Attachment C — Other Funds: Summary of Budget Changes

Summary of Budget Changes: Other Fund Groups

As figures reflect the net impact to a fund, an increase in expense is shown as a positive
number (cost/hit to fund) and a decrease in expense is shown as a negative number
(savings/benefit to fund). Accordingly, a decrease in revenue is shown as a positive number
(cost/hitto fund), and anincrease in revenue is shown as a negative number (savings/benefit
to fund). For ease of review, all reallocations of resources within funds, offset adjustments,
and minor changes have not been included. It is important to note: most reductions to
related funds are a part of the General Gund deficit reduction strategy.

Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Airport Fund Group
Implement new fees for non-emergency | Expectations (13,000)
and non-tenant related escorts to align | Aligned with
cost with service delivery. (Airport) Resources &
Priorities
Change the banner tow fee from an Expectations (1,200)
annual fee to a monthly fee to ensure Aligned with
alignment of cost with resource use. Resources &
(Airport) Priorities
Implement new key replacement fees to | Financial (240)

recover costs and promote responsible | Wellbeing
key control. (Airport)

Implement a new fee for unscheduled Financial -
driving test to align cost with service Wellbeing

delivery. (Airport)

Increase Airport daily parking fee by $5 Financial (1,658,000)

and hourly parking fees by $1 to fund Wellbeing
increases in Airport operating expenses.
(Airport)

Increase the Transportation Network Financial (425,000)
Company (TNC) and taxi drop-off/pick- | Wellbeing
up fees by $1 to fund increases in

Airport operating expenses. (Airport)

Create separate rental fees for the Financial -
Historic Terminal Building to Wellbeing
differentiate and align rents with the
unique space. (Airport)

Convert one Administrative Analyst Il to | Expectations (16,049)
Airport Operations Specialist Il in the Aligned with
Security Division to align resources with | Resources and
operational needs. (Airport) Priorities
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Upgrade one Maintenance Assistant lll Expectations 16,773
to General Maintenance Assistantin the | Alighed with
Maintenance Division to support Resources and
operational needs. (Airport) Priorities
Convert one Clerk Typist Il (UC) to Expectations (5,323)
Payroll Personnel Assistant Il in the Aligned with
Administration Division to support Resources and
operational needs. (Airport) Priorities
One-time funding to replace the aging Technology 150,000
crash phone system at the Airport.
(Airport)
One-time funding to purchase an online | Technology 173,697
signatory portal to improve the badging
process at the Airport. (Airport)
One-time funding for the Long Beach Economic 100,000
Economic Partnership (LBEP) Opportunity,
Collaboration to strengthen local Equity and
economic initiatives. (Airport) Resiliency
Increase budget for Perfluoroalkyl and Climate and 100,000
Polyfluoroalkyl (PFAS) reporting and Environmental
required actions for compliance with Sustainability
State requirements. (Airport)
Increase budget for the annual software | Expectations 15,000
license required to maintain the safety Aligned with
management systems software. Resources and
(Airport) Priorities
Increase budget to implement a new Expectations 86,000
maintenance plan for the Precision Aligned with
Approach Path Indicator (PAPI) at Long Resources and
Beach Airport for compliance with Priorities
Federal requirements. (Airport)
Increase budget to increase marketing Expectations 50,000
efforts and promote more travel to the Aligned with
Long Beach Airport. (Airport) Resources and
Priorities
One-time funding for marketing related For the 300,000
to 2028 Olympics and Vibe City Events. | Community
(Airport)
One-time funding to conduct a study to | Learning 50,000

review General Aviation User Fees and
Airport Cost Allocation Models. (Airport)

Organization
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Strategic Vision
2030 Theme

Fund Impact

($)

Positions
(FTE)

Belmont Shore Parking Meter Fund Group

Increase Belmont Shore Parking Meter
Fund expense budget by $350,000 for
security needs, offset by an alignment
of revenue to reflect previously
approved meter rate increases in the
Belmont Shore Parking Meter Fund.
(Public Works)

Expectations
Aligned with
Resources and
Priorities

Capital Projects Fund Group

Reallocate funding of a Construction
Inspector Il and a Senior Surveyor in the
Engineering Bureau to align position
duties with the appropriate funding
source by shifting 0.30 FTE from the
General Fund Group to the Capital
Project Fund Group. (Public Works)

Financial
Wellbeing

57,429

0.30

Reallocate funding for various positions
in the Transportation Project
Management Bureau to align position
duties with the appropriate funding
source. (Public Works)

Financial
Wellbeing

234,268

Reallocate annual storm drain catch
basin cleaning budget from General
Fund to Capital Projects Fund. These
expenses are eligible to be charged to
Low Impact Development (LID) fee
revenue. (Public Works)

Financial
Wellbeing

300,000

Reallocation of One Pothole Crew,
including vehicle funding from General
Fund Group to Capital Projects Fund
Group. These expenses are eligible to be
charged to Capital Project Fund Group,
as part of the Waste Management
Refuse Nexus Transfers. (Public Works)

Financial
Wellbeing

801,739

6.00

Reallocate charges across various
funds to align the budget with the
updated Citywide Indirect Cost
allocation within the department, to
allocate eligible administrative costs to
Capital Improvement Projects. (Public
Works)

Financial
Wellbeing

(626,959)

(3.05)
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Upgrade a Clerk Supervisor to City Employees 6,768 -
Customer Service Supervisor | in Public
Services Bureau's Customer Service
Division to align budget with job duties.
(Public Works)
Add a Customer Service Representative | Mobility, Equitable 402,380 5.00
I1l, and two Customer Service Placemaking, and
Representative Il's, and two Customer Reimagining the
Service Representative II-NC's in the Public Right of
Customer Relations Division to support | Way
the Automated Speed Enforcement
(ASE) Program customer service. This
cost will be offset by future revenue
expected to be generated from the
program. (Public Works)
Upgrade a Capital Projects Coordinator | Expectations 4,698 -
| to a Capital Projects Coordinator Il in Aligned with
Stormwater Division to align budget with | Resources and
job duties. (Public Works) Priorities
Add a Traffic Engineer in Traffic Mobility, Equitable 199,170 1.00
Engineering Division to oversee traffic Placemaking, and
management center with a focus on Reimagining the
traffic signal systems, monitoring Public Right of
system performance, and identifying Way
hardware and software vulnerabilities.
(Public Works)
Add two Clerk Typist lll's in Traffic Safety | Mobility, Equitable 179,183 2.00
Division to support the Automated Placemaking, and
Speed Enforcement Program. This cost | Reimagining the
will be offset by future revenue expected | Public Right of
to be generated from the program. Way
(Public Works)
Add a Traffic Engineering Associate | and | Mobility, Equitable 217,978 1.60

upgrade a Traffic Engineering Technician
| to Traffic Engineering Associate | and
reallocate its funding source from
General fund to Capital Projects Fund in
Traffic Safety Division to support the
Neighborhood Services Program.
(Public Works)

Placemaking, and
Reimagining the
Public Right of
Way
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Add an Assistant Administrative Analyst | Mobility, Equitable 112,332 0.90
Il in the Traffic Engineering Division to Placemaking, and
provide administrative and customer Reimagining the
service support. This position will be Public Right of
funded .90 FTE in the Capital Projects Way
Fund and .10 FTE in the General Fund.
(Public Works)
Add a Traffic Safety Officer, two Capital | Mobility, Equitable 449,153 2.80
Project Coordinator Il's, and a Clerk Placemaking, and
Typist lll in the New Traffic Safety Reimagining the
Division to Support the Automated Public Right of
Speed Enforcement and Neighborhood | Way
Services Programs. These positions will
be funded 2.8 FTE in the Capital
Projects Fund and 1.2 FTE in the
General Fund. (Public Works)
Reallocate funding of various positions | Financial 529,662 2.75
supporting the Automated Speed Wellbeing
Enforcement Program from the General
Fund to the Automatic Speed
Enforcement Fund, a new fund created
for tracking within the Capital Projects
Fund Group. (Public Works)
Upgrade 3.72 FTE Administrative Intern | City Employees 144,875 -
Positions to a higher level Administrative
Intern Classification in the Engineering
Bureau to align budget with Job duties.
(Public Works)
Reallocate funding of staff in the Private | Financial (511,735) (3.20)
Development Division to better align Wellbeing
position duties. (Public Works)
Add three Maintenance Assistantlll'sin | Mobility, Equitable 253,042 3.00

Right of Way Construction Division to
Support the In-House Concrete
Program. (Public Works)

Placemaking, and
Reimagining the
Public Right of
Way
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Add seven Maintenance AssistantIl's Mobility, Equitable 697,617 8.00
and a Street Maintenance Supervisor | Placemaking, and
in the Traffic Operations Division, to Reimagining the
assess and replace regulatory and Public Right of
warning traffic signs Citywide. These Way
costs will be supported by Caltrans
Highway Safety Improvement Program
(HSIP) Grants. (Public Works)
Increase budget for rent at Temple and Financial 30,000 -
Willow satellite office for the Parking Wellbeing
and Mobility Division. (Public Works)
Add a Traffic Engineer in the Corridors & | Mobility, Equitable 179,287 0.90
Special Projects Division to oversee Placemaking, and
standalone traffic signal capital projects | Reimagining the
and advance Intelligent Transportation Public Right of
Systems (ITS) initiatives. This position Way
will be funded .90 FTE in the Capital
Projects Fund and .10 FTE in the
General Fund. (Public Works)
Reallocate funding for various positions | Expectations (32,571) (0.63)
in the Transportation Services Bureau to | Aligned with
align position duties with the Resources and
appropriate funding source. (Public Priorities
Works)
Reallocate $412,565 Automated Speed | Mobility, Equitable (1,111,380) -
Enforcement Revenue Budget from Placemaking, and
General Fund to the Newly Created Reimagining the
Automated Speed Enforcement Fund, a | Public Right of
Fund Within the Capital Projects Fund Way
Group and Increase Revenue Budget by
$698,815 to Reflect Additional Future
Revenue from the Automated Speed
Enforcement Program. (Public Works)
One-Time Funding for temporary Mobility, Equitable 100,000 -

staffing to support the initial startup of
the Automated Speed Enforcement
(ASE) Program, offset by Future ASE
Revenue. (Public Works)

Placemaking, and
Reimagining the
Public Right of
Way
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Eliminate an Administrative Analyst lll in | Financial (78,387) (0.50)
the Business Operations Bureau Wellbeing
supporting the Capital Projects
Improvement Program. This position
was funded half in the general fund and
half in the Capital Projects Fund. The
elimination of this position has minimal
impacts to operations. (Public Works)
Reallocated funding of a City Engineer Expectations 32,106 0.05
and a Capital Projects Budget Officer to | Aligned with
algin budget with operations by shifting | Resources &
0.05 FTE from the General Fund Group Priorities
to Capital Project Fund Group. (Public
Works)
Civic Center Fund Group
Upgrade Parking Meter Technician | to Financial 10,250 0.10
Accounting Technician in the Parking & | Wellbeing
Mobility Division to align budget with job
duties and reallocate its funding across
various funds. (Public Works)
Community Development Grants Fund Group
Eliminate a vacant Community Program | Financial (156,774) (1.00)
Specialist V from the Housing and Wellbeing
Neighborhood Services Bureau,
Neighborhood Improvement Division
due to reductions in federal grant
funding. This change will not have an
impact on service levels. (Community
Development)
Eliminate a vacant Neighborhood Financial (225,888) (1.00)
Improvement Officer from the Housing | Wellbeing

and Neighborhood Services Bureau,
Neighborhood Improvement Division
due to reductions in federal grant
funding. Elements of the Neighborhood
Improvement Programs, which provide
services and resources such as clean-
up assistance and graffiti removals, will
be reduced or incorporated into other
areas of the bureau. (Community
Development)
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Strategic Vision
2030 Theme

Fund Impact

($)

Positions
(FTE)

Reallocate a vacant Development
Project Manager Ill in the Housing and
Neighborhood Services Bureau,
Housing Services Division from the
Successor Agency Fund Group to the
Community Development Grants Fund
Group to align position with funding
from state grants. This change will not
have an impact on service levels.
(Community Development)

Financial
Wellbeing

175,962

1.00

Eliminate a Development Project
Manager lll in the Housing and
Neighborhood Services Bureau,
Neighborhood Improvement Division
due to reductions in federal grant
funding. Reduced HUD CDBG funding
requires elimination of the
Neighborhood Resource Center
Program and changes to the
Neighborhood Leadership Program to
make it more efficient by relying on
partnerships with local non-profits and
to align implementation with current
Federal guidelines. (Community
Development)

Financial
Wellbeing

(217,321)

(1.00)

Reallocate an Administrative Analystlin
the Housing and Neighborhood Services
Bureau, Neighborhood Improvement
Division supporting the Neighborhood
Clean Up Program, currently funded by
the Community Development Grants
Fund Group to be funded by a transfer
from the Refuse Fund, generating
savings in the Community Development
Grants Fund Group. This is a change in
funding only and will not impact service
levels or staffing. (Community
Development)

Financial
Wellbeing

(164,059)
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Strategic Vision
2030 Theme

Fund Impact

($)

Positions
(FTE)

Eliminate a vacant Development Project
Manager Il position in the Housing and
Neighborhood Services Bureau,
Neighborhood Improvement Division
due to reductions in federal grant
funding. This change will not have an
impact on service levels. (Community
Development)

Financial
Wellbeing

(167,905)

(1.00)

Eliminate a vacant Assistant
Administrative Analyst |l that is partially
funded by the General Fund Group and
Community Development Grants Fund
Group and use the generated savings in
the General Fund Group to partially fund
a Combination Building Inspector Aide
II, which was previously only funded by
the Community Development Grants
Fund Group. This reallocation of funding
reduces reliance on limited Community
Development Block Grants (CDBG)
funding and has no impact on service
levels. (Community Development)

Financial
Wellbeing

(129,709)

(1.04)

Reallocate an Administrative Analyst IlI
in the Housing and Neighborhood
Services Bureau, from the
Neighborhood Improvement to the new
Housing Services and Neighborhood
Programs Division and reallocate
funding from the Successor Agency
Fund Group to the Community
Development Grants Fund Group to
match actuals with budgeted fund
source. This change will not have an
impact on service levels. (Community
Development)

Financial
Wellbeing

188,911

1.00
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Fund Impact

($)
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Positions
(FTE)

Increase expense in the Community
Development Grants Fund by
$10,698,220 for second year of funding
from the Los Angeles County Affordable
Housing Solutions Agency (LACAHSA).
Expenditure plan was approved by the
City Councilon May 19, 2026. Funding
will be used in alignment with that plan
for programs that meet the eligible uses
under LACAHSA including Production,
Preservation, and Ownership (PPO)
funding for direct project investment,
such as gap financing for affordable
housing development, rent and
operating subsidies and ownership
products; Renter Protections and
Homeless Prevention (RPHP) funding for
legal services, renter education,
emergency rental assistance, flexible
financial assistance and short-term
income support; and Technical
Assistance funding for program design,
administration, monitoring, evaluation
and professional services. Offset by
revenue received LACAHSA Measure A
Funding. (Community Development)

Housing and
Homelessness

Reallocate funding for Executive Office
and Business Operations Bureau staff to
better align with available resources
and operational requirements as a part
of the General Fund deficit reduction
strategy. (Economic Development &
Opportunity)

Expectations
Aligned with
Resources and
Priorities

42,116

0.35

Development Services Fund Group

Upgrade a vacant Combination Building
Inspector from the Building and Safety
Bureau to a Senior Mechanical
Inspector to enhance capacity and
reduce mechanical permit processing
backlog for commercial inspections.
(Community Development)

Economic
Opportunity,
Equity and
Resiliency

13,445
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Positions
(FTE)

Eliminate a vacant Community Program
Specialist V from the Housing and
Neighborhood Services Bureau,
Housing Services Division to support
funding reallocations to filled positions.
This change will not have animpact on
service levels. (Community
Development)

Financial
Wellbeing

(47,228)

(0.25)

Reallocate funding for the Planning
Bureau Secretary from the General Fund
Group to the Development Services
Fund Group to align budget to actual
business operations and as a part of the
General Fund deficit reduction strategy.
(Community Development)

Financial
Wellbeing

10,247

0.09

One-time funding of $2,100,000 for a
transfer to fund eligible projects in the
Public Works Department, offset by an
increase of $2,100,000 in Construction
and Demolition (C&D) revenue.
(Community Development)

Climate and
Environmental
Sustainability

Reduce budget in the Fleet Services
Bureau by $130,450 to reflect
anticipated savings (e.g. fuel, labor,
parts) from the implementation of
departments retiring low-utilization
vehicles, with anticipated impacts
ranging from minimum to moderate
($14,210 in Fleet Services Fund,
$103,870 in General Fund, and $12,371
in Development Services Fund).
(Financial Management)

Financial
Wellbeing

Employee Benefits Fund Group

Reduce various line items in the
materials, maintenance, and supplies
budget related to employee benefits as
a part of the General Fund deficit
reduction strategy. Reduction will not
impact core legal services provided to
departments. (City Attorney)

Financial
Wellbeing

(37,201)
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Eliminate a vacant Audit Analyst For the (36,248) (0.32)
position, which will result in less audits | Community
completed or delayed timelines (0.32
FTE in Employee Benefits Fund Group
and 0.68 FTE in General Fund Group).
(City Auditor)
Reallocate the difference in the Expectations 21,490 -
proposed eliminated Audit Analyst to Aligned with
material & supplies budget. (City Resources &
Auditor) Priorities
Reduce financial services and fees Financial (16,103) -
budget within the Employee Benefits Wellbeing
Fund in the Accounting Bureau,
resulting in no anticipated impact to
operations or service. (Financial
Management)
Eliminate an Administrative Analyst IV- Financial (45,864) (0.22)
Confidential position in the Budget Wellbeing
Management Bureau, with significant
impacts expected on operations.
(Financial Management)
One-time funding for Citywide Training Learning 50,000 -
Allocation, as the Organizational organization
Development Division was not granted
an operational budget when it was
created. No offset. (Human Resources)
Eliminate a vacant Administrative Financial (263,420) (1.00)
Officer-Civil Service in the Wellbeing
Administration Bureau. (Human
Resources)
Downgrade an underfilled Employment | Financial (61,879) -
Services Officer-Civil Service to Human | Wellbeing
Resources Officer in the Administration
Bureau, no service impact. (Human
Resources)
Downgrade an underfilled Deputy Financial (72,518) -
Director-Civil Service to Human Wellbeing

Resources Officer in the Talent
Management Bureau, no service
impact. (Human Resources)
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Eliminate a Business Systems Specialist | Financial (177,884) -
V. This workload will be absorbed by Wellbeing
existing Human Resources staff in the
Systems Management Bureau. (Human
Resources)
Eliminate a vacant Assistant Financial (155,768) (1.00)
Administrative Analyst [I-Confidentialin | Wellbeing
the Personnel Operations Bureau's
Organizational Development Division.
(Human Resources)
Eliminate avacant Clerk Typistlll in the | Financial (113,187) (1.00)
Talent Management Bureau. (Human Wellbeing
Resources)
Fleet Services Fund Group
Upgrade an Assistant Administrative Expectations 10,140 -
Analyst Il to an Administrative Analyst Il | Alighed with
to support higher level responsibilities Resources &
and increased efficiency in the Fleet Priorities
Services Bureau, Administration
Division. (Financial Management)
Upgrade an Accounting Clerk lll to an Financial 4,940 -
Accounting Technician in the Fleet Wellbeing
Operations Division to support higher
level responsibilities and increased
efficiency. (Financial Management)
Downgrade an Equipment Mechanic Il City Employees (4,481) -
to a Maintenance Planner | and
reallocate from Fleet Maintenance
Division to Fleet Acquisitions Division to
optimize workforce allocation by
aligning job classification with
operational needs. (Financial
Management)
Downgrade a vacant Fleet Supervisor |l | City Employees (22,159) -

to an Administrative Analyst Il in the
Fleet Services Bureau, Maintenance
Division to align job classification with
current operational need. (Financial
Management)




Fund Group and Iltem

Attachment C — Other Funds: Summary of Budget Changes

Strategic Vision
2030 Theme

Fund Impact

($)

Positions
(FTE)

Upgrade a Maintenance Planner | to
Maintenance Planner Il in the Fleet
Maintenance Division to support higher
level responsibilities and increased
efficiency in the Fleet Services Bureau.
(Financial Management)

City Employees

15,772

Convert a Garage Services Attendant Il
to a Clerk Typist lll in the Fleet
Acquisitions Division to support
administrative efficiency within the
Division. (Financial Management)

City Employees

8,487

Eliminate 0.5 FTE vacant Administrative
Intern Non-Career position in the Fleet
Services Bureau-Fuels Division,
resulting in minimal impact to fuel
service calls and operation. (Financial
Management)

Financial
Wellbeing

(25,850)

(0.50)

Reduce budget in the Fleet Services
Bureau by $130,450 to reflect
anticipated savings (e.g. fuel, labor,
parts) from the implementation of
departments retiring low-utilization
vehicles, with anticipated impacts
ranging from minimum to moderate
($14,210in Fleet Services Fund,
$103,870 in General Fund, and $12,371
in Development Services Fund).
(Financial Management)

Financial
Wellbeing

Reduce budget in Fleet Services Bureau
by $300,000 for repair services
performed by Fleet commercial
vendors, with varying degrees of impact
to vehicle downtime between moderate
and significant. (Financial Management)

Financial
Wellbeing

Reduce budget in Fleet Services
Bureau-Fuels Division by $150,000 for
reduction in use of fuel service
contractor, resulting in minimal to
moderate fuel site downtime. (Financial
Management)

Financial
Wellbeing
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Reduce budget in Fleet Services Bureau | Financial - -
by $400,000 for reduction in boat Wellbeing
related expenses, including delaying
vessel haul outs, resulting in minimal
impacts to vessel downtime. (Financial
Management)
Reduce budgetin Fleet Services Bureau | Financial - -
by $220,000 by canceling conversions Wellbeing
to switch gasoline powered trucks to
compressed natural gas (CNG) for units
Citywide, resulting in no service
impacts. (Financial Management)
Reduce budgetin Fleet Services Bureau | Expectations - -
by $550,0000 by repositioning Fleet Aligned with
capital collections and increasing Resources and
utilization of debt financing, resultingin | Priorities
no operational impact to departments.
(Financial Management)
Reduce budget in Fleet Services Bureau | Financial - -
by $20,234 as a result of voluntary Wellbeing
reduction of Fleet vehicles from Using
Departments. (Financial Management)
In the Business Services Bureau, Expectations 32,018 -
reallocate a Procurement Analyst Il from | Aligned with
the General Fund to the Fleet Services Resources &
Fund and a Procurement Analyst | from Priorities
the Fleet Services Fund to the General
Fund to align budget to actuals.
(Financial Management)
General Grants Fund Group
Reallocate funding from the Measure Education (77,112) (0.50)
US-funded item to a grant-funded 0.50
FTE of a Community Program Specialist
Il in the Main Services Bureau. (Library,
Arts, & Culture)
Eliminate a grant-funded Community Financial (104,211) (1.00)
Program Technician | in the Main Wellbeing

Services Bureau, due to the end of the
California State Library grant-funded
English as a Second Language (ESL)
program on June 30, 2026. (Library, Arts,
& Culture)
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Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Reallocate $250,000 in park Expectations - -
maintenance costs of completed Aligned with
Measure A projects from the General Resources and
Fund to the General Grants Fund as a Priorities
part of the General Fund deficit (Parks,
Recreation & Marine)
Decrease budget in the Community City Employees (53,578) (0.50)
Recreation Services Bureau to retain a
Clerk Typist Position, offset by savings.
(Parks, Recreation & Marine)
Eliminate a Community Services Expectations (433,303) (3.50)
Supervisor, two Recreation Assistants, a | Aligned with
vacant Assistant Administrative Analyst, | Resources and
and a Clerk Typist that were fully or Priorities
partially funded by Winners Reaching
Amazing Potential (WRAP) in the
Community Recreation Services Bureau
for the WRAP program at 7 Long Beach
Unified School District (LBUSD)
campuses. This program was previously
funded through a grant from LBUSD.
However, not all related cost were
eligible for reimbursement, resulting in
an impact to the General Fund. (Parks,
Recreation & Marine)
One-time funding to support the Public Safety 5,000,000 -

purchase of a new helicopter for the
Police Department Air Support Unit.
Partially funded with FY 26 $1,500,000
asset forfeiture funds and $5,000,000
available State Citizens’ Option for
Public Safety (COPS) grant funds. Any
remaining funding gap will be debt
financed. (Police)
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Positions
(FTE)

General Services Fund Group

Reallocate funding for a Senior
Accountant Il (0.20 FTE) in the
Accounting Bureau from General
Services Fund to General Fund to align
budget with duties, resulting in no
impact to service or operations.
Charges are distributed through
Accounting Bureau's Financial Controls
MOU. (Financial Management)

Financial
Wellbeing

(38,838)

(0.20)

Eliminate a vacant Clerk Typist Il in
Infrastructure Services Bureau (ISB) and
reallocate an unclassified Clerk Typist llI
position in the Personnel Division of the
Business Operations Bureau to provide
clerical and administrative support to
the Officers/Manager in ISB.
(Technology & Innovation)

City Employees

(82,041)

(1.00)

Reduce the Los Angeles Region Imagery
Acquisition Consortium LARIAC8
Participant Agreement as a part of the
strategy to reduce the structural budget
because costs are only incurred once
every three years, resulting in no service
impact. (Technology & Innovation)

Financial
Wellbeing

(100,000)

Reorganize and merge the Digital
Services Bureau with the Enterprise
Information Systems Bureau to create
the Digital and Enterprise Solutions
Bureau to streamline support, improve
coordination with Departments, and
strengthen data and business
intelligence services by eliminating five
positions, including one Bureau
Manager, two Business Systems
Specialist IV positions and two Business
Systems Specialist V positions as a part
of the General Fund deficit reduction
strategy. (Technology & Innovation)*

Financial
Wellbeing

(1,068,956)

(5.00)
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Strategic Vision
2030 Theme

Fund Impact

($)

Positions
(FTE)

Reduce four vacant positions: two
Systems Support Specialist lll's and two
Systems Technician ll's, as part of the
General Fund deficit reduction strategy,
resulting in an operational shift of 24-
hour coverage to a 12-hour window. The
restructuring dissolves the Open
Systems Team and consolidates
monitoring functions into a unified
Network Operations Center (NOC),
integrating server, network, application,
and security monitoring to improve
issue detection and response. These
changes are expected to create short-
term operational challenges as staff are
cross-trained and responsibilities are
redistributed; however, critical services,
cybersecurity monitoring, payroll and
billing processes, and system
availability support will remain in place.
(Technology & Innovation)

Financial
Wellbeing

(530,903)

(4.00)

Eliminate a vacant Communications
Specialist lll on the Fiber team in the
Infrastructure Services Bureau resulting
in a higher workload for remaining staff
and delayed response times, as a part
of the General Fund deficit reduction
strategy. (Technology & Innovation)

Financial
Wellbeing

(143,873)

(1.00)

Downgrade a vacant Communication
Specialist Vto a Communication
Specialist IV in the Radio Services
Division in the Infrastructure Services
Bureau resulting in a limited operational
impact, as a part of the General Fund
deficit reduction strategy. (Technology &
Innovation)

Financial
Wellbeing

(15,642)
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Strategic Vision

2030 Theme

Fund Impact

($)

Positions
(FTE)

Eliminate the centralized citywide
ZenCity Subscription as a part of the
General Fund deficit reduction strategy,
requiring departments to rely on other
tools and/or data sources to understand
community sentiment on a broad range
of topics and engage with the
community. (Technology & Innovation)

Financial
Wellbeing

(128,000)

Eliminate the budget for One Call City
Hallin the Library Department, with the
call volume to be absorbed with
minimalimpactin the City Manager
Department. (Technology & Innovation)

Financial
Wellbeing

(122,636)

Eliminate the Office of Civic Innovation
including 2 positions as part of the
General Fund deficit reduction strategy.
Some Office functions will be
incorporated into the Technology
Planning and Partnerships Office to
focus on developing automated
analytical systems and tools that
remove routine processing work and
allow staff to focus on providing
services to the community. (Technology
& Innovation)*

Financial
Wellbeing

(400,954)

(2.00)

Reduce the vendor support for
ServiceNow platform and upgrade a
Business Systems Specialist Il to a
Business Specialists V position who is
the ServiceNow Administrator.
(Technology & Innovation)

Financial
Wellbeing

(49,887)

Upgrade a Communications Specialist |
to Communications Specialist Il in the
LBTV Division in the Technology
Engagement and Support Bureau.
(Technology & Innovation)

Technology

13,843
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Eliminate avacant 0.5 FTE
Communications Specialist Il position,
14% of staff assigned to meetings and
event support, as a part of the General
Fund deficit reduction strategy. As a
result, meetings and events support will
be limited in the upcoming fiscal year.
(Technology & Innovation)

Financial
Wellbeing

(61,836)

(0.50)

Eliminate all newspaper print and digital
subscriptions budget with the exception
of the Press Telegram subscriptions, as
a part of the General Fund deficit
reduction strategy. The L.A. Times and
the Long Beach Business Journal are
available via a public library card.
(Technology & Innovation)

Financial
Wellbeing

(46,419)

Reduce overtime budget by a total of
$70,500 across three divisions in two
bureaus as a part of the General Fund
deficit reduction strategy. This reduction
will require TID to assess the level of
support for platforms and applications
that require overtime. (Technology &
Innovation)

Financial
Wellbeing

(70,500)

Reorganize functions between Business
Operations Bureau, Partnerships and
Planning, Cyber Security, and Digital
Equity & Inclusion for more strategic
alignment of functions. (Technology &
Innovation)

Technology

Upgrade a Business Systems Specialist
[l to Business Systems Specialist IV
position serving as Dedicated Support
for the Community Development
Department. (Technology & Innovation)

Technology

16,257

Reduce a vacant Business Systems
Specialist V position that functions as a
Dedicated Support position for Human
Resources Department at the request of
the Department, as a part of the General
Fund deficit reduction strategy.
(Technology & Innovation)

Technology

(175,393)

(1.00)
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Outsource the Reprographics Office,
including 3 positions and move one
Office Services Assistant Il position to
the Mail room, as a part of the General
Fund deficit reduction strategy.
Currently, 40% of all reprographic
orders are handled by outside vendors
due to limited capacity and equipment.
(Technology & Innovation)*

Financial
Wellbeing

(289,765)

(3.00)

Eliminate a vacant Communications
Specialist | position in the Network
Services Division in the Infrastructure
Services Bureau, as a part of the
General Fund deficit reduction strategy.
Duties of this position will need to be
shared amongst the remaining four
members of the team. (Technology &
Innovation)

Financial
Wellbeing

(143,848)

(1.00)

Eliminate a vacant Communication
Specialist IV position in the Network
Services Division in the Infrastructure
Services Bureau, as a part of the
General Fund deficit reduction strategy.
This position was intended to support
the ongoing maintenance, upgrades and
hardware refresh of our network, which
has doubled in size over the last 18
years. (Technology & Innovation)

Financial
Wellbeing

(161,351)

(1.00)

Eliminate a vacant Support Systems
Specialist lll position in Desktop
Support team, as a part of the General
Fund deficit reduction strategy. With
two remaining lead positions as the
team transitions to a new inTune
system, this will have a minimal impact
on operations. (Technology &
Innovation)

Financial
Wellbeing

(145,808)

(1.00)
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Eliminate a vacant Support Systems
Specialist | position in Asset
Management Division for citywide
printer support, as a part of the General
Fund deficit reduction strategy. Desktop
and the Helpdesk groups can support
printer issues, and the vendor can
support hardware issues. (Technology &
Innovation)

Financial
Wellbeing

(121,718)

(1.00)

Downgrade a Support Systems
Specialist Il position to a Systems
Technician lll position in the Desktop
Support team and move the position to
Help Desk team, as a part of the
General Fund deficit reduction strategy.
(Technology & Innovation)

Technology

(40,910)

Reduce budget for cellular service as a
result of a review of Mifi devices with
30+ days of no usage, as a part of the
General Fund deficit reduction strategy.
Mifi devices will be reduced across the
city as a part of an inventory review and
will be distributed through a loaner
program moving forward. (Technology &
Innovation)

Financial
Wellbeing

(107,985)

Transfer the Digital Transformation
Division into Infrastructure Services
Bureau and merge with Data Center
Operations Division, resulting in the
reduction of one management level
Infrastructure Systems Officer position
in Data Center Operations Division, as a
part of the General Fund deficit
reduction strategy. (Technology &
Innovation)*

Financial
Wellbeing

(281,086)

(1.00)

Add a Business Service Specialist 1|
position as dedicated support for the
Environmental and Energy Resources
Department. (Technology & Innovation)

Technology

145,808

1.00




Fund Group and Iltem

Attachment C — Other Funds: Summary of Budget Changes

Strategic Vision
2030 Theme

Fund Impact

($)

Positions
(FTE)

One-time funding for a Technology
Challenge Pilot to identify a tool that will
act as an operational support system
that quickly researches past
information for new assignments and
removes the administratively
burdensome work that prevents staff
from focusing on providing services to
the community. (Technology &
Innovation)

Technology

75,000

Add budget for LBTV staff to address
requirements of SB-707, including an
additional Zoom License and Network
Team support for Council Meetings.
(Technology & Innovation)

Technology

49,578

Reduce the budget for the Infosend
contract intended to provide integrated
billing services for the Utilities
Department, as the service will be
provided by Utilities Department.
(Technology & Innovation)

Technology

(1,532,000)

Health Fund Group

Eliminate a 0.5 FTE Registered Nurse |l
and an Outreach Worker Il in the
Immunization Clinic to better align
service levels. This change will have a
minimalimpact on Clinic operations.
(Health and Human Services)

Financial
Wellbeing

(194,993)

(1.50)

Eliminate a vacant Public Health
Associate Il position that served as the
Front Desk Staff for the Immunization
Clinic as part of the Clinic’s
consolidation plan. This change will
potentially increase wait times. (Health
and Human Services)

Financial
Wellbeing

(112,464)

(1.00)

Eliminate a vacant Public Health Nurse
[l in the Maternal, Child and Adolescent
Health Program with duties being
absorbed by existing staff for minimal
impact on operations. (Health and
Human Services)

Financial
Wellbeing

(219,636)

(1.00)




Attachment C — Other Funds: Summary of Budget Changes

Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)

Fund Group and Iltem

Eliminate a vacant Health Educator |l in
the Childhood Lead Poisoning
Prevention Program with duties being
absorbed by existing staff for minimal
impact on operations. (Health and
Human Services)

Financial
Wellbeing

(133,535)

(1.00)

Eliminate a Public Health Nurse
Supervisor in the Nursing Services
Division with duties being absorbed by
existing staff. Remaining staff would
need to reprioritize work, workloads will
increase as well as the risk of staff
burnout. (Health and Human Services)

Financial
Wellbeing

(232,128)

(1.00)

Eliminate a Public Health Associate Il
that provides procurement and
inventory support to the Community
Health Bureau. The remaining three
staff members will absorb duties,
resulting in delayed acquisitions and
reduced inventory levels. (Health and
Human Services)

Financial
Wellbeing

(112,464)

(1.00)

Eliminate a Public Health Associate Il in
the Medical Billing and Cashier Unit.
This will result in delays to billing,
invoicing, claim submissions,
reimbursement collection and overall
revenue optimization. (Health and
Human Services)

Financial
Wellbeing

(112,464)

(1.00)

Eliminate 47 long-term vacant positions
to better align with changes to actual
grant funding, which resulted from
historical and recent changes to grant
funding. Additionally, remove the non-
personnel appropriations for three
structurally budgeted grants that have
ended due to loss of funding. (Health
and Human Services)

Financial
Wellbeing

(4,231,004)

(47.00)

Eliminate a vacant Accountant |l Non-
Career position and a vacant
Accounting Clerk Il Non-Career
position in the Administration and
Finance Bureau. This change will have a

Financial
Wellbeing

(146,334)

(2.00)
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minimalimpact on operations. (Health
and Human Services)

Eliminate a vacant Public Health
Professional Il position that oversaw the
Vector Control Program. Duties will be
absorbed by an existing management
position, providing a better
organizational structure with no impact
on the program. (Health and Human
Services)

Financial
Wellbeing

(150,384)

(1.00)

Increase revenue budget as a result of
increasing the Environmental Health
fees to 100% cost recovery. Current
fees were set at approximately 60%
recovery to support local businesses
during the post-pandemic economic
recovery. Increases are in three primary
fee categories: annual permit fees, plan
check fees and environmental
technology surcharges. This will result
in increased costs for businesses.
(Health and Human Services)

Financial
Wellbeing

(1,475,121)

Eliminate a Bureau Manager and two
Secretary positions to align with
recommendations from the Health
Management Associates Health Fund
Study and to address reduced funding
and the contraction of several
programs. The Community Health
Bureau's Divisions and Programs will be
realigned and reassigned into existing
bureaus primarily Nutrition Services
Division and Chronic Disease and Injury
Prevention Division moving to Collective
Impact Bureau, with Nursing Services
Division and Clinical Services Division
aligned under Communicable Disease
and Emergency Response Bureau.
(Health and Human Services)*

Health, Behavioral
Health and
Wellness

(497,738)

(3.00)

Reallocate an Environmental Health
Specialist lll and a 0.7 FTE Community
Worker Non-Career position in the
Environmental Health Bureau's

Expectations
Aligned with
Resources and
Priorities

177,651

1.70
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Cannabis Program from the General
Fund to the Health Operating Fund to be
offset by health permit fee revenue.
There is no service impact expected
from this budget reallocation. (Health
and Human Services)

Eliminate a vacant Medical Assistant Il
position in the Clinical Services
Division. The duties will be absorbed by
remaining staff resulting in potential
increases in patient wait times and
other delays due to increased
workloads throughout the Division.
(Health and Human Services)

Financial
Wellbeing

(113,756)

(1.00)

Eliminate a vacant Accounting
Technician position in the
Administration and Finance Bureau.
Duties will be absorbed by two
remaining Accounting Technicians. The
result of this change include potential
delays in processing invoice payments.
(Health and Human Services)

Financial
Wellbeing

(107,155)

(1.00)

Eliminate a Maintenance Assistant |
position in the Administration and
Finance Bureau. The loss of this
position will transfer the duties and
tasks to the other Maintenance
Assistant and the Building Services
Supervisor. The loss of this position will
result in reduced frequency of available
custodial support at each site and
negatively impact coverage during
leaves of absence. (Health and Human
Services)

Financial
Wellbeing

(73,245)

(1.00)

Increase rental revenue budget as a
result of leasing the Ron Arias Health
Education Center offices for medical
services to First Response Healthcare.
(Health and Human Services)

Financial
Wellbeing

(24,000)

Eliminate an X-ray Technician Non-
Career in the Clinical Services Division.
Services will be absorbed by the X-ray
Technician position in the Human

Financial
Wellbeing

(97,397)

(1.00)
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Resources Department and costs
shared by the departments. This
change will result in potentially longer
wait times due to only having one X-ray
Technician. (Health and Human
Services)

Eliminate an Administrative Analyst Il in
Environmental Health Bureau. Duties
will be redistributed to the remaining
Analyst. This change could resultin
potential delays in processing grant
billing. (Health and Human Services)

Financial
Wellbeing

(163,162)

(1.00)

Eliminate two Administrative Analyst llI
positions in the Administration and
Finance Bureau that supported the
Community Health Bureau. Duties will
be redistributed to remaining
Administrative Analysts and other grant
billing teams. This change could delay
grant reviews, billing and other grant-
related financial and administrative
activities. (Health and Human Services)

Financial
Wellbeing

(376,747)

(2.00)

Eliminate an Assistant Administrative
Analyst Il in Administration and Finance
Bureau. Duties will be redistributed to
other Analysts and the Administrative
Officer. This change would significantly
impact operations, leading to delays in
addressing employee and
organizational matters and ongoing
reprioritization of critical issues. (Health
and Human Services)

Financial
Wellbeing

(124,814)

(1.00)

Housing Development Fund Group

Eliminate a vacant Community Program
Specialist V from the Housing and
Neighborhood Services Bureau,
Housing Services Division to support
funding reallocations to filled positions.
This change will not have animpact on
service levels. (Community
Development)

Financial
Wellbeing

(141,683)

(0.75)
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Change the title and range of Housing
Development Officer to Housing
Operations Officer due to change in
department structure and to ensure
better alignment within classifications
and duties within the Housing &
Neighborhood Services Bureau.
(Community Development)*

Financial
Wellbeing

2,236

Insurance Fund Group

Reduce various line items in the
materials, maintenance, and supplies
budget related to insurance as a part of
the General Fund deficit reduction
strategy. Reductions will not impact
core legal services provided to
departments. (City Attorney)

Expectations
Aligned with

Resources &
Priorities

(47,850)

Reduce various line items in the
materials, maintenance, and supplies
budget related to insurance as a part of
the General Fund deficit reduction
strategy. Reduction will not impact core
legal services provided to departments.
(City Attorney)

Expectations
Aligned with

Resources &
Priorities

(36,000)

Add a Paralegal to establish a dedicated
point of contact for the Public Records
Act and discovery requests which will
alleviate administrative burden for City
Attorney and the Police Department,
offset by a $181,425 expense transfer
from the Police Department. (City
Attorney)

City Employees

1.00

Reduce financial services and fees
budget within the Insurance Fund in the
Accounting Bureau, resulting in no
anticipated impact to operations or
service. (Financial Management)

Financial
Wellbeing

(10,073)

Add a Personnel Analyst llI-Confidential
within the Return-to-Work Division to
address a significant increase in
workload, no offset. (Human
Resources)

Financial
Wellbeing

161,565

1.00
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One-time funding for Floor Warden and
emergency equipment, no offset.
(Human Resources)

Public Safety

90,200

Upgrade an Assistant Administrative
Analyst II-Confidential to Administrative
Analyst llI-Confidential in the
Administration Bureau, offset by a
partial reduction in contractual
services. (Human Resources)

Financial
Wellbeing

10,426

Refuse/Recycling Fund Group

Increase the recycling services budget
in the Waste Diversion Division to reflect
the Waste Management contract
authority increase approved by City
Councilon March 11, 2025, offset by
the increase to recycling revenue that
was approved during the last cost-of-
service study. (Energy & Environmental
Services)

Climate and
Environmental
Sustainability

4,157,474

Increase recycling revenue in the
Materials Management Bureau to align
revenue budget to actuals. (Energy &
Environmental Services)

Financial
Wellbeing

(1,775,000)

Increase organics revenue in the
Collections & Customer Service Bureau
to align revenue budget with actuals.
(Energy & Environmental Services)

Financial
Wellbeing

(1,500,000)

Reallocate 0.05 FTE of Waste
Management Officer in Materials
Management Bureau from
Refuse/Recycling Fund to General Fund
to align work performed with budget.
(Energy & Environmental Services)

Financial
Wellbeing

(10,661)

(0.05)

Reallocate 0.10 FTE of Administrative
Analyst Il in Materials Management
Bureau from Refuse/Recycling to
General Fund to align work performed
with budget (Energy & Environmental
Services)

Financial
Wellbeing

(18,891)

(0.10)

Add two Administrative Analyst Il to the
Materials Management Bureau, Public
Information & Outreach Division, to
assist the department in achieving and

Climate and
Environmental
Sustainability

306,525

2.00
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maintaining compliance with the State
solid waste education and outreach
mandates under SB 1383, AB341, and
AB1826. (Energy & Environmental
Services)

Increase revenue collected by refuse
side-loader vehicles in the Collections &
Customer Service Bureau to align
revenue budget with actuals. (Energy &
Environmental Services)

Financial
Wellbeing

(410,000)

Add a Community Information
Specialist Il position to provide support
to the Public Information and Outreach
Division. (Energy & Environmental
Services)

City Employees

95,099

1.00

Add a Refuse Superintendent to the
Collections & Customer Service
Bureau. (Energy & Environmental
Services)

Climate &
Environmental
Sustainability

235,814

1.00

Reallocate 0.10 FTE of Clerk Typist llI
from Collections & Customer Service
Bureau to Personnel Division to
increase capacity, deliver consistent,
high-quality personnel services, and
establish effective operations. (Energy &
Environmental Services)

Climate &
Environmental
Sustainability

(9,164)

(0.10)

Add 0.90 FTE of a Clerk Typist Il to
provide critical clerical support to the
Administrative Officer in managing
employee retention, training,
organizational development, and labor
relations across three bureaus. (Energy
& Environmental Services)

City Employees

80,645

0.90

Add 0.90 FTE of an Assistant
Administrative Analyst Il that will
conduct research, analyze data, and
develop recommendations to improve
Personnel services, while assisting in
budget preparation, policy compliance,
and the development of administrative
systems and procedures critical to the
Division. (Energy & Environmental
Services)

City Employees

112,332

0.90
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Add 0.90 FTE of an Assistant City Employees 112,332 0.90
Administrative Analyst Il who will focus
on employee retention, labor relations,
training and organizational development
activities, develop and implement
administrative systems, and track
training compliance, allowing the
Division to operate with capacity.
(Energy & Environmental Services)
Establish a Memorandum of Technology 145,808 -
Understanding (MOU) with Technology
and Innovation Department for a
dedicated Business Systems Specialist
[Il to the Collections and Customer
Service Bureau, Collection Services
Division to assist with the development
of the Bureau's implementation of new
technology. (Energy & Environmental
Services)
Delete Safety Division and transfer 1.0 City Employee - -
FTE of a Clerk Typist lll in the division to
Personnel Division. (Energy &
Environmental Services)*
Add a Clerk Typist IV to perform Climate & 95,411 1.00
dispatching duties of field activities in Environmental
the Collections & Customer Service Sustainability
Bureau. (Energy & Environmental
Services)
One-time funding for acquisition costs Climate & 850,000 -
for five F-600 Rear Loader solid waste Environmental
collection vehicles. (Energy & Sustainability
Environmental Services)
Increase budget for ongoing Climate & 210,540 -
maintenance costs for five F-600 Rear Environmental
Loader solid waste collection vehicles. Sustainability
(Energy & Environmental Services)
Reallocate charges across funds within | Financial 137,791 -
the Department to align the Personnel Wellbeing
Division's internal MOU budget with
actual time spent per fund. (Public
Works)
Increase Budget for the Rent at Temple Financial 25,000 -
and Willow Satellite Office Housing the | Wellbeing
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Parking and Mobility Division. (Public
Works)
Reallocate funding of a Customer Financial (59,994) (0.50)
Service Representative Il in the Public Wellbeing
Services Bureau to align position duties
by transferring 0.50 FTE from
Refuse/Recycling Fund Group to
General Fund Group. (Public Works)
Special Advertising & Promotion Fund Group
One-time funding to support the For the 140,000 -
Juneteenth Celebration. (City Manager) | Community
One-time funding for Long Beach Walls | Economic 50,000 -
and community art murals. (City Opportunity,
Manager) Equity and
Resiliency
Increase budget to Special Events and For the 120,000 -
Filming for the cost to produce City- Community
sponsored community events and
cultural celebrations throughout the
year including: Long Beach Pride, Martin
Luther King, Daisy, Dia de los Muertos
parades, Veterans Day, and Uptown Jazz
Festival celebrations. (City Manager)
One-time funding for the Economic 280,000 -
Communications Committee Budget for | Opportunity,
2028 Olympic and Paralympic Gamesin | Equity and
the Office of Public Affairs & Resiliency
Communications. (City Manager)
Establish a Dedicated Support MOU for | City Employees 1,046,923 -
the cost of: one Fire Captain and one
Firefighter Paramedic assigned to the
Fire Prevention Bureau and one Police
Sergeant in Police Department
Schedule Unit for Special Events into
the Office of Special Events and Filming
as part of billables for event organizers
and film production companies. (City
Manager)
One-time funding to advance the Economic 150,000 -
citywide Long Beach Vibe City Opportunity,
advertising and branding initiative, in Equity and
partnership with Visit Long Beach. (City | Resiliency

Manager)
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One-time funding to support
communication and marketing efforts in
support of the City's business
attraction, expansion, and retention
activities. (Economic Development &
Opportunity)

Economic
Opportunity,
Equity &
Resiliency

100,000

Increase programming and supplies
budget for the Cultural Affairs Officer
and staff. (Library, Arts, & Culture)

Economic
Opportunity,
Equity and
Resiliency

50,000

One-time funding for multilingual
signage at 12 library locations to be in
compliance with the City's Language
Access Policy. (Library, Arts, & Culture)

For the
Community

100,000

Successor Agency Operations Fund Group

Reallocate a vacant Development
Project Manager Ill in the Housing and
Neighborhood Services Bureau,
Housing Services Division from the
Successor Agency Fund Group to the
Community Development Grants Fund
Group to align position with funding
from state grants. This change will not
have an impact on service levels.
(Community Development)

Financial
Wellbeing

(175,962)

(1.00)

Reallocate an Administrative Analyst Il
in the Housing and Neighborhood
Services Bureau, from the
Neighborhood Improvement Division to
the new Housing Services and
Neighborhood Programs Division and
reallocate funding from the Successor
Agency Fund Group to the Community
Development Grants Fund Group to
match actuals with budgeted fund
source. This change will not have an
impact on service levels. (Community
Development)

Financial
Wellbeing

(188,911)

(1.00)

Tidelands Area Fund Group

Eliminate 1.0 FTE vacant Development
Project Manager Il in the Waterfront
Development Bureau which will limit
potential capacity for delivery of various

Expectations
Aligned with
Resources and
Priorities

(167,905)

(1.00)
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future projects that will now be
overseen by existing staff. (Economic
Development & Opportunity)
Reallocate funding for Executive Office Expectations 178,661 0.19
and Business Operations Bureau staff to | Aligned with
better align with available resources Resources and
and operational requirements as a part Priorities
of the General Fund deficit reduction
strategy. (Economic Development &
Opportunity)
Eliminate an Administrative Aide Il Expectations (31,126) (0.25)
position in the Business Operations Aligned with
Bureau, Finance Division as a part of the | Resources and
General Fund deficit reduction strategy. | Priorities
Reallocate $31,126 in the Tidelands and
$31,126 in Marina Funds. (Parks,
Recreation & Marine)
Reallocate budget to adjust the charge Expectations 28,337 0.15
points of an Administrative Analyst Il Aligned with
from fully funded by General Fund to Resources and
split 70/15/15 with Priorities
General/Tideland/Marina Funds in the
Business Operations Bureau. (Parks,
Recreation & Marine)
Tidelands Oil Revenue Fund Group
Reallocate 0.10 FTE of Clerk Typist llI Expectations 9,164 0.10
from Collections & Customer Service Aligned with
Bureau to Personnel Division to Resources &
increase capacity, deliver consistent, Priorities
high-quality personnel services, and
establish effective operations. (Energy &
Environmental Services)
Add 0.10 FTE of a Clerk Typist lll to City Employees 8,961 0.10
provide critical clerical support to the
Administrative Officer in managing
employee retention, training,
organizational development, and labor
relations across three bureaus. (Energy
& Environmental Services)
Add 0.10 FTE of an Assistant City Employees 12,481 0.10

Administrative Analyst Il that will
conduct research, analyze data, and
develop recommendations to improve
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Personnel services, while assisting in
budget preparation, policy compliance,
and the development of administrative
systems and procedures critical to the
Division. (Energy & Environmental
Services)

Add 0.10 FTE of an Assistant
Administrative Analyst || who will focus
on employee retention, labor relations,
training and organizational development
activities, develop and implement
administrative systems, and track
training compliance, allowing the
Division to operate with capacity.
(Energy & Environmental Services)

City Employees

12,481

0.10

Delete Safety Division and transfer 1.0
FTE of a Clerk Typist lll in the division to
Personnel Division. (Energy &
Environmental Services)*

City Employees

Tidelands Operating Fund Group

Eliminate a vacant Development Project
Manager lll in the Real Estate
Development Bureau as a part of the
General Fund deficit reduction strategy.
This FTE was funded $131,972 in the
General Fund and $8,798 in the
Tidelands Area and $35,192 in the
Operating Fund Groups. (Economic
Development & Opportunity)

Expectations
Aligned with
Resources and
Priorities

(35,192)

(0.20)

Reallocate funding for Executive Office
and Business Operations Bureau staff to
better align with available resources
and operational requirements as a part
of the General Fund deficit reduction
strategy. (Economic Development &
Opportunity)

Expectations
Aligned with
Resources and
Priorities

35,272

0.34

Eliminate an Administrative Aide Il
position in the Business Operations
Bureau, Finance Division as a part of the
General Fund deficit reduction strategy.
Reallocate $31,126 in the Tidelands and
$31,126 in Marina Funds. (Parks,
Recreation & Marine)

Expectations
Aligned with
Resources and
Priorities

(31,126)

(0.25)
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Reallocate budget to adjust the charge Expectations 28,337 0.15
points of an Administrative Analyst Il Aligned with
from fully funded by General Fund to Resources and
split 70/15/15 with Priorities
General/Tideland/Marina Funds in the
Business Operations Bureau. (Parks,
Recreation & Marine)
Increase budget for annual cost for Climate and 66,000 -
increased area of responsibility of Environmental
approximately 2.7 acres of Sustainability
environmentally sensitive habitat in
Colorado Lagoon East/West Bank.
(Parks, Recreation & Marine)
One-time funding in the Marine Bureau Health, Behavioral 91,000 -
for the purchase of Flip Screen Bucket Health and
Attachment for existing City equipment | Wellness
to support debris and sand separation
operations, improving overall efficiency
and cost effectiveness following heavy
storm events along the beachfront.
(Parks, Recreation & Marine)
Add one Police Sergeant and four Police | Public Safety 1,296,187 5.00
Officer positions to respond to patrol
calls in the Tidelands areas (including
the Pike, Convention Center area,
Shorelinge, Beach, Bay, and Queen
Mary). (Police)
Downgrade seventeen Special Services | City Employees (13,580) -
Officer IlI's to Parking Control Checker
II's to align budget to actual job duties.
(Public Works)
Reallocate funding for various positions | Financial 141,097 0.62
in the Transportation Services Bureau to | Wellbeing
align position duties with the
appropriate funding source. (Public
Works)
Reallocate Charges Across Various Financial (29,980) (0.10)
Funds to Align the Budget with the Wellbeing

Updated Citywide Indirect Cost
Allocation within the Department, to
Allocate Eligible Administrative Costs to
Capital Improvement Projects. (Public
Works)




Attachment C — Other Funds: Summary of Budget Changes

Fund Group and Iltem Strategic Vision Fund Impact Positions
2030 Theme ($) (FTE)
Increase budget for the management of | Financial -
Bayshore Parking Lot by $47,000, offset | Wellbeing
by revenue from the new paid parking
zone at Bayshore Parking Lot. (Public
Works)
Increase revenue to reflect the Financial (300,000)
enhanced enforcement, improved Wellbeing
efficiency, and rate adjustments
associated with the modern multi-
space pay stations installed at various
locations. (Public Works)
One-Time Funding to replace aging Financial 121,637
single-space parking meters with Wellbeing
modern multi-space pay stations at
various locations. (Public Works)
One-time funding to establish a Pike Financial 3,948
Digital-Only Parking Zone. (Public Wellbeing
Works)

*Implementation of this item awaits additional review by the Human Resources Department, including meet-

and-confers with the affected bargaining unit(s).
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