Measure A Ballot Measures - Attachment A
FY 27 Summary of Sources and Uses

Structural Portion One-time Portion

Total
Total Sources 126,180,775
Measure A Revenue in FY 27 69,049,223 || $ 69,049,223 $ -
Estimate Net of State Board of Equalization Fees
Measure A Bond Program' 57,131,551 || § -8 57,131,551

Total Structural One-time Uses Sworn FTEs Sworn Non-Sworn

Uses Maintained? FTE Added FTE

Total Uses of Measure A Revenue 69,049,223 | $ 60,727,787 $ 8,321,436 155 61 13
Maintain Police Services? 21,917,025 || $ 21,917,025 $ - 110 - -
Maintain Fire Services? 10,461,902 (| $ 10,461,902 $ - 45 - R
Restore Fire Engine 8 2,296,881 (| $ 2,296,881 $ - - 12 -
Restore Paramedic Rescue 12 1,110,176 || $ 1,110,176 $ - - 6 -
Engine 17 3,681,485 (| $ 3,681,485 § - - 12 -
Reestablish Police's South Division 1,538,272 || $ 1,538,272 $ - - 8 2
Restore Police Academy Staffing 1,408,805 | $ 1,408,805 $ - - 9 -
Quality of Life Team 536,890 (| $ 536,890 $ - - 3 -
Neighborhood Safety Bike Team 1,600,000 || $ 1,600,000 $ - - 8 -
High Crime Focus Team 600,000 (| $ 600,000 $ - - 3 -
Jail Transportation Unit 593,147 || $ 593,147 $ - - - 4
Real Time Crime Center 313,547 || $ 313,547 $ - - - 2
DPEC Public Safety Dispatchers 540,694 | $ 540,694 $ - - - 4
Network Camera Modernization 1,284,200 || $ - $ 1,284,200 - - -
Police Academy - Class 101 7,000,000 | $ - 8 7,000,000 - - -
Public Safety Communications Technology 3,552,696 (| $ 3,552,696 $ - - - -
Infrastructure Debt Service (2023 & 2026 Bond)® 9,677,317 || § 9,677,317 $ - - - _
Administer Measure A Tax 208,458 || $ 208,458 $ - - - 1
Critical Needs Contingency Reserve 37,236 || $ - 8 37,236 - - -
Contribute to Stabilization Fund (Measure B) 690,492 | $ 690,492 $ - - - -
Invest in Infrastructure-Bond Program’ 57,131,551 || § - 3 57,131,551 - - -

" The FY 27 Measure A infrastructure program includes $57.1 million towards the City's 5-year Elevate ‘28 Infrastructure Investment Plan. These programmed funds represent the third and final
tranche of bond funds to be programmed for the 5 year Elevate '28 plan with the actual bond to be issued in 2029 or 2030. Detailed allocations for Infrastructure by project can be found on
Attachment B of the Ballot Chapter.

2The FY 27 budget continues to use Measure A to help maintain existing levels of Police and Fire services. "Sworn FTEs Maintained" represents the equivalent number of sworn positions retained
over the years that may have otherwise been reduced but for Measure A funding.

3 Annual debt service amount for 2023 Lease Revenue Bonds generating $60.25 million of proceeds for Elevate 28 is $3.5 million. In fall of 2026, the next bond is anticipated to be issued which
supported $94 million of City Council approved projects including FY 25 Elevate 28 $65.5 million CIP projects, $22 million for Fire Station 9 and $6.4 million for the Police Academy Phase 2 project.
Annual debt service for the anticipated 2026 bond is estimated at $6.2 million. The actual amount will be determined at the time the bonds are issued.



