CITY OF

I_O N G Memorandum

Date: March 5, 2026

To: Thomas B. Modica, City Manager /,{[2/_ /
From: Joshua Hickman, Director of Public Worksﬂ &
For: Mayor and Members of the City Council

Subject: Update on E-Scooter Beach Bike Path Pilot

On May 24, 2025, at the direction of the City Council, the Department of Public Works initiated
a 12-month pilot program authorizing the use of shared e-scooters on the Shoreline Beach Bike
Path. The purpose of the pilot is to evaluate the feasibility of permanent e-scooter integration on
the path and to determine if current safety protocols effectively mitigate conflicts between
pedestrians, cyclists, and scooter operators. This report serves as the requested six-month
status update regarding pilot operations, safety compliance, and ridership trends.

Background

On April 15, 2025, City Council approved an amendment to Long Beach Municipal Code Chapter
10, including Sections 10.12.020(A) and 10.38.020, to allow e-scooters on the beach bike path.
Previously, the City restricted e-scooter use along the path, including permitted shared e-
scooters, typically operated by third-party vendors which provide a unique opportunity for
enforcement through geofencing technology. These systems can override the users’ actions to
restrict access to prohibited areas, automatically reduce speeds in zones with heavy pedestrian
traffic, and ensure compliance with State mandated speed limits. Restricting personally owned
e-scooters, by contrast, must be enforced by a more traditional in-person citation.

The 12-month pilot removed the geofence restriction and formally allowed shared e-scooters to
operate along the beach bike path. Upon the launch of the pilot, Public Works implemented
operational protocols to manage the introduction of the shared e-scooter vehicles:

« Mandatory Parking Zones: The City has installed 16 designated parking corrals with a
total capacity of 168 e-scooters. A "Mandatory Parking" policy was enacted, preventing
users from terminating a ride unless the device is located within a designated corral.

e Geofenced Speed Restrictions: In high-pedestrian traffic areas, such as near
concessions and restrooms, geofencing technology was deployed to automatically limit
shared e-scooter speeds to 5 mph.

« Speed Limit Signage: New permanent signage was installed along the path to notify
users of the 15 mph speed limit for e-scooters (consistent with California Vehicle Code)
and the 20 mph limit for bicycles. Temporary signage was also placed along the path that
included information on speed limits, proper usage practices and where to find more
information.


https://longbeach.primegov.com/viewer/preview?id=0&type=8&uid=80e1da05-2e62-433e-9d1b-e6fba4e0ef0b
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The City provided education on the pilot and the new rules through online and in-person
outreach, and educational signage posted along the beach path. The signs informed path users
of speed requirements for e-scooters and bicycles, reminded e-scooter users to use the bicycle
side of the path, and to slow down for pedestrians. More information can be found on the Micro-
Mobility Program (E-Scooters/E-Bikes) website.

Pilot Ridership and Demand

Data collected from the City’s permitted operators (Bird and Lime) indicates significant demand
for e-scooter mobility along the waterfront. Since the pilot launched in May, the Beach Bike Path
has accounted for approximately 11% of all shared e-scooter rides citywide.

Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Total Shared E-

Scooter Rides 81,069 100,049 102,877 101,600 116,345 96,524 79,374
Citywide

Total Shared E-

L 10700 15647 13,876 11,066 11,408 7,474 5071

Along Beach
Bike Path
% of Shared E-
Scooter Rides on
the Beach Bike
Path

13% 16% 13% 1% 10% 8% 7%

Safety and Compliance Observations

To evaluate user behavior, staff conducted manual peak-hour observations in July and
September 2025, recording data on 5,950 path users. Peak-hour observations occurred
Thursdays from 7am-9am and 4pm-6pm and Saturdays from 12pm-2pm. This observation data
was analyzed to determine user composition, path adherence, and operating speeds, as detailed
below.

Mode Split and Interaction

Despite the volume of rides, e-scooters represent a small fraction of concurrent path traffic during
peak usage windows.

o Path Use: Pedestrians accounted for 65% of observed traffic, cyclists for 32%, and e-
scooters for 3% (personal and shared e-scooters).

o Path Adherence: Compliance with path separation is high. Only 1% of e-scooter riders
were observed improperly riding on the pedestrian path, a compliance rate (99%)
comparable to that of cyclists.

Speed Analysis

Speed surveys were conducted to assess the effectiveness of geofencing and signage.


https://longbeach.gov/goactivelb/programs/micro-mobility-program/
https://longbeach.gov/goactivelb/programs/micro-mobility-program/
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e High-Conflict Zones: In geofenced areas near Belmont Pier, data confirms that the
automated speed-limiting technology is effective. Speeds were predominantly in the 5-10
mph range, indicating that devices are adhering to the programmed slow zones.

e Free-Flow Zones: In "Mid-Segment" areas, characterized by free-flow conditions with fewer
potential conflicts, 92% of observed e-scooters remained under the 15 mph state speed limit.

e Violations: Speeds exceeding 15 mph were rare (8% of observations) and likely attributable
to privately owned e-scooters, which are not subject to the City’s centralized geofencing
controls. Due to the high rate of observed compliance, enforcement efforts during the pilot
prioritized user education over citation issuance. Public Works, in coordination with the Police
Department, Fire Department, and vendors, conducted on-site outreach and installed
enhanced safety signage to reinforce path regulations.

E-Scooter Parking Compliance and Safety Incidents

Of the 4,377 parking reports received via the GoLongBeach app between May 24, 2025, to
October 31, 2025, only 36 (less than 1%) were located on the Beach Bike Path, indicating that
the Mandatory Parking Zone policy is effective.

Regarding safety incidents, lifeguard dispatch data indicates no correlation between the
introduction of e-scooters and an increase in emergency calls on the path. As shown below,
incident volume remains consistent with pre-pilot levels.

Next Steps

The data from the first six months of the pilot demonstrates that shared e-scooters can operate
on the beach path with high rates of compliance regarding speed and parking. The use of
geofencing to automatically reduce speeds in high-conflict areas has proven effective.

Public Works will continue to monitor usage, violations, and safety incidents for the remainder
of the 12-month pilot. A final report and recommendation will be provided at the conclusion of
the pilot period.

For more information on the E-Scooter Beach Bike Path Pilot, please contact Dawn Henderson,
Transportation Services Bureau Manager at Dawn.Henderson@longbeach.gov or (562) 570-
4675.



mailto:Dawn.Henderson@longbeach.gov
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cc: DAWN MCcCINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MonNIQUE DE LA GARzA, CiTY CLERK (REF #25-54985)
DEPARTMENT HEADS


https://longbeach.primegov.com/search/itemsearch?meetingItemId=56866

