
Values to Uphold for
Data Collection

Tools:

Neighborhood Data for Social Change 
Generate maps by census tract to
understand different demographic and social
trends. 

Long Beach Equitable Data Collection
Toolkit
Learn to design and distribute surveys
equitably.

Racial and Health Equity Data Hub
Explore how social determinants of health
and health outcomes vary across the city.

US Census OnTheMap
Map employment trends by industry.

What Works Cities Certification
Assessment
Best practices for data collection,
management and performance evaluation. 

Data Collection
and Evaluation
(cont’d)

Anonymized
Collect data that cannot be connected to an
individual person (i.e. name, initials,
address), or remove these variables when
conducting analysis to protect privacy.

Strategic
Only collect data where it is relevant and
crucial.

Flexible
Understand that identities constantly shift.

Representative
Work to ensure that Long Beach is
represented proportionally.

Trustworthy
Build and maintain relationships with
community members via strong community
engagement and transparency.

25







University of Richmond Mapping Inequality
See original Redlining Maps developed by the Federal
Housing Administration.  

Tools:

Long Beach Civic User Research Playbook
Manual for testing solutions with community 

Risk Evaluation Matrix9

Policy, Program and Service
Design (cont’d)

Examples of
High, Medium
and Low risk

programs

Does it
confer

a preference?

On a
protected 

group?

With respect
to palpable

benefits?
Program

 High Risk Yes

Low Risk

 Medium Risk 

Adopting an
ambitious diversity
target to incentivize

recruitment of
applicants from

marginalized genders.

Yes YesMaybe

Adopting a
structured interview

process to reduce
implicit gender bias

in recruitment.

Yes Yes

No No Yes

Adopting a quota or
tiebreaker practice in
which applicants from
marginalized genders

get an automatic
bump in the

recruitment process.
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https://dsl.richmond.edu/panorama/redlining/map/CA/LosAngeles/areas#loc=12/33.7744/-118.1229
https://www.longbeach.gov/globalassets/smart-city/media-library/documents/civic-user-research-playbook


ExampleDescriptionPractice

Staff communicate with the public in a timely, transparent, and
culturally relevant manner. Public-facing resources are easy to access
and understand, and materials are translated into Spanish, Khmer,
and Tagalog. Staff use multiple channels that will reach their audience
including social media, fliers in community centers and libraries,
sharing with community organizations, and traditional media. 

Communications 

Use Tested
Narrative
Strategies 

Anticipate harmful narratives
and use a tool like the Affirm,

Counter, Transform framework
to train staff how to respond. 

We all want to live in a great
neighborhood with access to quality
resources. Institutional racism has

withheld these resources from
communities of color. We need to

provide services that address housing
equity to ensure all our communities

have the same opportunities. 

Consider the
Digital Divide 

Offer materials in digital and
paper formats and provide virtual

and in-person programming.
Advertise using digital and

physical channels. 

Have paper applications, flyers,
and feedback forms available at

libraries, community centers,
and trusted community hubs.  

Prioritize
Language Access 

Develop a timeline that includes
time for developing a

communications campaign and
translating all materials. 

Copy for a press release, website
update, and social media should be

done 2 weeks in advance and
submitted to the Language Access

team for translation.

Use
Storytelling

Tell stories of community
members that may not have
been represented previously,

with consent and support from
the individual. 

A social media campaign
highlighting how children, teens,
parents, and seniors participate

in Park programs. 

Be Proactive 

If your topic is likely to be
contentious, develop a proactive
education campaign and gather

community feedback early. 

Host Homelessness 101
education events to share about
causes of homelessness and the

City’s efforts to address it. 
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