ATTACHMENT D

Summary of Budget Changes: Other Fund Groups

As figures reflect the net impact to a fund, an increase in expense is shown as a positive number (cost/hit
to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is
shown as a negative number (savings/benefit to fund). For ease of review, all reallocations of resources
within funds, offset adjustments, and minor changes have not been included.

Fund Group and Item Fund Impact (§)  Positions (FTE)
Airport Fund Group

Add a Maintenance Assistant Il to the Building Services Division 72,379 1.00
to support maintenance of Airport facilities. (Airport)

Add a Maintenance Assistant Il to the Building Services Division 77,017 1.00
to support maintenance of Airport facilities. (Airport)

Consolidate the Operations Assistant Il positions to the 135,749 -

Operations Specialist classification for better alignment with
duties. (Airport)

Creation of a new classification called Airport Dispatchers and - -
convert 5 positions in the Special Services Officer classification
to the new classification.* (Airport)

Increase budget for expenses related to operating the new 37,600 -
ticketing lobby, which opened in 2022. (Airport)
Increase budget for expenses related to the startup of the 60,000 -

Summer Youth Internship Program. The program is consistent
with the "Everyone In" Economic Inclusion Plan and the Youth
and Emerging Adults Strategic plan, approved by the City
Council. (Airport)

Increase budget for maintenance expenses related to the new 100,000 -
video wall. Associated cost to maintain the wall include wall
equipment, software, and content. (Airport)

Increase budget for maintenance of the new Bag Handling 517,662 -
System, which was fully installed in 2023. Aligns the budget to
the current level of service for maintenance. (Airport)

Increase budget for the Airport Noise Operations Monitoring 82,000 -
System (ANOMS) contract. Aligns budget with the actual cost to
maintain the system. (Airport)

Increase budget for the annual Festival of Flight event. This 25,000 -
event promotes the Airport and raises awareness about its
economic and civic value. The increase aligns budget with the
rising cost of the event. (Airport)

Increase budget for the new parking management services 149,684 -
contract, which was executed in FY 23. (Airport)

Increase budget for the new USDA Wildlife Biologist contract 10,000 -
executed in FY 23 for wildlife management services at airports.

(Airport)

Increase budget for the Security System contract, which was 372,618 -

amended in FY 23. (Airport)




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Increase budget for the software maintenance licenses for the
Airport Security Server and Project Management System. Aligns
budget to actual cost. (Airport)

60,000

Increase budget to align increasing utility rates and usages with
actual expenses. (Airport)

330,000

Increase budget to fund a Business System Specialist V from the
Technology and Innovation Department, to support the
increasingly complex technology services and cyber security
needs of the Airport. (Airport)

157,484

Increase revenue for Customer Facility Charges (CFC) based on
deplanement forecast. (Airport)

(101,000)

Increase revenue for Passenger Facility Charges (PFC) based on
enplanement forecast. (Airport)

(492,000)

Increase revenue to reflect higher projections based on an
enplanement forecast of 1.85 million in FY 24. (Airport)

(4,636,000)

Move an Administrative Analyst from the Airport Operations
Bureau to the Business Operations Bureau to oversee the FAA's
Airport Infrastructure Grant and Airport Terminals Program
grants under the Bipartisan Infrastructure Law funding. Fully
funded by grant funding. (Airport)

One-time funding for an Economic Impact Study, which was last
conducted in 2019. These studies are used to measure and
communicate the significant contributions of the Airport to the
City and the Regional economy. (Airport)

80,000

One-time funding for the Airport's 100th Anniversary
Celebration. (Airport)

150,000

One-time funding for the purchase of an electric Airfield
Sweeper to replace the current gas powered one, which will
reduce the repair and maintenance costs as well as reduce
airport emissions. (Airport)

400,000

Reorganize the Operations Division into Terminal Operations
and Airside Operations. The split will provide better structure for
the divisions to manage staff and handle the individual functions
related to each operation. (Airport)




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Business Assistance Fund Group

Add two Community Program Specialists to support the City's
Cannabis Equity Program, including the Cannabis Equity Business
and Cannabis Equity Hire initiatives. These positions will also
provide approval for social equity verification application, direct
grant applications, business license application fee waivers, and
direct technical assistance to social equity applicants. The total
cost of the two position is $265,227, of which 1.14 FTEs will be
budgeted in the General Fund Group for a total cost of $155,117
offset with a combination of revenue from the Equity Hire fees
charged to adult-use cannabis businesses that is recognized in
the City Managers Department and the Cannabis Social Equity
Reserve. The remaining 0.86 FTEs will be budgeted in the
Business Assistance Fund Group at a cost of $110,110 fully offset
by the Go-Biz grant in the City Manager's Office. (Economic
Development)

0.86

Capital Projects Fund Group

Add an Administrative Analyst Ill to support the Transportation
Project Management Bureau Manager. The position will be
funded with 0.20 FTE in the General Fund Group and 0.80 FTE in
the Capital Projects Fund Group. (Public Works)

109,754

0.80

Add a Capital Project Coordinator | to Stormwater/Environmental
Compliance Division in the Engineering Bureau to support storm
drains, pump stations, and other special storm water projects
throughout the City. (Public Works)

141,455

1.00

Add a City Traffic Engineer to oversee the newly created Traffic
Engineering Division in the Engineering Bureau, including
management of the Intelligent Transportation Systems Program,
Alternative Transportation & Safe Routes to School Program,
and the Neighborhood Partnering Program. The position will be
funded with 0.1 FTE in the General Fund Group and 0.9 FTE in
the Capital Projects Fund Group. (Public Works)

219,709

0.90

Add a Civil Engineer Associate in the Engineering Bureau to
provide technical support to the Bridge program. The funding for
this position will be funded by 0.1 FTE in the General Fund Group
and 0.9 FTE in the Capital Projects Fund Group. (Public Works)

134,001

0.90

Add a Civil Engineer Associate in the Engineering Bureau to
support the efforts to install and replace curb ramps and
sidewalks throughout the City and the implementation of the
ADA Transition Plan. The funding for this position will be funded
by 0.1 FTE in the General Fund Group and 0.9 FTE in the Capital
Projects Fund Group. (Public Works)

134,001

0.90

Add a Clerk Typist Il to provide clerical support to the Streets
CIP Division in the Transportation Project Management Bureau.
The position will be funded with 0.15 FTE in the General Fund
Group and 0.85 FTE in the Capital Projects Fund Group. (Public
Works)

69,119

0.85
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Fund Impact ($)
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Positions (FTE)

Add a Clerk Typist Ill to provide clerical support to the Traffic
Engineering Division in the Engineering Bureau. The position will
be funded with 0.19 FTE in the General Fund Group and 0.81 FTE
in the Capital Projects Fund Group. (Public Works)

63,622

0.81

Add a Senior Civil Engineer in the Engineering Bureau to support
the Sidewalk/ADA and Bridge programs, including investigation,
engineering, design, and repairs/construction. The funding for
this position will be funded by 0.1 FTE in the General Fund Group
and 0.9 FTE in the Capital Projects Fund Group. (Public Works)

171,011

0.90

Add a Senior Civil Engineer to the Stormwater/Environmental
Compliance Division in the Engineering Bureau to coordinate
storm drains, pump stations, as well as other special storm
water projects throughout the City for a total cost of $190,012.
The position will be funded with 0.1 FTE in the General Fund
Group and 0.9 FTE in the Capital Projects Fund Group. (Public
Works)

171,011

0.90

Add a Street Maintenance Supervisor | to the Right of Way
Construction Division to supervise Crack Seal Program and Slurry
Seal Program crews. (Public Works)

108,335

1.00

Add a Traffic Engineering Aide Il to support the Neighborhood
Partnering Program in the Engineering Bureau. The position will
be funded with 0.50 FTE in the General Fund Group and 0.50 FTE
in the Capital Projects Fund Group. (Public Works)

54,769

0.50

Add a Traffic Painter | to the Right of Way Construction Division
in the Public Services Bureau to apply traffic markings after
slurry seal is applied. (Public Works)

85,142

1.00

Add an Assistant Administrative Analyst Il to
Stormwater/Environmental Compliance Division in the
Engineering Bureau to support with administrative, fiscal and
procedural analysis. (Public Works)

109,289

1.00

Add an Assistant Administrative Analyst Il to support parks and
Tidelands capital project delivery in the Project Management
Bureau. The position will be funded with 0.5 FTE in the Tidelands
Operating Fund Group and 0.50 FTE in the Capital Projects Fund
Group. (Public Works)

56,137

0.50

Add Traffic Engineering Aide Il to support the City's intelligent
transportation system in the Engineering Bureau. The position
will be funded with 0.50 FTE in the General Fund Group and 0.50
FTE in the Capital Projects Fund Group. (Public Works)

54,769

0.50

Add two Civil Engineers to the Corridors & Special Project CIP
Division in the Transportation Project Management Bureau to
prepare for the significant increased workload as a result of
anticipated new infrastructure funding. These positions will
provide the technical expertise required to plan, design and
construct projects. Each of the two positions will be funded with
0.10 FTE in the General Fund Group and 0.90 FTE in the Capital
Projects Fund Group. (Public Works)

309,513

1.80
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Fund Impact ($)
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Positions (FTE)

Add two Street Maintenance Assistant Il to the Right of Way
Construction Division Crack Seal and Slurry Seal Programs in the
Public Services Bureau. (Public Works)

157,707

2.00

Implement various organizational ordinance changes such as
eliminating the Transportation Mobility Bureau and associated
divisions, add a new Transportation Project Management
Bureau, along with a new Streets CIP Division and a Corridors &
Special Projects CIP Division, remove Local Infrastructure
Division from Engineering Bureau, add a Civil Engineering
Division in Engineering Bureau, and add a Traffic Engineering
Division in Engineering Bureau to better align department
operations, create efficiencies and deliver critical infrastructure
projects. (Public Works)

Reallocate funding across various fund groups for a Project
Management Officer in the Project Management Bureau to
reflect its new duties which will now oversee the robust private
development team including entitlement & plan review,
permitting, and inspections. (Public Works)

(71,613)

Reallocate funding for Administrative Analyst Ill to better align
positions duties with the appropriate funding source by shifting
0.29 FTE from General Fund Group to the Capital Project Fund
Group. (Public Works)

39,786

0.29

Reallocate funding for Assistant City Engineer in the Engineering
Bureau to better align positions duties with the appropriate
funding source by shifting 0.40 FTE from the General Fund
Group to the Capital Project Fund Group. (Public Works)

99,307

0.40

Reallocate funding for Civil Engineer to better align positions
duties with the appropriate funding source by shifting 0.10 FTE
from the Capital Project Fund Group to the General Fund Group.
(Public Works)

(17,121)

(0.10)

Reallocate funding for Civil Engineer in the Transportation
Project Management Bureau to better align positions duties with
the appropriate funding source by shifting 0.10 FTE from the
Capital Projects Fund Group to General Fund Group. (Public
Works)

(20,770)

(0.10)

Reallocate funding for Senior Civil Engineer in the Stormwater
Division in the Engineering Bureau to better align positions
duties with the appropriate funding source by shifting 0.15 FTE
from the Capital Project Fund Group to the General Fund. (Public
Works)

(34,455)

(0.15)

Reallocate funding for Transportation Planner | in the
Transportation Project Management Bureau to better align
position with its new duties with the appropriate funding by
shifting 0.60 FTE from the General Fund Group to the Capital
Projects Fund Group. (Public Works)

92,943

0.60
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Positions (FTE)

Reallocate funding for various administration positions across
the Project Management Bureau to better align positions duties
with the appropriate funding source between the Capital Project
Fund Group and General Fund Group. (Public Works)

35,458

Reallocate funding for various positions across the Private
Development Division in the Project Management Bureau to
better align positions duties with the appropriate funding source
between the Capital Project Fund Group and General Fund
Group. (Public Works)

(5,278)

(0.05)

Reallocate funding of a Clerk Typist Il in the Engineering Bureau
to better align positions duties with the appropriate funding
source between by shifting 0.15 FTE from the Capital Project
Fund Group to the General Fund Group. (Public Works)

(14,080)

(0.15)

Reallocate funding of a Senior Civil Engineer in the Corridors &
Special Projects Division in the Transportation Project
Management Bureau to better align positions duties with the
appropriate funding source by shifting 0.30 FTE from the
General Fund Group to the Capital Project Fund Group. (Public
Works)

68,910

0.30

Transfer a Bureau Manager position from the eliminated
Transportation Mobility Bureau to the new Transportation
Project Management Bureau and reallocate funding to better
align position's new duties with appropriate funding source by
shifting 0.40 FTE from the General Fund Group to the Capital
Project Fund Group. (Public Works)

77,614

0.40

Transfer a Capital Project Coordinator Ill from Engineering
Bureau to Project Management Bureau to deliver projects
outlined in FY 23 - FY 27 Infrastructure Investment Plan. Also,
reallocate the funding for this position will be shift 0.20 FTE from
the Capital Projects Fund Group to the Tidelands Operating Fund
Group. (Public Works)

(31,497)

(0.20)

Transfer the Mobility Officer from the eliminated Transportation
Mobility Bureau to the new Transportation Project Management
Bureau as a Project Management Officer in the Corridor &
Special Projects Division and reallocate funding to better align
position with its new duties by shifting 0.15 FTE from the Capital
Projects Fund Group and General Fund Group. (Public Works)

(30,486)

(0.15)

Upgrade a Capital Project Coordinator Il to Capital Project
Coordinator IV in the Corridor & Special Projects Division in the
Transportation Project Management Bureau to manage and
deliver specific mobility projects and reallocate .10 FTE of the
position from the Capital Projects Fund Group to the General
Fund Group. (Public Works)

(17,010)

(0.10)

Upgrade a Capital Projects Coordinator Il to a Capital Project
Coordinator IV in the Project Management Bureau to improve
energy efficiency project management. (Public Works)

42,982




Fund Group and Item

Fund Impact ($)
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Positions (FTE)

Upgrade an Administrative Aide | to an Administrative Aide Il in
the Business Operations Bureau to assist with contract and grant
management workload that has increased with an increase in
projects within the Measure A 5-year infrastructure plan. (Public
Works)

7,255

Upgrade an Inspector | to an Inspector Il in the ADA/Sidewalk
program to ensure installation and replacement of curb ramps
and sidewalks and access are in compliance throughout the City
and reallocate 0.10 FTE for the position from the Capital Projects
Fund Group to the General Fund Group. (Public Works)

(4,185)

(0.10)

Civic Center Fund Group

Reallocate funding across various fund groups for a Project
Management Officer in the Project Management Bureau to
reflect its new duties which will now oversee the robust private
development team including entitlement & plan review,
permitting and inspections. (Public Works)

(14,323)

Upgrade an Accountant | to an Accountant Il to support
contracts and grant management in the Business Operations
Bureau. Also, reallocate funding for the position to align with its
current duties by shifting 0.10 FTE from the General Fund Group
to the Civic Center Fund Group. (Public Works)

12,860

0.10

Community Development Grants Fund Group

Add 0.70 FTE Administrative Intern position in the
Communications Division to support communication efforts and
social media campaigns. Funding for this position will be
allocated to the Development Services, Housing Development
and Community Development Grants Fund Groups to align with
duties. (Community Development)

14,168

0.21

Add a Public Affairs Assistant position in the Communications
Division to support department communication efforts such as
website content development and department-wide employee
engagement. Funding for this position will be allocated to the
Development Services, Housing Development, and Community
Development Grant Fund Groups to align with duties.
(Community Development)

33,543

0.30

Add an Administrative Analyst Il position in the Administrative
and Financial Services Bureau to oversee and enhance personnel
training and development, and coordinate staff evaluation
processes. Funding for this position will be allocated to the
Development Services, Housing Development, and Community
Development Grants Fund Groups to align with duties.
(Community Development)

38,404

0.30
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Add an Administrative Analyst Il position in the Administrative
and Financial Services Bureau to enhance management and
reporting for housing-related grants, and implement
department-wide accounting, procurement, and financial
process improvements. Funding for the position will be allocated
to the Development Services, Housing Development, and
Community Development Grants Fund Groups to align with
duties. (Community Development)

38,404

0.30

Upgrade an Administrative Analyst | to an Administrative Analyst
Il in the Housing and Neighborhood Services Bureau to increase
administrative support to the Grants Division. (Community
Development)

7,498

Upgrade a Housing Rehabilitation Counselor position to a
Community Program Specialist Il in the Housing and
Neighborhood Services Bureau to assist in the implementation
of Cal[HOME programs and City initiatives including First-time
Homebuyers, Density Bonus, and Inclusionary Housing. Funding
for this position is reallocated from the Community
Development Grants Fund Group to the Housing Development
Fund Group to align with duties. (Community Development)

(115,212)

(1.00)

Upgrade a Community Program Specialist IV to a Community
Program Specialist V in the Housing and Neighborhood Services
Bureau to oversee the first-time homebuyer assistance program,
manage public outreach, and coordinate development and
implementation of CalHOME/State-funded grant initiatives.
Funding for this position is reallocated from the Community
Development Grants Fund Group to the Housing Development
Fund Group to align with duties. (Community Development)

(140,927)

(1.00)

Upgrade a Development Project Manager | to a Development
Project Manager lll in the Housing and Neighborhood Services
Bureau to serve as a liaison to the Health and Human Services
Department and provide project management specific to
homeless/housing initiatives. Funding for half of the position is
reallocated from the Community Development Fund Group to
the Housing Development Fund Group to align with duties.
(Community Development)

(60,224)

(0.50)

Reallocate the Secretary from the Building & Safety Bureau to
the Administrative and Financial Services Bureau to align with
operational needs and reallocate a portion of funding for the
position to the Housing Development and Community
Development Fund Groups to align with duties. (Community
Development)

27,628

0.30
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Reallocate the Business Engagement Team from the Workforce
Development Bureau to the Business Development Bureau, to
align activities and leverage natural overlap of services. This
includes reallocating five Community Development Specialists
and one Special Projects Officer. Also, transfer funding of 0.5 FTE
of the Special Projects Officer from Workforce Grants Fund
Group to the General Fund Group to align funding for the
position with it's duties such as BizCare, business attraction and
expansion. (Economic Development)

(89,288)

(0.50)

CUPA Fund Group

Upgrade a CUPA Plan Checker Il to a CUPA Deputy Fire Marshall
to supervise and oversee CUPA plan checks, inspections, and
permitting activities. (Fire)

15,267

Development Services Fund Group

Add 0.70 Administrative Intern position in the Planning Bureau
to provide support at the permit center counter and zoning
hotline during peak seasonal times. (Community Development)

47,229

0.70

Add 0.70 FTE Administrative Intern position in the Building &
Safety Bureau to support permit center customer inquiries, over-
the-counter-service during seasonal peaks, and updates to
website content. (Community Development)

39,443

0.70

Add 0.70 FTE Administrative Intern position in the Building
Bureau to assist the deputy inspection program, oil well
monitoring, and routine inspections. (Community Development)

39,051

0.70

Add 0.70 FTE Administrative Intern position in the
Communications Division to support communication efforts and
social media campaigns. Funding for this position will be
allocated to the Community Development, Housing
Development and Community Development Grants Fund Groups
to align with duties. (Community Development)

25,976

0.39

Add a Civil Engineering Assistant position in the Building & Safety
Bureau to address increased volume of plan check submittals
and meet state-mandated timeframes for residential project
plan-review. (Community Development)

123,950

1.00

Add a Current Planning Officer position in the Planning Bureau
to serve as a dedicated Zoning Administrator to oversee the
Zoning Administration Division's processes, staff, and functions.
(Community Development)

232,185

1.00

Add a Customer Services Officer position to serve as the Permit
Center Ombudsperson to enhance customer service provided to
individual projects and facilitate improvements that result in a
more user-friendly permitting process both for customers and
staff. (Community Development)

185,304

1.00

Add a Permit Tech Il position in the Building & Safety Bureau to
assist with application review and customer service support at
the Permit Center. (Community Development)

100,512

1.00
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Add a Plan Checker II - Fire position in the Building & Safety
Bureau to ensure compliance with state laws mandating reduced
plan review time frames. (Community Development)

161,842

1.00

Add a Plan Checker Il - Mechanical position in the Building &
Safety Bureau to ensure compliance with state laws mandating
reduced plan review time frames. (Community Development)

163,152

1.00

Add a Planner Il position in the Planning Bureau to address
increase zoning plan check volume, reduce plan check review
time frames, and enhance customer support at the public
counter and zoning hotline. (Community Development)

125,209

1.00

Add a Planner Il position in the Planning Bureau to address
increase zoning plan check volume, reduce plan check review
time frames, and enhance customer support at the public
counter and zoning hotline. (Community Development)

140,349

1.00

Add a Public Affairs Assistant position in the Communications
Division to support department communication efforts such as
website content development and department-wide employee
engagement. Funding for this position will be allocated to the
Development Services, Housing Development, and Community
Development Grant Fund Groups to align with duties.
(Community Development)

61,495

1.00

Add a Senior Civil Engineer position in the Building & Safety
Bureau for medium- to large-scale complex development
projects such as low-rise townhomes, mid-rise to high-rise
multifamily and mixed-uses. This position will help address the
increased volume of submittals and improve application review
time. (Community Development)

190,013

1.00

Add an Administrative Analyst Il position in the Administrative
and Financial Services Bureau to enhance management and
reporting for housing-related grants, and implement
department-wide accounting, procurement, and financial
process improvements. Funding for the position will be allocated
to the Development Services, Housing Development, and
Community Development Grants Fund Groups to align with
duties. (Community Development)

70,407

0.55

Add an Administrative Analyst Il position in the Administrative
and Financial Services Bureau to oversee and enhance personnel
training and development, and coordinate staff evaluation
processes. Funding for this position will be allocated to the
Development Services, Housing Development, and Community
Development Grants Fund Groups to align with duties.
(Community Development)

70,407

0.55
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Add two Civil Engineer positions to the Building & Safety Bureau
for moderately complex development projects like accessory
and junior dwelling units, duplexes, townhomes, and low- to
mid-rise nonresidential buildings. This position will help address
the increased volume of submittals and improve application
review time. (Community Development)

343,904

2.00

Add two Permit Tech | positions in the Building & Safety Bureau
to assist with application review and customer service support at
the Permit Center. (Community Development)

179,326

2.00

Add two Planner Checker Il - Electrical positions in the Building &
Safety Bureau to ensure compliance with state laws mandating
reduced plan review time frames. (Community Development)

326,304

2.00

Increase budget for City Clerk support for the Department's
boards and commissions, including the Planning Commission,
Cultural Heritage Commission, Zoning Administrator, and the
Board of Examiners and Appeals and Condemnation.
(Community Development)

116,940

Increase budget for transfer to the Public Works Department for
eligible projects, offset by increase of $250,000 in Construction
& Demolition (C&D) revenue. (Community Development)

Increase revenue in the Development Services Fund group to
align with actual fee revenues realized from rate adjustments as
identified through a cost-of-service study and higher project
valuation. Additional revenue will offset various resources
enhancements for operational improvements. (Community
Development)

(5,000,000)

One-time funding for Planning consulting costs needed to
complete significant General Plan Element updates, including
the Downtown Plan and the Downtown Shoreline Plan.
$975,000 of funding coming from the Development Services
Fund Group and $562,500 coming from the Tidelands Operating
Fund Group. (Community Development)

975,000

Reallocate the Secretary from the Building & Safety Bureau to
the Administrative and Financial Services Bureau to align with
operational needs and reallocate a portion of funding for the
position to the Housing Development and Community
Development Fund Groups to align with duties. (Community
Development)

(41,441)

(0.45)

Upgrade an Administrative Analyst Il to an Administrative
Analyst lll in the Planning Bureau to develop and implement
community outreach campaigns and efforts for the public and
the Planning Commission. (Community Development)

11,347

Employee Benefits Fund Group
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Create a new classification, Payroll Analyst IlI-Confidential, in the
Accounting Bureau to address the increasingly complex level of
duties associated to the implementation and testing of
mandatory regulatory and negotiated changes in the payroll
system. Add a Payroll Analyst llI-Confidential, partially offset by
a downgrade of a Clerk Typist Il position to a 0.75 FTE Clerk
Typist - Non-Career.* (Financial Management)

8,508

0.25

Add an Administrative Analyst IV-Confidential in the Budget
Management Bureau for increasingly complex level of duties
including enhanced support for labor negotiation analysis,
community engagement efforts, and Measure A analysis. The
position will be funded by the General Fund Group, of which
$87,000 is offset by Measure A funding, and the Employee
Benefits Fund Group. (Financial Management)

122,830

0.78

Create a new classification, Payroll Analyst |, to align position
scope with operational need. Reclassify two Payroll Specialist
positions to a Payroll Analyst | position to meet operational need
and a Payroll/Personnel Assistant Ill position to align position to
more specialized duties.* (Financial Management)

5,530

Add a Bureau Manager position in the Personnel Operations
Bureau to oversee the Personnel Services, Talent Acquisition,
and Organizational Development Divisions. Recommended by
the Baker Tilly Study. (Human Resources)

255,342

1.00

Add a Bureau Manager in the newly created Systems
Management Bureau to oversee the department's technical
solutions and support business operations. Recommended by
the Baker Tilly Study. (Human Resources)

238,240

1.00

Add a Human Resource Officer in the Personnel Operations
Bureau to oversee a new division of Organizational Development
that will be focused creating a comprehensive Citywide training
and development program. Recommended by the Baker Tilly
Study. (Human Resources)

197,068

1.00

Add an Administrative Analyst Ill in the Administration Division
to support duties associated with recruitment, onboarding, and
contract management. The position is funded 50 percent in the
Employee Benefits Fund Group, fully offset by a reduction in
contractual services and 50 percent in the Insurance Fund
Group, partially offset by personnel reductions and contractual
services. (Human Resources)

0.50

Add a Personnel Analyst IV in the Personnel Operations Bureau
to lead special projects, provide policy updates, and incorporate
process improvement into department operations.
Recommended by the Baker Tilly Study. (Human Resources)

151,054

1.00
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Add an Administrative Analyst Il in the Equal Employment
Opportunity Division to support the duties associated with
conducting investigations, creating and facilitating training,
responding to regulatory agencies, among other responsibilities.
(Human Resources)

140,809

1.00

Create a new Bureau titled Systems Management, to allow for
better integration of Human Resources, Personnel, and Benefits
Technology into the City's day-to-day operations. Recommended
by the Baker Tilly Study. (Human Resources)

Add funding to support the addition of a new Business Systems
Specialist V, and upgrading a Business Systems Specialist Il|
position to a Business Systems Specialist IV in the Technology &
Innovation Department to support the increasingly complex
level of duties related to systems and software, and add funding
for material and supplies to support the positions. (Human
Resources)

174,972

Add a Secretary-Confidential to the Personnel Operations
Bureau to support staff. (Human resources)

87,179

1.00

Reallocate staff in the Employee Benefits Division from the Labor
Relations Bureau back to the Personnel Operations Bureau,
which will realign services and operations in a more efficient
manner. Staff are budgeted both in the Employee Benefits Fund
and in the Insurance Fund Groups. Recommended by the Baker
Tilly Study. (Human Resources)

Reallocate staff within the Compliance Division and Labor
Relations Bureau into the Personnel Operations Bureau to allow
for service improvement and strategic planning. Recommended
by the Baker Tilly Study. (Human Resources)

One-time funding to support the relocation of the Worker's
Compensation, Occupational Health, Risk Management, and
Safety Bureaus/Divisions to combine the units into one location
to align operations in a more efficient manner. $1,103,607 is
coming from the Insurance Fund Group and $800,000 from the
Employee Benefits Fund Group. (Human Resources)

800,000

Implement various budget reallocations across the department
to better align positions to appropriate funding source between
the General, Employee Benefits and Insurance funds. (City
Attorney)

28,486

Implement budget reallocation across the department to better
align a Paralegal position to appropriate funding source from the
Employee Benefits Fund to the Insurance Fund. (City Attorney)

(140,181)

(1.00)

Fleet Services Fund Group

Add a Garage Service Attendant in Fleet Maintenance Division
for increased mechanical support for citywide Fleet
enhancements. (Financial Management)

81,288

1.00
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Add a part-time (0.5 FTE) Accounting Clerk I-NC to the Fleet
Operations Division to support accounts payable and receivable
functions. (Financial Management)

36,941

0.50

Add an Administrative Analyst Ill to the Fleet Operations Division
to address the City Auditor's 2022 City Fleet Management Audit
recommendations for increased support for data analytics and
advanced systems to oversee key performance indicators aimed
at enhancing fleet management. (Financial Management)

98,241

1.00

Add two Equipment Mechanic | positions in Fleet Maintenance
Division to address the City Auditor's 2022 City Fleet
Management Audit recommendation for additional support to
the current fleet operation. (Financial Management)

201,632

2.00

Add two Equipment Mechanic Il positions (new proposed
classification) in Fleet Acquisitions Division for the outfitting of
electric vehicles. The position's duties are a reallocation of
responsibilities previously managed by the Technology &
Innovation Department. There is a related reduction in the
Technology & Innovation Department.* (Financial Management)

218,050

2.00

Create a new position grade, Equipment Mechanic Ill, to support
the increasingly complex duties related to regulatory mandates
related to electric vehicles. Upgrade an Equipment Mechanic |
position and an Equipment Mechanic Il position to two
Equipment Mechanic Il positions.* (Financial Management)

(8,851)

Transfer fleet management responsibilities from the Long Beach
Utilities Department to the Financial Management Department.
The proposed operations transfer includes the management of
over 200 utility-related vehicles and pieces of equipment, as well
as four positions currently budgeted in the Utilities Department
(one Garage Supervisor |, two Equipment Mechanic |, and one
Garage Service Attendant Ill). Budgetary changes will be
requested at a later date following evaluation by both
departments and assessment of operational needs.* (Financial
Management)

Upgrade an Accounting Clerk | to an Accounting Clerk Il in Fleet
Operations Division to better align the position with assigned
duties and workload. Upgrade cost of $6,455 and is fully offset
by non-personnel reductions. (Financial Management)

Upgrade an Accounting Clerk Ill to an Accounting Technician in
the Fleet Operations Division to lead and oversee accounts
payable and financial control functions. Upgraded at a cost of
$8,877 and will be fully offset by non-personnel reductions.
(Financial Management)

Gas Fund Group




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Decrease 239.89 FTEs from the Energy Resources Department.
Various gas services and support staff will be transferred to the
Long Beach Utilities Department per Measure BB (utilities
consolidation). (Energy Resources)

(29,827,080)

(239.89)

Decrease Gas Fund Group non-personnel expense in the Energy
Resources Department. Gas Fund Group expense will be
transferred to the Long Beach Utilities Department per Measure
BB (utilities consolidation). (Energy Resources)

(92,241,973)

Decrease Gas Fund Group revenue in the Energy Resources
Department. Gas Fund Group revenue will be transferred to the
Long Beach Utilities Department per Measure BB (utilities
consolidation). (Energy Resources)

119,580,835

Reallocate funding for 0.5 FTE for Director and 0.5 FTE for
Executive Assistant from Gas Fund Group to Tidelands Qil
Revenue Fund Group to align positions' duties with appropriate
funding source following voter-approved Measure BB (utilities
consolidation) that transferred gas services to the Long Beach
Utilities Department . (Energy Resources)

(240,905)

(1.00)

Reallocate funding for 7.75 FTEs from Tidelands Oil Revenue
Fund Group to Gas Fund Group to align various administrative
positions duties with appropriate funding source following
Measure BB (utilities consolidation) that transferred gas services
to the Long Beach Utilities Department. (Energy Resources)

1,077,516

7.75

General Grants Fund Group

One-time funding for LED park lighting upgrades of $432,000,
offset by the Energy Efficiency Community Block Grant funding.
(City Manager's Office)

General Services Fund Group

Add a Business Systems Specialist Ill position for $130,918 to
support Computer Information Systems applications for the
current system, respond to new requests, and participate in new
projects, offset by charging the cost to various City Utilities.
(Technology & Innovation)

1.00

Add a Business Systems Specialist V position for $161,313 as
dedicated support for the Airport Department to support
increasingly complex technology services and cyber security
needs. (Technology & Innovation)

1.00

Add a Digital Equity & Inclusion Officer position and a
Community Program Specialist (CPS) Il position to permanently
establish the Office of Digital Equity and Inclusion in this
Department; a portion of the CPS position to be grant offset.
This position will work to leverage and attract funds to close the
digital divide including state and federal grants, foundation
funds, and the Long Beach Economic Partnership's fundraising.
(Technology & Innovation)

246,556

2.00




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Add a Public Affairs Assistant to the Business Operations Bureau
to coordinate internal and external public affairs
communications. (Technology & Innovation)

111,809

1.00

Add the Office of Civic Innovation personnel costs to the TID
MOU and make it a resource to all departments for Citywide
process improvement and innovation. (Technology &
Innovation)

(369,649)

Budget a transfer of $200,000 to shift costs from the
department to the Enterprise Resource Planning (ERP) Project
funding, to reflect time spent on ERP projects management.
(Technology & Innovation)

(200,000)

Create a new Business Intelligence Division to provide additional
systems support and oversight. This includes adding a
Information Systems Officer position, a Business Systems
Specialist V position, a Business Systems Specialist Il position,
and reallocating two existing positions, partially offset by the
elimination of a vacant System Support Specialist | in the
Infrastructure Services Bureau. (Technology & Innovation)

418,014

2.00

Create a new Customer Applications team within the Enterprise
Information Systems Division to provide support to new and
recurring technology projects. This includes upgrading a Business
Systems Specialist V position to a Business Systems Specialist VI
to operate in a supervisory capacity and reallocating two existing
positions to this team. (Technology & Innovation)

9,400

Create a new Technology, Planning and Partnerships Division to
lead technology strategic planning, Smart Cities and Data Privacy
initiatives, to assist with government affairs and grant
management, and to serve as TID liaison to Citywide special
projects. This includes upgrading a Business Systems Support
Specialist V position assigned to the Smart Cities Initiative to the
Technology Partnership Officer. (Technology & Innovation)

4,912

Create new position grades, Accountant IV and V, to reflect the
increasingly complex level of work specific to the citywide
auditing, reporting, and accounting functions provided by the
Financial Management Department's Accounting Bureau due to
updates from regulatory agencies and accounting standard
updates. Upgrade two Accountant Il positions to an Accountant
IV and Accountant V. The upgrade cost allocated to the General,
General Services, and Tidelands Operating Fund Groups.
(Financial Management)*

1,834

Downgrade a Business Systems Specialist IV position to a
Business Systems Specialist Ill in Application Development to
offset other priority requests in the Digital Services Division.
(Technology & Innovation)

(12,658)

Downgrade a Secretary position to a Payroll/Personnel Assistant
Il 'in the Business Operations Bureau to align duties with the job
class. (Technology & Innovation)

(5,072)




Fund Group and Item

ATTACHMENT D

Fund Impact ($)  Positions (FTE)

Increase budget for ServiceNow to enable IT Operations
Management (ITOM) capabilities to consolidate IT infrastructure
discovery and asset management functions into a single
platform. (Technology & Innovation)

150,000 -

Increase budget by $100,000 for Aerial Imagery Subscription to
provide up-to-date imagery data to enhance GIS Support for
user departments. (Technology & Innovation)

100,000 -

Increase budget for Cloud Disaster Recovery Services to fund the
build-out and operation of a cloud based Disaster Recovery
solution to help restore access to critical systems should a
disaster occur. (Technology & Innovation)

495,080 -

Increase budget in the Infrastructure Services Bureau for the
Security, Information and Event Management (SIEM) solution to
improve the City's ability to respond rapidly to cyber security
events. (Technology & Innovation)

100,000 -

One-time funding of $400,000 to add security cameras to high
priority parks or intersections, funded by a transfer from the
General Fund Group. (Technology & Innovation)

One-time funding to support ServiceNow software and asset
inventory management enhancements to allow for better
visibility into hardware assets and software license utilization.
(Technology & Innovation)

300,000 -

One-time funding to support the Cyber Security and Regulatory
Compliance project to improve the City's cyber security and
ensure regulatory compliance. (Technology & Innovation)

500,000 -

One-time funding to support the Innovation Fund for Smart City
Pilot Programs and Civic Innovation Projects to explore emerging
technology solutions that will help departments provide
stronger City services with improved operational efficiencies.
Additional one-time funds of $200,000 is provided from the
General Fund Group to bring the total support to $400,000.
(Technology & Innovation)

400,000 -

One-time vacancy savings recognizing delays in newly requested
positions, where hiring will not commence at the beginning of
the fiscal year. (Technology & Innovation)

(190,211) -

Reallocate a Assistant Administrative Analyst from the Executive
Office to the Business Operations Bureau to coordinate Citywide
and Departmental technology related trainings. (Technology &
Innovation)

Reallocate the Security Infrastructure Services team within the
Infrastructure Services Bureau from the Wireless
Communications Division to the Telecommunications Division,
and adjust positions to actual step placements to align and
enhance coordination and supervision. (Technology &
Innovation)

26,099 -




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Reallocate various positions within the Financial and HR Systems
Division, upgrade a Business System Specialist from a lll to a IV
for $9,942, and add a Business System Specialist V at $157,485
to be dedicated support to the HR department. (Technology &
Innovation)

1.00

Reallocation within the GIS team, including the elimination of a
vacant Business Systems Specialist | position and upgrading a
Business Systems Specialist IV to a Business Systems Specialist
VI. (Technology & Innovation)

(99,471)

(1.00)

Reclassify three Officer positions in the Infrastructure Services
Bureau to Infrastructure Systems Officers to align all existing
Officer positions and create uniformity. (Technology &
Innovation)

Reduce budget in non-personnel spending and software systems
that are no longer in use in the Technology Engagement &
Support Bureau and Enterprise Information Services Bureau to
offset requested enhancements. (Technology & Innovation)

(1,400,000)

Reduce two Communication Specialist | positions in the Wireless
Communications Division to offset the transfer of radio and
electronic installations to the Financial Management
Department, Fleet Services Bureau. (Technology & Innovation)

(215,282)

(2.00)

Rename the Customer Services Division to Desktop Division and
re-classify the Customer Services Officer in Technology
Engagement & Support Bureau to Technical Support Officer
leading the Desktop Division. (Technology & Innovation)

56,273

Rename the existing Office Services Division to Asset
Management Division in Technology Engagement & Support
Bureau, and add a Technical Support Officer position to lead the
Asset Management Division and reallocate a Storekeeper
position from the Business Operations Bureau. (Technology &
Innovation)

238,900

1.00

Upgrade a Business Systems Specialist Il position to a Business
Systems Specialist lll, and upgrade a Business Systems Specialist
IV to Business Systems Specialist V, dedicated to supporting the
Fire Department to reflect growing responsibilities and
expectations. (Technology & Innovation)

29,091

Upgrade a Communication Specialist lll to a Communication
Specialist IV to supervise production staff and add 3 part-time
Communication Specialist Il positions in the Video
Communications Division, offset by the reduction of one
Communication Specialist Il to provide flexibility and coverage
for special events. (Technology & Innovation)

40,621

0.50

Upgrade a System Support Specialist lll position to a System
Support Specialist IV within the Mobile Devices Division in the
Technology Engagement & Support Bureau to create a
supervisory position with greater oversight of the team.
(Technology & Innovation)

7,680




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Upgrade a System Technician Il position to a Business Systems
Specialist Ill as dedicated support to the Library to more
accurately reflect the position to duties performed. (Technology
& Innovation)

37,530

Upgrade a System Technician Il position to a System Support
Specialist IV to create a supervisory role within the Police
Department IT Desktop Group and upgrade an existing System
Technician Il position to a System Support Specialist I.
(Technology & Innovation)

35,951

Upgrade a Systems Support Specialist lll to a Systems Support
Specialist IV in Desktop Support to coordinate system upgrades
and conduct professional development training. (Technology &
Innovation)

7,680

Upgrade four Clerk 1I-NC positions to four part-time
Messenger/Mail Clerk | positions to align duties with the job
class. (Technology & Innovation)

7,715

Upgrade two Communication Specialist Il positions to two

Communication Specialist Ill to reflect the level of duties needed
in the organization; this item results in short-term savings due to
budgeting at a lower step placement. (Technology & Innovation)

(1,203)

Health Fund Group

Add a Public Health Professional lll position to expand the
capacity of the Mental Health Coordination team ($136,848)
plus materials and supplies ($9,380) for a total of $146,228,
offset by one-time funding from General Fund, with the
expectation that the department will identify grant funds to
cover in the future. This position will work to secure funding for
Mental Health programming and coordination; manage and
implement the strategies identified in the soon-to-be published
Mental Health Strategic Report; expand mental health services
Citywide; and track mental health policies and legislation to
ensure that the City of Long Beach has access to these
resources.(Health and Human Services).

1.00

Add a Community Program Specialist Il position (5114,221) and
materials and supplies ($11,380) for a total cost of $125,601,
offset by one-time funding from General Fund for FY 24. (Health
and Human Services)

1.00

Upgrade a Public Health Professional | to a Community Program
Specialist V as a cleanup item to align the budgeted position to
the actual position added mid-year, offset by grant funding.
(Health and Human Services)

25,117




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Add an X-Ray Technician-NC position ($94,360) and X-Ray
equipment operations and maintenance budget ($43,639) for a
total cost of $137,999 to continue to provide mandated
tuberculosis and HIV ambulatory outpatient screening, partially
offset by the reduction of a budgeted expense transfer.

(Health and Human Services)

86,729

1.00

Reallocate funding for a Building Services Supervisor from the
Health Fund to the General Fund to coordinate the preventative
maintenance schedule for facilities serving people experiencing
homelessness and add structural funding of $294,000 to support
the ongoing maintenance and operational needs of these
facilities. (There are 6 facilities scheduled to go online and active
in FY 24). (Health and Human Services)

(106,941)

(1.00)

Add an Environmental Health Specialist I, a vehicle, and other
costs to support the enforcement of the sidewalk vending and
licensing program. Health permit and license fees for this
program may offset the costs in the future. (Health and Human
Services)

4,786

1.00

Decrease budget to reflect an increase in the vacancy factor by
2%. (Health and Human Services)

(446,210)

Housing Development Fund Group

Add 0.70 FTE Administrative Intern position in the
Communications Division to support communication efforts and
social media campaigns. Funding for this position will be
allocated to the Development Services, Housing Development
and Community Development Grants Fund Groups to align with
duties. (Community Development)

7,084

0.10

Add a Public Affairs Assistant position in the Communications
Division to support department communication efforts such as
website content development and department-wide employee
engagement. Funding for this position will be allocated to the
Development Services, Housing Development, and Community
Development Grant Fund Groups to align with duties.
(Community Development)

16,771

0.15

Add an Administrative Analyst Il position in the Administrative
and Financial Services Bureau to oversee and enhance personnel
training and development, and coordinate staff evaluation
processes. Funding for this position will be allocated to the
Development Services, Housing Development, and Community
Development Grants Fund Groups to align with duties.
(Community Development)

19,202

0.15




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Add an Administrative Analyst Il position in the Administrative
and Financial Services Bureau to enhance management and
reporting for housing-related grants, and implement
department-wide accounting, procurement, and financial
process improvements. Funding for the position will be allocated
to the Development Services, Housing Development, and
Community Development Grants Fund Groups to align with
duties. (Community Development)

19,202

0.15

Upgrade a Housing Rehabilitation Counselor position to a
Community Program Specialist Ill in the Housing and
Neighborhood Services Bureau to assist in the implementation
of Cal[HOME programs and City initiatives including First-time
Homebuyers, Density Bonus, and Inclusionary Housing. Funding
for this position is reallocated from the Community
Development Grants Fund Group to the Housing Development
Fund Group to align with duties. (Community Development)

120,502

1.00

Upgrade a Community Program Specialist IV to a Community
Program Specialist V in the Housing and Neighborhood Services
Bureau to oversee the first-time homebuyer assistance program,
manage public outreach, and coordinate development and
implementation of CalHOME/State-funded grant initiatives.
Funding for this position is reallocated from the Community
Development Grants Fund Group to the Housing Development
Fund Group to align with duties. (Community Development)

137,168

1.00

Upgrade a Development Project Manager | to a Development
Project Manager lll in the Housing and Neighborhood Services
Bureau to serve as a liaison to the Health and Human Services
Department and provide project management specific to
homeless/housing initiatives as well as more actively assist in
the administration of Section 8 Project Based Vouchers. Funding
for half of the position is reallocated from the Community
Development Fund Group to the Housing Development Fund
Group to align with duties. (Community Development)

76,968

0.50

Reallocate the Secretary from the Building & Safety Bureau to
the Administrative and Financial Services Bureau to align with
operational needs and reallocate a portion of funding for the
position to the Housing Development and Community
Development Fund Groups to align with duties. (Community
Development)

13,814

0.15

Insurance Fund Group

Add a Safety Officer in the Safety Bureau at a total cost of
$189,911 to provide direct support to the Library Services
Department, offset by direct charges to General Fund Group in
the Library Services Department. (Human Resources)

1.00




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Add an Administrative Analyst Il in the Administration Division
to support duties associated with recruitment, onboarding, and
contract management. The position is funded 50 percent in the
Employee Benefits Fund Group, fully offset by a reduction in
contractual services and 50 percent in the Insurance Fund
Group, partially offset by personnel reductions and contractual
services. (Human Resources)

41,241

0.50

Add an Administrative Analyst Ill to provide support to the City's
Return-to-Work program in the Personnel Operations Bureau.
(Human Resources)

142,645

1.00

Add funding for annual rent and operational costs for the
relocation of the Occupational Health, Worker Compensation,
Risk Management, and the Safety Bureaus/Divisions to a satellite
location. Total cost is estimated at $514,940. The department
will use $120,635 in current structural funding, $158,000 from
the elimination of a vacant Workers Comp Examiner lll, resulting
in the net increase request of $236,305. (Human Resources)

236,305

(1.00)

Change a Personnel Analyst lI-Confidential to an Accounting
Tech in the Administration Division to align support needed for
processing higher volumes of invoices, purchase orders, and
journal entries. (Human Resources)

(41,241)

One-time funding to support the relocation of the Worker's
Compensation, Occupational Health, Risk Management, and the
Safety Bureaus/Divisions to combine the units into one location
to align operations in a more efficient manner. $1,103,607 is
coming from the Insurance Fund Group and $800,000 from the
Employee Benefits Fund Group. (Human Resources)

1,103,607

Reclassify the Manager of Worker's Compensation to Human
Resource Officer to align the position with the actual role within
the department. (Human Resources)

Upgrade a Clerk Typist Il to Assistant Administrative Analyst Il in
the Occupational Health Division to support duties associated
with program compliance, business efficiencies, operation
management, and other responsibilities where needed. The
total cost of the upgrade is $27,642, which is fully offset by a
reduction in contractual services. (Human Resources)

Upgrade an Administrative Analyst lll-Confidential to Risk
Management Officer in the Risk Management Bureau to oversee
the insurance approval aspect of Risk Management as well as
well as supervising staff and overseeing contractors. The total
cost of the upgrade is $20,423, which is fully offset by a
reduction in contractual services. (Human Resources)

Implement budget reallocation across the department to better
align a Paralegal position to appropriate funding source from the
Employee Benefits Fund to the Insurance Fund. (City Attorney)

140,181

1.00




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Implement various budget reallocations across the department
to better align positions to appropriate funding source between
the General, Employee Benefits and Insurance funds. (City
Attorney)

(211,850)

(1.00)

Upgrade two General Liability Claims Adjusters from Il to Il in
the Litigation Division to align positions with complex job duties.
Costs are offset by other Insurance Fund savings in the
Department. (City Attorney)

19,662

Refuse/Recycling Fund Group

Add a Clerk Typist Il to provide clerical support to the Clean
Team Division in the Public Services Bureau. (Public Works)

79,976

1.00

Add a Street Maintenance Supervisor | in the Public Services
Bureau to support the current supervisor within the Clean Team
Division to create a manageable span of control. (Public Works)

108,335

1.00

Add an Accounting Clerk Il in the Environmental Services Bureau
to support process invoices which was previously being
completed by temporary contracted support. (Public Works)

76,951

1.00

Add eight Maintenance Assistant IIs and four Maintenance
Assistant Is in the Clean Team Division in the Public Services
Bureau to assist with reducing neighborhood blight, facilitating
alley clean-ups, and collect illegally dumped and bulky items.
The previous use of 15.00 FTE Refuse Operator positions will be
transferred to the Environmental Services Bureau to support the
Organics collection program. (Public Works)

912,909

12.00

Reallocate charges across funds within the Department to allow
the Personnel Divisions to align charges with actual time spent
per fund. (Public Works)

499,963

Reallocate funding for a General Superintendent in the
Environmental Services Bureau to better align position with its
duties with the appropriate funding by shifting 0.34 FTE from the
Refuse & Recycling Fund Group to the General Fund Group.
(Public Works)

(80,990)

(0.34)

One-time funding for a feasibility study on a live data tracking
and reporting system on waste collection. (Public Works -
Adoption Night Change)

75,000

SERRF Fund Group

Decrease SERRF operating expenditures following operations
transfer to Covanta. Effective in FY 23, Covanta will be
responsible for SERRF's operating expenses. (Energy Resources)

(41,792,800)

Decrease SERRF operating revenue following operations transfer
to Covanta, effective in FY 23. SERRF revenue (e.g., electricity
sales and disposal charges) will be directly collected by Covanta.
(Energy Resources)

43,644,850

Increase revenue for reimbursement from Covanta to offset City
expense for SERRF-related environmental permit fees. (Energy
Resources)

(4,000,000)




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Special Advertising & Promotion Fund Group

Increase base salary for the Program Specialist positions in the
Office of Public Affairs and Communications to align with
organizational duties. (City Manager's Office)

26,091

Increase budget for City-funded parades to $50,000 each for
Martin Luther King, Jr., Veterans, Daisy Lane, Dia de Los
Muertos, and Jazz Fest parades. (City Manager's Office)

125,000

Add a Program Specialist position in the Special Events and
Filming to support community relations efforts. (City Manager's
Office)

127,928

1.00

Convert an Administrative Aide | to a Clerk Typist Il, and
reallocate funding so half of the position is funded from the
General Fund Group and half from the Special Advertising and
Promotions Fund Group to align with actual duties. (City
Manager’s Office)

1,910

0.10

Decrease budgeted expense transfers in the Special Advertising
and Promotion Fund Group in the Public Information Program to
align with actual charges. (City Manager's Office)

(130,000)

One-time funding for the Veterans Banners Program for
permitting, printing, and installation of 10 banners to be
displayed in Long Beach, ahead of Memorial Day. (City
Manager's Office)

10,000

One-time funding for Long Beach Walls and community art
murals. (City Manager’s Office - Adoption Night Change)

50,000

Tidelands Area Fund Group

Increase budget for the grounds landscape maintenance
contract to maintain current levels of service. (Parks, Recreation
and Marine)

7,565

Increase budget for the MOU for refuse services at Marina sites
for the costs associated with the new state mandate for the
disposal of organic materials. (Parks, Recreation and Marine)

57,569

One-time funding for the planning and permitting phase of
Alamitos Bay Entrance Channel dredging project and to create a
sand trap outside the channel entrance. (Parks, Recreation and
Marine)

555,450

Increase revenue to adjusted projections for the Carnival Cruises
Garage parking revenue, where the City, as landlord, is entitled
to 50 percent shared revenue. Carnival operations are expected
to return to pre-pandemic levels. (Economic Development)

(1,625,000)

Add one Secretary, upgrade a Public Affairs Assistant to a
Communications Officer, and add materials funding to support
the Pier H Bureau and Queen Mary needs. Funding for the
Communications Officer will be reallocated across various funds
to shift 0.40 FTE to the Queen Mary Fund in the Tidelands Area
Fund Group.* (Economic Development)

258,279

1.40




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

One-time funding in the amount of $3 million to support Queen
Mary reopening efforts including deck and roof repairs, Village
demolition, and a future development study, offset by lease
revenues shared with the Harbor Department. (Economic
Development)

Add a Senior Civil Engineer to support the reopening and
ongoing operations of the Queen Mary along with supporting
the development and management of Pier H. (Public Works)

190,013

1.00

Tidelands Oil Revenue Fund Group

Reallocate funding for 0.5 FTE for Director and 0.5 FTE for
Executive Assistant from Gas Fund Group to Tidelands Qil
Revenue Fund Group to align positions' duties with appropriate
funding source following voter-approved Measure BB (utilities
consolidation) which transferred gas services to the Long Beach
Utilities Department . (Energy Resources)

240,905

1.00

Increase expense in the Energy Resources Department for a
Memorandum of Understanding (MOU) with the Long Beach
Utilities Department for its share of on-going administrative
support costs provided by positions transferred to the Long
Beach Utilities Department. (Energy Resources)

628,485

Reallocate funding for 7.75 FTEs from Tidelands Oil Revenue
Fund Group to Gas Fund Group to align various administrative
positions duties with appropriate funding source per Measure
BB (utilities consolidation) which transferred gas services to the
Long Beach Utilities Department. (Energy Resources)

(1,077,516)

(7.75)

One-time funding for a feasibility study to analyze carbon
sequestration and energy storage, eco-tourism, and other
potential future revenue generating uses of the THUMS oil
islands to plan for the gradual phase-out of oil production
activities. $25,000 of funding coming from the Tidelands Oil
Revenue Fund Group and $25,000 coming from the Uplands Oil
Fund Group. (Energy Resources - Adoption Night Change)

25,000

Tidelands Operating Fund Group

One-time funding for Planning consulting costs needed to
complete significant General Plan Element updates, including
the Downtown Plan and the Downtown Shoreline Plan.
$975,000 of funding coming from the Development Services
Fund Group and $562,500 coming from the Tidelands Operating
Fund Group. (Community Development)

562,500

Increase funding for the Long Beach Convention Center Central
Plant Management to align with projected contractual obligation
in operating costs per the City's Master Agreement with ASM
Global. (Economic Development)

492,161




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Create new position grades, Accountant IV and V, to reflect the
increasingly complex level of work specific to the citywide
auditing, reporting, and accounting functions provided by the
Financial Management Department's Accounting Bureau due to
updates from regulatory agencies and accounting standard
updates. Upgrade two Accountant Il positions to an Accountant
IV and Accountant V. The upgrade cost allocated to the General,
General Services, and Tidelands Operating Fund Groups.
(Financial Management)*

4,385

Upgrade current Recreation Leader Specialists and add (2.04
FTE) Recreation Leader Specialists for aquatics staffing at City
(King Park, Silverado Park, Belmont Plaza Pool) and school pools.
(Parks, Recreation and Marine)

218,688

2.04

Increase budget for power, gas, water, sewer and refuse utilities
related to facility programming and services provided by the
Community Recreation Services Bureau. (Parks, Recreation and
Marine)

83,872

Increase budget for the grounds landscape maintenance
contract to maintain current levels of service. (Parks, Recreation
and Marine)

117,717

Increase budget for CPI contract increase related costs for grid
tree trimming to support a seven-year tree trimming cycle in the
Maintenance Operations Bureau. (Parks, Recreation and Marine)

17,966

Increase budget for maintenance and on-going vehicle
maintenance cost, and add a Gardener Il for maintenance
support of the Harry Bridges Memorial Park, which spans five
acres. The open spaces of Harry Bridges Memorial Park are used
for special events and concerts, which host thousands of visitors
annually, and thus requires constant maintenance to preserve
and prevent deterioration of the existing landscape. (Parks,
Recreation and Marine)

613,378

1.00

One-time funding for the purchase of a vehicle for the proposed
Gardener for Harry Bridges Memorial Park. (Parks, Recreation
and Marine)

77,952

Increase budget for pool maintenance at Belmont Plaza Pool.
The Belmont Plaza Pool requires on-going maintenance for
piping, plumbing, heating (boiler), and overall repairing services.
This enhancement would help ensure that repairs are made in a
timely manner and with the least interruption to pool operations
for the public's usage. (Parks, Recreation and Marine)

200,000

Increase budget to fully fund the landscape maintenance
contract in the Marine Bureau. (Parks, Recreation and Marine)

87,869

Add an Assistant Administrative Analyst Il to support parks and
Tidelands capital project delivery in the Project Management
Bureau. The position will be funded with 0.50 FTE in the
Tidelands Operating Fund Group and 0.50 FTE in the Capital
Projects Fund Group. (Public Works)

56,137

0.50




Fund Group and Item

Fund Impact ($)

ATTACHMENT D

Positions (FTE)

Transfer a Capital Project Coordinator Ill from Engineering
Bureau to Project Management Bureau to deliver projects
outlined in FY 23 - FY 27 Infrastructure Investment Plan. Also,
reallocate the funding for this position will be shift 0.20 FTE from
the Capital Projects Fund Group to the Tidelands Operating Fund
Group. (Public Works)

31,497

0.20

Decrease budget for contractual services to align with actual
need with no operational impact. (Public Works)

(34,605)

Reallocate funding across various fund groups for a Project
Management Officer in the Project Management Bureau to
reflect its new duties which will now oversee the robust private
development team including entitlement & plan review,
permitting and inspections. (Public Works)

(57,290)

(0.24)

Uplands Oil Fund Group

One-time funding for a feasibility study to analyze carbon
sequestration and energy storage, eco-tourism, and other
potential future revenue generating uses of the THUMS oil
islands to plan for the gradual phase-out of oil production
activities. $25,000 of funding coming from the Tidelands Oil
Revenue Fund Group and $25,000 coming from the Uplands Oil
Fund Group. (Energy Resources - Adoption Night Change)

25,000

* Implementation of this item awaits additional review by Human Resources and/or Civil Service, including meet-

and-confers with the affected bargaining unit(s).
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