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Interpretation and Closed Captioning Service are Available

e Interpretation services offered in Spanish, Khnmer, and Tagalog

« We invite everyone to select their language of choice or
closed captioning to be part of this multilingual space

« On your computer, you will see a globe that says
Interpretation, put a checkmark on your preferred language

« On your cellphone or tablet, locate the three dots, put
a checkmark on your preferred language and click Done

* Please note: Unfortunately, interpretation will not work
on Chromebooks

« On your computer, you will see an icon for closed
captioning, select the option of choice
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Participating in Today's Community Meeting

 Attendees are automatically muted when joining

e If you would like to ask a question or leave a comment and/or are
having technical difficulties, please use the Chat function

 To speak during designated times of the meeting, please use the
Raise Hand function, or *9 if you are dialing by phone

 Dial *6 to unmute when called upon to speak

« Complete the Demographic Survey during or immediately after the
meeting

« The PowerPoint slides are available online
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Community Budget Meeting Program

* 6:00 PM - 7:30 PM
* Welcome & Opening Remarks
» City Manager Remarks
« About the FY 26 Budget Process

« Community Budget Activity
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Meet the Team

Tom Modica Department Representatives
City Manager « Community Development

« Economic Development
Rebecca Bernstorff * Energy Resources

* Fire

Budget Manager
« Health & Human Services

* Library, Arts, & Culture

DeMario Johnson | |
* Parks, Recreation & Marine

Budget Analyst
Hag y * Police

« Public Works
« Technology and Innovation
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City Manager Remarks
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FY 25 Overview

$3.6 billion Adopted FY 25 Budget supports our diverse community by _
building a future where all residents experience Long Beach as a safe, $
clean, and healthy place to live, work, and play.

$928 million for the Elevate 28 Infrastructure Investment Plan to revitalize
A, the City’s infrastructure and continue improvements and enhancements to
parks, major corridors, and visitor-serving areas.

One-time funding for various priority areas such as city services, e
optimizing growth, reconnecting residents to opportunity and ‘

environmental stewardship.
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Early Community Engagement
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Community Budget Meeting

* Early community engagement is planned prior to proposed budget

decisions.

e Community feedback will be reported to City Council prior to the
release of the Proposed FY 26 Budget in August.

e Community Meetings and General Survey will be conducted in

January and February:

Wednesday,
Jan. 22
6:00 - 7:30 pum.

Saturday.
Jan. 25
10:00 - 11:30 a.m.

Wednesday,
Jan. 29
6:00 - 7:30 p.m.

Monday,
Feb.3
6:00 - 7:30 p.m.

McBride
Community
Center —
1550 Martin
Luther King Jr
Ave.

Silverado Park
Community
Center -
1545 W 31st 5t

Billie Jean King
Main Library -
200 W. Broadway

Cornerstone
Church -
1000 N.
Studebaker Rd.

>>RSVP

* More information can be found here: longbeach.gov/FY26
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Early Community Engagement (cont.)
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Community Discussion
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Long Beach Strategic Vision 2030

» Citywide vision guiding long-range decision-making/policy

* Includes 30+ city plans, input from Mayor, City Council , City staff, reflects
more than 20,000 community insights

« One common theme emerged: improve the quality of life for all residents
in Long Beach

- |dentifies the key goals and strategies for our community and organizes
our City government so we have the ability to meet our community’s most
basic needs

« Resources identified within the budget are developed with the goal to
propel the city forwards towards achieving LB SV 2030
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Long Beach Strategic Vision 2030

Organized under 8 categories:

. Mobility, Equity Placemaking &
Education Reimagining the Public Right of Way
Economic Opportunity, :
Equity & Resiliency Ebie crlie
Digital Inclusion & Health & Wellness
Technology

Climate & Environmental

Housing & Homelessness Sustainability

More info: www.longbeach.gov/vision2030
Community Budget Meeting E%OI{IG BEACH
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Community Discussion
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Participating in Today's Community Discussion

» We will review each of the 8 theme areas of the Long Beach
Strategic Vision 2030 one at a time

* You can share your comments and questions by:

« Using the raise hand function at the bottom of your
screen. Participants will be called upon to share their
comments

« Writing your comments in the chat. All written
comments will be captured and recorded the same as
spoken comments

* You can raise your hand by hitting the react icon © oo

» You can enter a chat message by clicking the chat icon %

EGBEACH



Community Feedback and Discussion

« Main goal is to hear from you. Your feedback is
important. We encourage you to share your comments
during each rotation.

« Comments from tonight, along with budget survey
results, will be synthesized and reported back to Council and
the public in the spring as a part of the annual budget
process.
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Ground Rules

- Be respectful - This is not a debate, differing opinions and
ideas are worthy of respect and consideration.

- Take space, give space so that all who wish to engage
can. When speaking with staff, be aware of others who
may wish to also engage.

- Speak on behalf of your own personal experience
and avoid speaking on behalf of others or generalize any

other group.
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Education

Question 1,’ HOW Satisfied 1 Access to Libraries and Library Programs
are you with this SV 2030

2 After-school and summer programs for young people
area? Are there any
Cha nges you'd ||ke to see 3 Affordable, inclusive cultural and arts opportunities
mad d € ? 4 Infant/toddler and preschool-aged early care and education
5 Educational programs that support families with young children
Question 2: What dO yOU 6 Partnerships with educational institutions to expose students to major
. . o employers
thlnk ShOUId be prlo-rItIZEd 7 Adult classes and programs educating on wellness and various life skills.
when it comes to this area
(e g infra structure 8 Providing services and learning programs for seniors
% I
Improvements, SpeCIfIC 9 Drug and tobacco education and prevention

programming)?

10 Outreach on the various citywide services and initiatives available to
residents
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Economic Opportunity, Equity & Resiliency

Question 1: How satisfied 1 Programs to retain, expand, and attract businesses to Long Beach
are you with this SV 2030

2 Retain and expand local, minority/women-owned, small businesses
area? Are there any
' [ . . o ege
cha nges YOU d Ilke to see 3 Support tourism and convention activities
?
mad d er 4 Work by City to reduce inequities in access to services
5 City documents, forms and meetings available in multiple languages
Question 2: What dO you 6 Job-training and job-placement programs
th In k Sh ou Id be p ro rItIZEd 7 Workforce development services at teen centers, libraries, and other youth-
when it comes to this area focused locations
(e _g_’ infra Stru Ctu re 8 Assistance to help small businesses navigate business licenses, permitting

requirements, and other resources

improvements, specific 5
programming)?

Modernize land use regulations, entitlement, and permitting processes

10 Streamlined, simple, and accessible city employment and procurement
processes
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Digital Inclusion & Technology

Question 1: How satisfied
are you with this SV 2030
area? Are there any
changes you'd like to see
made?

Question 2: What do you
think should be prioritized
when it comes to this area
(e.g., infrastructure
improvements, specific
programming)?

Community Budget Meeting 1

Free and low-cost high speed quality broadband internet services

2 Free and affordable internet-enabled computers with technical support
services in various languages

3 Free computer literacy training opportunities in various languages

4 Free and safe high-speed public Wi-Fi services

5 Free community technology learning hubs that provide access to and use of
public computers, Wi-Fi, one-on-one tutoring, and printing services

6 Job preparedness resources to develop or enhance technology skills for job
opportunities

7 Emerging smart technologies that address community challenges and needs
co-created with community

8 City technology improvements to prevent hacking and cyberattacks that
could disrupt city services

9 All City services are available online anytime and anywhere

10 Data privacy, transparency, digital ethics, and data security standards
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Housing and Homelessnhess

Question 1: How satisfied
are you with this SV 2030
area? Are there any
changes you'd like to see
made?

Question 2: What do you
think should be prioritized
when it comes to this area

(e.g., infrastructure
improvements, specific
programming)?

Address and prevent homelessness through emergency shelter and wrap-
around services

2 Provide legal advice and support for renters

3 Increase the supply of affordable and workforce housing

4 Enforce zoning and building regulations

5 Rapid Response and homeless encampment clean ups

6 Revitalize under-utilized commercial corridors with a mix of housing, jobs,
shopping, and services

7 Homeownership assistance to first-time homebuyers and those who have
historically faced barriers to homeownership

8 Improve the permit process and customer service to homeowners,
contractors, and development partners

9 Promote the preservation and restoration of historic homes and properties

10 Provide lower-income homeowners assistance to make essential repairs and

enhancements to their property.
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Mobility, Equity Placemaking & Reimagining the Public Right of Way

QUEStion 1: How Satisfied 1 Providing graffiti removal
are you with this SV 2030

2 Maintain public parks in good condition
area? Are there any
Cha nges you'd ||ke tO see 3 Maintain bridges and alleys
made? 4 Maintain City buildings in good condition
5 Keep City attractive and remove blight
Que$ti0n 2: What dO you 6 Keep streets in good repair
thlnk ShOUId be pr|0r|t|ZEd 7 Keeping sidewalks in good repair

when it comes to this area
(e g infrastructu re 8 Build new parks in areas where there are few of them
S0y

im proveme ntS, SpeCiﬂC 9 Recognize and support cultural and historical sites
programming)?

10 Access to affordable, accessible public transit and micro-mobility options
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Public Safety

Key Examples

Question 1: How Satisfied 1 Animal rescue and rehoming
are you Wlth th 1S SV 2030 2 Nuisance abatement programs to address loitering, illegal drug activity,
area ? Are th ere a ny excessive noise, and illegally dumped items
cha nges you'd ||ke to see 3 Maintain rapid police response to calls for services, emergencies, and high
5 visibility patrols
ma d €: 4 Police response to reduce gang-related and violent crime
5 Community-focused and data-driven policing efforts
Question 2: What do you 6 Fire protection/prevention services and emergency response
thlnk ShOUId be prlo-rItIZEd 7 Life Safety and Ambulance Services
when it comes to this area
(e_g_’ infraStrUCtU re 8 Enforcing traffic laws
m p rovéme ntS, SpeCIfI C 9 Safety measures to reduce pedestrian and bicycle deaths

programming)?

10 Prevention programs to address violence in the community
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Health and Wellnhess

Question 1: How satisfied 1 Mental health services/response
are you with this SV 2030 — .
omestic violence services/response

area? Are there any
cha nges you 'd like to see 3 Health services to pregnant women, children, and families
ma d € ? 4 Community-wide disease prevention and control (i.e., address pandemic)

5 Access to affordable, healthy and culturally specific food
Question 2: What do you 6 Access to affordable medical care to support chronic disease and

. - .y prevention
think should be prioritized —— . . .
. ) ommunity resources such as local pools and multipurpose trails for healthy

when it comes to this area activity
(e _g_’ infra structure 8 Affordable recreational sports and fitness programs
Im prOvem?ntS, SpeCIfIC 9 Food safety, Hazardous materials, and other environmental health services
programming)?

10 Crisis response team to respond to non-violent, non-emergency 9-1-1 calls

related to mental health and substance abuse
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Climate & Environmental Sustainability

Question 1: HOW Satisfied 1 Improve local air and water quality
are yOU Wlth th IS SV 2030 2 Maintenance of flood prevention systems and implement stormwater
area? Are there any capture strategies
Ch a nges yo u ! d Ilke to see 3 Plant trees to increase urban forest and reduce impacts of extreme heat
mad d € ? 4 Maintenance of natural gas and water systems in good physical condition
5 Emergency preparedness for earthquake, flooding, and other disasters

Question 2: Wh at dO you 6 Water and energy efficiency at City facilities
th In k S-hOU Id be prlO-r|t|ZEd 7 Reduce carbon footprint and greenhouse gas emissions in the City
when it comes to this area
(e g | nfra structure 8 Green jobs that prioritize young people, communities of color, and

% I

environmental justice communities

improvements, specific 5
programming)?

Enhance livable and green space in historically disinvested communities

10 Assist property owners in installing solar power and switching from gas to
electric appliances.
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What to Expect Next?

Internal Prep &
Community
Engagement

City Manager

Budget to Mayor

City Manager develops,
reviews, finalizes and
submits the proposed
operating budget and
capital budget to Mayor no
later than July 3

N7

Proposed Budget
& Mayor’s /
Recommendations

Budget Hearings,
Budget Oversight
Committee,
Community Meetings

Budget hearings are held
by City Council; Budget
Oversight Committee
Meetings are held; and
Community Engagement
Meetings are held.

RoE

Internal review of financial
status and development of
the City Manager's financial
and programmatic direction
and strategy based on
Council priority setting. Early
community engagement to
gather feedback for
upcoming budget.

5

Council Engagement

Early March: City Manager
presents to City Council the
City’'s financial status and a
projection for next few years.
The City Manager describes
goals and direction for the
proposed budget.

The City Manager submits the
proposed budget, and Mayor
presents recommendations to
City Council no later than
August 2.

CITY OF

Community Budget Meeting LONGBEACH




Budget Priority Survey

& English (United States)

+" English (United States)
Espanol (México)
Filipino (Pilipinas)
FANIS (mgoh)

Long Beach Budget Priority Survey - Fiscal Year 2026

To complete the survey in a language other than English, Please click the link and toggle
over the top right corner. Here, you will be able to choose Spanish, Tagalog, or Khmer.

The survey close on February 4, 2025, at 11:00pm

www.longbheach.gov/fy26

More info on the 2030 Strategic Vision: www.longbeach.gov/vision2030
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Community
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For more information visit;
www.longbeach.gov/fy26
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