What did Measure A do?

1.Stop public safety cuts
2. Invest in public safety
enhancements

3. Create a dedicated
infrastructure funding
source

YOUR LB FUNDS AT WORK
e o o o
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What did Measure A do?

The City has spent

60% on Public Safety Services and Equipment
and 40% on Public Infrastructure

Public Safety
Public Safety Citywide Street Repairs, Facility
Services and Slurry Seal Projects, and Improvements
Equipment Sidewalk Improvements 6% ($28M)

19%
($86M)

Citywide

Facility and
60% Other Library
[$IEEH] Impmuﬂmﬂnts
5% ($21M)

Marina,
Stormwater,
and Drain

Citywide Park Improvements Improvements
and Tree Maintenance <1% ($2M)


https://www.cityauditorlauradoud.com/wp-content/uploads/2025/07/City-Auditors-Measure-A-Impact-Summary.pdf
https://www.cityauditorlauradoud.com/wp-content/uploads/2025/07/City-Auditors-Measure-A-Impact-Summary.pdf
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What have the last five

years looked like?

No room for Highest Difficulty in
growth to infrastructure hiring,
accommodate investmentin recruitment

increasing a generation and
expenses retention

il

Very high
inflation
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Services: Rising Costs
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Public Safety Personnel:

300,000

250,000

200,000

150,000

100,000

50,000

Rising Costs

269,500

211,000

2022 plopls

Police
Officer*
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*Fully Loaded Costs

269,000

202,500

2022 2026

_Fire
Fighter*
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L= Why can’t we

MythBusters K
= use Port money??
Often Heard y

in the . Port funds are legally restricted
Community and must be used for Port-
related purposes, not general
City services.




L

Why can’t we use

A

MythBusters Airport money?
Often Heard
in the Airport funds are legally
Community restricted to aviation uses and
cannot support general City
services.
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Why do we continue

MythBusters o to build infrastructure

Often Heard projects?
in the

Even in a deficit, many
infrastructure projects move
forward because they're
funded by dedicated sources,
not just the General Fund.

Community




Why did we add a
new green cart and
MythBusters switch out the purple

Often Heard carts?

in the :
Because state law requires us

to reduce food waste and
standardize recycling: green
carts capture organics, and
blue carts alignh with a
consistent statewide system.

Community




@
Why do we continue
@ other programs like

MythBusters supporting business

Often Heard grants, or arts, or
i1 the other things?

Community Because these programs are
often paid for with outside

funding or restricted dollars
that can’t be used to solve a
budget deficit or are one-time

investments.
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With the recent
»%~ utility rate increases,
MythBusters why can't that

Often Heard revenue go towards
in the the deficit?

Community As Enterprise Funds, utility

rate increases fund only utility

services. They cannot be used
to cover the city’'s general

fund deficit.




@
Is the deficit due to

MythBusters overspending?
Often Heard

in the The deficit isn’'t caused by
overspending; it reflects a
sharp turndown in revenue
growth and the ongoing
Increase in the costs of
providing core city services.

Community
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tTmls Wasn't there a
MythBusters ®  surplus? Where did
Often Heard that money go?

in the : :
No ongoing surplus existed,

only temporary, one-time
funds. Ongoing costs require
ongoing revenue.

Community




.'g
Is the current deficit
the worst it has ever

MythBusters been?
Often Heard

in the No, during the Great
Community Recession the City had year

after year of major reductions.
This is 1-2 years of projected
deficits.




MythBusters
Often Heard
in the

Community

Are there potential
new revenvues that
can help?

There are two potential
revenue solutions that may be
in front of voters: a County
measure to support the
Health Department and the
Block the Cuts Act. These may
be decided by voters.
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Why aren’t there
efforts to grow
MythBusters revenue?
Often Heard
in the Efforts to grow revenue are
Community underway: programs like

Space Beach and Grow Long
Beach are designed to attract
hew development,
iInvestment, and economic

activity.
R Gaeacy




What'’s next

FY 26 - FY 27 Strategy

FY 26

Issued a 3% savings
target in December
2025 (as a result of
continued projected
revenue decline and
loss of one-time LBRA
funding to solve FY 25
deficit).

Rising personnel
costs, expanding
technology needs,
and greater overhead
expenses have led to a
growing structural
deficit in the Health
Fund Group.

Budget mangement
INn FY 26, budget
reductions planned
for FY 27. Some
service slow downs
will be experienced in
FY 26 to achieve the
3% savings target.

& 27 he General Fund is now
covering the shortfall,
placing additional
pressure City's ability to
invest in other community
priorities. Reviewing the
Health Fund study and
evaluation of operations to
reduce costs is the
iImmediate priority.




Community Engagement Opportunities

WINTER 2026

¢ .

OO

o
O
O

o
o g‘;to

All materials translated in
English, Spanish, Khmer,
29 Tagalog.

SUMMER -
UPCOMING
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ENGAGEMENT
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What's
Next -
Budget

Process
Overview

Internal Prep &
Community
Engagement

Internal review of financial
status and development of
the City Manager’s financial
and programmatic direction
and strategy based on
Council priority setting. Early
community engagement to
gather feedback for
upcoming budget.

Council Engagement

City Manager presents to
City Council the City's
financial status and a
projection for next few years.
The City Manager describes
goals and direction for the
proposed budget.

City Manager

Budget to Mayor

City Manager develops,
reviews, finalizes and
submits the proposed
operating budget and
capital budget to Mayor no

later than July 3. .

Proposed Budget
& Mayor’s
Recommendations
The City Manager
submits the proposed
budget, and Mayor
presents
recommendations to
City Council no later
than August 2.

Budget Hearings,
Budget Oversight
Committee,
Community Meetings

Budget Hearings at City
Council Meetings; Budget
Oversight Committee
Meetings; and Community
Engagement Meetings are

Budget Adoption

September 15 is the
deadline for the City Council
to adopt the budget; Mayor
has authority to reduce or
eliminate any items; City
Council can override the
Mayor’s action with 6 votes.




Thank You!
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