Measure A Ballot Measures - Attachment A
FY 22 Summary of Sources and Uses

Structural One-time

Total Portion Portion
Total Sources of Measure A $ 75,021,682 $ 69,037,355 $ 5,984,327
Measure A Revenue in FY 22 $ 69,037,355 $ 69,037,355 $ -
Estimate Net of State Board of Equalization Fees
Release of Reserves’ $ 5,984,327 (| $ - $ 5,984,327

Total Structural  One-time Uses| Sworn FTEs Sworn Non-Sworn FTE

Uses Maintained3 FTE Added Added

Total Uses of Measure A $ 75,021,682 $ 34,059,180 $ 40,962,502 143.0 37.0 3.0
Invest in Infrastructure (Attachment)? 21,632,502 - 21,632,502 - - -
Enhance and Maintain Public Safety ®
Maintain Police Services 18,833,581 18,833,581 - 102.0 - -
Maintain Fire Services 7,600,717 7,600,717 - 41.0 - -
Reestablish Police's South Division 1,538,272 1,538,272 - - 8.0 2.0
Restore Fire Engine 8 2,296,881 2,296,881 - - 12.0 -
Restore Police Academy Staffing 1,408,805 1,408,805 - - 9.0 -
Restore Paramedic Rescue 12 1,110,176 1,110,176 - - 6.0 -
Quiality of Life Officers 371,917 371,917 - - 2.0 -
Neighborhood Safe Streets 2,200,000 - 2,200,000 - -
Public Safety Communications Technology 13,630,000 13,630,000
Set aside funds for Engine 17* 2,500,000 2,500,000
Investment in Community Hospital 1,000,000 1,000,000
Contribute to Stabilization Fund (Measure B) 690,374 690,374 - - - -
Administer Measure A Tax 208,458 208,458 - - - 1.0

! Previously, per the Measure A out-year funding plan, funds were being accumulated as reserves for future planned projects such as the rebuilding of the Police and
Fire Academies and funding public safety communication technology upgrades that had cash needs in different years. These funds are now being released in a total
amount of $5.2 million to fund these planned projects as well as additional uses added in FY 22. Additionally, $800,000 from anticipated FY 21 Measure A year-end
surplus will be reserved and released into FY 22 for infrastructure needs to support the legal ADA obligations related to sidewalk and curb requirements.

2 New additions to Infrastructure from previous out-year plan for FY 22 includes the addition of $3.5 million to fully fund the Police Academy Building project and $4.8
million to help support compliance with ADA sidewalk and curb requirements.

%The FY 22 budget continues to use Measure A to help maintain existing levels of Police and Fire services."Sworn FTEs Maintained" represents the equivalent number
of sworn FTEs retained over the years that may have otherwise been reduced but for Measure A funding.

*In the previous out-year Measure A plans, Engine 17 was only funded for 2 years (FY 20 and FY 21). Funds to maintain Engine 17 for an additional year has been
added to the FY 22 Measure A plan, consistent with the overall General Fund approach of avoiding service reductions in FY 22 with federal funds temporarily covering
the shortfall for one-year.



