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A Few of Many Accomplishments Over the Past Year

ÅA total Long Beach recovery Act Plan of $296.6 millionwith over 80 Recovery programs being designed 
and implemented

Å$10.3 million in grants to small businesses and nonprofits

ÅLaunched and awarded over 90 contract opportunities to community-based organizations

ÅOver $7 million in repairs to the Queen Mary with successful reopening and new innovative partnership 
with Port of Long Beach

ÅSignificant actions as part of Homelessness Emergency response including launching of the Mobile 
Access Center program, new 85-bed emergency shelter, and purchase of new permanent Winter Shelter

Å$14.7 million in loan support for development of 4 affordable housing projects totaling 343 residential 
units

Å394 building permits issued for improving existing ADUs and single-family homes in a total valuation of 
$31.8 million



A Few of Many Accomplishments Over the Past Year  (continued)
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Å¢ƘŜ /ƛǘȅΩǎ BizCare Program assisted 1,213 businesses through the hotline, 118 businesses at in-
person pop-ups, and visited 459 businesses to provide direct assistance

ÅCommenced construction on both the Artesia Great Blvd. and Market St. projects representing over 
5.5 miles of complete street improvements

ÅCompleted $18 million in residential street repairs totaling approximately 56 lane miles

ÅRepaired over 50,000 potholes, trimmed 24,000 trees, 1,030 unsafe tree removals, removed 320 tree 
stumps, planted 130 trees, and replaced 3,200 traffic signs and street name signs

ÅThe Police and Fire Communications Center dispatched over 295,000 emergency units

ÅThe Fire Department responded to over 80,000 fire, marine safety, and other emergency incidents 
equating to over 155,000 unit responses
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A Few of Many Accomplishments Over the Past Year (continued)
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ÅMore than 3.9 million library resources were used/accessed during the year

ÅLong Beach Airport welcomed over 3.5 million passengers

ÅNearly 2,000 adoptions through Animal Care Services

ÅAfter school programs for ages 5 to 12 were offered at 22 parks throughout the City on weekday 
afternoons

ÅOver 210,000 Calls For Service responded to by Police Officers, with average response time for 
Priority One calls at 5.1 minutes

ÅThe Quality of Life and Mental Evaluation teams made over 9,100 contacts offering services to 
persons experiencing homelessness
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FY 24 Budget is $3.2 
billion, with 36 fund 
groups (made up of 
126 funds) and 24 

departments

aŀƛƴǘŀƛƴǎ ŎǳǊǊŜƴǘ 
ǎŜǊǾƛŎŜǎ ŀƴŘ ŎƻƴǘƛƴǳŜǎ 
ǎǳǇǇƻǊǘ ŦƻǊ ǇŀƴŘŜƳƛŎ 

ǊŜŎƻǾŜǊȅ

Makes additional 
investments that 
continue to allow 

General Fund shortfall to 
be covered with one-

time solutions as 
previously planned



March 2023 Outlook:

General Fund Shortfall Maintained and Did Not Grow with Adds

The Proposed FY 24 Budget changes maintained the General Fund shortfall at $5.8 m 
including key investments, additional revenue improvements, and $2 million of 
additional Measure A support to maintain Police and Fire services

Cannabis Business License Tax Change and Tax Credit Program

In response to City Council direction, budget proposes to reduce the adult-use and 
cultivation business tax by one percent and implement a tax credit program. This has 
resulted in a $3 million impact to the General Fund (revenue decrease of approx. $1 m, 
and program expense of $2 m). This results in a General Fund shortfall of $8.8 million.

FY 24 Budget Balancing Journey Ǳ Adds 
Did Not Add to General Fund Shortfall
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Shortfall proposed to be covered with $5.8 million of 
one-time funds made available through the Long 
Beach Recovery Act and $3 million from previously 
reserved cannabis tax revenues and other reserves.

The Proposed FY 24 Budget also has $26.9 million of 
one-time uses, funded by $19.4 million anticipated FY 
23 surplus funds (from revenue recalibration and 
significant vacancy savings) and $7.5 million from the 
Monsanto Settlement.

General Fund Operating ($16 million) and Emergency 
Reserves ($47.8 million) remain intact

One-times Utilized to Balance 
and Reserves Maintained
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9 key areas for enhancements identified, with feedback from:

FY 24 Paves the Way for 
Strategic Vision 2030
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5 community 
engagement meetings 

and Budget Priority 
Survey conducted in 
January and February

Priorities identified
 by City Council

in a recent priority 
setting process.

¢ƻǇ ǇǊƛƻǊƛǘƛŜǎΥ 
IƻǳǎƛƴƎκIƻƳŜƭŜǎǎƴŜǎǎΣ 
9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘΣ 
tǳōƭƛŎ {ŀŦŜǘȅ

Top priorities: 
Housing/Homelessness, Public 
Safety, Education, Economic 
Opportunity

Strategic Approach:  Address key areas of priority, resolve the 
vacancy and hiring crisis, launch multi-year plan to invest in 
economic growth and reduce out-year structural shortfalls



ÅOne-time funding of $550,000 to support various site costs 
at 702 Anaheim St. to be utilized as a permanent, year-
round shelter for people experiencing homelessness

ÅStructurally add 5 positions and materials budget totaling 
$743,750 to provide critically needed support for the 
administration of programs and services for persons 
experiencing homelessness

ÅOne-time funding of $150,000 for the purchase of a van to 
provide shuttle services for the Homeless Services 
Bureau

ÅOne-time funding of $60,000 to support the operating cost 
for a shower/restroom trailer servicing persons 
experiencing homelessness for a portion of the year

Housing & Homelessness
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ÅOne-time funding of $300,000 to support the clean-up of large homeless encampment sites, 
including waste and other items illegally dumped in parks and open spaces.

ÅOne-time funding of $750,000 for a new Resident Protection Fund that will support the Long 
Beach Justice Fund and the Tenant Right to Counsel program.

ÅOne-time funding of $200,000 to be deposited in the Housing Trust Fund for an Accessory 
Dwelling Unit (ADU) pilot program that will aim to provide pre-fabricated ADUs to homeowners 
who would then rent the units to lower-income families that hold housing choice vouchers.

ÅStructurally add a Customer Services Officer position totaling $185,304 to serve as the Permit 
Center Ombudsperson.
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ÅOne-time funding of $1.3 million in the Police Department for a 
Safety Response Unit to address current crime trends through 
measurable and increased community engagement, education, 
and collaborative enforcement.

ÅOne-time funding of $500,000 to redesign the Community 
Police Academy and implement a new Public Safety Youth 
Leadership Academy.

ÅStructurally add Measure A funding of $164,973 to add a Jail 
Clinician for critical re-entry program support.

ÅOne-time funding of $500,000 for a Fire peak load staffing 
reserve to bring on staff as needed on high demand days.

ÅStructurally add Measure A funding of $900,000 to fully fund 
the operations of Fire Engine 17 on the current overtime 
model.

Public Safety
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