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Summary of Budget Changes: General Fund Group 
As figures reflect the net impact to a fund, an increase in expense is shown as a positive 
number (cost/hit to fund) and a decrease in expense is shown as a negative number 
(savings/benefit to fund). Accordingly, a decrease in revenue is shown as a positive number 
(cost/hit to fund), and an increase in revenue is shown as a negative number (savings/benefit 
to fund). For ease of review, all reallocations of resources within funds, oƯset adjustments, 
and minor changes have not been included. It is important to note; most reductions are a 
part of the General Gund deficit reduction strategy.  

Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

City Attorney 
Reduce various line items in the 
materials, maintenance, and supplies 
budget. Reductions will not impact 
core legal services provided to 
departments. 

Expectations Aligned 
with Resources & 
Priorities 

(85,500) - 

Reduce various line items in the 
materials, maintenance, and supplies 
budget, resulting in a reduction of 
external counsel services. 

Financial Wellbeing  (75,000) - 

City Auditor 
Eliminate a vacant Audit Analyst 
position, which will result in less 
audits completed or delayed 
timelines (0.32 FTE in Employee 
Benefits Fund Group and 0.68 FTE in 
General Fund Group). 

For the Community (77,028) (0.68) 

Reduce the City Auditor Department's 
budget for eƯiciencies in staƯing and 
operations. 

Financial Wellbeing  (88,065) - 

City Clerk 
One-time funding for one ballot 
measure and for the November 3, 
2026, General Municipal Election 
(GME). 

For the Community 1,556,731 - 

Reduce 0.76 FTE Vacant Senior Clerk 
Analyst position in the Elections 
Bureau. This reduction has no service 
impact but will limit the department's 
ability to take on future projects. 

Financial Wellbeing  (118,818) (0.76) 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Reduce one City Clerk Assistant 
position in the Legislative Bureau. 
This reduction will lead to longer wait 
times, reduced bilingual service, and 
decreased passport processing 
capacity, as well as limit the 
department's ability to absorb new 
mandates. 

City Employees (113,392) (1.00) 

Reduce materials and supplies 
budget across the department, 
including travel, training and 
seminars, and oƯice supplies. 

Expectations Aligned 
with Resources and 
Priorities  

(41,431) - 

Add a Senior Clerk Analyst for SB707 
(updates to the Brown Act including 
expanding teleconferencing and 
remote participation options) and 
increase budget to add one Zoom 
license to use for SB 707 compliance. 

City Employees & Digital 
Inclusion/Technology 

168,230 1.00 

One-time funding to purchase and 
implement E-File, which replaces 
Granicus (Campaign Docs and 
Disclosure Docs). 

Technology 127,000 - 

City Manager 
Decrease budget in OƯice of Climate 
Change for the Climate Action Plan - 
Southern California Edison (SCE) 
Green Rate Program aƯecting the 
City’s Climate Action Plan 
implementation. 

Financial Wellbeing (300,000) - 

Decrease budget in the OƯice of 
Cannabis Oversight for Cannabis 
Enforcement with fewer resources to 
address non-permitted businesses. 

Financial Wellbeing (158,678) - 

Downgrade an Administrative Analyst 
III to Assistant Administrative Analyst 
II in Executive Management. 
 
 
 
 

City Employees (32,845) - 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Eliminate an Assistant Administrative 
Analyst III in the OƯice of Equity, 
requiring another position to take on 
all administrative functions for Justice 
Fund, Language Access, and OƯice of 
Equity.  This will result in no support 
position for the Equity and Human 
Relations Commission which 
currently meets 6 times a month and 
will need to sunset. 

Financial Wellbeing (142,747) (1.00) 

Decrease budget in OƯice of Climate 
Change for marketing services. 

Financial Wellbeing (20,000) - 

Decrease budget in OƯice of Climate 
Change for technical services. 

Financial Wellbeing (10,000) - 

Decrease budget in OƯice of 
Sustainability for community 
outreach. 

Expectations Aligned 
with Resources and 
Priorities 

(10,000) - 

Decrease budget in Executive 
Management for other contractual 
services. 

Financial Wellbeing (31,115) - 

One-time funding of $150,000 for the 
Urban Forest Plan Implementation, 
oƯset by Assembly Bill (AB 32) Cap 
and Trade revenue. 

Climate and 
Environmental 
Sustainability 

- - 

One-time funding to support the 
College Promise - Ambassador 
Program for local high school 
students in the Equity Program. This is 
a Measure US-funded item. 

Education  20,000 - 

One-time funding to support the 
College Promise - Ceremony of 
Graduates to celebrate the graduating 
class of College Promise students 
from middle school, high school, and 
college in the Equity Program. This is a 
Measure US-funded item. 
 
 
 
 
 

Education 20,000 - 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

City Prosecutor 
Reduce the City Prosecutor 
Department's budget for eƯiciencies 
in staƯing and operations. This is a 
structural reduction and specific 
positions and reductions will be 
identified in a future budget 
adjustment. 

Financial Wellbeing  (495,772) - 

Community Development 
Eliminate a Neighborhood Services 
Specialist I in the Housing and 
Neighborhood Services Bureau, 
Neighborhood Improvement Division, 
resulting in scaling-back the 
Neighborhood Resource Center 
programs.  

Financial Wellbeing (113,715) (1.00) 

Reduce the materials budget in the 
Administrative and Financial Services 
Bureau and the Planning Bureau. 
Reduction will limit funding for 
discretionary spending and new 
initiatives. This reduction is not 
expected to significantly impact 
service. 

Financial Wellbeing (88,121) - 

Reallocate funding for the Planning 
Bureau Secretary from the General 
Fund to the Development Services 
Fund to align budget to how charges 
are currently recorded. 

Financial Wellbeing (10,246) (0.09) 

Eliminate two vacant Combination 
Building Inspectors from the Code 
Enforcement Bureau, Standard 
Division. Reduction will impact 
service delivery, increase backlogs 
and time to resolve code enforcement 
cases, and potentially reduce revenue 
associated with citations and fines. 
 
 
 

Financial Wellbeing (270,021) (2.00) 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Add a Combination Building Inspector 
to Community Development's Code 
Enforcement Bureau to streamline 
operations around enforcement. This 
update transfers work to enforce the 
noise ordinance previously done by 
the Health and Human Services 
Department and aligns with similar 
operations in Community 
Development.  

City Employees 135,010 1.00 

Disaster Preparedness and Emergency Communications 
Transfer the funding of two Public 
Safety Dispatcher II's in the 
Emergency Communications Division 
to City Measure A to maintain the 
positions in the amount of $296,515. 
This is a City Measure A funded item. 

Public Safety - - 

Eliminate a vacant Public Safety 
Dispatcher III in the Emergency 
Communications Division, resulting 
in varying service impacts to 9-1-1 
answer times and adverse eƯect on 
daily operations. 

Public Safety (155,867) (1.00) 

Eliminate a Secretary position in the 
Administration Division, resulting in 
moderate impacts on critical 
administrative functions.  

Financial Wellbeing (123,573) (1.00) 

Reduce overtime budget in the 
Emergency Communications 
Division, resulting in adverse impacts 
on training and recruitment eƯorts. 

Public Safety (110,490) - 

Eliminate machinery & equipment 
services budget in the Disaster 
Preparedness Division, resulting in 
moderate impacts to the Emergency 
Communications & Operations 
Center's facility maintenance and 
emergency readiness. 

Financial Wellbeing (30,000) - 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Eliminate maintenance & services 
budget in the Disaster Preparedness 
Division, resulting in moderate 
impacts on the Emergency 
Communications & Operations 
Center's facility maintenance and 
emergency readiness. 

Financial Wellbeing (25,000) - 

Eliminate small tools & equipment 
budget in the Disaster Preparedness 
Division, resulting in moderate 
impacts on the Emergency 
Communications & Operations 
Center's facility maintenance and 
emergency readiness. 

Financial Wellbeing   (16,130) - 

Reduce janitorial supplies budget in 
the Disaster Preparedness Division, 
resulting in moderate impacts to the 
Emergency Communications & 
Operations Center's staƯ health and 
safety. 

Financial Wellbeing (6,933) - 

Economic Development and Opportunity  
Eliminate 1.0 FTE vacant 
Development Project Manager III in 
the Real Estate Development Bureau 
impacting the timeliness of response 
to real estate transactions and 
negotiations and proactive lease 
compliance. This FTE was funded 
$131,972 in the General Fund and 
$43,990 in the Tidelands Area and 
Operating Fund Groups.  

Expectations Aligned 
with Resources and 
Priorities 

(131,972) (0.75) 

Reallocate the funding of the 
department’s leadership team and 
supporting staƯ, including the 
department Director, Deputy Director, 
Executive Assistant, Manager of 
Business Operations, and various 
analyst support staƯ within the 
Executive OƯice and Business 
Operations Bureau to better align with 

Expectations Aligned 
with Resources and 
Priorities 

(255,487) (1.43) 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

available resources and operational 
requirements.  
Reclassify 1.0 FTE Grants Accounting 
OƯicer to Administrative OƯicer to 
better align classification with job 
requirements.  

Expectations Aligned 
with Resources and 
Priorities 

- - 

Energy & Environmental Services 
Increase Materials Management 
franchise fee revenue to align revenue 
budget with actuals.  

Financial Wellbeing (100,000) - 

Reallocate 0.05 FTE of a Waste 
Management OƯicer in Materials 
Management Bureau from 
Refuse/Recycling Fund to the General 
Fund to align work performed with 
budget. 

Financial Wellbeing 10,661 0.05 

Reallocate 0.10 FTE of Administrative 
Analyst III in Materials Management 
Bureau from Refuse/Recycling to 
General Fund to align work performed 
with budget  

Financial Wellbeing 18,891 0.10 

Financial Management 
Reduce budget in the Fleet Services 
Bureau by $130,450 to reflect 
anticipated savings (e.g. fuel, labor, 
parts) from the implementation of 
departments retiring low-utilization 
vehicles, with anticipated impacts 
ranging from minimum to moderate 
($14,210 in Fleet Services Fund, 
$103,870 in General Fund, and 
$12,371 in Development Services 
Fund).  

Financial Wellbeing - - 

Eliminate a vacant Secretary position 
in the Commercial Services Bureau, 
resulting in no impact to customer 
service or administrative operations.  

Financial Wellbeing  (99,209) (1.00) 

Outsource work performed by the 
Parking Services Section, eliminate 
one FTE Customer Service Supervisor 
II, and eliminate five FTE Customer 

Financial Wellbeing  (515,338) (6.00) 



Attachment B – General Fund: Summary of Budget Changes 
 

 

Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Service Representative III's in the 
Commercial Services Bureau-Parking 
Services Section with minimal 
impacts on customer service, 
resulting in a net budget reduction of 
$515,338.* 
In the Business Services Bureau, 
reallocate a Procurement Analyst II 
from the General Fund to the Fleet 
Services Fund and a Procurement 
Analyst I from the Fleet Services Fund 
to the General Fund to align budget to 
actuals. 

Expectations Aligned 
with Resources & 
Priorities 

(32,018) - 

Eliminate a Procurement Analyst I in 
the Business Services Bureau-
Procurement Division, resulting in 
significant impacts to bureau 
operations.  

Financial Wellbeing  (155,483) (1.00) 

Eliminate the Labor Compliance 
OƯicer and Labor Compliance 
Division in the Business Services 
Bureau, to align support with the level 
currently provided for other citywide 
contracts, consistent with the existing 
procurement model.* 

Financial Wellbeing  (206,374) (1.00) 

Eliminate 0.75 FTE vacant Clerk Typist 
III Non-Career position in the 
Administrative Bureau, resulting in no 
impact on current staƯ or workload. 

Financial Wellbeing  (43,032) (0.75) 

Reallocate funding for a Senior 
Accountant II (0.20 FTE) in the 
Accounting Bureau from General 
Services Fund to General Fund to 
align budget with duties, resulting in 
no impact to service or operations. 
Charges are distributed through 
Accounting Bureau's Financial 
Controls MOU. 
 
 

Financial Wellbeing  38,838 0.20 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Eliminate an Administrative Analyst 
IV-Confidential position in the Budget 
Management Bureau, with significant 
impacts expected on the operations.   

Financial Wellbeing  (162,608) (0.78) 

Include the cost of specific 
Accounting Bureau staƯ to the City's 
Cost Allocation Plan for Capital 
Projects to generate $210,530 in 
General Fund savings, resulting in no 
impact to service or operation.  

Financial Wellbeing  - - 

Upgrade an Administrative Analyst II 
to an Administrative Analyst III in the 
Business Services Bureau to support 
higher level responsibilities.  

City Employees 12,981 - 

Convert a vacant Assistant 
Administrative Analyst II to a Clerk 
Typist III in the Business Services 
Bureau, with no expected impact to 
operations or service.  

Financial Wellbeing  (24,378) - 

Reduce oƯice/promotional materials 
and supplies budget in the 
Accounting Bureau, resulting in no 
impact on operations. 

Financial Wellbeing  (11,454) - 

Reallocate 0.20 FTE Assistant 
Director-Financial Management and 
0.25 FTE Director-Financial 
Management from the Administration 
Bureau to the Treasury Bureau; 
reallocate 0.15 FTE Accounting 
Operations OƯicer from the 
Accounting Bureau to the Treasury 
Bureau, with no anticipated impact to 
operations and revenue benefit of 
$209,555. 

Financial Wellbeing  (209,555) - 

Eliminate a vacant Administrative 
Analyst III position in the 
Administrative Bureau, with medium 
impacts expected on department 
administration.  
 
 

Financial Wellbeing  (162,882) (1.00) 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

Fire  
Increase revenue related to the 
Fire/Port Fire Suppression MOU to 
move closer to cost recovery for the 
63 fire sworn FTEs assigned to four 
Fire Stations in the Port of Long Beach 
Complex. 

Financial Wellbeing (2,742,385) - 

Downgrade a vacant Accounting Clerk 
to 0.5 FTE in the Business Operations 
Bureau Financial Services Division. 

Financial Wellbeing (46,727) (0.50) 

Eliminate one Clerk Typist III assigned 
to the Support Services Bureau 
Retention and Recruitment Team 
originally added to assist with 
increasing diversity and retention for 
Fire Recruit candidates. 

Public Safety (103,185) (1.00) 

Eliminate one vacant Clerk Typist III 
assigned to Fire Prevention Bureau 
Community Services and Public 
Information team responsible for 
updating departmental websites and 
social media, maintaining volunteer 
tracking system, printing and 
preparing class materials, and serving 
as the point of contact for the Fire 
Ambassador program. 

Public Safety (99,126) (1.00) 

Eliminate two Clerk Typist II positions 
assigned to the Fire Prevention 
Bureau to provide Fire Headquarters 
Front Desk duties. 

Technology (199,502) (2.00) 

Eliminate one Fire Captain position 
assigned to the LA Joint Regional 
Intelligence Center (JRIC) in the 
Operations Bureau Fire Suppression 
Unit responsible for receiving, 
integrating, analyzing, and sharing 
threat intelligence with Federal, State, 
and local public safety agencies to 
assist in detecting and defending 
against terrorist attacks and major 
criminal threats. LBFD will 

 Public Safety  (375,338) (1.00) 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

decommission Urban Area Security 
Initiative (UASI) and City funding for 
this position and rely on LBPD for any 
JRIC intelligence needs.   
Eliminate one Fire Captain assigned 
to the Fire Prevention Bureau 
Community Services and Public 
Information team responsible for 
supporting the CERT program, 
teaching at Jordan High School as 
part of the Law, Emergency, and 
Public Service (LEAPS) program, 
community engagement, Public 
Information OƯicer (PIO) duties and 
special events. 

Public Safety (362,988) (1.00) 

Eliminate one vacant Fire Captain 
assigned to the Support Services 
Bureau Fire Retention and 
Recruitment team responsible for 
coordinating the Fire Pathways 
Program, overseeing the Prospective 
Recruit Exercise Program, 
participating in specific local and 
regional recruitment events, 
community partnership and 
engagement, and collaborating with 
the OƯice of Racial Equity and 
Reconciliation by analyzing and 
presenting pertinent data to various 
stakeholder groups.  

Public Safety (375,338) (1.00) 

Eliminate one vacant Fire Captain 
assigned to the Support Services 
Bureau In-Service Training team 
responsible for overseeing the training 
compliance software system, 
developing and coordinating 
promotional exams and academies 
for Fire Engineers/Fire Captains lists, 
coordinating in-service training, and 
managing the Regional Training 
Center grant processes, reviewing 
and revising department policy, and 

Public Safety  (375,338) (1.00) 
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Department and Item Strategic Vision 2030 
Theme 

Fund Impact 
($) 

Positions 
(FTE) 

scheduling State Fire Marshall training 
course deliveries.  
Establish a 'Dedicated Support MOU' 
for the cost of one Fire Captain and 
one Firefighter Paramedic assigned to 
the Fire Prevention Bureau for Special 
Events into the OƯice of Special 
Events and Filming in the City 
Manager's Department as part of 
billables for event organizers and film 
production companies. 

Financial Wellbeing (729,991) - 

Eliminate one vacant administrative 
Battalion Chief assigned to the 
Operations Bureau Deputy Chief's 
OƯice responsible for conducting 
special studies and reports, 
participating in departmental public 
relations activities, supervising the 
Ambulance Operator coordinator, 
coordinating special events, reviewing 
and updating departmental 
procedures, and serving as the 
equipment committee program 
manager. 

Financial Wellbeing (456,993) (1.00) 

Increase the overtime budget to cover 
fire and safety equipment 
coordination, planning, and 
maintenance duties formerly 
performed by one administrative 
Battalion Chief assigned to the 
Operations Bureau Deputy Chief's 
OƯice. 

Public Safety 50,000 - 

Increase budget by 30% of one FTE 
Fire Captain, partially oƯset by Urban 
Area Security Initiative (UASI) grant 
funding of $260,000, to perform 
duties provided by the administrative 
Battalion Chiefs in the Operations 
Bureau Deputy Chief OƯice that is 
proposed to be eliminated. 

Public Safety 108,896 0.30 
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Fund Impact 
($) 
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(FTE) 

Increase the budget to operate Engine 
17 with permanently assigned fire 
sworn staƯ. This is a City Measure A-
funded item. 

Public Safety 2,172,152 12.00 

In the Operations Bureau Fire 
Suppression Unit, eliminate Fire 
Engine 14, determined to have the 
lowest service impact, and transfer 
the assigned Firefighter Paramedic to 
another Fire Engine to activate a 
replacement Paramedic Assessment 
Unit (PAU). Station 14 will continue to 
provide emergency medical services 
via the ambulance currently assigned 
at the station. Fire Engine 14’s call 
load will be assigned to neighboring 
Fire Engines and Fire Trucks. 

Public Safety (3,884,027) (12.00) 

Eliminate a second Fire Engine and 
mitigate service delivery by 
permanently rotating the engine 
closure across General Fund fire 
stations. The number of 911 calls 
routed to the closed engine will be 
assigned to neighboring Fire Engines 
and Trucks, thereby increasing their 
911 workload and potentially 
increasing response times. It is 
anticipated that response times will 
increase for Basic Life Support/EMT, 
rescue and extrication, and fire 
incident calls.  

Public Safety (3,827,626) (12.00) 

Reallocate funding from eliminated 
positions to the Professional 
Standards Division to suƯiciently 
budget for attorney investigation 
costs, attorney appeals costs, and an 
employee allegation/investigation 
case management system. 

Public Safety 145,858 - 

Reallocate funding from eliminated 
positions to the Support Services 
Bureau under the Fleet team to fund 
the replacement and modernization 

Technology 153,252 - 
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Fund Impact 
($) 
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(FTE) 

of obsolete 4G cellular modem 
equipment currently installed in aging 
fire apparatus.  
Reallocate funding from eliminated 
positions to fund a new classification 
for a permanent, part-time position, 
which will allow LBFD to partially 
continue recruitment/retention 
workload previously performed by Fire 
Captains. Funding for this new 
position to be housed in the Support 
Services Bureau and assigned to as-
needed specialty projects in the 
various bureaus based on priority-
based need. 

Public Safety 100,628 0.50 

Increase budget by $145,700 to cover 
the Support Services Bureau, 
Emergency Medical Services (EMS) 
Education Unit for the Medical 
Director contract, oƯset by 
Ambulance Operator/Basic Life 
Support Transport revenue. 

Public Safety - - 

Increase revenue for Basic Life 
Support (BLS) and Advanced Life 
Support (ALS) transports based on the 
newly released 2026-2027 County of 
LA Ambulance Transport Rates and 
Transport Data provided by the FM 
Commercial Services Bureau. 

Financial Wellbeing (323,786) - 

Convert a Fire Engine from permanent 
staƯing to overtime staƯing model. 
While there will be no service impacts 
to the community, this change does 
reduce 12 fire sworn positions and 
will require that the department staƯ 
1,460 overtime shifts to continue 
operation of the fire engine.  
 
 
 
 

Financial Wellbeing (753,985) (12.00) 
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($) 
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(FTE) 

Health & Human Services 
Reduce General Fund appropriation in 
the Housing Authority Bureau that 
previously supported indirect costs 
not reimbursable by grants due to 
ending of the Housing Opportunities 
for Persons With AIDS and Housing 
Incentive Program grants. 

Financial Wellbeing (30,100) - 

Eliminate a vacant Public Health 
Nurse II for the REACH Team in the 
Homeless Services Bureau.  The 
number of REACH Teams will remain 
the same at two; however, this 
reduction resulting in reduced 
fieldwork capacity, reducing the 
number of individuals who can be 
assessed, supported, and connected 
to housing and health resources. 

Housing and 
Homelessness 

(170,939) (1.00) 

Reallocate an Environmental Health 
Specialist III and a 0.7 FTE 
Community Worker Non-Career 
position in the Environmental Health 
Bureau's Cannabis Program from the 
General Fund to the Health Operating 
Fund to be oƯset by health permit fee 
revenue.  

Expectations Aligned 
with Resources and 
Priorities 

(177,651) (1.70) 

Reduce non-personnel budget in the 
Human Dignity Program - Hate 
Crimes. 

Financial Wellbeing (13,950) - 

Measure US funded one-time 
enhancement (Youth) for Youth 
Participatory Budgeting to fund 
community-based organizations to 
implement youth-led, youth-serving 
programs.  

Economic Opportunity, 
Equity and Resiliency 

285,937 - 

Measure US funded enhancement 
(Youth) - Add a previously unbudgeted 
Public Health Professional I position 
that serves as the Youth Development 
Coordinator structurally, oƯset by the 
reallocation of a filled 0.5 FTE Public 

Economic Opportunity, 
Equity and Resiliency 

65,763 0.50 
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Fund Impact 
($) 
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Health Professional III position that 
supports the Older Adults program.  
Measure US funded one-time 
enhancement (Youth) to support the 
Youth Summit.  

For the Community 20,000 - 

Transfer the Noise Ordinance 
Enforcement Program from the Health 
Department to Community 
Development and reduce a vacant 
Hazardous Materials Specialist I 
position. 

City Employees (150,948) (1.00) 

Eliminate a Counselor II position that 
serves as one of two Resource Line 
specialists, providing support to the 
Homeless Services Bureau. This 
change will result in longer wait times 
and response to calls and concerns. 

Financial Wellbeing  (143,114) (1.00) 

Eliminate a Public Health Professional 
III in the OƯice of Veteran AƯairs 
(OVA) and the associated cost to 
manage the OVA Commission, 
sunsetting the Commission. 

Financial Wellbeing  (172,299) (1.00) 

Eliminate 0.5 FTE Community 
Program Specialist IV position that 
supports the implementation of the 
Early Childhood Strategic Plan.  With 
this elimination, all associated 
programming will sunset. 

Financial Wellbeing  (80,196) (0.50) 

Legislative Department 
Reduce the Legislative Department 
budget for eƯiciencies in staƯing and 
operations. This is a structural 
reduction and will be $188,847 in the 
Mayor’s OƯice and $41,631 in each 
Council District oƯice.  Each district 
will determine the most appropriate 
structural reduction for that oƯice. 
 
 
 
 

Financial Wellbeing  (563,526) - 
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(FTE) 

Library, Arts, and Culture 
Eliminate budget for Monday hours at 
the Bay Shore, Burnett, El Dorado, 
Harte, and Michelle Obama 
Neighborhood Libraries. This includes 
the elimination of 5 Library Clerks, 4 
Library Assistants, a vacant General 
Librarian in Education and Outreach 
Services at Billie Jean King (BJK) Main 
Library, 1.0 FTE of Page hours, the 
overtime budget for Monday hours, 
and a reduced budget for Security 
Services. The reduction of Monday 
hours allows the Department to 
preserve core services at all library 
locations across the City and 
eliminates the enhanced hours that 
first started in Fiscal Year 2023. 

Education (1,275,575) (11.00) 

Eliminate a General Maintenance 
Assistant and reduce MOU 
encumbrance for support of the 
position's truck use and reduce 
landscaping budget to reflect reduced 
need for power washing at Bille Jean 
King (BJK) Main Library due to the 
addition of the fence.  

Financial Wellbeing (184,416) (1.00) 

Reduce library materials budget.  Financial Wellbeing (5,875) - 
Reallocate funding from the Measure 
US-funded item to a grant-funded 
0.50 FTE of a Community Program 
Specialist II in the Main Services 
Bureau.   

Education 77,112 0.50 

Eliminate 0.50 FTE Public Health 
Associate III assisting with mental 
health programming and services to 
youth between the ages of 13 and 18 
due to the limited availability of 
structural Measure US funding.   

Financial Wellbeing (70,318) (0.50) 

Increase contract budget with a social 
service provider with subject matter 
expertise in interventions with at-risk 

Education 25,000 - 
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youth to provide workshops and one-
on-one counseling services to help 
teens who are involved in disruptive 
and potentially violent situations. This 
is a Measure US-funded item.   
Parks, Recreation, and Marine 
Increase facility rental revenue 
related to recreation fee waiver 
restrictions. 

Financial Wellbeing (50,000) - 

Decrease budget for Department 
training and temporary staƯing 
services in the Business Operations 
Bureau. No legally mandated, safety 
related, or compliance training is 
aƯected, and current service delivery 
levels will not be impacted. 

Expectations Aligned 
with Resources and 
Priorities 

(30,522) - 

Decrease budget for print 
advertisement, printing of the 
Recreation Connection Guide, 
supplies, and equipment in the 
Community Information Services 
Division. Current service delivery 
levels will not be impacted given the 
content for Recreation Connection 
will be available online; however, 
Department communications will 
transition from print to primarily 
online outreach.  

Expectations Aligned 
with Resources and 
Priorities 

(25,000) - 

Reallocate budget to convert a filled 
Administrative Aide II Position to a 
Payroll Personnel Assistant II in the 
Business Operations Personnel 
Division, oƯset by the elimination of 
an Administrative Aide II. 

Expectations Aligned 
with Resources and 
Priorities 

(14,953) - 

Decrease budget for the Rancho Los 
Alamitos and Rancho Los Cerritos 
management fees (7% decrease) 
resulting in less City support for 
maintenance and operations and 
matching of other fundraising. 

Expectations Aligned 
with Resources and 
Priorities 

(65,800) - 
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Eliminate 0.20 FTE from a filled 
Community Information Specialist 
(CIS) I position in the Community 
Information Services Division, 
resulting in reduced production of 
monthly internal Department 
newsletters. There will be no impact 
to service delivery. 

Expectations Aligned 
with Resources and 
Priorities 

(20,749) (0.20) 

Reallocate budget in park 
maintenance costs of completed 
Measure A grant projects eligible for 
cost reimbursement through the Los 
Angeles County Regional Park and 
Open Space District (RPOSD) 
Maintenance and Servicing (M&S) 
program from the General Fund to the 
General Grants Fund. 

Expectations Aligned 
with Resources and 
Priorities 

(250,000) - 

Increase the annual compensation 
schedule under Animal Care Services 
(LBACS) Contract Cities Agreements 
with the Cities of Cerritos, Los 
Alamitos, and Signal Hill for animal 
shelter, impound, and emergency 
services to reflect increased 
operating costs. 

Expectations Aligned 
with Resources and 
Priorities 

(300,000) - 

Decrease budget for grid tree 
trimming in the Maintenance 
Operations Bureau, extending the 
trimming cycle from 7 to 8 years, 
reducing the frequency of tree 
trimming service. 

Climate and 
Environmental 
Sustainability 

(41,000) - 

Eliminate a vacant Power Equipment 
Repair Mechanic (PERM) II Position in 
the Maintenance Operations Bureau, 
with no impact to current service 
delivery levels. 

Expectations Aligned 
with Resources and 
Priorities 

(102,959) (1.00) 

Decrease budget in Grounds 
Maintenance Services, resulting in 
reduced weed abatement services, 
which will have a direct impact on 
service delivery by decreasing from 

Expectations Aligned 
with Resources and 
Priorities 

(230,000) - 
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the current monthly interval to a very 
limited basis across the majority of 
the City. 
Decrease budget in Community 
Recreation Services Bureau by 
reducing the structural funding for 
BeSAFE program hours at each 
BeSAFE site and reallocate funding for 
5.72 FTE Recreation Leader (RLS) IV 
and VII positions into materials and 
supplies to support programming 
needs . This will reduce programming 
from 3 hours to 2 hours but preserves 
programming at each BeSAFE site.  

Public Safety (191,164) (5.72) 

Decrease budget in Materials, 
Supplies, and Services for 
Maintenance Operations Bureau, 
resulting in reducing planting 
projects, deferred maintenance on 
vandalized items, and deferred 
replacement of safety cones, signs, 
barricades, and other supplies. 

Expectations Aligned 
with Resources and 
Priorities 

(208,082) - 

Restructure staƯing for afterschool 
programming by eliminating 3.83 FTE 
Recreation Leader Non-Career (RLS 
NC) IV positions spread across 14 
park sites, resulting in limited impact 
to program participants. 

Expectations Aligned 
with Resources and 
Priorities 

(159,125) (3.83) 

Restructure staƯing for Summer Fun 
Days programming by eliminating 
1.65 FTE Recreation Leader- Non-
Career (RLS NC) III positions spread 
across 15 park sites resulting in 
limited impact to program 
participants. 

Expectations Aligned 
with Resources and 
Priorities 

(76,289) (1.65) 

Increase revenue commitment in 
Animal Care Service (ACS) Bureau 
disbursement of Animal Care Trust 
Funds (Trust). 

Expectations Aligned 
with Resources and 
Priorities 

(100,000) - 

Reduce Lincoln Park Programming to 
3 hours of programming, 5 days a 

Education (141,398) (1.00) 
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week (Tuesday-Saturday) by 
eliminating a Recreation Assistant 
and $44,342 in materials and supplies 
in the Community Recreation 
Services Bureau. 
Eliminate 0.33 FTE of Recreation 
Leader Non-Career (RLS NC) IV - VIII 
positions in the Community 
Recreation Services Bureau for 
Chavez Park Facilities staƯing, 
resulting in the Latino Cultural Center 
handling facility reservation books. 
This will result in minimal impact on 
participation.  

Expectations Aligned 
with Resources and 
Priorities 

(13,133) (0.33) 

Eliminate 1.54 FTE Recreation Leader 
Non-Career (RLS NC) IV and V 
positions in the Community 
Recreation Services Bureau, resulting 
in reduction of structural funding for 
the Teen programming at Chavez Park. 
This site was chosen due to its lack of 
proximity to a high school. There will 
be 5 teen centers across the city that 
will continue oƯering programming.  

Expectations Aligned 
with Resources and 
Priorities 

(71,681) (1.54) 

Eliminate 0.8 FTE of Recreation 
Leader Non-Career (RLS NC) IV and 
VII positions in the Community 
Recreation Services Bureau, resulting 
in closing the Nature Center Museum 
on Tuesdays by reducing staƯ and 
operational costs while preserving 
weekend access when visitation is 
highest. Camps and programs may 
still operate during summer but would 
only be accessible by registered 
participants.  

Expectations Aligned 
with Resources and 
Priorities 

(35,694) (0.80) 

Eliminate 0.97 FTE of Recreation 
Leader Non-Career (RLS NC) VII and 
VIII positions in the Community 
Recreation Services Bureau, resulting 
in the reduction of Summer Swim 
Programs at Jordan and Millikan 

Expectations Aligned 
with Resources and 
Priorities 

(50,298) (0.97) 
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School Pools. Summer recreational 
programming at these sites has not 
occurred for more than 3 years. 
Eliminate an Administrative Aide II 
position in the Business Operations 
Bureau, Finance Division resulting in 
reduced service delivery in 
procurement and contract 
management. Reallocate $31,126 in 
the Tidelands and $31,126 in Marina 
Funds.  

Expectations Aligned 
with Resources and 
Priorities 

(62,253) (0.50) 

Reallocate budget to adjust the 
chargepoints of an Administrative 
Analyst III from fully funded by 
General Fund to split 70/15/15 with 
General/Tideland/Marina Funds in the 
Business Operations Bureau. 

Expectations Aligned 
with Resources and 
Priorities 

(56,673) (0.30) 

Increase Youth Participant Fee for 
sports field permits by $3 for both 
resident and non-resident fees. 

Financial Wellbeing (51,500) - 

Add an administrative fee of $10 for 
youth sports activity fee for Youth 
Sports in the Community Recreation 
Services. 

Financial Wellbeing (45,000) - 

Add a $10 maintenance fee for open 
space permits/permits to gather to 
cover service costs such as trash, 
restroom custodial, grounds wear and 
tear, and irrigation. 

Financial Wellbeing (17,990) - 

Reduce budget for postage in the 
Community Information Division, for 
the mailing of the Recreation 
Connection Guide in the Community 
Information Services Division. 
Current service delivery levels will not 
be impacted as the Recreation 
Connection will be available online; 
however, Department 
communications will transition from 
print to primarily online outreach. 

Expectations Aligned 
with Resources and 
Priorities 

(25,000) - 
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Reduce budget for DeForest Park 
Afterschool Program, including the 
elimination of 0.57 FTE Recreation 
Leader (RLS) III, 0.17 FTE RLS IV, and 
0.17 FTE RLS V positions. This 
program is currently not oƯered at 
this park site. This reduction will align 
budget to department actuals.  

Expectations Aligned 
with Resources and 
Priorities 

(46,020) (0.91) 

Increase budget in the Community 
Recreation Services Bureau to retain 
a Clerk Typist Position, which 
supports the functionality of 
programs and services within the 
bureau, oƯset by savings.  

City Employees 53,578 0.50 

Increase budget for Park Homeless 
Encampment Clean-up Services in 
the Maintenance Operations Bureau. 
Structurally funding a critical part of 
the department’s function which has 
been funded by one-times in the past.  
Without this addition, approximately 
600 clean ups a year would no longer 
occur.   

Health, Behavioral 
Health and Wellness 

325,000 - 

Increase appropriations for Day Camp 
at Bixby Park, oƯset by registration 
revenue for Day Camp. 

Education - 0.93 

Reduce budget for shelter 
management system in the Animal 
Care Services Bureau, oƯset by 
transitioning the current system to a 
new system. 

Technology (17,000) - 

Eliminate a vacant Recreation 
Superintendent Position in the 
Community Recreation Services 
Bureau, Community Parks Division, 
and reallocate Parks Partnership 
Division from Business Operations 
Bureau to Community Recreation 
Services Bureau, to enhance the 
departments partnerships with 
community partners. This will 

Expectations Aligned 
with Resources and 
Priorities 

(211,873) (1.00) 
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consolidate duties within the Parks 
Partnership Division within the 
Community Recreation Services 
Bureau.* 
Eliminate a Community Services 
Supervisor, two Recreation 
Assistants, a vacant Assistant 
Administrative Analyst, and a Clerk 
Typist that were fully or partially 
funded by Winners Reaching Amazing 
Potential (WRAP) in the Community 
Recreation Services Bureau for the 
WRAP program at 7 Long Beach 
Unified School District (LBUSD) 
campuses. This program was 
previously funded through a grant 
from LBUSD. However, not all related 
cost were eligible for reimbursement, 
resulting in an impact to the General 
Fund.  

Expectations Aligned 
with Resources and 
Priorities 

(270,501) (2.50) 

Eliminate a Recreation Assistant (RA) 
in the Community Recreation 
Services Bureau. This position assists 
with development, coordination and 
implementation of recreation and 
service programs. The elimination of 
this position will have an impact on 
staƯing within the bureau by adding 
additional assigned duties to existing 
staƯ.  

Expectations Aligned 
with Resources and 
Priorities 

(107,528) (1.00) 

Reduce grounds landscape 
supplemental services budget in the 
Maintenance Operations Bureau, 
resulting in reduced capacity to 
service landscaping projects. 

Expectations Aligned 
with Resources and 
Priorities 

(50,000) - 

Eliminate 0.99 FTE Recreation Leader 
(RLS) in the Community Recreation 
Services Bureau from the After School 
programming at Stearns Park site. 
This park site had the lowest 
attendance across the city, with an 
average of 2-3 children attending per 

Expectations Aligned 
with Resources and 
Priorities 

(43,763) (0.99) 
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day. Participants will still have the 
ability to participate during Summer 
Fun Days programming.  
Eliminate 0.60 FTE Recreation Leader 
(RLS) in the Community Recreation 
Services Bureau, as part of 
restructuring the open gym program 
at Silverado Park, and is not 
anticipated to have an impact on gym 
hours.  

Expectations Aligned 
with Resources and 
Priorities 

(27,488) (0.60) 

Reduce budget in Community 
Recreation Services by oƯering 
cultural classes at Homeland Cultural 
Center 2 times a month, instead of 4 
times a month. 

Expectations Aligned 
with Resources and 
Priorities 

(25,000) - 

Increase budget in Community 
Recreation Services for bank/credit 
card fees, oƯset by gate entry revenue 
for the El Dorado Nature Center and 
El Dorado East Regional Park. 

Financial Wellbeing (53,000) - 

Increase budget by $10,000 to fund 
Human Services Association (HSA) 
congregate meals at senior centers, 
oƯset by revenue from Partners of 
Parks. 

For the Community - - 

Police 
Eliminate 0.76 FTE Police Investigator- 
Non-Career from Employee 
Development Unit. Reallocate a 
Sergeant and 0.76 FTE Police 
Investigator- Non-Career to the 
Training and Tactical Division. Move 
0.73 FTE Police Investigator- Non-
Career, and downgrade 0.48 FTE 
Administrative Intern to 0.46 FTE 
Police Investigator- Non-Career to the 
Internal AƯairs Section in the 
Professional Standards Division to 
align with operations. 

Public Safety (116,079) (0.78) 

Downgrade one FTE vacant Assistant 
Administrative Analyst II to a Public 

Financial Wellbeing  - - 
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AƯairs Assistant in the 
Communications Division. This 
change results in no impact due to a 
step realignment from the former 
position.  
Eliminate a Public Health Professional 
position from the Jail within the Port 
Police & Civic Center Division and 
redirect Measure A funding to oƯset a 
portion of the costs associated with a 
Sergeant assigned to the combined 
Mental Evaluation Team (MET) and 
Quality of Life Detail. This is a City 
Measure A item. 

Public Safety (171,823) (1.00) 

Eliminate a Police OƯicer from the 
SWAT Canine Unit within the Training 
and Tactical Support Division and 
reallocate the Special Enforcement 
Lieutenant to the Training and Tactical 
Support Division. 

Public Safety (265,460) (1.00) 

Maintain four Jail Transport Unit 
Special Services OƯicers within the 
Port Police & Civic Center Division by 
reallocating its funding of $593,147 to 
City Measure A.   

Public Safety - - 

Eliminate a Police OƯicer from the 
Basic Academy staƯ in the Training 
and Tactical Support Division, and 
reallocate City Measure A funding to 
oƯset a Police OƯicer in the Advanced 
OƯicer Training Cadre in the same 
division, as part of the reduction 
strategy. This is a City Measure A item. 

Public Safety (230,370) (1.00) 

Eliminate a vacant Police Sergeant 
and a vacant Police OƯicer from the 
Innovative Training Unit in the Training 
and Tactical Support Division. The 
impact will reduce training capacity to 
deliver training beyond minimum 
requirements, technology-based 

Public Safety (606,194) (2.00) 
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certifications, and emerging best-
practice curriculum. 
Eliminate eight Community Services 
Assistants II positions from the 
Collaborative Response Division, 
added as a FY 26 enhancement to 
increase utilization of non-sworn 
positions to certain calls for service. 

Public Safety (846,284) (8.00) 

Eliminate six long term vacant Police 
OƯicers from the Motors detail in the 
Collaborative Response Division 
providing less structural capacity for 
traƯic enforcement. 

Public Safety (1,699,272) (6.00) 

Reallocate a vacant Sergeant position 
from the Motors detail to the High 
Crime Focus Team (HCFT) in the 
Collaborative Response Division, to 
structurally build the HCFT into the 
Department. 

Public Safety - - 

Reallocate eight Neighborhood Safety 
Bike Team OƯicers to the High Crime 
Focus Team (HCFT), reallocate four 
Patrol OƯicers to the HCFT for a total 
of 12 Police OƯicers in the new 
structural HCFT detail in the 
Collaborative Response Division. Of 
the FTEs being reallocated, three are 
within the City Measure A plan.  This 
action will structurally fund the High 
Crime Focus Team which has been 
instrumental in responding to and 
reducing crime. 

Public Safety - - 

Eliminate a Quality of Life Sergeant 
and six Quality of Life Police OƯicers 
in the Collaborative Response 
Division. This leaves a total of two 
Quality of Life OƯicers and one 
Sergeant and eight Mental Evaluation 
Team (MET) Police OƯicers in the 
critical services section. This action 
returns the City to the FY 21 model 

Public Safety (2,155,416) (7.00) 
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with fewer dedicated oƯicers to 
support clean-ups, outreach, and 
impacts on other homeless functions 
that require support like the County 
and Public Works. 
Reduce dedicated Special Events 
Scheduling by eliminating one Police 
OƯicers and one Clerk Typist III in the 
Collaborative Response Division and 
reallocate funding for a Special 
Events Police OƯicer to Special 
Events and Filming in the City 
Manager's Department.  

Public Safety (745,681) (2.00) 

Eliminate a Police Lieutenant 
assigned to Recruitment and 
Backgrounds in the Collaborative 
Response Division. 

Public Safety (437,580) (1.00) 

Reallocate the Real Time Crime 
Center (RTCC) under the 
Collaborative Response Division to 
centralize emergency management 
and response activities under one 
chain of command.  

Public Safety - - 

Eliminate a vacant Police Lieutenant 
from the Real Time Crime Center in 
the Investigations Bureau. 

Public Safety (443,308) (1.00) 

Reallocate the Financial Crimes detail 
into the Property Crimes Section 
within the Detective Division, and 
eliminate 16 vacant Police OƯicer 
positions and two vacant Police 
Sergeant positions between Detective 
and Special Investigations Divisions. 
The elimination in these divisions will 
allow a reduction in force while 
retaining a smaller set of detectives 
with specialized training in property 
crime investigations, refocused 
prioritization of violent crime 
investigations, and the preservation of 
detective positions in other Detective 

Public Safety (5,248,511) (18.00) 
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Division and Special Investigations 
Division sections, with a reduced 
investigative capacity for non-violent 
property crimes. 
Reallocate three Police OƯicers and a 
vacant Police OƯicer from Detective 
Division and Special Investigations 
Division, and add 2.76 FTEs Special 
Service OƯicer II oƯset by 
departmentwide reductions, to 
enhance case load capacity at the 
Registrants Desk in the Sex Crimes 
detail. 

Public Safety 315,703 2.76 

Eliminate two vacant Police OƯicers 
and a vacant Sergeant from the 
Computer Crimes Detail in the 
Detective Division, and add four 
Intelligence Analysts in Forensic 
Science Services Division to provide 
digital forensic evidence collection 
and analysis, oƯset by savings from 
position reductions. 

Public Safety (349,340) 1.00 

Eliminate a Clerk Typist III from the 
Juvenile Records Detail in the 
Detective Division which oversees 
juvenile records, misdemeanor crime 
investigation records, and other 
general administrative support 
resulting in reduced capacity to 
process these functions, which will 
be transferred to an existing 
administrative position. 

Public Safety (111,815) (1.00) 

Eliminate two Administrative Aides II 
that support Citywide Patrol Division 
operations and logistics. 

Public Safety (252,563) (2.00) 

Eliminate 17 vacant Patrol OƯicer 
positions within the East, North, 
South and West Patrol Divisions. The 
Patrol Bureau’s budgeted FTE count is 
intentionally structured to exceed 
base staƯing levels in order to 

Public Safety (4,108,369) (17.00) 
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maintain patrol coverage at any given 
time. The proposed reduction will 
compress this buƯer and impact the 
department’s ability to absorb 
rerouting leave patterns and callout 
variability inherent to a 24-hour law 
enforcement operation. This 
reduction places Patrol Bureau closer 
to experiencing at or below base 
staƯing levels necessary to provide 
basic patrol services. A total of 743 
FTE sworn positions will remain in the 
Department and will be utilized as 
necessary to address operational 
needs requiring patrol, investigative, 
and additional specialized functions 
essential to a full-service law 
enforcement agency. 
Eliminate an Assistant Administrative 
Analyst II in the Finance and Facilities 
Division and reallocate duties to 
remaining Fleet and Field Technology 
staƯ. 

Public Safety (146,004) (1.00) 

Eliminate a vacant Clerk Typist III in 
the Finance and Facilities Division 
and reallocate duties to remaining 
staƯ. 

Public Safety (107,155) (1.00) 

Eliminate a Police OƯicer in the 
Wellness Division, and reallocate 
duties to remaining staƯ. 

Public Safety (310,354) (1.00) 

Downgrade a vacant Administrative 
Aide II in the Information Management 
Division (IMD) to a Clerk Typist III and 
reallocate to Public Records 
Compliance Division. Also, reallocate 
remaining Watch 1 staƯ in IMD to 
other Watches. 

Public Safety (9,855) - 

Eliminate an Assistant Administrative 
Analyst II and 0.45 FTE vacant 
Administrative Intern- Non-Career in 
the OƯice of Constitutional Policing. 

Public Safety (172,830) (1.45) 
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Reduce an Administrative Analyst III 
and use the savings to oƯset the cost 
of a Paralegal in the City Attorney 
OƯice, to provide legal review in the 
Public Record Compliance Division. 

Public Safety (7,485) (1.00) 

Reduce Departmentwide structural 
non-contract for service overtime 
which will limit the ability to backfill 
staƯing gaps, address investigative 
backlog, and respond to Council and 
community requests. 

Public Safety (2,686,051) - 

One-time funding for the operation of 
Police Recruit Academy Class 101. 
This is a City Measure A item. 

Public Safety 7,000,000 - 

Add two Administrative Analyst III's to 
support the Real Time Crime Center. 
This is a City Measure A item. 

Public Safety 313,547 2.00 

Police Oversight 
Reduce budget for commissioner 
salaries and personnel support from 
other departments to better align 
budget with expected charges for 
commissioners and personnel 
support. This results in minimal to no 
operational impact. 

Financial Wellbeing  (62,000) - 

Reduce budget in maintenance, 
materials, and operations. The most 
notable impacts are reduced staƯ 
travel to conferences, reduced 
training for staƯ, and reduced usage 
of external vendors for audit support, 
minimal to no operational impact. 

Financial Wellbeing  (47,228) - 

Public Works 
Reallocate charges across funds 
within the Department to align the 
Personnel Division's internal MOU 
budget with actual time spent per 
fund.  

Financial Wellbeing (75,261) - 

Reallocate funding of a Construction 
Inspector II and a Senior Surveyor in 
the Engineering Bureau to align 

Financial Wellbeing (57,429) (0.30) 
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position duties with the appropriate 
funding source by shifting 0.30 FTE 
from the General Fund Group to the 
Capital Project Fund Group.   
Reallocate funding for various 
positions in the Transportation Project 
Management Bureau from General 
Fund to Capital Projects Fund to align 
position duties with the appropriate 
funding source. These expenses are 
eligible to be charged to Capital 
Improvement Program funding 
sources. 

Financial Wellbeing (234,269) (1.17) 

Reallocate Annual Storm Drain Catch 
Basin Cleaning Budget from General 
Fund to Capital Projects Fund. These 
expenses are eligible to be charged to 
Low Impact Development (LID) fee 
revenue.  

Financial Wellbeing (300,000) - 

Eliminate a vacant Plumber in the 
Public Service Bureau reducing 
available in-house plumbing staƯ.  

Financial Wellbeing (119,853) (1.00) 

Eliminate two Urban Forest 
Management fleet vehicles, including 
an under-utilized tree-trimming truck 
and a reserved SUV, from the Public 
Services Bureau, with minimal impact 
to service.  

Financial Wellbeing (41,617) - 

Decrease budget in the General Fund 
Group in anticipation of the Waste 
Management Refuse Nexus transfer 
increasing by $1,402,744 to the 
Capital Projects Fund Group to 
complete street repairs needed due 
to refuse and recycling truck.  

Financial Wellbeing (1,402,744) - 

Downgrade 17 Special Services 
OƯicer II's to Parking Control Checker 
II's to align budget with operations 
and actual job duties. These budgeted 
positions are currently filled at the 

City Employees (192,562) - 
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Parking Control Checker II 
classification.  
Reallocate funding for various 
positions in the Transportation 
Services Bureau to align position 
duties with the appropriate funding 
source. 

Financial Wellbeing (85,385) (0.33) 

Eliminate 1.0 FTE Vacant Refuse 
Operator III from Street Sweeping / 
Parking Enforcement Division, which 
has no impact on services now that 
this classification is no longer 
operationally required in the division. 

Financial Wellbeing (111,770) (1.00) 

Eliminate a Pelican Street Sweeper 3-
Wheel CNG in the Transportation 
Services Bureau, as part of the 
reserve vehicles. The reduction of this 
sweeper will have minimal 
anticipated operational impact.  

Financial Wellbeing (248,009) - 

Downgrade 1.2 FTE Refuse Operator 
II-NC's to 1.2 Motor Sweeper Operator 
- NC's to align budget with actual job 
duties. 

City Employees (5,365) - 

Reallocation of One Pothole Crew, 
including vehicle funding from 
General Fund Group to Capital 
Projects Fund Group. These expenses 
are eligible to be charged to Capital 
Project Fund Group, as part of the 
Waste Management Refuse Nexus 
Transfers.  

Financial Wellbeing (801,739) (6.00) 

Reallocate charges across various 
funds to align the budget with the 
updated Citywide Indirect Cost 
allocation within the department, to 
allocate eligible administrative costs 
to Capital Improvement Projects. This 
action is oƯset by additional General 
Fund cost recovery from Capital 
Projects in the Citywide Activities 
Department.   

Financial Wellbeing 656,939 3.15 
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Upgrade a Clerk Supervisor to 
Customer Service Supervisor I and 
upgrade four Clerk Typist III's and two 
Clerk Typist II's to six Customer 
Service Representative II's in Public 
Services Bureau's Customer Service 
Division to align budget with job 
duties for a centralized customer 
service support team.  

City Employees 34,350 - 

Add a TraƯic Engineering Associate I 
and upgrade a TraƯic Engineering 
Technician I to TraƯic Engineering 
Associate I and reallocate its funding 
source from General fund to Capital 
Projects Fund in TraƯic Safety Division 
to support the Neighborhood Services 
Program.  

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

(89,437) (0.60) 

Add an Assistant Administrative 
Analyst II in the TraƯic Engineering 
Division to provide administrative and 
customer service support. This 
position will be funded 0.90 FTE in the 
Capital Projects Fund and 0.10 FTE in 
the General Fund.  

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

12,481 0.10 

Add a TraƯic Safety OƯicer, two 
Capital Project Coordinator II's, and a 
Clerk Typist III in the New TraƯic 
Safety Division to Support the 
Automated Speed Enforcement and 
Neighborhood Services Programs. 
These positions will be funded 2.8 FTE 
in the Capital Projects Fund and 1.2 
FTE in the General Fund.   

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

187,499 1.20 

Reallocate funding of various 
positions supporting the Automated 
Speed Enforcement Program from the 
General Fund to a new fund created 
for tracking within the Capital Projects 
Fund Group.   

Financial Wellbeing (529,662) (2.75) 

Reallocate operating budget from the 
Stormwater Division to other 

Financial Wellbeing (225,000) - 
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Divisions in the department and 
reduce Budget by $225,000 for 
Stormwater Operations and 
Maintenance, now funded by Measure 
W. 
Reallocate funding of staƯ in the 
Private Development Division to 
better align with operations by shifting 
funding from Capital Projects Fund 
Group to General Fund Group, oƯset 
by revenue from permit fee increases 
in FY26.  

Financial Wellbeing 511,735 3.20 

Decrease budget for Safety OƯice no 
longer needed as duties have 
transferred to the Human Resource 
Department. 

Financial Wellbeing (112,059) - 

Upgrade various positions in the 
Private Development Division to align 
budget to job duties.   

City Employees 19,934 - 

Upgrade 2.9 FTE of Maintenance 
Assistant II-NCs to two Maintenance 
Assistant III in Street Maintenance 
Division to better align staƯing with 
operational needs. 

City Employees 16,150 (0.90) 

Increase budget for rent at Temple 
and Willow satellite oƯice for the 
Parking and Mobility Division.   

Financial Wellbeing 220,000 - 

Add a TraƯic Engineer in the Corridors 
& Special Projects Division to oversee 
standalone traƯic signal capital 
projects and advance Intelligent 
Transportation Systems (ITS) 
initiatives. This position will be funded 
0.90 FTE in the Capital Projects Fund 
and 0.10 FTE in the General Fund.  

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

19,921 0.10 

Upgrade Parking Meter Technician I to 
Accounting Technician in the Parking 
& Mobility Division to align budget 
with job duties and reallocate its 
funding across various funds.  

Financial Wellbeing (30,003) (0.34) 
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Add a Parking Control Checker II, a 
Parking Control Supervisor, and 
increase budget for various operating 
needs including on-going vehicle 
costs for Smart Loading Zone 
Enforcement Program. The total cost 
of $417,231 is oƯset by $425,000 
Smart Loading Zone Enforcement 
Program Revenue. 

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

(7,769) 2.00 

Eliminate 16.23 FTE School Guards 
and Contract Out School Guard 
Services, upgrade an Assistant 
Administrative Analyst II to 
Administrative Analyst II in the Parking 
& Mobility Division to oversee the 
School Guard Program and Provide 
Administrative Support and 
Reallocate the School Guard 
Operation Budget from the 
Engineering Bureau to the 
Transportation Services Bureau.* 

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

(51,812) (16.23) 

Reallocate funding of a Customer 
Service Representative II in the Public 
Services Bureau to align position 
duties by transferring 0.50 FTE from 
Refuse/Recycling Fund Group to 
General Fund Group.  

Financial Wellbeing 59,994 0.50 

Increase budget for on-going 
operating and maintenance for three 
parking enforcement vehicles and 
associated annual subscription and 
service costs for equipment installed 
across the vehicles.  

Financial Wellbeing 56,500 - 

Reallocate $412,565 Automated 
Speed Enforcement revenue budget 
from General Fund to the newly 
created Automated Speed 
Enforcement Fund, a fund within the 
Capital Projects Fund Group. 

Mobility, Equitable 
Placemaking, and 
Reimagining the Public 
Right of Way 

412,565 - 

Increase revenue budget to reflect a 
rate increase from Private 

Financial Wellbeing (600,000) - 
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Development Permits approved in FY 
26.  
Increase revenue budget to reflect 
cost recovery for the TraƯic Signal 
Maintenance MOU with Other Cities. 

Financial Wellbeing (25,000) - 

Increase revenue to reflect the 
enhanced enforcement, improved 
eƯiciency, and rate adjustments 
associated with the modern 
multispace pay stations installed at 
various locations. 

Financial Wellbeing (1,330,000) - 

Increase revenue budget through the 
establishment of new paid parking 
zones across the City.  

Financial Wellbeing (1,800,239) - 

One-time funding to replace aging 
single-space parking meters with 
modern multispace pay stations at 
various locations. 

Financial Wellbeing 1,036,775 - 

One-time funding to establish a New 
Paid Parking Zones Citywide. These 
zones will include areas on Ocean 
Bouvard (Termino to 54th Place), 
Magnolia Avenue (Broadway to 3rd),  
Locust St (south of Ocean Blvd), 
Ocean Boulevard (Atlantic to 
Alamitos), Marina Drive, Lincoln Park 
(Ocean Blvd), and Chestnut Ave 
(Ocean to Broadway).  

Financial Wellbeing 375,363 - 

Authorize lease financing for two 
Chevrolet Blazer EV one with 
Automated License Plate Reader 
(ALPR) for Smart Loading Zone 
Enforcement. No anticipated cost to 
FY 27.  

Financial Wellbeing - - 

Authorize lease financing in the Street 
Sweeping and Parking Control 
Division to Purchase Four Parking 
Enforcement Vehicles. No anticipated 
cost to FY 27. 

Financial Wellbeing - - 
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Extend Tree Trimming Cycle from 6 
years to 8 years to align with current 
practice. This action has no impact to 
budget. The estimated cost to stay at 
the current six year schedule would 
be an additional $522,000.  

Expectations Aligned 
with Resources & 
Priorities 

- - 

Eliminate a General Superintendent 
of Administration in Business 
Operation Bureau overseeing the 
People and Culture Division and 
Personnel Division. The Business 
Operations Bureau will consolidate 
the Personnel and People & Culture 
Divisions into a unified Personnel 
Division. 

Financial Wellbeing  (259,285) (1.00) 

Eliminate a People & Culture OƯicer, 
an Administrative Analyst III, and 
Clerk Typist III - UC in the Business 
Operations Bureau since the People 
and Culture Division. 

Financial Wellbeing  (476,098) (3.00) 

Eliminate an Administrative Analyst III 
in the Business Operations Bureau 
supporting the Capital Projects 
Improvement Program. This position 
was funded half in the General Fund 
and half in the Capital Projects Fund.  
The elimination of this position has 
minimal impacts to operations. 

Financial Wellbeing  (78,387) (0.50) 

Eliminate an Administrative Analyst III 
in the Director's OƯice supporting the 
executive-level communications, 
Council coordination, and 
Department-wide messaging 
associated with major capital 
programs, policy initiatives, and high-
profile projects. This work will be 
absorbed by other Administrative staƯ 
in the Director's OƯice and may result 
in slower response time. 

Financial Wellbeing  (180,791) (1.00) 

Eliminate an Assistant Administrative 
Analyst II in the Personnel Division. 

Financial Wellbeing  (126,315) (1.00) 
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This work will be absorbed by other 
Administrative staƯ and may result in 
slower response time. 
Reorganization of the Department's 
Divisions by transferring TraƯic 
Operations, TraƯic Safety and TraƯic 
Engineering to the Transportation 
Services Bureau and transfer 
Customer Relations to a centralized 
oƯice in the Public Services Bureau.*  

Expectations Aligned 
with Resources & 
Priorities 

- - 

Reallocate funding of a City Engineer 
and a Capital Projects Budget OƯicer 
to algin budget with operations by 
shifting 0.05 FTE from the General 
Fund Group to Capital Project Fund 
Group.   

Expectations Aligned 
with Resources & 
Priorities 

(32,106) (0.05) 

Increase budget for Median Program.  
$400,000 will align the program with 
operations, and $1,085,000 will 
support additional needs such as 
Weed Abatement, Water Utility and 
Truck, and Fencing Repair. 

Mobility, Equity, 
Placemaking & 
Reimagining the Public 
Right of Way 

1,485,000 - 

Increase budget for Streetlight 
Program, including two traƯic Signal 
Technicians, one equipment Operator 
III and a rental of truck. This would 
allow a new crew to work solely on 
converting lights from LED to solar, 
while the existing 7.0 FTE streetlight 
staƯ prioritize repairs.  

Public Safety 436,247 3.00 

Transfer an Assistant Administrative 
Analyst II and an Administrative 
Analyst III from People and Culture 
Division to Personnel Division. The 
Business Operations Bureau will 
consolidate the Personnel and People 
& Culture Divisions into a unified 
Personnel Division.* 

Expectations Aligned 
with Resources & 
Priorities 

- - 

Upgrade an Accounting Clerk III to 
Assistant Administrative Analyst II in 

City Employees 31,353 - 
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Public Service Bureau to support the 
Median and Parkway Trees programs. 
Citywide Activities 
Increase budget to support the 
annual debt service payments for 
Public Safety facilities capital project 
needs. This increase reflects partial 
funding added above the base budget 
to fully fund annual debt service for 
the Crime Lab and DNA development, 
along with HVAC repairs at east patrol 
substation. Actual annual debt 
service amount will be determined 
once bonds are issued in fall of 2026, 
with first payment anticipated in FY 
27. 

Public Safety 566,000 - 

Decrease budget to reflect General 
Fund updated Citywide Indirect Cost 
Allocation recoupment to allocate 
eligible administrative costs to 
Capital Improvement Projects. 

Financial Wellbeing  (905,251) - 

Decrease budget to reflect 
implementation of a fleet eƯiciency 
strategy to retire low-utilization 
vehicles, generating savings across 
various funds, with a general fund 
savings of $103,869. Actual savings 
will be allocated across departments 
with the implementation of the Fleet 
MOU.  

Financial Wellbeing  (103,869) - 

Recognize General Fund savings 
resulting from reductions in Internal 
Service Fund costs, such as Fleet and 
Technology MOUs, with the savings 
distributed across all departmental 
users.  

Financial Wellbeing  (2,011,565) - 

Decreases budget to reflect the shift 
from cash-funded Fleet replacement 
to a lease-finance model for most 
General Fund vehicles, generating 
medium-term savings across General 

Financial Wellbeing  (12,550,000) - 
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Fund departments with no impact on 
vehicle delivery. Savings will continue 
until vehicles begin reaching 
replacement age and lease payments 
phase in over the next 3–5 years. After 
that, future replacements for those 
vehicles will also need to be lease-
financed. 
Recognize Interest Earnings 
generated by Internal Services Funds 
cash balances as a one-time credit 
back to various fund groups based on 
their annual contributions to the 
funds. 

Financial Wellbeing  (2,000,000) - 

Eliminate funding for the Cannabis 
Tax Credit Program. Following an 
assessment of the program, staƯ 
determined that participation remains 
significantly low, with only one 
participant representing less than 1% 
of all licensed cannabis 
businesses.  Upon approval of the FY 
27 Budget, staƯ will establish a 
sunset for the program and intend to 
grandfather in any businesses already 
approved. 

Economic Opportunity, 
Equity, & Resilience 

(1,980,000) - 

Reduce the budget to account for the 
transition of online credit and debit 
card transaction processing fees from 
City-funded to user-funded. This will 
result in users paying for the 
convenience fee when paying online 
or using debit cards to avoid payment 
of the fee.  

Financial Wellbeing  (641,997) - 

 

*Implementation of this item awaits additional review by the Human Resources Department, including meet-
and-confers with the aƯected bargaining unit(s). 
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