the implementation of the
FCTC process in 2026A, total applications increased to 1,426, with 1,110 applicants meeting both
FCTC and department minimum qualifications. The updated process also contributed to
increased participation and success among women candidates. In 2025A, one female candidate
successfully passed the Physical Agility Test (PAT), while seven female candidates successfully
passed the PAT as the department proceeds through its candidate evaluation period for
the 2026A Fire Recruit hiring process. Additionally, the department increased the number
of women candidates receiving conditional job offers from one in 2025A to four in 2026A. These
outcomes reflect continued efforts to strengthen recruitment pipelines, expand access to public
safety careers, and develop a workforce that more closely reflects the diverse community served
by the City of Long Beach.

Library Volunteer Coordination

Long Beach Public Library added its first dedicated volunteer coordinator to increase volunteerism
through the library system. In the first year, the department realized a 26% increase in volunteer
participation.

Long Beach Continuum of Care Governance Charter Revision

The Homeless Services Bureau spearheaded a comprehensive revision of the Long Beach
Continuum of Care (CoC) Governance Charter to modernize governance practices and
strengthen alignment with evolving federal requirements. This innovation established clearer
delegation authority, increased operational transparency, and formalized the role of the Advisory
Board with Lived Experience to strengthen inclusive decision-making. By proactively redesigning
governance structures, the Homeless Services Bureau improved organizational accountability
and clarified roles and responsibilities across the CoC system. These enhancements create a



more sustainable, transparent, and effective framework for homelessness planning and response
in Long Beach.

Inclusive & Standardized Data Practices

The Health Data and Department Planning Team developed Standards of Practice for the
collection of Sexual Orientation and Gender Identity (SOGI) data and Race/Ethnicity data. The
standards were informed by insights from the LGBTQIA2S+ Community Health Needs
Assessment and the Department’s Racial and Health Equity Team, respectively, with the shared
goal of strengthening consistency, representation, and equity in public health data. These efforts
improve the quality of demographic data, support more comprehensive analyses, and enable
data-informed decision-making for historically underrepresented communities.

Standard Protocol for Subpoena Compliance

The Health Data and Department Planning Team collaborated with staff across the Department
(Clinical Services, Executive Office, and HIPAA Compliance) and City departments (City
Attorney’s Office and Community Development) to develop and implement the Department’s first
standardized protocol for responding to subpoenas, establishing a more consistent and
regulation-compliant workflow for handling legal requests. This effort clarified roles and
responsibilities, implemented mechanisms for accountability, and created an organized,
documented process to support teams across the Department in consistently complying with legal
requests and data privacy regulations.

Standardized Planning Processes for Bureau Trainings

The Health Data and Department Planning Team developed a department-wide Standard of
Practice for strategic planning to create a more coordinated and consistent approach to aligning
priorities across department-wide strategies and program-level frameworks across multiple
bureaus. The Standard of Practice establishes a shared structure for planning, implementation,
and progress tracking to improve alignment, strengthen staff understanding of strategic priorities,
and support more connected, data-informed decision-making. By standardizing planning
processes, the approach improves accountability, reduces duplication of effort, and strengthens
the Department’s ability to monitor progress toward shared goals and outcomes.

Signature Projects Team

The Planning Bureau’s Signature Projects Team is leading strategic initiatives to shape a more
resilient, inclusive and economically vibrant city. These efforts align with the City’s 2030 Strategic
Vision, focusing on reducing oil revenue dependence by reimagining and capitalizing on public
land and resources to create new fiscal, economic and community development opportunities to
support a more resilient Long Beach. The team will use forward-thinking, planning and
collaboration to spearhead visioning and planning efforts to position and streamline major City
development initiatives that will foster inclusive economic  development, fiscal
stability, resiliency and community stewardship. Major projects led by this team include the
Downtown Shoreline, Long Beach Amphitheatre, Queen Mary Island, Alamitos Bay, Alamitos
Beach rezoning and enhanced Electronic Signage that entertains, encourages wayfinding,
and facilitates advertising and revenue generation.

Personnel Policy Acknowledgement & Departmental Policy Alignment Initiative




Following the merger of the former Water and Gas Departments into the unified Long Beach
Utilities Department (LBUD), Utilities implemented a department-wide Personnel Policy Alignment
and Acknowledgment Initiative to support consistent personnel governance, operational
integration across the newly consolidated organization, and modernization of the employee
acknowledgment process. The LBUD conducted a comprehensive review of legacy departmental
personnel policies and aligned employees under City Human Resources personnel policies and
related administrative guidance. In partnership with the City’s Technology and Innovation
Department (TID), Utilities developed and launched a digital Policy Acknowledgment
Application utilizing Microsoft technologies, including the Power Platform and secure web-based
employee authentication. The application centralized employee policy acknowledgment records
into a single electronic system, improving consistency, compliance tracking, auditability, and
administrative efficiency while supporting broader post-merger integration objectives. The
initiative replaced historically decentralized acknowledgment practices and established a scalable
framework for future policy compliance and workforce accountability efforts across Utilities
operations. Implementation efforts included department-wide employee communications,
management training, virtual support sessions, and coordinated rollout assistance for both office
and field operations staff. The initiative established a scalable framework for future policy
compliance, workforce accountability, and modernization of internal administrative operations
across Ultilities.

Art of Finance Trainings

Financial Management expanded Art of Finance training academy courses in the City’s LEARN
system. Comprised of a series of courses to help prepare citywide employees on core financial
management concepts in the areas of Funds, Chart of Accounts, Accounting, Purchasing,
Budget, and Treasury.

Financial Training Videos for Staff

The Department introduced Micro Training videos, of current and new business
concepts and practices, available to all City Employees via LBNet.

Automated Time Entry Application

In collaboration with HR and TID, implemented the automated time entry application with three
departments that resulted in a successful go live. After the go-live of Phase |, participated in
configuration of the 15 departments in Phase Il that will go-live in September 2026.

FM Equity Advocates Mentor Program

Financial Management completed the second cohort of the Financial Management Equity
Advocates Mentor Program with nearly 30 participants, connecting FM employees to leadership
professionals in our department who offer a wealth of resources, experience, advice, and
guidance for long-term career planning. FM promoted the program to other departments at the
Employee Resource Fair, as well as developed a shareable toolkit.

Procurement Services Restructuring

Financial Management restructured Procurement Services Division to provide better support and
service by maintaining a single, consistent team for all departments. Procurement Analysts now



tier up to a Procurement Analyst Ill, who supports the Purchasing Agent and helps supervise the
team.

Virtual Early Childhood Education Provider Workshops

Beginning in February, monthly in-person workshops for Early Childhood Education Providers
were enhanced with a virtual participation option to expand accessibility and increase
engagement. This innovation introduced a hybrid training model supported by new technology,
including cameras, speakers, and dedicated staff to provide chat monitoring and
technical assistance. By modernizing workshop delivery, the program improved access for
providers unable to attend in person and increased opportunities for participation. This enhanced
approach strengthens outreach, improves service accessibility, and creates a more inclusive
learning environment for providers.

Implementation of Tuberculosis Related Templates in Electronic Health Records

The Tuberculosis (TB) Clinic has successfully implemented a pilot of TB templates to allow for
the innovation of documenting all TB related medical visits in an electronic health records
system. The medical doctor (MD) has begun submitting all labs electronically resulting in cost
savings to labs that can be billed to third parties. In addition, the MD has begun
to submit electronic prescriptions to be filled at a local pharmacy to reduce the impacts of the cost
on the health operating funds.

Centralized Internal Data Inventory for Triennial Community Health Assessment Reporting

The Health Data and Department Planning Team created a centralized inventory
that consolidates public health data from multiple sources through automated collection
processes, including web scraping and API connections. This innovation reduces duplication of
efforts, shortens data delivery timelines, and expands access to reliable health data. By creating
a more organized and sustainable system, the team has improved the department’s ability to
support future planning and data-driven decision-making.

Supporting Environmental Health Response Through Data Mapping

In collaboration with the Environmental Health Food Safety Program Team, the Health Data and
Department Planning Team developed an internal application and established underlying data
pipelines to support program staff with prioritizing and monitoring responses to sidewalk
vending complaints. This innovation improves internal data organization, enables coordination
across program processes, and reduces opportunity for human error, which expands the
reliability of data for decision-making and performance tracking. By creating a more
structured and reproducible approach for data processing, this effort supports data-informed
planning and response efforts.

Accomplishments and Innovation App 2.0

The Health Data and Department Planning Team implemented substantial feature modifications
to the Department’'s Accomplishments and Innovations Tracking Application to streamline how
achievements are documented, monitored, and aligned across key strategic frameworks,
including the Health Department Strategic Plan, City Vision 2030, and the Racial Reconciliation
Framework. Enhancements such as user- and program-based editing permissions and approvals,



automatic submission notifications, built-in data validation, and user-informed interface
modifications have improved efficiency, enhanced quality, and created a scalable system to
support cross-plan alignment and future strategic planning efforts.

Measure JB - Civil Service & Human Resources Merger

Following the voter approved Measure JB, amending the City Charter to merge the Civil Service
and Human Resources Departments into a single, unified hiring department, the departments
officially merged in fiscal year 2025. Since then, the City has modernized and streamlined its
hiring processes while preserving an independent Civil Service Employee Rights and Appeals
Commission to adjudicate classified employee disciplinary appeals and address complaints
related to Civil Service rules. As of May 2026, the average time-to-hire for classified positions has
been reduced to 90.29 business days, down from more than seven months prior to the merger.
The average time for requisition approval—the process of authorizing a position to be filled—has
also improved significantly, decreasing from 20.9 days before the merger to 9.7 days today.

Local Hiring Preference

Community-centered hiring preferences were implemented in October 2025, and since then, 22
recruitments have incorporated the program, with 247 candidates qualifying for preference points.
At the same time, the City’s vacancy rate has declined from a peak of approximately 22% to
16.4%, reflecting continued progress in strengthening the workforce and improving service
delivery.

Consolidate Noise Enforcement & Increase Interdepartmental Coordination

The departments of Community Development (CD) and Health and Human Services (HHS) have
continually strived to increase interdepartmental collaboration, whether through implementation
of funding streams supporting affordable housing and renters or through permitting processes in
the development cycle. In the coming year, the two teams will work closely together
to identify additional ways to work closely on services that support a healthy and safe community.
This will include identifying ways to work more collaboratively at the customer-facing Permit
Center and transferring the noise  enforcement program from HHSto CD. This
realignment will bring together services that share similar functions and operational
goals and create a more cohesive and efficient delivery model. By consolidating enforcement
programs, the City is better positioned to provide customers with coordinated resources,
streamline workflows, and respond more efficiently to community needs.



