





























Attachment B:
Stakeholders Advisory Committee Principles

The purpose of the Advisory Committee is to represent the various user groups,
aguatics disciplines, residents, businesses, recreational users, and any other
stakeholders, while making recommendations to the City of Long Beach on creating a
high-quality aquatics facility within the resources identified for the project.

Each member of the Advisory Committee representing individual stakeholders is
responsible for gathering their input through individual meetings and dialogue.

Upon the advice of the City Attorney, the Advisory Committee will consist of members
who do not have a financial stake in the design of the pool, such as a permit for use or
direct or indirect financial interest.

The Advisory Committee is designed to make recommendations to City staff and the
Mayor and Members of the City Council within 30 days.

To ensure a collaborative process, members are asked to work through the Advisory
Committee process and not to post details of the Advisory Committee’s discussions on
social media, blogs, or other avenues.

The meetings will be for designated Advisory Committee members only and supporting
City and project staff. Members that cannot make a meeting can participate remotely,
or alternatively select one of the other appointed Advisory Committee members to
represent their interests.

As a member of the Belmont Beach & Aquatics Center Stakeholders Advisory Committee, |
am responsible for:

Communicating with the specific user/stakeholder groups that | represent via email
communication and/or face-to-face meeting prior to and after Advisory Committee
meetings in order to share information and elicit input for the proposed project. |
understand that it is my duty to conduct outreach with these groups and provide their
feedback to the Advisory Committee members.

Working collaboratively with the members of the Advisory Committee to recommend
solutions that will result in a high-quality facility within identified financial resources.

Listening to other Advisory Committee members as we debate the features of the new
facility.

Respecting ideas that other members may propose that | may not agree with, and to
work on finding solutions.

Realizing that compromise is the art of the possible, and to keep an open mind as the
Advisory Committee explores recommendations.



Attachment C:
Concept Design Presented on June 17

SITE PLAN









Attachment D:
Stakeholder Committee Recommended Design

il

Restaurant

SECOND FLOOR PLAN



Attachment E:

Stakeholder Committee Recommended Cost

Components

50-m Indoor Pool
Separate Dive Well
650 Seats
Movable Floor
50-m Outdoor Pool

Indoor 50-m $66.3 M
Outdoor Recreation Pool $2.2 M
Restaurant $1.7M
Separate Dive Well $125 M
Indoor teaching / Therapy Pool 900 SF $2.2 M
Movable Floor $1.4M
Movable Floor Maintenance Budget $0.5M
Indoor Seating 650 $5.1 M
Escalation due to redesign (3 months) $1.3 M
Total $99 M

Increase Indoor

Seating Increase to

OPTION TO ADD SEATS

Project Cost
Subtotal

Project GSF
Subtotal

900
1,000
1,250

1,500

$100.6 M
$101.7 M
$103.7 M

$105.7 M

92,080 SF
93,080 SF
95,080 SF

97,080 SF
































































































Economic Impact of Events Held Every Fourth Year

Table 1 lists several events that are held every fourth year. To simplify the calculations, it is
assumed that these events would all take place in the same calendar year. Table 7 summarizes
these results

Table 7. Direct Economic Impact of Events Held Every Fourth Year

Facility Size 1,500 seats 1,250 seats
Lodging Expenditures 8,143,800 5,317,480
Food & Beverage Expenditures 6,236,450 4,088,447
Other Retail (including ground transportation) 4,490,244 2,943,682
Long Beach TOT Revenues 977,258 638,098
Long Beach Taxable Sales Revenues 53,633 35,161
Annual Economic Impact 19,901,385 13,022,868

The total direct economic impact is estimated to be $13.0-$19.9 million.
Conclusion

Depending upon the spectator seating capacity (650 versus 1,250), the Belmont Beach and
Aquatics Center has a potential annual economic expenditure impact of $3.9 million to $30.6
million. In addition, a facility accommodating 1,500 spectators holds the potential of capturing a
series of events every fourth year. This yields an anticipated economic expenditure impact of
$19.9 million every fourth year.

To provide some comparison of the relative value of these estimated impacts, one can compare
these estimates to the overall economic impact attributable to overnight visitors in Long Beach.
The most current study available is for data in 2011. In 2011, overnight visitors’ direct
expenditures were $328.0 million. A larger Belmont Beach and Aquatics Center would have
added as much as 9.3% and a smaller facility would have added 1.2% to overall overnight
visitors’ direct expenditures in the City of Long Beach.

Discussion
Tradeoff: Private versus Public Use

While the economic development aspects of the Belmont Beach and Aquatics Center are not
inconsequential, they do come with a cost--reduced public access to the facility. Table 8 lists the
days of access needed for competitive events. In reviewing the table several items need to be
considered: the events, as in other parts of the study, refer to a series of competitions and not a
single competition. For example, NCAA events include the NCAA Invitational Swimming and
Diving competition and the NCAA Swimming and Diving Division Championships. Secondly,
for some events pool access may not involve a full day of pool closure to the public.






Caveats and Assumption

This study addresses the potential direct economic benefits of the Belmont Beach and Aquatics
Center. There are, however, several issues that are not addressed. The new Belmont Beach and
Aquatic Center is primarily intended as a recreational facility for the residents of Long Beach.
Using the facility as a tool for economic development involves reducing public access. No
attempt is made in this study to measure the value of public use. Like many public versus private
issues, the decision of competing uses is to be made by our elected officials.

Implicit in the measurement of potential economic benefits are a series of assumptions. First, it
is assumed that as a new facility on the west coast, the Belmont Beach and Aquatics Center
would be an attractive site and would receive winning bids for these events. Nonetheless, it is
important to recognize that these are competitive events and there are other facilities that have
hosted these events and may have an interest in continuing to host these events in the future. No
attempt was made to adjust the estimates based on the probability of a winning bid to host the
event. Thus it is likely that the City will not see the maximum amount listed in this report on an
annual basis as some undetermined amount of competitions will either select another venue,
conflict with other events, or not be possible due to the impact on the surrounding neighborhood.

The calculation of direct economic benefits is based on previous studies of the Long Beach
convention and tourism market. It is assumed that the athletes, coaches, officials, and spectators
would have similar expenditure patterns as an average conventioneer or tourist in Long Beach.
For example, the calculation for lodging expenditures is based on an average cost of a room.
However it is possible that the aquatic’s population is skewed to lower cost lodging and, as a
consequence, the estimates are too high. While there is no doubt that some in the aquatic’s
community are very thrifty, the same can be said for some conventioneers and tourist. In the
absence of a detailed study of the expenditure patterns of the aquatic community, the average is
our best measure.
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