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• Interpretation services offered in Spanish, Khmer, and Tagalog

• We invite everyone to select their language of choice or 
closed captioning to be part of this multilingual space

• On your computer, you will see a globe that says 
Interpretation, put a checkmark on your preferred language

• On your cellphone or tablet, locate the three dots, put 
a checkmark on your preferred language and click Done

• Please note: Unfortunately, interpretation will not work 
on Chromebooks

• On your computer, you will see an icon for closed 
captioning, select the option of choice

Interpretation and Closed Captioning Service are Available
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• Attendees are automatically muted when joining

• If you would like to ask a question or leave a comment and/or are 
having technical difficulties, please use the Chat function

• To speak during designated times of the meeting, please use the 
Raise Hand function, or *9 if you are dialing by phone

• Dial *6 to unmute when called upon to speak

• Complete the Demographic Survey during or immediately after the 
meeting

• The PowerPoint slides are available online

Participating in Today's Community Meeting
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• 6:00 PM – 7:30 PM

• Welcome & Opening Remarks

• City Manager Remarks

• About the FY 26 Budget Process

• Community Budget Activity

Community Budget Meeting Program
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Tom Modica
City Manager

Rebecca Bernstorff
Budget Manager

DeMario Johnson
Budget Analyst

Meet the Team
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Department Representatives
• Community Development

• Economic Development 

• Energy Resources

• Fire

• Health & Human Services

• Library, Arts, & Culture

• Parks, Recreation & Marine

• Police

• Public Works

• Technology and Innovation



City Manager Remarks
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FY 25 Overview
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$928 million for the Elevate ’28 Infrastructure Investment Plan to revitalize 

the City’s infrastructure and continue improvements and enhancements to 
parks, major corridors, and visitor-serving areas.

One-time funding for various priority areas such as city services, 

optimizing growth, reconnecting residents to opportunity and 
environmental stewardship. 

$3.6 billion Adopted FY 25 Budget supports our diverse community by 

building a future where all residents experience Long Beach as a safe, 
clean, and healthy place to live, work, and play.
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• Early community engagement is planned prior to proposed budget 
decisions. 

• Community feedback will be reported to City Council prior to the 
release of the Proposed FY 26 Budget in August.

• Community Meetings and General Survey will be conducted in 
January and February: 

• More information can be found here: longbeach.gov/FY26

Early Community Engagement
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Early Community Engagement (cont.)
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Community Discussion 
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• Citywide vision guiding long-range decision-making/policy

• Includes 30+ city plans, input from Mayor, City Council , City staff, reflects 
more than 20,000 community insights

• One common theme emerged: improve the quality of life for all residents 
in Long Beach

• Identifies the key goals and strategies for our community and organizes 
our City government so we have the ability to meet our community’s most 
basic needs

• Resources identified within the budget are developed with the goal to 
propel the city forwards towards achieving LB SV 2030

Long Beach Strategic Vision 2030
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Organized under 8 categories:

Long Beach Strategic Vision 2030
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More info: www.longbeach.gov/vision2030
  

Community Budget Meeting

Education

Economic Opportunity, 
Equity & Resiliency

Digital Inclusion & 
Technology

Housing & Homelessness

Mobility, Equity Placemaking & 
Reimagining the Public Right of Way

Public Safety

Health & Wellness

Climate & Environmental 
Sustainability

http://www.longbeach.gov/vision2030


Community Discussion 
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• Using the raise hand function at the bottom of your 
screen. Participants will be called upon to share their 
comments

• Writing your comments in the chat. All written 
comments will be captured and recorded the same as 
spoken comments

• You can raise your hand by hitting the react icon

• You can enter a chat message by clicking the chat icon

Participating in Today’s Community Discussion
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• We will review each of the 8 theme areas of the Long Beach 
Strategic Vision 2030 one at a time

• You can share your comments and questions by:



• Main goal is to hear from you. Your feedback is 
important.  We encourage you to share your comments 
during each rotation.

• Comments from tonight, along with budget survey 
results, will be synthesized and reported back to Council and 
the public in the spring as a part of the annual budget 
process.

Community Feedback and Discussion
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• Be respectful - This is not a debate, differing opinions and 
ideas are worthy of respect and consideration.

• Take space, give space so that all who wish to engage 
can. When speaking with staff, be aware of others who 
may wish to also engage.

• Speak on behalf of your own personal experience 
and avoid speaking on behalf of others or generalize any 
other group.

Ground Rules
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Education
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Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Economic Opportunity, Equity & Resiliency
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Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Digital Inclusion & Technology
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Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Housing and Homelessness

20Community Budget Meeting

Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Mobility, Equity Placemaking & Reimagining the Public Right of Way
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Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Public Safety

22Community Budget Meeting

Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Health and Wellness
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Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



Climate & Environmental Sustainability
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Question 1: How satisfied 
are you with this SV 2030 
area? Are there any 
changes you'd like to see 
made?

Question 2: What do you 
think should be prioritized 
when it comes to this area  
(e.g., infrastructure 
improvements, specific 
programming)?



What to Expect Next?
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Budget Priority Survey

www.longbeach.gov/fy26
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More info on the 2030 Strategic Vision: www.longbeach.gov/vision2030
  

To complete the survey in a language other than English, Please click the link and toggle 
over the top right corner. Here, you will be able to choose Spanish, Tagalog, or Khmer.
 

The survey close on February 4, 2025, at 11:00pm

http://www.longbeach.gov/vision2030


Community 
Budget Meeting
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For more information visit: 
www.longbeach.gov/fy26
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