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Department Overview

Mission:
Provide a customer-focused environment that integrates people, processes, and technology to increase
the efficiency and effectiveness of City services.

Core Services:

¢ Provide the City workforce with a fast and reliable communications infrastructure.

o Enhance workforce productivity by delivering cost effective technology products and support
services.

o Ensure the confidentiality, integrity and availability of the City’s information and the security of the
City’s network.

¢ Provide innovative solutions to enable open and transparent government in partnership with the
City departments.

¢ Manage Long Beach’s government access television channel (LBTV), mail and messenger
services, central printing and reprographics.

FY 22 Focus:

In FY 22, the Technology and Innovation Department (TI) will continue to manage the full range of
information technology and related services across the City’s operations in support of the City’s business
objectives.  Specific services include Internet and Intranet, a variety of digital services, digital
systemsgeographic information systems, voice and data networks, radio communications, virtual meeting
support, personal computers management, printing, mobility, audio-video systems, network camera
infrastructure, help desk, and data center operations. In addition, Tl will continue to function as a
convener and collaborator on issues of digital inclusion, privacy, smart cities, and digital engagement to
improve residents' quality of life.

The Department will continue to focus on improving the City’s technology infrastructure ensuring the City
has a strong foundation in place to support the services expected of a modern, technologically savvy city.
A reliable, flexible, and secure infrastructure allows the City to continue to provide new tools and
programs to encourage civic engagement and economic development and provide more efficient public
safety services.

In FY 22, the top priorities for the Department include:

e Optimize the newly implemented Munis Enterprise Resource Planning (ERP) Financials System
and implement the Human Resources, Payroll and Budget phases of the LB COAST project.

e Continue to strengthen the City’s cyber security posture by implementing and strengthening cyber
security tools and processes and updating the City’s systems as threats arise, including
developing a Citywide cybersecurity training plan.

e Stabilize remote and mobile work capability of City employees through deployment of equipment,
software and enhanced multi-factor authentication.

e Support networking and telecommunications needs, equipment deployment, and digital services
development in support of the Long Beach Recovery Act programs.

¢ Continue to advance digital equity by ensuring that digital services incorporate data privacy and
are developed in a way that bridges access, language, and ease of use barriers, especially
experienced by underserved portions of our community, and focus on projects that support the
City’s Digital Inclusion Roadmap and Smart City Initiative Strategy.

e Support the City’s recovery and resiliency by improving the City’s capacity to respond to the most
pressing civic challenges using data-informed decision making that is both equitable and
transparent.

¢ Institutionalize the Office of Civic Innovation within the Department.

In addition, the Department will continue to focus on these key projects:
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Department Overview

o Continue the design, planning and implementation of the Citywide Fiber Network Infrastructure
Initiative and to deliver fiber backbone within two miles of any location in the City.

e Introduce enhancements/improvements to the new Customer Relationship Management (CRM)
system based on community feedback and expand the system to include new topics to enable
Go Long Beach as a single hub for reporting issues to the City.

e Enhance ServicesLB - Licensing and Permitting portal which will move more of the business
licensing process online.

o Work with partner departments to upgrade core applications that support citywide procurement,
records management, public safety, and utilities operations.

o Continue deployment of new PCs and laptops to City staff as part of the capital replacement plan.

e Continue to implement new and automated data sets for DatalLB, the City’s GeoSpatial & Open
Data portal.

The Department will also continue delivery of other projects that are currently underway, including refining
access control and A/V quality in the Civic Center; supporting departments in ongoing digitization of
regularly used City forms and documents; completing the second phase of the Advanced Metering
Infrastructure (AMI); supporting upgrades to the City’s current Customer Care and Billing system;
expanding free public Wi-Fi at City facilities and parks; and upgrading and expanding the Citywide
network camera system.

FY 22 Budget Approach:

The Department continues to adapt and institutionalize innovations implemented during the COVID-19
response. As part of this effort, the Department will restructure its existing resources to meet new
demands and services born out of the pandemic that promotes enhanced digitized services and meets
the increased demand for technology solutions. These changes include renaming the Business
Information Services Bureau to the Digital Services Bureau and the Customer Services Bureau to the
Technology Engagement and Support Bureau to better represent core functions. Within all Tl bureaus,
some positions will be reallocated to be assigned with the division and bureau that best reflects the
position’s core duties.

Other organizational changes include transitioning the Office of Civic Innovation (OCI) from the City
Manager’s Office to the Department. Civic Innovation serves as in-house consultants to City departments
and together co-create effective and innovative approaches that address the City’s most pressing issues,
most often including a technology-oriented solution. The transition of OCI to Tl institutionalizes innovation
as a core function in City operations.

As part of the FY 22 budget plan, a combination of structural enhancements and one-time funds will
enhance the delivery of Citywide services to the community. These enhancements are offset with
approximately $360,000 in expenditure reductions, including eliminating two budgeted positions,
reducing software applications, and eliminating some funding for office supplies. TI will dedicate
$190,000 to structurally support licenses that support remote work and mobile work activities.
Approximately $122,000 in structural and $200,000 in one-time funding was also allocated to support the
Citywide One Number system, which will connect individuals to non-emergency municipal services. This
investment will promote enhanced connectivity between community requests and City departments, while
also providing the City with data on the most requested City services.

TI will also gain two new Business Systems Specialist positions that will be available to address emerging
departmental technology needs. Through partnerships with other City departments, Tl will identify key
technology projects to upgrade or implement new systems that promote efficiency and innovation in City
operations. This will provide the Department and City operations with increased flexibility to allocate staff
resources to technology projects that emerge mid-year and due to timing, cannot be addressed through
the annual budget process.
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Department Performance Measures

FY 20 FY 21 FY 21 FY 22
Key Measure Actual Target Estimate Projection
Number of personal computers (PCs) and
laptop computers installed, replaced or 928 1,000 1,000 2,000
upgraded

The Technology Engagement and Support Bureau is responsible for the management and support of
the City’s desktop and laptop computers, multi-function devices, and mobile communications devices
(cell phones, smart phones, and tablets). This Bureau is also responsible for the City's personal
computer replacement program of over 5,000 personal computers and laptops. To ensure that PCs are
replaced on schedule, the City must replace approximately 1,000 computers per year, depending upon
actual deployment dates. However, due to the Civic Center move in 2019, PC replacements planned
for offsite departments were delayed. The increase in FY 22 is due to Tl increasing PC replacements
from 1,000 to approximately 2,000 to replace PCs outside of the five-year life cycle. Tl is now deploying
PCs using a laptop first approach to meet the changing demands of remote work and a more mobile
workforce.

FY 20 FY 21 FY 21 FY 22
Key Measure Actual Target Estimate Projection
L mber of visits fo City of Long Beach 6,498,406 | 6,800,000 | 9,555,000 | 9,555,000

The Digital Services Bureau is responsible for the implementation, support, maintenance and
replacement of the City’s business applications, including the administration of the City’s website. This
website provides valuable information to the public and allows the public to do business with the City,
at their convenience. The City is also experiencing a significant increase in the popularity of its social
media sites, such as Facebook, Twitter, YouTube, and Instagram.

In FY 21, the department created several new websites in support of emerging City issues and multiple
website refresh efforts for partners departments. Tl stood up new websites for VaxLB and for volunteer
coordination of the temporary migrant shelter. Tl also redesigned the website for LBTV. Lastly, website
refreshes were performed for the Disaster Preparedness and Communications, Civil Service, Parks,
Recreation & Marine Departments.

FY 20 FY 21 FY 21 FY 22
Key Measure Actual Target Estimate Projection
Percentage of time telephone systems are
available for communication (as measured 99.9% 99.9% 99.9% 99.9%
by telephone systems uptime)

The Infrastructure Services Bureau is responsible for the management of the City’s radio and microwave
systems, voice and data networks, Internet services, data center systems, and network camera
infrastructure. This Bureau’s scope includes over 5,000 radios, 8,000 phones, 10,000 network ports,
500 Wi-Fi access points, 1,000 enterprise servers, 2 Petabytes enterprise storage, 1,100 network
cameras, 500 technology closets, 2 data centers, and 60 miles of fiber optics. Telephone systems
availability is a key measure as many City facilities were closed to the public, therefore telephone
communication was one of the main ways for residents to engage for City services.
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FY 21 Accomplishments

Enable easy customer access to information and services

Ranked a top ten “Digital City” for the tenth year in a row by the Center for Digital Government.
Used data to inform the City's response and recovery activities for COVID-19 by developing a digital
dashboard to display both internal and external data sources such as City, State and County COVID
data. The dashboard is powered by TI's emerging Automation-First strategy, which emphasizes
automating the processes needed to acquire, cleanse and post publicly available data.

Launched the revamped Go Long Beach app, which includes several integrations with back office
work order systems and conforms with the City’s Language Access Policy.

Implemented new Health and Library call centers to support increased call volumes, enhancing City
responsiveness to community needs and non-public safety requests for service.

Continued to support Longbeach.gov/covid19 as the City’s authoritative portal for information
regarding pandemic response. COVID-19 related content received 5.28 million views on March 2020
through June 2021.

Launched the VaxLB site, a critical technology and engagement tool for the community to register
interest for COVID-19 vaccinations.

Launched the new OneNumber system that makes all City of Long Beach non-emergency services
reachable through a single phone number, (562) 570-5000. This project improves access to City
services for Long Beach residents, businesses, and visitors.

Launched an online portal allowing the Long Beach community to support the children sheltered at
the Long Beach Convention Center as part of the federal government’s national humanitarian effort
to support unaccompanied migrant children arriving at the southern borders.

Assisted the Development Services Department with the “pop-up” Emergency Rental Assistance
Program in an effort to assist renters and landlords who have experienced financial loss or hardship
due to COVID-19 with rental assistance.

Awarded a grant from U.S. Ignite, Inc. to host the City’s first LB Augmented Reality (AR)
Challenge, offering a unique community engagement opportunity inviting community members to
imagine and create AR experiences on Facebook and Instagram that highlight Long Beach's historic
past, diverse present, and limitless future.

Continued the transition of Water meter cycles to automated meter reading.

Launched an online portal, providing the public with the ability to apply and pay for select permit types
online.

Launched an online portal for appointment scheduling, allowing City Hall visitors to schedule
appointments at the City’s Permit and Customer Service Centers.

As part of the City’s COVID-19 response, numerous programmatic changes were made to multiple
enterprise systems to lessen the financial impact to businesses and residents by disabling late fees,
penalties, and collection processes.

Provide a fast and reliable communications infrastructure

Supported activation of the Long Beach Convention Center Vaccine Supersite by deploying
temporary Internet, Wi-Fi, 30+ MiFi, and 150 Chromebooks for vaccination operations.

Completed implementation of the Community Learning Hub Infrastructure for distance learning and
after-school activities for Kindergarten to Eighth Grade. The free hubs provided a safe space with
high-speed internet for students at Ernest McBride Park, Houghton Park, Orizaba Park, Bixby Park,
and Veterans Park.

Supported acquisition of the Best Western at 1725 Long Beach Blvd into a 102-unit Homeless
Services Shelter by ftransitioning technology services contracts and providing temporary
telecommunications and cellphones services to the Health and Human Services Department.
Completed design, construction, and technology activation of new facilities, including new Public
Safety Garage, Fire Station 9, North Health, Special Events and Filming Offices, new Housing
Authority Offices, new Worsham Warehouse. Continued design and construction of facilities
including new Fire Station 14, Fire Station 15, Fire Station 20, and Jr. Lifeguard Station.

Completed Citywide upgrade of Police CLETS network to significantly improve performance,
reliability and cyber security of voice, data, application, and video.
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FY 21 Accomplishments

Supported implementation of a new City backup-911 Center to improve 911 functionality, security,
resiliency and performance.

Supported City Clerk and Elected Officials with technology to facilitate virtual City Council and other
public meetings to continue ongoing virtual meetings in FY 21, as well as the return to in-person City
Council meetings in the summer of 2021.

Continued to maintain, improve, and expand the Citywide network camera system in partnership with
Long Beach Police Department (LBPD) and the Public Works (PW) Department. In FY21, the camera
system has expanded from less than 1,100 to over 1,400 (currently at 1.283) with new modern
cameras at locations, including McBride Park, Orizaba Park, Veterans Park, Houghton Park, Main
Library, Fire HQ, Public Safety Building, North Health, and Housing.

Expanded carrier services of the Civic Center Cellular Distributed Antenna System (DAS), providing
enhanced coverage for all cell phones within the Civic Center buildings and completed deployment
of a Cellular Distributed Antenna System at the Convention Center with Verizon.

Launched the next phase of the Citywide Fiber Network Infrastructure Initiative, involving conducting
detailed fiber field audits, preparing engineering plans, and preparing construction bids to install
critical citywide infrastructure to increase connectivity in the City.

Enhance workforce productivity by providing cost effective technology and training

Supported reopening of City Hall and return to the workplace.

Upgraded over 500 Mobile Radios across Police Fleet vehicles, providing greater reliability,
performance, and interoperability.

Launched the Long Beach Data Learning Community, a learning-focused space for staff to
collaborate and share how various departments and teams are embedding data into departmental
projects, operations, and solutions.

Continued implementing LB COAST, the City’s Enterprise Resource Planning project. The project is
now in Phase Il and will bring a wealth of Citywide improvements in Human Resources and Payroll
processing, including major advances in efficiency and transparency.

Deployed collaborative platforms, such as Microsoft Office365, Cisco WebEx, DocuSign, and Zoom
to enable remote work among City staff and stakeholders.

Deployed Windows Virtual Desktop to provide secured access to City Network resources from
personal devices.

Received and handled approximately 14,265 calls to the Tl Help Desk. Resolved approximately 9970
incidents and 12,200 service requests.

Started the replacement of 2,000 computers to promote workload productivity across the City.
Completed the upgrade of the ambulance billing system to allow for COVID-19 insurance billing.
Deployed new mobile devices to Refuse field workers to manage work orders in the field.

Invest in research and development to ensure departments have the best technology to achieve
their missions

Received City Council approved for the Smart City Initiative Strategy and Data Privacy Guidelines to
enable the City of Long Beach to use emerging technology and data to expand its capacity to enhance
City operations, improve the daily lives of Long Beach residents, and protect residents’ personal
privacy and digital rights.

Received approval from the City Council and the Technology and Innovation Commission to finalize
the Long Beach Digital Inclusion Initiative’s Digital Inclusion Roadmap to ensure that everyone in
Long Beach has equitable access and use of computer literacy training, the Internet, technology
devices, and other digital inclusion resources.

Participated in the Startup in Residence (STiR) Program that matches civic tech companies with City
departments to work together to use data to tackle civic challenges. Zencity, a resident sentiment
analysis tool, is being used to inform the City’s COVID response and communications.

Recognized as an honor roll city by What Works Cities. This recognition applauds the City’s
significant advancements in being certified as a data-driven and well managed local government
agency.
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FY 22 Budget

FY 22 Revenues by Fund Group

FY 22 Expenditures by Fund Group

General Services
100%

General Services
100%

Special
Advertising &
Promotion
<1%
Fund Impact
Fund Group Revenues Expenditures Fund Impact
General Services 80,048,411 74,596,992 5,451,419
Special Advertising & Promotion - 373,289 (373,289)
Total 80,048,411 74,970,281 5,078,129
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Summary of Changes

General Services Fund Group

Impact

Positions

Eliminate a Business Systems Specialist IIl on the Commercial Services
team in the Enterprise Information Systems Bureau.

(127,070)

(1.00)

Eliminate a Systems Support Specialist Il in Help Desk Support in the
Customer Services Bureau and reduce Help Desk Support operating hours.

(148,390)

(1.00)

Reallocate a Business Systems Specialist 11l from in-house support of the
Fleet Bureau to general department support, assisting with submitted FY 22
technology projects.

(125,903)

Reduce office supplies budget by $10,000 in the Director's Office.

(10,000)

Reduce Salesforce licenses from 90 to 50 licenses to meet City of Long
Beach utilization patterns.

(71,640)

Add a Business Systems Specialist V as dedicated support to Development
Services Department, for daily technological and programming support of
Infor and other software applications.

1.00

Add a Financial Services Officer in the Business Operations Bureau, offset
by the elimination of a Communications Officer, for greater financial
oversight and risk mitigation.

Add two Business Systems Specialist Il positions for general department
support, assisting with submitted FY 22 technology projects.

2.00

Increase budget by $190,000 for remote work/mobile work support software
applications and licenses for use throughout the City.

190,000

Increase budget to support 1.5 FTE assigned to the Library Services
Department to answer the City's main line (One Number).

122,636

Upgrade the Customer Services Bureau Manager to Technology
Engagement and Support Bureau Manager, to align with the technology-
oriented competencies of the position, offset by a reduction in budgeted
department overtime.

4,184

Upgrade a Business Systems Specialist | to a Business Systems Specialist
I, dedicated to software support for the Fire Department.

9,974

Upgrade a Business Systems Specialist Ill to a Business Systems Specialist
IV for Citywide Cybersecurity support needed due to increased
cybersecurity risks targeting local municipalities and applications widely
used by governments.

12,290

Upgrade a Clerk Typist Il to a Clerk Typist lll in the Customer Services
Bureau Reprographics group and transfer the position to the Business
Operations Bureau.

4,616

Upgrade a Communications Specialist Il to a Communication Specialist IV
in the Wireless Division in the Infrastructure Services Bureau.

11,181

Upgrade a Systems Support Specialist Ill to a Systems Support Specialist
IV in the Data Center to better reflect the job functions of the position.

6,396

Upgrade a Systems Technician Il to a Communication Specialist Il,
dedicated to security camera and Wi-Fi management for the City.

9,834

Upgrade two Business Systems Specialist Il positions to Business Systems
Specialist IV to support Smart Cities, Digital Inclusion and Digital Innovation
activities.

13,667
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Summary of Changes

General Services Fund Group (Cont.)

Impact

Positions

Reallocate various positions to better align budget to operations. These
changes include, but are not limited to, transferring two Communication
Specialist | positions from the Wireless Division to the Video
Communications Division; transferring two Clerk Typist Ill positions and a
Storekeeper from the Wireless and Video Communications Divisions to the
Business Operations Bureau; and reassigning four Business Systems
Specialist IV positions within the Business Information Services Bureau.

Rename two Bureaus in the Organizational Ordinance to better represent
the functions of the Bureaus. These changes include renaming the
Business Information Services Bureau to Digital Services Bureau; renaming
the Customer Services Bureau to the Technology Engagement and Support
Bureau; and retitling their Bureau Managers accordingly.

Update the Organizational Ordinance to better align budget to operations.
These changes include adding a Personnel Division and a Finance Division
to the Business Operations Bureau; and moving the Office Services Division
and Video Communications Division from the Business Operations Bureau
to the Customer Services Bureau.

Reallocate the Office of Civic Innovation (OCI), including a Manager and a
Program Specialist, from the City Manager's Office to the Director's Office in
the Technology and Innovation Department. Creation of the OCI in the
Director's Bureau will institutionalize the OCI in the Technology and
Innovation Department.

2.00

One-time funding for Phase 2 of the One Number project, including
optimization of call routing, improved FAQs options and enhanced self-
service options to better assist members of the community.

200,000

*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a

negative number (savings/benefit to fund).
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Digital Services Bureau

Key Services:

1. Email, Web, Document Mgmt. Services; .

Collaboration Systems

System Environment Support
System Performance Tuning

System Administration

Business Analysis

Application Development
Integration Development & Support
Enhancements & Configuration
Manage Projects

Graphic Design

Website Design
Upgrades/Troubleshooting
Website Content

Application Development & Specialized

Systems; Database Administration and
Reporting; Data Management / Open
Data

System Administration

3. Geographic Information Systems (GIS)
System Administration
Business Analysis
Application Development
Integration Development & Support
Enhancements & Configuration
User Training
Upgrades/Troubleshooting
Manage Projects
4. Dedicated Departmental Support
Services
e System Administration
Business Analysis
Project Management
Report Development

e Business Analysis Custom Map Development
e Application Development Data Layer Maintenance
¢ Integration Development & Support Upgrades/Troubleshooting
o Enhancements & Configuration 5. Technology Management
e User Training e Budgets and Procurement
e Report Development e Contracts, Licenses and Maintenance
e Upgrades/Troubleshooting ¢ Vendor Selection and Management
o Research & Development e Project Management
o Manage Projects
o Database Administration
Actuals Adjusted* Adopted**
Digital Services FY 20 FY 21 FY 22
Revenues 12,770,236 10,250,824 11,691,954
Expenditures 13,957,201 7,139,928 7,742,433
Budgeted FTEs 35.00 33.00 34.00

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated
to match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts,
future reports may have further adjustments.

In FY 22, the Business Information Services Bureau was renamed the Digital Services Bureau.

*Adju

sted Budget as of May 31, 2021.

**Amounts exclude all-years carryover. See budget ordinance in the back of this document.
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Enterprise Information Services Bureau

Key Services:

1. Financial, Human Resource, & Payroll
Systems
e Business Analysis
Regulatory Compliance
Integration Development & Support
Enhancements & Configuration
Manage Projects
Report Development
User Training
System Implementation and
Administration
e Upgrades
e Troubleshooting
2. Billing & Revenue Systems; Land

3. Technology Management

System Administration
Business Analysis

Regulatory Compliance

Integration Development & Support
Enhancements & Configuration

Manage Projects
Report Development
User Training

System Implementations

Upgrades
Troubleshooting

Budgets and Procurement

e Contracts, Licenses and Maintenance
Management Systems; Utility Billing e Vendor Selection and Management
Systems e Project Management
Actuals Adjusted* Adopted**
Enterprise Information Services FY 20 FY 21 FY 22
Revenues 8,910,313 14,026,866 10,995,062
Expenditures 8,812,898 9,578,127 10,006,591
Budgeted FTEs 26.00 29.00 29.00

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated
to match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts,

future reports may have further adjustments.
*Adjusted Budget as of May 31, 2021.

**Amounts exclude all-years carryover. See budget ordinance in the back of this document.
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Technology Engagement and Support Bureau

Key Services

1. IT Help Desk (86100) 5. Reprographics
e 10x5 Call Center — User Support e Design Consultation
e Incident Management e High Volume Print and Copy Jobs
e Service Requests (reports, citations, forms)
e Communications e Large Scale Printing - Contract
2. Computing Services (Hardware, Desktop Coordination _
Software, Printers, Peripherals, 6. City Mail/Messenger Services
Conference Room Technology, etc.) e US Mail Collection/Delivery (including
e Equipment Standards newspapers)
e Equipment Procurement ¢ Interoffice Mail Collection/Delivery
e Computer Repairs (break/fix) e Utility Bill Assembly
e Equipment Change/Add/Move (PCs, e Mail Preparation and Assembly Projects
printerS, periphera|s) 7. Video Communications (LBTV)
e Software Installs e Government Meetings (live and on
o Desktop Software Training Coordination demand cablecasts and webcasts)
e Printer Management e Original Programming Development
e Special Projects e State Franchise Compliance
3. IT Equipment — Asset Management e Cable Company Liaison
e PC End of Life Replacement e Public, Education, Government (PEG)
« Contract Management Channel Coordination .
. ¢ Channel/Playback Operation
e PC & MFD Installation o
e Civic Chambers Technology
e Inventory Management Coordination
* Parts/Inventory Coordination e Civic Center Media Wall Production
o E-Waste & Surplus Property disposal 8. Technology Management
Mobile Devices e Budgets and Procurement
e Cellular Service Contracts (Verizon, e Contracts, Licenses and Maintenance
Sprint, T-Mobile) Management e Vendor Selection and Management
o Mobile Device RepairS ° Project Management
¢ Mobile Device Change/Add/Move
o Wireless Expense Management
e Asset Management
Technology Engagement and Actuals Adjusted* Adopted**
Support FY 20 FY 21 FY 22
Revenues 7,099,616 6,938,639 15,577,816
Expenditures 8,430,130 7,360,105 15,619,017
Budgeted FTEs 30.00 32.38 45.38

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated
to match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts,
future reports may have further adjustments.
In FY 22, the Customer Services Bureau was renamed the Technology Engagement and Support Bureau. Additionally, a
technical correction was made in FY22 to align budget in the system between the Business Operations Bureau and the
Technology Engagement and Support Bureau.

*Adjusted Budget as of May 31, 2021.
**Amounts exclude all-years carryover. See budget ordinance in the back of this document.
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Infrastructure Services Bureau

Key Services:

1. Telecommunication Services ¢ Audio Visual Services
o 24x7 Network Management 3. Operations Center Services
¢ Wide-Area and Wireless Networks, o 24x7 Data Center Management
Cellular/Landline Data Networks e Windows, Unix, Mainframe and Virtual
e Internet and Network Services Server Infrastructure Management
VolP/PBX Phone Systems Data Storage Management

¢ Unified Communications and Call e Access Controls, Virus Protection,
Center Systems Server Backup, and Disaster Recovery

e Security/Firewall Management e NOC System Monitoring

e Fiber Optics Network Infrastructure e Batch and Print Operations

2. Wireless Communication Services ¢ Inventory Control

o 24x7 Radio Network and Dispatch 4. Technology Management
Systems Infrastructure Management e Budgets and Procurement

¢ Microwave Network and Communication ° Contracts’ Licenses and Maintenance

Tower Infrastructure

e Network Camera Infrastructure

o Public Safety, Emergency and Utility
Radio and Mobile Computer Services

¢ Vendor Selection and Management
e Project Management

Actuals Adjusted* Adopted**
Infrastructure Services FY 20 FY 21 FY 22
Revenues 24,404,993 26,848,274 41,425,887
Expenditures 31,280,694 23,592,317 35,812,313
Budgeted FTEs 52.00 51.00 48.00

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated
to match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts,

future reports may have further adjustments.
*Adjusted Budget as of May 31, 2021.

**Amounts exclude all-years carryover. See budget ordinance in the back of this document.

City of Long Beach — Technology and Innovation




Executive Office

Key Services:

Executive Leadership/Office of Civic Innovation

City Manager Liaison

Elected Official Liaison

Citywide Tech Project Oversight

Strategic Planning

Cyber Risk Services

Digital Inclusion Coordination

Digital Innovation Coordination

Smart Cities Coordination

User centered design

Quantitative data analysis

Qualitative interviews and focus groups
Co-create goals and objectives

Prototype Solutions

Develop Metrics for Success

Develop and implement long term implementation strategies
Sharing & Reporting Successes and Challenges

Actuals Adjusted* Adopted**
Executive Office FY 20 FY 21 FY 22
Revenues - - 357,692
Expenditures - - 3,748,017
Budgeted FTEs - - 9.00

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated
to match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts,
future reports may have further adjustments.

In FY 22, the Executive Office was created to reflect the new organizational structure within the department. A portion of the
Business Operations Bureau was reallocated to the Executive Office.
*Adjusted Budget as of May 31, 2021.

**Amounts exclude all-years carryover. See budget ordinance in the back of this document.
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Business Operations Bureau

Key Services:
1. Financial Services

e Workers' Compensation
e Partner Department Support e Labor Relations
e Department Budget Development e Fed & State Compliance
e MOU Development & Billing o Safety
e Accounting e Benefits Administration
e Procurement and Contract Management e Payroll Processing
e External Customer Billing 3. Communication Operations
e Asset Inventory Reconciliation e Communication Services
e Internal & External Audit Coordination » Legislative Analysis and Regulatory
2. Human Resources Administration Affairs
e Recruitment e Public Records Act Compliance
o Employee Recognition ¢ Audit Coordination
e Discipline
Actuals Adjusted* Adopted**
Business Operations FY 20 FY 21 FY 22
Revenues 7,439,992 7,798,021 -
Expenditures 11,879,615 15,502,758 2,041,910
Budgeted FTEs 30.00 33.00 16.00

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated
to match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts,

future reports may have further adjustments.

In FY 22, the Business Operations/ Executive Office was renamed the Business Operations Bureau. A portion of the Bureau
was reallocated to the Executive Office. Additionally, a technical correction was made in FY22 to align budget in the system
between the Business Operations Bureau and the Technology Engagement and Support Bureau.

*Adjusted Budget as of May 31, 2021.

**Amounts exclude all-years carryover. See budget ordinance in the back of this document.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted”
FY 20 FY 21 FY 21 FY 22
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees 3,429,325 4,300,000 4,300,000 4,300,000
Licenses, Permits and Fees - - - -
Fines and Forfeitures - - - -
Use of Money & Property 68,476 - - -
Revenue from Other Agencies 2,221,291 1,075,000 1,075,000 1,075,000
Charges for Services - - - -
Other Revenues 192,592 - - -
Intrafund Services - - (244,878) 735,402
Intrafund Transfers 38,039 - 38,039 -
Interfund Services 49,062,715 53,503,435 53,931,061 60,308,009
Interfund Transfers 5,612,710 2,600,000 6,763,403 13,630,000
Other Financing Sources - - - -
Total Revenues 60,625,149 61,478,435 65,862,624 80,048,411
Expenditures:
Salaries and Wages 14,374,416 15,545,302 15,076,314 16,873,476
Employee Benefits 8,100,688 9,393,076 9,212,136 9,801,245
Overtime 595,424 244,912 244,912 221,147
Materials, Supplies and Services 30,375,788 20,461,122 22,656,570 20,502,001
Interfund Support 1,046,408 1,022,363 1,022,363 1,429,127
Intrafund Support - - - -
Capital Purchases 10,252,418 135,000 1,668,529 135,000
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures 5,831,927 9,547,410 9,547,410 22,263,285
Operating Transfers 3,745,428 3,745,000 3,745,000 3,745,000
Intrafund Transfers Out 38,039 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 74,360,537 60,094,185 63,173,234 74,970,281
Budgeted FTEs 173.00 178.38 178.38 181.38

* Amounts exclude all-years carryover. See budget ordinance in the back of this document.

**Adjusted Budget as of May 31, 2021.

Note: During this stabilization period of the new financial system, the amounts and character categories have been updated to
match the revised Chart of Accounts in the system. As the City refines its reporting functionality and Chart of Accounts, future
reports may have further adjustments.
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Personnel Summary

FY20 | FY21 | FY 22 FY 21 FY 22
Adopt | Adopt | Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Director of Technology & Innovation 1.00 1.00 1.00 221,328 230,248
Accountant 111 - 1.00 1.00 87,085 75,832
Accounting Clerk 111 - - 1.00 - 46,824
Administrative Analyst 11| 3.00 2.00 2.00 190,241 194,313
Administrative Officer - 1.00 1.00 111,046 112,157
Assistant Administrative Analyst I 1.00 2.00 2.00 147,459 143,207
Broadcast Production Specialist 3.00 - - - -
Business Information Systems Officer 2.00 - - - -
Business Information Technology Officer 1.00 - 1.00 - 138,054
Business Systems Specialist | 1.00 2.00 1.00 136,124 79,641
Business Systems Specialist 1 2.00 1.00 2.00 82,836 160,168
Business Systems Specialist 111 19.00 21.00 | 20.00 1,761,140 1,764,551
Business Systems Specialist 1V 13.00 16.00 | 19.00 1,546,399 1,899,769
Business Systems Specialist V 13.00 9.00 | 10.00 901,460 1,023,885
Business Systems Specialist V-Confidential 1.00 1.00 1.00 112,301 119,464
Business Systems Specialist VI 13.00 14.00 | 14.00 1,663,761 1,749,804
Business Systems Specialist VI - Confidential 1.00 1.00 1.00 124,342 132,273
Clerk 11I-NC - 0.38 0.38 15,860 14,544
Clerk 1I-NC - 2.00 2.00 77,867 78,999
Clerk Typist I 1.00 1.00 - 47,476 -
Clerk Typist Il 5.00 5.00 5.00 257,672 253,643
Communication Specialist | 3.00 9.00 9.00 608,013 642,591
Communication Specialist 11 4.00 1.00 2.00 80,804 156,250
Communication Specialist Il 6.00 8.00 7.00 696,191 622,038
Communication Specialist |V 1.00 1.00 2.00 101,530 210,687
Communication Specialist V 2.00 2.00 2.00 200,331 235,837
Communication Specialist VI 5.00 5.00 5.00 614,459 591,491
Customer Services Officer 1.00 1.00 1.00 122,000 116,197
Cyber Security Officer 1.00 1.00 1.00 143,633 145,069
Data Center Officer 1.00 1.00 1.00 145,715 151,588
Deputy Director 1.00 1.00 1.00 186,849 194,380
Enterprise Information Services Manager 1.00 1.00 - 169,698 -
Executive Assistant 1.00 1.00 1.00 66,327 69,000
Financial Services Officer - - 1.00 - 106,094
Information Systems Officer - 4.00 4.00 566,529 589,963
Manager-Business Information Services 1.00 1.00 - 176,073 -
Manager-Business Operations 1.00 1.00 1.00 135,000 140,441
Manager-Customer Service-Tech Innovation 1.00 1.00 - 145,559 -
Manager-Digital Services - - 1.00 - 183,169
Manager-Enterprise Information Systems - - 1.00 - 176,924
Manager-Technology Engagement and Support - - 1.00 - 171,424
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Personnel Summary

FY20 | FY21 FY 22 FY 21 FY 22
Adopt | Adopt | Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Munis Officer 1.00 - - - -
Office Services Assistant Il 2.00 2.00 2.00 88,878 94,917
Office Services Assistant Il 1.00 1.00 1.00 45,223 48,497
Office Services Supervisor 1.00 1.00 1.00 69,503 73,729
Offset Press Operator Il 1.00 - - - -
Secretary 1.00 1.00 1.00 55,446 58,983
Special Projects Officer - 1.00 - 105,043 -
Storekeeper Il - 2.00 2.00 116,529 123,962
Systems Analyst | 3.00 - - - -
Systems Analyst I 1.00 - - - -
Systems Support Specialist | 3.00 4.00 4.00 280,517 287,768
Systems Support Specialist I 9.00 7.00 7.00 549,137 586,324
Systems Support Specialist Il 7.00 9.00 7.00 784,146 671,842
Systems Support Specialist 1V 2.00 2.00 3.00 188,633 297,859
Systems Support Specialist V 4.00 4.00 4.00 428,515 442,512
Systems Support Specialist VI 3.00 2.00 2.00 248,684 264,546
Systems Technician | 3.00 1.00 1.00 48,992 52,117
Systems Technician Il 11.00 7.00 7.00 445,160 451,438
Systems Technician IlI 6.00 11.00 10.00 766,244 745,533
Systems Technician IV 1.00 1.00 1.00 82,836 88,119
Telecommunications Officer 1.00 1.00 1.00 141,777 147,491
Video Communications Officer 1.00 1.00 1.00 119,275 132,767
Wireless Communications Officer 1.00 1.00 1.00 141,777 147,491
Subtotal Salaries 173.00 | 178.38 | 181.38 | 16,349,422 | 17,436,413
Overtime - - - 244,912 221,147
Fringe Benefits - - - 9,046,555 9,410,680
Administrative Overhead - - - 352,471 396,515
Attrition/Salary Savings - - - (630,521) (511,974)
Expenditure Transfer - - - (179,549) (56,913)
Total 173.00 | 178.38 | 181.38 | 25,183,290 | 26,895,868
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