CITY OF

I_O N G Memorandum

Date: March 3, 2026

To: Mayor and Members of the City Council
From:  Thomas B. Modica, City Manager /-

Subject: Priority Project Funding Requests List

Over the past five years, the City of Long Beach (City) has submitted priority projects to
its legislative delegation for direct funding opportunities through the state and federal
budget processes, successfully receiving over $60 million in earmarks. Looking ahead,
budgetary constraints at the state and federal levels may limit the availability of direct
funding in the coming year. While staff remain hopeful for a stable economy and positive
budget outlook, current forecasted deficits, particularly at the state level, suggest a more
competitive environment for earmark requests. In the event of potential funding
opportunities, staff prepared an initial list of funding requests to send to the entire
delegation for consideration.

The attached list prioritizes projects across Long Beach that are currently underway,
shovel-ready, advance a City Council-adopted plan, and have a significant one-time
funding need that does not align well with existing grant opportunities and eligibility
requirements, which may help to make them good candidates for earmarks. The unique
focus, size, and legislative interest of these projects may differ from the City's existing
grant strategy framework which includes projects at the conceptual, planning, and
implementation stages and may require multi-year funding. City staff will use this list as a
baseline for submitting project requests as applications are made available by the
delegation offices and will continue to provide status updates on these funding requests.
Staff expect this to be a dynamic list, as projects may be added upon additional feedback
from legislators if there are items they would like to pursue that have an opportunity to be
funded. The City is currently in discussions with members about what projects from this
list are their top priorities and best fit the funding opportunities.

If you have any questions, please contact Sarah Patterson, Manager of Strategic
Partnerships and Government Affairs, at 562-570-6584 or
sarah.patterson@longbeach.gov.

ATTACHMENT

CC: DAWN MCINTOSH, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS


mailto:sarah.patterson@longbeach.gov

Project

Programming

Location

Funding
Requested

Anti-Human Trafficking Corridor

Implementation Strategy CD38,9 $1,000,000 0

2028 Games Activation Citywide $2,000,000 5

Career Pathways to Promote Public| ., .

Health Careers Citywide $200,000 5

D!glta! . .Inclu3|on for Individuals with Citywide $1.000,000 6

Disabilities

Digital Inclusion for Older Adults Citywide $1,000,000 6

Digital Skills Training for All Citywide $1,000,000 6

Igsplrlng Youth to Pursue Aviation cD4.5 $1.000,000 7
areers

Library Programming CcD1,7 $1,000,000 7

Library Tech-to-Go Program Citywide $500,000 7

Older Adult Program Enhancements CD 2 $255,000 7

Privacy Cybersecurity, and Artificial | ~,, .

Intelligence (Al) Literacy Program Citywide $1,000,000 8

Safe Passage in West and North Long | CD 3, 6, 7, $1.500,000 8

Beach 8,9

Ig.)ueen Mary: Institute for Historic cD 1 $5.000,000 8
reservation

M|c_ro- _and Small- Business Storefront CD6,7.8 |$2.700,000 9

Activation Program

Long Beach Career Catalyst: From | ~.. .

Long Beach Campuses to City Careers Citywide $435,000 9

Elevate 28

Citywide  Closed-Circuit  Television

Systems and Improved Park Wi-Fi| Citywide $3,000,000 9

Connectivity

Real Time Crime Center Citywide $4,250,000 10

Shoemaker Bridge CD1,7 $900,000,000 10

Belmont Pier Rehabilitation CD3 $30,000,000 11

Shoreline Drive Realignment CD1,7 $35,000,000 11
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Westside Promise

Hudson Park CD7 $8,000,000 11

Terml_nal Island  Preliminary cD 7 $10,000,000 12

Planning

West Health Facility Upgrades CD7 $550,000 12

Willow Street Corridor Project CD&6,7 $35,000,000 12

City Facilities and Equipment

Office-Based Opioid Treatment (OBOT)

Program, Multi-Service Center Ch7 $12,000,000 13

Community  Residential Treatment

System (CRTS), 702 Shelter CD1 $19,000,000 13

Affordable Housing Broadband | ~., .

Connectivity Project Citywide $3,000,000 13

Community Learning Hubs Citywide $2,000,000 13

Crime Lab CD4 $1,600,000 14

De-escalation Training Center CD 4 $1,500,000 14

Emergency Preparedness

Upgrades to Main Health Ch4 $2,500,000 14

Fire Academy Rebuild CD4 $33,000,000 15

Fire Stations Rebuild Citywide $8,000,000 15

Library Safety Citywide $500,000 16

Marine Safety Beach Headquarters cD 2 $12.000.,000 16

Rebuild T

First Responder Wellness Citywide $10,000,000 16

Long Beach Museum of Art Pavilion

Expansion CD2 $10,000,000 17yeah

Long Beach Search and Rescue Facility

Modernization CD4 $3,000,000 17

Heavy-Duty  Electric  Maintenance

Vehicles — Long Beach Airport CD4,5 $1,800,000 18

Helicopter Acquisition Citywide $5,000,000 18
P q y

Queen Mary CD 1 $5,000,000 18

Senior Center Facility CD1 $8,700,000 19

Tuberculosis Equipment and cD4 5 $660.000 19

Emergency Response ’ ’

Unmanned Aerial Vehicle Request Citywide $575,000 19

Upgrades to Health Facility Flooring cD 4 $750.000 20

and Meeting Rooms ’

Upgrades to Miller Family Health

Education Center (FHEC) CDS $2,500,000 20

Youth and Family Drop In Service Citvwide $15.000,000 21

Center y T

Motel to Shelter Conversion Citywide $15,000,000 21
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Warehouse to Shelter Conversion CD 1 $2,500,000 21
Homelessness Dispatch Database Citywide $100,000 21
Upg_radlng Mobile Access Center Citywide $250,000 29
Vehicles
Upgrades to the Ron Arias Health
Equity Center Playground CD9 $2,000,000 22
Upgrades to Branch Libraries | ~., .
throughout the City Citywide $10,000,000 22
Infrastructure
Accommodation of Electric Vehicles at
Main Health Building Ch4 $750,000 23
Street Medicine Mobile Clinic Citywide $1,500,000 23
Rapid HIV Test Kits for Community- | ~., .
Based Organizations and Providers Citywide $750,000 24
Mid-City Signal Synchronization Project | Cd 1, 2, 3 $5,000,000 24
CaIAIM.EIectronlc Health Record cD4.5 $330,000 o4
and Billing Infrastructure
Cultural Centers Citywide $41,000,000 25
High-Injury Network Projects Citywide $5,000,000 25
, CD 1, 2, 5,
Orange Ave. Bike Backbone 6.7.8and 9 $50,000,000 25
Smgrt Cities Community Benefit Citywide $1.000,000 26
Projects
Parks and Open Space
14th Street Park Improvements CD 1 $5,000,000 26
Bixby Knolls Park CD 8 $1,500,000 26
Drake Chavez Connection Project CD 1 $20,000,000 26
El Dorado Park Universal Playground CD4 $15,000,000 27
Freeman Park Community Center CD 2 $3.000,000 07
Improvements
Hamilton Loop CDh9 $10,000,000 28
Heartwell Park CD5 $9,000,000 28
Houghton Park Phase |l CD9 $36,000,000 28
LA River Open Space Project CD5,7,8 $5,000,000 29
McBride Park CD6 $1,000,000 29
MLK Park Vision Plan Implementation | CD 6 $20,000,000 29
Ramona Park Pool CD9 $30,000,000 29
Pickleball Courts Citywide $3,000,000 30
Skate Park CD5 $3,000,000 30
Scherer Park Playground CD 8 $3,500,000 30
Coolidge Park Improvements CD 8 $3,000,000 30
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Willow Springs Wetlands and Trail

E : CD5 $9,400,000 30
Xpansion

Washington Neighborhood Community

Center Feasibility Study CD1 $2,000,000 31
Skate Park Feasibility Study and o

Skate Park Build Citywide $5,000,000 31
AIDS Memorial — Bixby Park CD?2 $1,000,000 31
Water Quality and Storm Protection

Long Beach Municipal Urban

Stormwater  Treatment (LB CD 1 $13,000,000 32
MUST) Facility

Naples Seawalls Future Phases CD3 $30,000,000 32
Penlqsula Beach Nourishment cD 3 $8.000,000 32
Solutions

Marine Debris and Trash Capture CD1,7 $10,000,000 33

System Project
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CITY OF

LONG
BEACH

2026 PRIORITY PROJECTS

Programming

e Anti-Human Trafficking Corridor Implementation Strategy

©)

o

Project Summary: Support community activation, implement visual
deterrence strategies, increase signage and provide training and education
campaigns along Long Beach Boulevard. Expand the use of Crime
Prevention Through Environmental Design (CPTED) principles to reshape
physical spaces in ways that deter criminal activity, including improved
lighting, visibility, and activation of underutilized areas. Assess the
feasibility of installing additional traffic and livestreaming cameras in hotspot
areas, including operational requirements, privacy considerations, and
integration with existing infrastructure.

* Funding Requested: $1,000,000

= Project Location: Council Districts 8 and 9
Delegation Members: All

e 2028 Games Activations

o

o

Project Summary: Long Beach is largest venue city outside of Los Angeles
for the 2028 Olympic and Paralympic Games, hosting 18 different sporting
events across four venue areas. A key priority for the City is to organize
activations throughout Long Beach during the Games—including viewing
parties, youth sports events, arts and cultural programming, and more—
bringing the excitement of the Games to every community. This funding
would support the City’s ability to plan and host community events and
activations during the 2028 Games.

* Funding Requested: $2,000,000

» Project Location: Citywide
Delegation Members: All

e Career Pathways to Promote Public Health Careers

o

Project Summary: Introduce Long Beach transitional-aged youth (TAY) to
careers in public health through a one-year pilot program to create a
pathway into entry-level public health jobs. LBDHHS will recruit students
from community colleges and local universities as well as recent graduates.
The program will include field trips, stipends, and additional partnerships
with Long Beach Community College and California State University Long
Beach. The program will promote different public health disciplines and
educational pathways into PH. Recruitment will focus on groups traditionally
underrepresented in the public health fields.
* Funding Requested: $200,000
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* Project Location: Citywide
o Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

e Digital Inclusion for Individuals with Disabilities
o Project Summary: This initiative aims to provide people with disabilities
access to adaptive technology and digital skills training. The project will
supply specialized equipment, such as screen readers and adaptive
keyboards, and offer one-on-one training sessions tailored to the needs of
individuals with disabilities. After completing the program, participants will
be eligible to receive a free computing device and other adaptive technology.
The goal is to ensure that everyone, regardless of ability, can participate
fully in the digital world.
* Funding Requested: $1,000,000
= Project Location: Community centers and disability support
organizations citywide.
o Delegation Members: All

e Digital Inclusion for Older Adults
o Project Summary: This project focuses on providing digital literacy training
and resources specifically tailored for older adults. It includes workshops on
using smartphones, accessing telehealth services, other government digital
services, and staying connected with family and friends through digital
platforms. After completing the program, participants will be eligible to
receive a free computing device. The aim is to enhance the quality of life for
seniors by integrating them into the digital world.
* Funding Requested: $1,000,000
* Project Location: Senior centers and community centers citywide.
o Delegation Members: All

e Digital Skills Training for All
o Project Summary: This project aims to provide multilingual, inclusive, and
culturally relevant digital skills training to residents, focusing on households
of color, immigrants, low-income households, people with disabilities and
older adults. The training will cover basic computer skills, internet navigation,
online safety, and the use of essential software applications. After
completing the program, participants will be eligible to receive a free
computing device. The goal is to bridge the digital divide and empower
residents with the skills needed for the digital world.
* Funding Requested: $1,000,000
= Project Location: Citywide, with specific programs at local libraries,
community centers, and schools
o Delegation Members: All
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e Inspiring Youth to Pursue Aviation Careers
o Project Summary: Introduce Long Beach area youth to careers in aviation
with a three-year pilot program that includes paid employment for high
school students, field trips, scholarships for aviation-related community
college studies, and additional partnerships with Long Beach Unified School
District. Program will target groups traditionally underrepresented in the
aviation industry.
» Funding Requested: $1,000,000
» Project Location: Council Districts 4 and 5
o Delegation Members: Congressmember Garcia, Assemblymember
Lowenthal, Senator Gonzalez

e Library Programming
o Project Summary: This funding would support the development of bilingual,
early literacy, and cultural programming at Billie Jean King Main and Mark
Twain Libraries.
* Funding Requested: $1,000,000
= Project Location: Council Districts 1, 7
o Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

e Library Tech-to-Go Program
o Project Summary: The Library Tech-to-Go Program provides residents with
access to essential technology resources. The program ensures library
patrons, regardless of their background or where they live, can check out a
Chromebook and Mi-Fi hotspot for up to three weeks and renew up to four
times. The program helps community members access technology and
connectivity devices needed to participate in the digital world. The goal of
the program is to ensure that everyone, regardless of their background,
neighborhood or identity, can participate fully in the digital world.
* Funding Requested: $500,000
= Project Location: All libraries citywide
o Delegation Members: All

e Older Adult Program Enhancements
o Project Summary: Investments in LBDHHS’s Healthy Aging Center will

enhance services by covering program supplies that are not typically eligible
through grants. Key resources such as transportation will increase access
to critical basic needs, medical services, and social programs. LBDHHS
will create a loaner program for older adults to borrow durable medical
equipment such as walkers, shower chairs, wheelchairs and other mobility
aids. Basic technology equipment for staff will enhance programmatic
operations and efficiency.

* Funding Requested: $255,000

» Project Location: Council District 2 (but services provided citywide)
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o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Privacy, Cybersecurity, and Artificial Intelligence (Al) Literacy Program

o Project Summary: This program seeks to provide education to Long Beach

residents on how to keep their personal data safe, how to protect
themselves against cyber criminals, and how to navigate the increasingly
complex technology landscape. Participants will learn helpful tips for
mitigating the harms of technology while leveraging newly available tools
like Al to improve their job readiness and day-to-day lives.

* Funding Requested: $1,000,000

* Project Location: Citywide

o Delegation Members: All

e Queen Mary: Institute for Historic Preservation

o Project Summary: The City is partnering with CSULB, the Museum of Latin

American Art (MOLAA), and the Queen Mary Heritage Foundation to
develop an institute for the preservation and presentation of over 4,000
artistic artifacts, architecture, and history on the Queen Mary. Funding
would support the initial three-year plan to immediately activate project
partners in the establishment of the institute, asset inventory, digital
database, and programming.

* Funding Requested: $5,000,000

= Project Location: Council District 1
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Safe Passage in West and North Long Beach

o Project Summary: Safe Passage will focus on ensuring the safety of

transitional kindergarten (TK) through 12t grade students as they walk to
and from school in areas that experience high rates of crime and pedestrian
injury. An investment in this program will encourage school attendance
levels, increase community engagement, and complement current school
safety efforts. The program also expects to reduce involvement of at-risk
youth in gangs and exposure to prostitution on Long Beach Blvd in West
Long Beach near a local elementary school. Current funding for Safe
Passage ends June 2026 and additional funding to support an expansion
of the program at other schools in need will be needed for the 2026-27
school year. An investment will sustain current Safe Passage at two sites
and expand to three additional neighborhoods in East, West and North Long
Beach to increase social connectedness and student and community safety
in communities of color highly impacted by poverty and community violence.

* Funding Requested: $1,500,000

= Project Location: Council Districts 3, 6, 7, 8, 9
Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal
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e Micro- and Small- Business Storefront Activation Program

o Project Summary: The project would involve a creative public-private

partnership between property owners, the City, and micro to small
businesses and entrepreneurs to activate previously vacant storefronts in
disinvested business corridors and neighborhoods. Microbusinesses and
microentrepreneurs would gain access to storefronts to launch a business
“pop up” to test their product with consumers and provide an opportunity to
create revenue, receive consumer feedback, and establish proof of concept
for their budding businesses, while also activating previously empty
storefront space.

» Feasibility Funding Requested: $2,700,000

= Project Location: Council Districts 6, 7, 8
Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

e Long Beach Career Catalyst: From Long Beach Campuses to City Careers

o Project Summary: Local Recruitment Efforts Targeting Long Beach City

College, California State University, Long Beach, and other surrounding
institutions to accelerate some of the goals under local measure JB.
Funding requested to hire a Management Intern in the Department of
Human Resources to assist with local targeted recruitment at California
State University, Long Beach, Long Beach Community College and other
surrounding institutions. The requested amount would cover the costs to
hire/retain the intern, the development of social media and recruitment
strategies to target the intended candidate pool, materials, equipment,
transportation, and supplemental expenses. The goal of the request is to
accelerate some of the goals under local Measure JB, which aims to
improve the hiring and retention of local college students into the City’s
workforce. The funding can also assist with supplemental studies on
retention and incorporation of those interns into the workforce by
maximizing and improving the hiring process.

* Funding Requested: $435,000

» Project Location: Citywide
Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

Elevate '28 Projects

e Citywide Closed-Circuit Television Systems and Improved Park Wi-Fi Connectivity

o Project Summary: Replace existing, technically obsolete closed-circuit

television systems and add fiber to improve connection speeds for security
cameras and improve quality of current Wi-Fi in the Park locations. This
project will advance community safety and quality of internet connection for
park users. This project will supplement the City’s planned investments for
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“‘Gold Medal Park Refreshes” as part of the City’s Elevate 28 plan to be
ready for the Olympics in 2028.
» Funding Requested: $3,000,000
= Project Location: Citywide
o Delegation Members: All

e Real Time Crime Center
o Project Summary: This project will provide critical infrastructure and

software to the Real Time Crime Center (RTCC). The RTCC is a centralized
technology hub designed to provide officers with immediate access to
extensive law enforcement data. The funding would enhance public safety
by integrating information from city cameras, ALPRs, and other sources to
assist officers during 911 calls and proactive patrols. Further, the RTCC
assists investigative units by providing critical investigative information to
officers quickly after an incident occurs and can lead to a faster resolution
of investigations. The RTCC will allow a proactive response by monitoring
large-scale events in public spaces, like the 2026 FIFA World Cup and 2028
Olympic and Paralympic Games, to prevent incidents and ensure the safety
of the community. As part of this initiative, security cameras will be installed
at critical locations, with live feeds integrated directly into the RTCC. This
capability will allow for comprehensive situational awareness, real-time
monitoring, and rapid deployment of resources, further strengthening the
City’s preparedness and responsiveness for major events.

= Department: LBPD

* Funding Requested: $4,250,000

= Project Location: Citywide

o Delegation Members: All

e Shoemaker Bridge

o Project Summary: The Shoemaker Bridge Replacement Project aims to
improve safety, operations, and connectivity between Downtown Long
Beach and regional transportation facilities. The current Shoemaker Bridge
and its connecting ramps face structural issues and have non-standard
geometric features that cannot be upgraded to meet the latest state highway
design standards. Constructing a new bridge is a more effective solution to
rectify the outdated geometric design, inadequate weaving distances, and
other shortcomings of the existing structure. This replacement will ensure
the safety and efficiency of the 1-710 corridor, improve multimodal access
to Downtown Long Beach for vehicles, pedestrians, and cyclists, and
support other planned enhancements in the area, such as the City’s
upgrades to Cesar E. Chavez Park and Drake Park. The proposed new
bridge will be a unique and iconic addition to the City’s landscape. It will
feature pedestrian and bicycle access, as well as two lanes for northbound
and southbound traffic to facilitate better circulation and connectivity from
the downtown area to neighboring communities and nearby recreational
spaces.
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* Funding Requested: $900,000,000
= Project Location: Council Districts 1, 7
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Belmont Pier Rehabilitation
o Project Summary: Improve public safety, extend useful life of current facility
and enhance visitor experience. Pier improvements will ensure ongoing
water recreational opportunities in Long Beach and serve as a viewing
station for Olympic sailing events, and other water-based sports.
* Funding Requested: $30,000,000
= Project Location: Council District 3
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Shoreline Drive Realignment
o Project Summary: The Shoreline Drive Realignment project will improve
safety, operations, and connectivity between Downtown Long Beach and
regional transportation facilities. The realignment will transform an urban
freeway corridor into a landscaped local roadway and convert
approximately 5.6 acres of existing roadways into parkland to create a more
functional park space. The project aims to restore access to open space
while revitalizing adjacent streets, neighborhoods, and amenities to improve
safety and accessibility of Shoreline Drive. This is a critical project for the
2028 Games.
* Funding Requested: $35,000,000
* Funding Allocated: $30,000,000 from USDOT Grant
= Project Location: Council Districts 1, 7
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

Westside Promise

e Hudson Park
o Project Summary: Hudson Park needs additional funding to renovate
restrooms, renovate the existing athletic field with perimeter fencing,
replace the baseball field backstop, replace the existing playground, install
new lighting, parking lot and ADA improvements, and install hydration
stations. Funding is also needed for landscape and irrigation improvements.
* Funding Requested: $8,000,000
= Project Location: Council District 7
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Terminal Island Preliminary Planning
o Project Summary: The City is working on the preliminary planning for the
Terminal Island Transition Plan, which would increase green space along
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the Terminal Island Freeway. The plan aims to identify options for
increasing access to park space in west Long Beach, an area of the city
with significantly less access to open space compared to other areas.

* Funding Requested: $10,000,000

* Funding Allocated: $150,000 from City Measure A

= Projection Location: Council District 7
Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Lowenthal

o West Health Facility Upgrades

o Project Summary: This facility currently faces significant security challenges

that potentially impact client and staff safety. An investment in the West
Health Facility will install new burglary and fire alarm systems. It will also be
used to install a badge access system and security cameras to monitor the
facility’s entrances and egresses to enhance staff and client safety,
particularly in a facility that serves some of the City’s most vulnerable
populations. The investment will repair the inoperable elevator, thus
enhancing mobility for people with physical disabilities and parents with
strollers participating in WIC. This not only affects participants’ ability to
access essential services but also highlights disparities in infrastructure that
can hinder community engagement and participation. These renovations
represent a crucial investment in the safety and well-being of West Long
Beach residents. The West Facility houses WIC, The Children’s Clinic, and
an early childhood education program is scheduled to open in 2025.

* Funding Requested: $550,000

= Project Location: Council District 7
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Willow Street Corridor Project

o Project Summary: The Willow Street Corridor Project is a catalytic corridor

connecting residents, businesses, and visitors with the LA Metro A line light
rail, the cities of Los Angeles and Signal Hill, and the 1-710 highway. Willow
Street is one of the roadways with the highest traffic demand in the LA
County region, with an average annual daily traffic count of over 31,000. It
is also the only east-west commercial corridor in the West Long Beach
neighborhood, providing crucial connectivity across the Los Angeles River
and between neighborhoods.

* Funding Requested: $35,000,000

* Funding Allocated: $1,531,000 from LA Metro Prop C and Prop A

= Project Location: Council District 6, 7
Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal
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City Facilities and Equipment

e Office-Based Opioid Treatment (OBOT) Program at the Multi-Service Center
(MSC)

o Project Summary: The facility’s primary focus population will be individuals
experiencing homelessness who struggle with opioid dependency and
often face significant barriers to consistent, effective treatment. The OBOT
facility will offer drop-in medication-assisted treatment (MAT) services,
along with harm reduction services and case management support. The
proposed 2,4000-square-foot OBOT facility will be located at the MSC as
an ancillary structure located in the existing parking lot, designed to be
easily accessible to clients who are already utilizing other services at the
center.

» Funding Requested: $12,000,000
» Project Location: Council District 7

o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Community Residential Treatment System (CRTS) at the 702 Shelter

o Project Summary: The proposed project at the 702 Shelter involves
converting and/or demolishing adjacent vacant structures to construct a
Community Residential Treatment System (CRTS) facility with a capacity
of up to 16 beds. CRTS facilities provide an alternative to acute psychiatric
hospitalization, offering a community-integrated, therapeutic environment
based on a social rehabilitation model. Residents will receive individualized
support plans tailored to their recovery and housing stability goals.

» Funding Requested: $19,000,000

o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Affordable Housing Broadband Connectivity Project
o Project Summary: This project aims to provide reliable internet access to
residents of affordable housing in the City by implementing a plan that will
identify priority buildings, conduct outreach to building owners to participate
in a city grant, recruit vendors to bid on apartment Wi-Fi Request for
Proposals, and support resident adoption through awareness and adoption
monitoring collateral.
* Funding Requested: $3,000,000
» Project Location: Various multi-family housing locations in the City.
o Delegation Members: All

e Community Learning Hubs
o Project Summary: Expand access to the Internet and digital services to
additional City parks and libraries through provision of reliable public wi-fi
networks at key City facilities in neighborhoods most impacted by the digital
divide, Chromebook laptops and digital inclusion resources, and installation
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of City Hall kiosks so residents can access City services (such as utility bill
payment) without having to travel to City Hall.
* Project Location: Citywide
* Funding Requested: $2,000,000
o Delegation Members: All

e Crime Lab
o Project Summary: This project will procure equipment needed for the LBPD
Crime Laboratory to be able to conduct their own DNA analysis. This would
play a crucial role in supporting the community and helping law enforcement
solve crimes in a more efficient manner. By conducting their own DNA
Analysis, LBPD would significantly decrease the turnaround time to process
casework. Additionally, this will promote a safer community by allowing for
quicker apprehension of suspects. LBPD will be able to submit more
samples for analysis to ensure the accuracy and reliability of investigations.
In analyzing casework statistics, LBPD will be able to better inform policy
decisions that impact the community.
= Department: LBPD
* Funding Requested: $1,600,000
= Project Location: Council District 4
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e De-escalation Training Center
o Project Summary: Project would provide the LBPD officers with the most
advanced, effective, and innovative training available. The Center would
use data-driven, best practices to build emotional intelligence and tactical
skills through realistic simulations and scenarios. Additionally, the Center
would partner with other law enforcement agencies to collaborate, innovate
and develop evidence-based national training standards. This center would
position LBPD as a national leader in innovation, reflecting its ongoing
commitment to enhancing community trust, officer wellness, and public
safety.
= Department: LBPD
* Funding Requested: $1,500,000
= Project Location: Council District 4
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Emergency Preparedness Upgrades to Main Health
o Project Summary: Emergency preparedness upgrades to Main Health will
significantly enhance its capacity to respond effectively in crises. This
project includes an upgrade to the electrical panel to ensure that critical
medical equipment remains operational during power outages. Additionally,
the installation of a new fire alarm panel system will improve safety
protocols, provide real-time alerts, and ensure swift action in the event of
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an emergency. The addition of call buttons in higher-risk areas will enhance
response times and increase patient safety. These upgrades directly
support LBDHHS’s strategic vision by prioritizing public health and safety,
ensuring that health facilities are not only equipped to handle emergencies
but are also resilient in the face of future challenges. Main Health provides
critical community services such as WIC, Medi-Cal and Covered California
enrollment, and HIV/STI, tuberculosis, and family planning clinical care.

* Funding Requested: $2,500,000

= Project Location: Council District 4
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Fire Academy Rebuild

o Project Summary: The Long Beach Fire Department Captain David Rosa

Regional Training Center hosts state-certified courses in Urban Search and
Rescue, Hazardous Materials Response, and other specialized topics for
fire personnel from across the region. It also supports ongoing drills and
training for Long Beach Fire Department personnel, as well as the
Department’s Fire Recruit Academy. Currently, the Training Center relies
on a 40-year-old trailer that serves as the Fire Academy’s office. This project
proposes replacing that outdated facility with a new LEED-certified, multi-
purpose modular structure. The new facility will provide expanded
classroom and office space, along with workforce privacy features to
support an inclusive and modern training environment.

* Funding Requested: $33,000,000

* Funding Allocated: $800k from Measure A

= Project Location: Council District 4
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Fire Stations Rebuild

o Project Summary: The current inventory of fire stations includes facilities

that are over 60 years old and no longer meet the workforce or spatial needs
of the department. These facilities operate 24/7 and must include essential
spaces such as dormitories, kitchens, bathrooms, and apparatus bays for
housing fire engines, trucks, and ambulances. The outdated stations often
lack adequate dormitory accommodations and workforce privacy for
assigned personnel. Additionally, older stations were not designed to
accommodate modern fire engines, trucks, and ambulances, particularly
those that align with updated fleet and emergent energy standards. This
project proposes to modernize aging fire stations to better support current
operational demands, ensure compliance with modern fleet requirements
and provide safe, functional and equitable working conditions.

* Funding Requested: $8,000,000 per fire station

* Funding Allocated: The City is committing $33,500,000 for fire station

improvements
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* Project Location: Citywide
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

Library Safety

(@]

(@]

Project Summary: Security cameras play a crucial role in enhancing safety
and security. This funding would be used to upgrade and install additional
security cameras at all Long Beach Public Library locations.

* Funding Requested: $5,000,000
Project Location: Citywide Delegation Members: All

Marine Safety Beach Headquarters Rebuild

©)

Project Summary: The Marine Safety Beach Operations Headquarters is an
outdated facility in urgent need of modernization. It serves as a central hub
for Marine Safety personnel, including Marine Safety Battalion Chiefs and
dispatchers who coordinate and route calls for service along the coastline.
The facility also hosts the annual lifeguard tryouts, which draw over 100
participants each year. However, the current space is inadequate for
registration, application support, or post-tryout meetings. Modernizing this
facility would create a more functional and professional environment to
support Marine Safety operations. A new, upgraded headquarters would
improve coordination among personnel, support critical recruitment
activities, and enhance overall beach and ocean safety for the public.

* Funding Requested: $12,000,000

* Funding Allocated: $0

= Project Location: Council District 2
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

First Responder Wellness

o

Project Summary: To promote the mental, emotional, and physical well-
being of Long Beach Fire Department (LBFD) personnel, the department
proposes the establishment of a dedicated Wellness space. To provide
essential resources including counseling services, physical therapy, injury
prevention programs, fithess equipment, and peer support networks
specifically tailored for first responders regularly exposed to high-stress,
high-risk situations. Prolonged exposure to such environments can lead to
increased rates of burnout, long-term physical injuries, and serious impacts
on mental and physical health. The services would serve as a proactive
solution to mitigate these challenges by offering accessible, ongoing
support. The program aims to foster a culture of wellness and ensure all
employees are provided with tools and resources for sustainable health and
resiliency. In addition, this project includes support for department peer
support team members to attend national, industry-specific wellness
conferences. These opportunities will enhance their capacity to serve their
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peers by staying current on best practices and evolving strategies in first
responder wellness and resiliency.

* Funding Requested: $10,000,000

» Funding Allocated: Currently working with HR to allocate funding

from the Employee Benefits Funds or the Workers Comp Fund
» Project Location: Citywide
o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Long Beach Museum of Art Pavilion Expansion
o Project Summary: The Long Beach Museum of Art has been a unique
community asset and gathering place throughout its over 75-year history.
The pavilion expansion project includes the construction of a new shaded
pavilion, enhanced landscaped and accessible pathways, and engaging
wayfinding features. The additional pathway from the museum entrance
leading to the beach path below will include significant landscape
investments, including native plants, outdoor sculptures, and lighting,
creating new opportunities to enjoy art alongside the coastline, for both
museum visitors and individuals utilizing the beach pedestrian and bike path.
* Funding Requested: $10,000,000
* Funding Allocated: $1,200,000
= Project Location: Council District 2
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Long Beach Search and Rescue Facility Modernization
o Project Summary: Each year, youth ages 15 to 21 are selected to participate

in a 16-week Search and Rescue Program, where they receive hands-on
training in basic first responder techniques, including first aid, CPR, and
search and logistical operations. Graduates of the program play a
meaningful role in supporting emergency incidents and community events
throughout the year. The program also serves as a career development
pathway, into our public safety workforce, while teaching participants
valuable life skills such as teamwork, leadership, and personal
responsibility. Currently, search and rescue program activities are held in
an outdated facility that lacks the appropriate space and resources to fully
support the program’s needs. This project proposes to modernize the
existing facility, enhancing its safety, security and designed to be energy
efficient. The updated building would improve the space for equipment
storage, office space, and classrooms, providing a safe and functional
environment that supports expanded training capabilities, program
expansion, workforce privacy features and recruitment capabilities.

* Funding Requested: $3,000,000

* Funding Allocated: $0

= Project Location: Council District 4
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o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Heavy-Duty Electric Maintenance Vehicles — Long Beach Airport

o Project Summary: Long Beach Airport (LGB) requests funding for the

purchase of an Electric Street Sweeper and an Electric Grease Removal/
Paint Removal/ Rubber Removal Vehicle. The purchase of these vehicles
aligns with the Airport’s mission of becoming an incubator of clean tech in
aviation, with the goal of becoming a carbon neutral facility. It also allows
LGB to take a large step forward towards fleet electrification in-line with
State Fleet Electrification mandates. As LGB in a Nonattainment/
Maintenance area for EPA criteria pollutants, any electrification of fossil-
fueled vehicles provides a benefit to the air quality in the region.

» Funding Requested: $1,800,000

= Project Location: Council Districts 4 and 5
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Helicopter Acquisition

o Project Summary: Project would fund the acquisition of a new LBPD

helicopter to provide critical aerial support for field units responding to
emergencies. Helicopters play a vital role in crime prevention and
deterrence, particularly during large-scale and extended events, an
operational need that will only grow with the upcoming Olympics and the
expansion of major event spaces coming to the Long Beach Community.
The current LBPD helicopters are more than 20 years old, and the
manufacturer no longer makes the current model or parts for them. This
means parts are harder and more expensive to find to safely maintain both
aircraft. The difficulty and price to locate parts to maintain the current aircraft
will substantially increase as more years pass.

= Department: LBPD

* Funding Requested: $5,000,000

= Project Location: Citywide

o Delegation Members: All

e Queen Mary

o Project Summary: Funding would support capital projects and structural

repairs essential to the preservation and operations of the historic Queen
Mary, which operates as a museum, hotel and event space. This funding
would augment significant investment by both the City of Long Beach and
the Port of Long Beach to properly steward this important historic and
cultural resource. The Queen Mary has a substantial economic impact on
the local and regional economy. Improvements would include structural
projects, HVAC, restoration, paint, woodwork, operational upgrades and
more.
* Funding Requested: $5,000,000
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= Project Location: Council District 1

o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Senior Center Facility

o Project Summary: The current Senior Center at 4th St. has been identified

as a facility requiring significant upgrades to function long-term. With the
acquisition of 125 EIm St., the City will be able to develop a more modern
and well-planned Senior Center at a new location in the heart of the
downtown area adjacent to transit and other amenities. Funding is needed
to renovate the site to include several multi-purpose rooms, a community
meeting room, a small restaurant and office space for the Senior Center,
and Health Department staff to provide supportive services to the senior
community.

* Funding Requested: $8,700,000

= Project Location: Council District 1
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Tuberculosis Equipment and Emergency Response

o Project Summary: On May 2, 2024, the City declared a local public health

emergency in response to a localized tuberculosis (TB) outbreak in Long
Beach. New medical equipment, exam beds/chairs, and upgrades to office
furniture are needed to efficiently respond to new and existing TB cases.
Infrastructure renovations such as new flooring, waiting room furniture, and
fresh paint will enhance the patient experience. Additionally, Nucleic Acid
Amplification Test (NAAT) Kits are needed for rapid identification of TB to
initiate treatment immediately and decrease transmission.

* Funding Requested: $660,000

= Project Location: Council Districts 4 and 5
Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

e Unmanned Aerial Vehicle Request

o Project Summary: Project would fund the purchase of Unmanned Aerial

Vehicles (UAV) to pilot a drone as first responder program. Drone
technology can enhance LBPDs ability to support the community by
enabling faster police presence to 911 calls for service. Additionally, it
provides the ability to assess risks, monitor active scenes, and provide real-
time information to responding officers. The project would cover the UAVs,
infrastructure to mitigate and deconflict airspace, the software associated
with the UAVs, any necessary equipment & the training / certification
required for the pilots.

* Funding Requested: $575,000

» Project Location: Citywide

o Delegation Members: All
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e Upgrades to Health Facility Flooring and Meeting Rooms

o Project Summary: Main Health is in need of durable, high-quality flooring

that will enhance the client experience and improve safety. New flooring will
expedite efficient cleanup of biohazard spills and regular maintenance,
ensuring a welcoming space for clients and staff. Multiple lobby spaces
have carpets, making it difficult to keep spaces sanitized and appealing.
Conference room upgrades will modernize technology and provide new
tables and chairs designed to preserve the flooring and streamline room
set-up. These essential upgrades will increase staff collaboration,
communication, and training opportunities. Overall, this project reflects our
commitment to creating a safer and more productive environment that not
only meets staff needs but also enriches the experience of the community.
Main Health provides critical community services such as WIC, Medi-Cal
and Covered California enroliment, and HIV/STI, tuberculosis, and family
planning clinical care.

* Funding Requested: $750,000

= Project Location: Council Districts 4
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Upgrades to Miller Family Health Education Center (FHEC)

o Project Summary: Miller Family Health Education Center serves as the main

hub for the Black Infant Health (BIH) program which seeks to reduce infant
and maternal mortality disparities among Black pregnant people and
postpartum mothers. Miller FHEC also houses the Community Crisis
Response (CCR) Program, an innovative alternative to 9-1-1 response that
deploys an unarmed civilian team with specialized training in behavioral
health and on-scene medical assistance. Last year, CCR received
additional funds to expand its team. Miller FHEC will require moderate
construction to reconfigure the space to accommodate an additional team
including remodel the floors and upgrade the tables and chairs in meeting
rooms to accommodate large community convenings. Additionally, the
meeting rooms require electrical and technological upgrades to support
virtual consultations and modern communication tools. The plumbing
systems will be replaced to ensure reliable service, which is crucial for the
comfort and hygiene of clients and staff. Funding for essential facility
upgrades will enhance its operational capabilities and improve the client
experience.
* Funding Requested: $2,500,000
= Project Location: Council District 5

Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal
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e Youth and Family Drop In Service Center

o Project Summary: Establish a drop-in service center to support youth and

families experiencing homelessness. Similar to the Multi-Service Center,
the Youth and Family Drop In Service Center would tailor service offerings
and programs to uniquely support youth and families. This specialized
approach is crucial for building trust and providing effective, compassionate
support for youth and families. This would also alleviate some of the stress
on the Multi-Service Center.
* Funding Requested: Acquisition: $15,000,000
e Redevelopment: $7,500,000
e Leasing (if not City-owned): $306,000 annually
e Operations and Services: $800,000 annually
= Project Location: Citywide

o Delegation Members: All

e Motel to Shelter Conversion

o Project Summary: Acquisition of a motel to convert into non-congregate

shelter to further expand shelter operations. Unlike traditional congregate
shelters, a motel conversion offers individual, private rooms, which provides
a greater sense of dignity, security, and personal space. This model
increases overall shelter capacity and also addresses key barriers to entry,
making it more likely that people will accept shelter and transition to more
stable housing.

* Funding Requested: $15,000,000

» Project Location: Citywide

o Delegation Members: All

e |Warehouse to Shelter Conversion

o Project Summary: The vacant warehouse on the property of the homeless

shelter at 702 W Anaheim St has the potential to be remodeled into
additional shelter capacity. This project presents a cost-effective
opportunity to expand the City’s capacity to serve individuals experiencing
homelessness. By repurposing the on-site structure, the City can increase
bed capacity and offer more essential resources for people experiencing
homelessness.

* Funding Requested: $2,500,000

= Project Location: Council District 1
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Homelessness Dispatch Database

o Project Summary: The procurement and implementation of a homeless

dispatch software is essential for enhancing the City’s outreach efforts. By
utilizing a dedicated database, the City will be able to better track and
analyze data, generate comprehensive reports, and communicate progress
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in a more efficient manner. This technology will help streamline operations
and provide critical insights to improve the City’s response to homelessness.
» Funding Requested: $100,000
= Project Location: Citywide
o Delegation Members: All

e Upgrading Mobile Access Center Vehicles
o Project Summary: The Mobile Access Center (MAC) is a pilot program
created in 2023 using HOME-ARP recovery funding. The two teams
comprised of outreach workers and case managers deploy on a set
schedule in high traffic locations throughout the city, providing access and
lowering barriers to the City’s homeless services system. This allows
outreach workers and case managers to meet people experiencing
homelessness where they are and provide access to services such as case
management, homelessness prevention, mental health services, mail
services, and more. Funding through this earmark would go towards
upgraded vehicles (Sprinter Vans) as well as supplies to improve the
efficiency and usability of Mobile Access Center.
* Funding Requested: $250,000
* Project Location: Citywide
o Delegation Members: All

e Upgrades to the Ron Arias Health Equity Center Playground
o Project Summary: The current playground is damaged, unsafe and
unusable and should be replaced in order to provide a safe play area for
children at the Center. Seating, to include picnic tables and benches, is also
requested to offer space for people to sit. By installing signature playground
equipment that is accessible to all users, this project will increase ADA
accessibility through site-work improvements, enhance outdoor recreational
opportunities, provide age-appropriate playground structures and promote
active and healthy lifestyles.
* Funding Requested: $2,000,000
= Project Location: Council District 9
o Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Gipson

e Upgrades to Branch Libraries throughout the City
o Project Summary: 10 of the City’s 12 library locations are old and have
numerous issues including roofing, HVAC, ADA accessibility, and more.
Libraries are cooling centers as well as quality of life centers for the entire
City. All 10 libraries need external and internal upgrades to modernize them,
make them safe and accessible, and to make them welcoming hubs of
learning for all ages and abilities.
* Funding Requested: $10,000,000 per location
» Project Location: Citywide
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Infrastructure

e Accommodation of Electric Vehicles at Main Health Building

o Project Summary: Expand the gated parking area to allow for an expanded

fleet of EVs. This initiative aligns with Long Beach's vision for a sustainable
and innovative future and prepares for the growing demand for EVs. By
expanding the gated parking area, LBDHHS not only prepares for the
growing demand for EVs but also protects city assets that promote
environmentally friendly transportation options within the community. This
project embodies LBDHHS’s commitment to sustainability by reducing its
carbon footprint and encouraging staff and visitors to make greener choices.
This investment reflects LBDHHS’s dedication to creating a future-ready
community that prioritizes both public health and environmental
stewardship

* Funding Requested: $750,000

= Project Location: Council District 4
Delegation Members: Congressmember Garcia, Assemblymember
Lowenthal, Senator Gonzalez

e Street Medicine Mobile Clinic

o Project Summary: For over two decades, LBDHHS has provided HIV/STI

prevention services in Long Beach. In 2024, the prevention team conducted
over 4,683 HIV, STI, and Hepatitis C Virus (HCV) tests in 2024, which
contributed to a 5.8% reduction in HIV rates from 2023-2024 as well as a
70% rate of viral suppression for those living with HIV in 2023. However,
the Health Department lost nearly $1.6 million for HIV/STI prevention in
2025 due to federal funding reductions. This proposed project will reinstate
a defunded mobile testing unit (MTU) and pilot a street medicine clinic to
expand access to critical public health services for communities most
impacted by HIV, STI, and Hepatitis C, as well as substance use in Long
Beach. This project builds on the street medicine model used successfully
in other jurisdictions by delivering services directly to individuals in high-
traffic public areas, and neighborhoods with little to no access to traditional
healthcare. The clinic will conduct rapid HIV testing, STI and Hepatitis C
screening. Services will be offered outside of traditional office hours,
including evening and weekends, to reach individuals who cannot access
daytime clinic services. This pilot project will reduce barriers and connect
residents to additional services including medication assisted treatment for
substance use disorder, access to vaccinations, and linkage to housing and
other resources.

* Funding Requested: $1,500,000

= Project Location: Citywide, with a focus on areas most impacted by

HIV and substance abuse (90802, 90805, 90813)

Delegation Members: Congressmember Garcia; Congressmember
Barragan, Senator Gonzalez; Assemblymember Lowenthal
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e Rapid HIV Test Kits for Community-Based Organizations and Providers
o Project Summary: This proposal seeks funding to procure and distribute up
to 10,000 rapid HIV test kits to community-based organizations (CBOs),
non-profits, clinics, and outreach providers in Long Beach. The goal is to
reduce testing deserts, expand access to no-cost HIV testing in historically
underserved neighborhoods, strengthen surveillance of HIV risk data,
uncover undiagnosed infections earlier, and improve linkage to HIV care
and treatment. By placing rapid kits directly with local providers, this
initiative ensures that testing can occur at times and locations convenient
to residents, including evening/weekend hours and community venues. The
project reinforces existing CBO capacity, removes supply bottlenecks, and
helps sustain free HIV testing for residents at risk.
* Funding Requested: $750,000
= Project Location: Citywide, with a focus on areas most impacted by
HIV (90802, 90813, 90804)
o Delegation Members: Congressmember Robert Garcia; Assemblymember
Lowenthal

e Mid-City Signal Synchronization Project
o Upgrade existing signals and their computing equipment within the Mid-City
area (Alamitos-7t"-Park-Ocean), replace outdated copper communication
with fiber-optics, add monitoring CCTVs and improved detection equipment.
These upgrades are critical to security and transportation functions during
the 2028 Olympic and Paralympic Games. Athletes and dignitaries will be
traveling these closely monitored corridors during the games.
* Funding requested: $5,000,000
= Location: Council Districts 1, 2, 3
o Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

e CalAIM Electronic Health Record and Billing Infrastructure

o Project Summary: LBDHHS expects to achieve CalAIM certification for
Enhanced Care Management in Spring 2025. LBDHHS’s application for
Community Health Workers (CHWSs) to become Medi-Cal providers will be
submitted in Fall 2025. To prepare for successful CalAIM implementation,
LBDHHS requires department-wide expansion of its electronic health
records (EHR) system to bill for Medi-Cal services. EHR upgrade
requirements are expected annually to support behavioral health and
telehealth service delivery. Additional staff training and infrastructure will be
needed to request reimbursements from the California Department of
Health Care Services (DHCS). CalAIM will reduce LBDHHS’s reliance on
grants by structurally changing how essential services are financially
sustained. Key programs that will benefit from this investment include Black
Infant Health, Homeless Services, violence prevention, reentry, and mental
health.

* Funding Requested: $330,000
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= Project Location: Council Districts 4 and 5
o Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal

e Cultural Centers
o Project Summary: The City has several concurrent cultural efforts in various
stages of development, including African American, Cambodian, and Latino
Cultural Centers, and the LGBTQ+ District. These respective Centers and
District have a full staffing team assigned to oversee the progress toward
bringing these spaces from planning to construction to opening. The
limitation of these spaces at this time is dedicated funding needed to
establish permanent facilities for the Cultural Centers and complete
placemaking and improvements for the LGBTQ+ District.
* Funding Requested: $41,000,000
= Project Location: Various
o Delegation Members: All

e High-Injury Network Projects
o Project Summary: The City has identified high-injury intersections and
corridors. As part of the City’s Vision Zero implementation plan to eliminate
traffic fatalities, funding is needed to support infrastructure improvement
projects that advance multi-modal safety and accessibility in high-injury
areas.
» Funding Requested: $5,000,000
= Project Location: Citywide
o Delegation Members: All

e Orange Ave. Bike Backbone
o Project Summary: The Orange Avenue Backbone Bikeway Project is an
innovative pedestrian and bicycle infrastructure enhancement on Orange
Avenue and Alamitos Avenue spanning between Ocean Avenue and
Jackson St. The project will improve safety, mobility, and multi-modal
connectivity for cyclists of different ages and abilities. The project will
connect the existing bike lanes along the corridor to form a continuous 8.6-
mile bikeway, offering an additional four miles of cyclist-exclusive lanes.
Features include improved safety with five protected intersections and
highly reflective crosswalks, and additional bus islands and curb extensions
to support public transit and pedestrian access. Improvements also include
pavement rehabilitation on Orange Ave between Bixby Rd and 52nd and
between Pacific Coast Highway and Hill St.
* Funding Requested: $50,000,000
= Project Location: Council Districts 1, 2, 5,6, 7, 8,and 9
o Delegation Members: All
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e Smart Cities Community Benefit Projects
o Project Summary: Implement innovative public technology projects based
on resident-identified needs to provide services and/or infrastructure
leveraging smart and new/emerging technology, for example, artificial
intelligence (Al), sensors, Metaverse, digital twin, internet-of-things (10T)
devices, etc. Costs include underlying technology infrastructure and
community engagement. The City will utilize a community- driven process
to identify neighborhood challenges and technology infrastructure
requirements, and to engage residents in project design and
implementation. Letters of support from existing community-based
organizations can be quickly sourced for this project.
* Funding requested: $1,000,000
* Project location: Citywide
o Delegation Members: All

Parks and Open Space

o 14th Street Park Improvements
o Project Summary: Improvements at 14th Street Park include enhanced
lighting, and development of the Long Beach Blvd. vacant parcel.
* Funding Requested: $5,000,000
* Funding Allocated: $750,000 from City Measure A
= Project Location: Council District 1
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Bixby Knolls Park
o Project Summary: Bixby Knolls Park is located in a park deficient,
disadvantaged community. This 3.9-acre park has a picnic area, and
playground. There have been requests from community members for
accessible play elements, shade structures near the playground, and
benches.
* Funding Requested: $1,500,000
= Project Location: Council District 8
o Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Lowenthal

e Drake Chavez Connection Project
o Project Summary: The Drake Chavez Connection Project will connect
Cesar Chavez Park in Downtown Long Beach (33 acres) and Drake Park
(6 acres) in the Willmore City Historic District through the development of
4.5 acres of former industrial and abandoned railroad property into a new
park with active and passive recreation along the lower LA River. In July
2019, the City Council adopted a Park Vision Plan, which includes an
expansion of Drake and Chavez Parks, located in downtown Long Beach.
The project would develop an additional 4.5 acres of parkland connecting
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Chavez and Drake Parks. The conceptual design for this project has been
completed. These parks are in disadvantaged communities with a
population of more than 15,000 within a half-mile radius.
* Funding Requested: $20,000,000
*= Funding Allocated: $991,100 from Port of Long Beach, $300,000
from Los Angeles County RPOSD Measure A, and $204,695 from
Non-Profit Funding for Urban Agricultural Area
= Project Location: Council Districts 1, 7
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e El Dorado Park Universal Playground
o Project Summary: This project would remove the current, outdated
playground and replace it with a new, universally accessible playground. By
installing signature playground equipment that is accessible to all users, this
project will increase ADA accessibility throughout the site, parking lot, and
restrooms, enhance outdoor recreational opportunities, provide age-
appropriate playground structures for ages two to five and ages five to
twelve, and promote active and healthy lifestyles. Increased access to parks
and recreational opportunities is one of many factors that can improve the
quality of life and health outcomes for residents of under-resourced
communities.
* Funding Requested: $15,000,000
* Funding Allocated: $1,000,000 from City Measure A and $100,000
from General Fund
= Project Location: Council District 4
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Freeman Park Community Center Improvements
o Project Summary: This Community Center is located in a severely
disadvantaged, park deficient community at a former Police Athletics Center
that is now programmed by the Department of Parks, Recreation, and
Marine. A majority of the programming at this Community Center is aimed
towards youth and teens, including after school and summer programs. Due
to its former use and lack of investment over the years, the facility is in need
of repairs and improvements to help transform it into a welcoming place for
teens to feel safe, learn, and grow. Funding will go towards a new HVAC,
roof repairs, and facility and sports court improvements.
* Funding Requested: $3,000,000
= Project Location: Council District 2
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal
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e Hamilton Loop

o Project Summary: The Hamilton Loop Project will implement the

community’s vision that reimagined the embankment along both sides of
the SR-91 freeway into a thriving community park space along a two-mile
loop extending from Atlantic Ave. to Cherry St. The Hamilton Loop Vision
Plan includes landscaping, carbon-sequestering trees, irrigation, lighting, a
bioswale parkway, trails, outdoor fitness equipment, gathering spaces with
Wi-Fi, passive plazas with benches, chess tables, play equipment,
playground climbing wall, dog parks, shaded picnic areas, community
gardens, and a native garden. In addition, the design phase will explore the
community-supported option of converting the road into a one-way street to
accommodate additional park space and a protected bike lane, while
maintaining parking on one side of the street.
* Funding Requested: $10,000,000
* Funding Allocated: $700,000 from City Measure A; $6,500,000 from
Port of Long Beach; $1,200,000 from US Department of
Transportation; and $1,200,000 from Park Impact Fees
= Project Location: Council District 9
Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Gipson

e Heartwell Park

o Project Summary: This is a Council-approved Measure A project to build an

artificial turf field. Funding would support playground improvements and add
a separated running/walking path, with high activity levels at the park.
* Funding Requested: $9,000,000
* Funding Allocated: $2,800,000 from City Measure A Infrastructure
Plan
= Project Location: Council District 5

o Delegation Members: Congressmembers Barragan and Garcia, Senator

Gonzalez, Assemblymember Lowenthal

e Houghton Park Phase Il

o Project Summary: Based on the 2016 Houghton Park Vision Plan, this

project will develop a new community building, full-size turf soccer field with
irrigation and spectator seating, new basketball court, refurbish existing
courts and fields, renovate a historic building for the Community Center,
park promenade with entry monuments, and concrete amphitheater.
Located in north Long Beach, the area has a population of 10,837 within a
half mile radius of the park. Within the community, there is less than 1 acre
of green space per 1,000 residents. This project will improve access to
recreation and green space for these residents.

* Funding Requested: $36,000,000

= Project Location: Council District 9
Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Gipson
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e LA River Open Space Project

o Project Summary: The City is currently working with the County of Los

Angeles to lease an 11-acre parcel along the LA River and anticipates
beginning a visioning plan process later this year to guide future park
development. Any funds allocated to this project would be used to
implement the vision plan once it is completed.

» Funding Requested: $5,000,000

» Project Location: Council Districts 5, 7, 8
Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Lowenthal

e McBride Park

o Project Summary: McBride Park is located within a park deficient,

disadvantaged community. The park and community center offers
programming for residents of all ages. Improvements for this Park include
development of an educational garden including irrigation and drainage,
improvements to the skatepark including fencing, and reinforced rails.
Additional improvements include resurfacing of the sports court.

» Funding Requested: $1,000,000

= Project Location: Council District 6
Delegation Members: Congressmember Garcia, Assemblymember
Lowenthal, Senator Gonzalez

e MLK Park Vision Plan Implementation

o Project Summary: The MLK Jr. Park Vision Plan was completed in 2024.

Funding allocated to the project would be put towards critical facility
improvements such as roof and HVAC replacement, restroom renovations,
sports fields and court improvements and other improvements identified in
the plan.

* Funding Requested: $20,000,000

= Project Location: Council District 6
Delegation Members: Congressmember Garcia, Assemblymember
Lowenthal, Senator Gonzalez

e Ramona Park Pool

o Project Summary: On August 3, 2021, the City Council requested the City

Manager to direct the Department of Parks, Recreation and Marine to
explore the feasibility of, locations for, and funding options for the
construction of a public pool to serve the North Long Beach community. The
study identified Ramona Park as the most feasible location, and external
funding would support the development of the overall plan, design, and
construction of the pool. Funding is needed to support the design and
construction of an outdoor community pool at Ramona Park. Building a new
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pool in North Long Beach would address the City’s desire to more equitably
distribute resources.
* Funding Requested: $30,000,000
= Project Location: Council District 9
o Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Gipson

e Pickleball Courts
o Project Summary: Currently, the City has need for dedicated pickleball
courts at its parks. This project would not only help meet local demand for
pickleball space but could also support the City’s efforts to prepare for the
2028 Olympic Games.
» Funding Requested: $3,000,000
= Project Location: Citywide
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Scherer Park Playground
o Project Summary: Install signature playground at Scherer Park to improve
and upgrade the playground facilities. Community benefits include
increased ADA accessibility through site-work improvements, enhanced
outdoor recreational opportunities, age-appropriate playground structures
for ages two to five and ages five to twelve, and promote active and healthy
lifestyles.
» Funding Requested: $3,500,000
= Project Location: Council District 8
o Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Lowenthal

e Coolidge Park Improvements
o Project Summary: Community Center improvements and park
improvements to facilities and amenities. This includes improvements to
lighting and windows, upgrades to HVAC and upgraded accessibility,
interior spaces and public restrooms.
* Funding Requested: $3,000,000
= Project Location: Council District 8
o Delegation Members: Congressmember Barragan, Senator Gonzalez,
Assemblymember Lowenthal

e Willow Springs Wetlands and Trail Expansion
o Project Summary: Willow Springs Park is a 48-acre community park that
includes 10-acres of upland restoration, 1-acre of wetlands, 3-acres of park
land that was already restored at Longview Point, and 34-acres of
undeveloped park space. The project will revitalize open space by using
nature-based solutions to capture and treat stormwater. Some of the
captured runoff will be used for onsite irrigation. The project will add to the
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existing trail system, creating additional wetlands, natural habitat, and
enhanced biodiversity.

* Funding Requested: $9,400,000

* Funding Allocated: $1,200,000 from Los Angeles County Measure

w
= Project Location: Council District 5
o Delegation Members: Congressmember Garcia, Senator Gonzalez,

Assemblymember Lowenthal

e Washington Neighborhood Community Center Feasibility Study
o Project Summary: The Washington neighborhood has long been a focus for
the City’s violence prevention efforts, with targeted strategies to engage
youth in constructive and preventative programs to assist youth. However,
the area has no established community center or physical space for
community programming. The City would like to explore the feasibility of
establishing a community center as part of the coordinated violence
prevention efforts and is requesting feasibility study funding for further
community engagement and concept design to make the City competitive
for future grant funding.
» Feasibility Funding Requested: $2,000,000
= Project Location: Council District 1
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Skate Park Feasibility Study and Skate Park Build
o Project Summary: PRM recently completed an initial Skate Park Feasibility
Study, exploring locations and designs of existing Long Beach skate parks
as well as the necessary requirements and potential locations of new skate
parks. The results of the preliminary study not only identified four potential
new skate park sites in the City of Long Beach but also confirmed the
community’s interest in building a new skate park. Funding is needed to
engage in a formal feasibility analysis to further explore the four proposed
sites and for planning, design, and construction of a new skate park.
Investing in the development of additional skate parks in Long Beach will
help promote public health, youth engagement, and economic well-being
while addressing the City’s desire to reduce crime and more equitably
distribute resources within communities.
» Feasibility Funding Requested: $5,000,000
» Project Location: Citywide
o Delegation Members: Members: Congressmembers Barragan and Garcia,
Senator Gonzalez, Assemblymember Lowenthal

e AIDS Memorial — Bixby Park
o Project Summary: The vision for a Long Beach AIDS Memorial is to create
a place of healing reflection and beauty that will promote learning,
understanding, and remembrance of those we lost to the tragedy of AIDS.
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The AIDS Memorial would be in a highly visible and accessible location.
Any memorial of an artform nature should be comprised of durable materials,
relatively easy to maintain, and properly illuminated for nighttime display
prominence and security considerations. Funding is needed for the planning,
design, and construction of the memorial.

* Feasibility Funding Requested: $1,000,000

= Project Location: Council District 2

o Delegation Members: Members: Congressmembers Garcia, Senator

Gonzalez, Assemblymember Lowenthal

Water Quality and Storm Protection

e Long Beach Municipal Urban Stormwater Treatment (LB MUST) Facility
o Project Summary: The Long Beach Municipal Urban Stormwater Treatment
Project (LB MUST) is a comprehensive and innovative regional project that
will divert and treat polluted stormwater runoff prior to entering the Los
Angeles River or reuse as alternative water source. Funding would support
connecting five pump stations to the facility, constructing cistern park, and
piloting water reuse (Phase 2).
* Phase 2 Funding Requested: $13,000,000
= Project Location: Council District 1
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Naples Seawalls Future Phases
o Project Summary: The City has been systematically evaluating and
replacing the most urgent seawalls in Naples, which are City infrastructure
and provide critical protection to the island. The City has funded and
completed the first two phases of the seawalls, identified as most in need,
at a cost of between $12 and $16 million for each phase. The City has set
aside an additional $500,000 in funding to update the studies on the
additional replacement need and which phase would need to be addressed
next and that work is getting underway. Federal or state funding could assist
in funding the construction once the evaluation is complete, which is
estimated between $25 and $30 million.
* Phase 3 Funding Requested: $30,000,000
* Funding Identified: $500,000 in Tidelands funding
= Project Location: Council District 3
o Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Peninsula Beach Nourishment Solutions
o Project Summary: The City has a long-standing issue of coastal erosion on
the peninsula. For many years, the City has trucked in sand from other
areas of the beach to the peninsula to address coastal erosion and flooding
protection. A more permanent solution is needed to build the beach out and
to help keep the sand in place as much as possible. The City is engaged in
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a study of solutions and has recently set aside additional Tidelands dollars
in the amount of $250,000 to further refine the specific solutions to be
proposed. Federal or state funding would be helpful in funding the
construction or implementation of a program to build out the beach.

» Funding Requested: $8,000,000

* Funding Allocated: $250,000

= Project Location: Council District 3
Delegation Members: Congressmember Garcia, Senator Gonzalez,
Assemblymember Lowenthal

e Marine Debris and Trash Capture System Project

o Project Summary: The City’s coastline and beach areas are often impacted

by upstream trash in the Los Angeles River. Funding would support the
installation of a marine debris and trash capture system in the river to stop
and collect trash from flowing in the ocean. Piloted by Los Angeles County,
this type of project can help to remove large volumes of trash prior to their
entry into oceanfront waters.

* Funding Requested: $10,000,000

= Project Location: Council Districts 1, 7
Delegation Members: Congressmembers Barragan and Garcia, Senator
Gonzalez, Assemblymember Lowenthal
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