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A Few of Many Accomplishments Over the Past Year

A A totalLong Beach recovery Act Plan of $296.6 millwith over80 Recovery programseing designed
and implemented

A $10.3 million in grantdo small businesses and nonprofits
A Launched and awarded ov80 contract opportunitiesto communitybased organizations

A Over$7 million in repairs to the Queen Maryith successful reopening and new innovative partnership
with Port of Long Beach

A Significant actions as part Bfomelessness Emergency resporigeluding launching of the Mobile
Access Center program, new-Bd emergency shelter, and purchase of new permanent Winter Shelter

A $14.7 million in loan supporfor development of 4ffordable housingprojects totaling 343 residential
units

A 394 building permits issued for improving existing AD&lsd singlefamily homes in a total valuation of
$31.8 million
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A Few of Many Accomplishments Over the Past Year  (continued)

A¢ KS BixdarPgramassisted 1,213 businesses through the hotline, 118 businesses-at in
person popups, and visited 459 business&s provide direct assistance

A Commenced construction on both tifetesia Great Blvd. and Market St. projeatspresenting over
5.5 miles of complete street improvements

A Completed $18 millioin residential street repairs totaling approximately 56 lane miles

A Repaired over 50,000 potholes, trimmed 24,000 trees, 1,030 unsafe tree removals, removed 320 tre
stumps, planted 130 trees, and replaced 3,200 traffic signs and street name signs

A The Police and Fire Communications Cedispatched over 295,000 emergency units

A The Fire Department responded to 0\&9,000 fire, marine safety, and other emergenincidents
equating to overl55,000 uniresponses
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A Few of Many Accomplishments Over the Past Year  (continued)

A More than 3.9 million library resourcesvere used/accessed during the year
A Long Beach Airport welcomed ov@b million passengers
A Nearly2,000 adoptionghrough Animal Care Services

A After school programs for ages 5 to 12 were offered at 22 patk®ughout the City on weekday
afternoons

A Over 210,000 Calls For Service respondebydPolice Officers, with average response time for
Priority One calls at 5.1 minutes

A TheQuality of Life and Mental Evaluation teams made over 9,100 contadtfsring services to
persons experiencing homelessness
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FY 24 Budget Balancing Journey DZAdds
Did Not Add to General Fund Shortfall

March 2023 Outlook:

Incremental Change View $ in Millions
Previous FY 24 Shortfall Projection (June 2022) (527.0)
Projected Additional Expenditure Increase (518.9)
Projected Additional Revenue Increase 540.1
Projected FY 24 Shortfall ($5.8)

General Fund ShortfaMaintained and Did Not Grow with Adds

The Proposed FY 24 Budget changastained the General Fund shortfadit $5.8 m
including key investments, additional revenue improvements, $dillion of
additional Measure A support to maintain Police and Fire services

Cannabis Business License Tax Change and Tax Credit Program

In response to City Council direction, budget proposes to reduce the-askelland

cultivation business tax by one percent and implement a tax credit program. This ha
resulted in a $3 million impact to the General Fund (revenue decrease of approx. $1
and program expense of $2 nihis results in a General Fund shortfall of $8.8 million.
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FY 24 General Fund Budget Updates since March Projection (% in millions)
Surplus/(Shortfall)®
Structural One-time Total = ¥

Preliminary Shortfall as of March (5.8) - {5.8)
Citywide Revenue and Expense Updates 1.9 - 1.9
Proposed Budget Changes (5.0) (26.9) {31.8)
Revised Surplus / (Shortfall) (8.8) {(26.9) (35.7)

Budget Balancing Solutions
Funds made available through LB Recovery Act 5.8 5.8
Cannabis Program and other reserves 3.1 3.1
General Fund Surplus in FY 23 19.4 15.4
Monsanto Settlement Funds 7.5 7.5
Final Surplus [/ (Shortfall) (8.8) 8.8 0.0

Shortfaoll without the Cannabis tax reduction and pilot
program for reference {5.8)
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One-times Utilized to Balance
and Reserves Maintained

Shortfall proposed to be covered with $5.8 million of
one-time funds made available throughe Long
Beach Recovery Aeind $3 million fronpreviously
reserved cannabis tax revenues and other reserves

The Proposed FY 24 Budget also has $26.9 million of
one-time uses, funded by $19.4 million anticipated FY
23 surplus fundg¢from revenue recalibration and
significant vacancy savingand $7.5 million from the
Monsanto Settlement.

General Fund Operating ($16 millioahd Emergency
Reserves ($47.8 milliomgmain intact
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Our
Government

FY 24 Paves the Way for
Strategic Vision 2030

9 key areas for enhancements identified, with feedback from:

5 community Priorities identified
engagement meetings by City Council
andBudget Priority in a recent priority
Surveyconducted in setting process.
January and February

Top priorities:
Housing/Homelessness, Public
Safety, Education, Economic
Opportunity

Strategic Approach/Address key areas of priority, resolve the
vacancy and hiring crisis, launch mykiar plan to invest in
economic growth and reduce oyear structural shortfalls
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Housing & Homelessness

A Onetime funding of $550,000 to support various site costs
at 702 Anaheim St. to be utilized apermanent, year
round shelte for people experiencing homelessness

A Structurally addb positions and materialdudget totaling
$743,750 to provide critically needed support for the
administration ofprograms and services for persons
experiencing homelessness

,(rﬁ : N A Onetime funding of $150,000 for the purchase ofan to
\ - J @ provide shuttle service$or the Homeless Services
Bureau

A Onetime funding of $60,000 to support the operating cost
for ashower/restroom trailer servicing persons
experiencing homelessness for a portion of the year
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A Onetime funding of $300,000 to support theeanup of large homeless encampment sites
iIncluding waste and other items illegally dumped in parks and open spaces.

A Onetime funding of $750,000 for a neResident Protection Funthat will support theLong
Beach Justice Fund and the Tenant Right to Coupsajjram.

A Onetime funding of $200,000 to be deposited in tH®uUSing Trust Fund for an Accessory
Dwelling Unit (ADU) pilot progranthat will aim to provide preabricated ADUs to homeowners
who would then rent the units to lowencome families that hold housing choice vouchers.

A Structurally add &ustomer Services Officgosition totaling $185,30#b serve as the Permit
Center Ombudsperson.
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A Onetime funding of $1.3 million in the Police Department for ;
Safety Response Unit to address current crime trenliough
measurable and increased community engagement, educatio
and collaborative enforcement.

A Onetime funding of $500,000 to redesign ti@®mmunity
Police Academynd implement a newPublic Safety Youth
Leadership Academy.

A Structurally add Measure A funding of $164,973 to adaih
Clinician for critical reentry programsupport.

A Onetime funding of $500,000 for Bire peak load staffing
reserveto bring on staff as needed on high demand days.

A Structurally add Measure A funding of $900,000utity fund
the operations of Fire Engine 1adh the current overtime
model.
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