CITY OF

LONGBEACH

Memorandum

Date:

To:

From:

For:

June 24, 2026

Thomas B. Modica, City Manager ‘U
Teresa Chandler, Deputy City Manager - 2« 24~—=<

Mayor and Members of the City Council

Subject: Equity and Human Relations Commission 2025-2026 Annual Report

On June 3, 2025, in accordance with Long Beach Municipal Code 2.18.090, the Equity
and Human Relations Commission (EHRC) approved a recommendation to transmit the
Commission’s 2025-2026 Annual Report to the Mayor and City Council. Please find the
EHRC’s 2025-2026 Annual Report to the Mayor and City Council attached.

If you have any questions, please contact Kimberly Marshall, at (562) 570-6656 or
Kimberly.Marshall@longbeach.gov.

ATTACHMENT

CC:

DAWN McINTOSH, CITY ATTORNEY

DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR

APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER

TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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EQUITY AND HUMAN
RELATIONS COMMISSION

Mission: To inspire and support social justice
and equity in the City of Long Beach and
foster mutual understanding and respect for
all.

Vision: Long Beach is a just and equitable
community, free of discrimination and
violence, where all people are valued and
have the resources to reach their full
potential.




MEMBERSHIP

The Equity and Human Relations Commission of the City of Long Beach is
established by Long Beach Municipal Code (LBMC) Chapter 2.44. Below is the list of
Commission members serving from July 2025-June 2026.

Commissioner Council District/At Large Status
Joshua de Leon Council District 1 Active

Nolan Ross Same-Weil Council District 2 Active

Cheryl Koll Council District 3 Active

Jon Schultz/Vice Chair Council District 5 Active
Christopher Covington/ Chair Council District 6 Active

Robbie Butler Council District 7 Active

Lissette Flores Council District 8 Active

Richard Brown Council District 9 Active

Dr. Eduardo Lara At Large Active

Keyona Montgomery At Large Active

Ricky Dockery At Large Active

Dr. Sharifa Batts Resigned 11/05/2025
Jessica Gillette Resigned 11/05/25
Benita Shaw Resighed 5/06/26



FUNCTIONS AND

OBJECTIVES

Equity and Human Relations Commission is responsible for advising the City Council on
all matters related to human relations, social justice, and equity, including Equity Action
Plans implemented pursuant to the City's Framework for Racial Equity and

Reconciliation, and to perform such other related functions as may be authorized by the

City Council.
Objectives

A. To furnish the opportunity for the
promotion and encouragement of positive
human relations among community
members, groups, and institutions and to
consider, promote, and develop programs for
the reduction of tension, conflict, or violence
which may arise from intolerance, prejudice,
and discrimination based upon race, religion,
national origin, age, gender, sexual
orientation, or mental or physical disability.

B. To cultivate and sustain equity, diversity,
and inclusion in the City through
accountability and measurable outcomes to
provide accountability and transparency in
government in the City.

C. To submit advisory policy
recommendations to the City Council
regarding policies, systems, and programs:

e To promote goodwill, better relations, and
full acceptance among all people in the
community;

e To foster a more equitable and socially-
just Long Beach at the individual,
community, and systems level;

¢ Related to and affecting human relations,
social justice issues, and equity, including
Racial Equity and Reconciliation;

¢ In the areas of research and education for
the purpose of lessening racial, religious,
or other prejudice and of fostering
attitudes among various groups which
lead to civil peace and intergroup
understanding; and

e Which will promote understanding and
cooperation between the various
departments of the City and community
members, including programs relating to
human relations training for City
employees.

D. Review and make recommendations on
the Equity Action Plans implemented
pursuant to the City's Framework for Racial
Equity and Reconciliation and any other
similar equity- or social justice-related plans
or programs required by the City Council
regarding the same.

E. To collaborate on project development
with community groups, City commissions,
and other related institutions, including, but
not limited to, the Human Dignity Program
to foster a more equitable and socially-just
Long Beach at the individual, community,
and systems level.

F. To submit a report to the City Council
annually that details the status and progress
on equity measures in the City, including, but
not limited to, progress on the action items in
the City's Racial Equity and Reconciliation
plan.

G. To advise and make recommendations to
the Council on any other areas or topics
relating to equity, human relations, and social
justice as directed by the City Council.



MEETINGS AND

ATTENDANCE

During the reporting period, the EHRC held 10 meetings, 1 of which was a special meeting
on October 09, 2025. All meetings were open to the public.

Attendance Records of EHRC Commissioners from July 1, 2025-June 30, 2026

Commissioner Meetings Attended Abescel:Is:; l.Lrl\;):;ucseesd
Joshua de Leon 8 2
Nolan Ross Same-Weil 10
Cheryl Koll 7 3
Jon Schultz 10
Christopher Covington 10
Robbie Butler 7 3
Lissette Flores 10
Richard Brown 9 1
Dr. Eduardo Lara 7 3
Keyona Montgomery 10
Ricky Dockery 7 3
Dr. Sharifa Batts 1 2
Jessica Gillette 3 3
Benita Shaw 6 2

Public Participation

Members of the public can participate in EHRC meetings by providing comment in three
ways: in-person, virtually, and written. If in-person or virtual, each speaker is provided
with 3 minutes (unless otherwise noted) to speak on items listed on the agenda. Speakers
may also provide general public comment for non-agenda items. Written public
comment submitted to the Clerk or Commission Liaison after 12:00 p.m. on the
scheduled meeting date may not be considered.



COMMUNITY
ENGAGEMENT

37" Annual MLK Parade

Community Engagement

e On January 17, 2026, the EHRC joined the Office of Equity and the Long Beach
Department of Health and Human Services contingency in the 37th Annual MLK
Parade and Celebration.

City Personnel Assisting the EHRC

Teresa Chandler, Deputy City Manager, City Manager

Alanah Grant, Equity Officer, Office of Equity, City Manager

Tony Viramontes, Long Beach Justice Fund Program Manager, Office of Equity,
City Manager

Atoy Wilson, Deputy City Attorney, Office of the City Attorney

Tamela Austin, City Clerk Analyst, City Clerk

Alyssa Campos, City Clerk Specialist, City Clerk

Vanessa Hall, City Clerk Specialist, City Clerk

Rosa Garibay, City Clerk Assistant, City Clerk

Erik Maitland, Communications Specialist, Technology and Innovation
James Allen, Business Systems Specialist - VI, Technology and Innovation



CONSIDERATIONS AND

ACTIONS

On August 6, 2025: The EHRC received a presentation from Dr. Melawhy Garcia of
California State University, Long Beach, on the Social Determinants of Health. The
Commission also received a presentation from Deputy City Attorney Atoy Wilson
regarding the Brown Act and Robert’'s Rules of Order. Additionally, the Commission
received a presentation from Heather Wijk of the Office of Ethics and Transparency.

On September 3, 2025: The EHRC received a presentation from the Long Beach Peace
Area Network regarding a proposed Civil and Human Rights Investment Screening
process. The Commission also reviewed and approved the Listening Session Framework
developed by the Ad Hoc Committee of the same name. Additionally, the Commission
dissolved the Listening Session Framework Ad Hoc Committee and established the Social
and Community Context Ad Hoc Committee. The Commission also dissolved the
Environmental Justice Ad Hoc Committee and created the Emergency Disaster and
Extreme Weather Events Preparedness Ad Hoc Committee.

On October 9, 2025: The EHRC reviewed and approved the Equity Impact Statement
developed by the Equity Impact Statement Ad Hoc Committee and voted to forward
recommendations to the Mayor and City Council. The Commission also approved a letter
from the Chair regarding the Civil and Human Rights Investment Screening process
presented by the Long Beach Peace Area Network to be forwarded to the Mayor and City
Council. Additionally, the Commission dissolved the Equity Impact Statement Ad Hoc
Committee.

On November 5, 2025: The EHRC held its Social and Community Context Listening
Session.

On January 7, 2026: The EHRC received a presentation from the Ranked Choice Voting
steering committee regarding Ranked Choice Voting and its effects on equity and
human relations in the City of Long Beach. The Commission also dissolved the Social and
Community Context Listening Session Ad Hoc Committee and created the Economic
Stability Listening Session Ad Hoc Committee and the Ranked Choice Voting Ad Hoc
Committee.

On February 4, 2026: The EHRC approved the transmittal of a letter from the Ranked
Choice Voting Ad Hoc Committee to the Mayor and City Council. The Commission also
discussed recent federal immigration enforcement actions and their impacts on equity
and human relations in the City of Long Beach. Additionally, the Commission dissolved
the Ranked Choice Voting Ad Hoc Committee and created the Federal Immigration
Enforcement Ad Hoc Committee.



CONSIDERATIONS AND

ACTIONS

On March 4, 2026: The EHRC approved the transmittal of a letter from the Federal
Immigration Enforcement Ad Hoc Committee to the City Council. The Commission also
received a presentation from the Citizens’ Advisory Commission on Disabilities regarding
disability data and community survey. Additionally, the Commission dissolved the Federal
Immigration Enforcement Ad Hoc Committee.

On April 1, 2026: The EHRC held its Economic Stability Listening Session.

On May 6, 2026: The EHRC received a presentation from the Coalition Against Anti-
Blackness regarding justice for Black workers in Long Beach. The Commission also
approved the transmittal of a letter from the BIPOC Preservation Ad Hoc Committee to
the City Council outlining recommendations related to the preservation and restoration
of Black, Indigenous, and People of Color (BIPOC) artworks in Long Beach. Additionally,
the Commission dissolved the BIPOC Preservation Ad Hoc Committee and created the
Justice for Black Workers Ad Hoc Committee and the Education Access Listening Session
Ad Hoc Committee.

On June 3, 2025: The EHRC held its annual election of officers, electing Joshua de Leon as
Chair and Jon Shultz as Vice Chair. During the meeting, the Commission received a
presentation on the LGBTQIA2S+ Community Health Needs Assessment and best
practices for Sexual Orientation and Gender Identity (SOGI) data collection. The
Commission also reviewed and approved its 2025-2026 Annual Report.

REPORTS AND RECOMMENDATIONS PRESENTED TO THE CITY COUNCIL

August 12, 2025-FY26 Budget Requests for the Equity and Human Relations
Commission

November 21, 2025-Equity and Human Relations Commission Recommendation to
Establish a Civil and Human Rights Investment Screening Policy

December 24, 2025-Equity and Human Relations Commission Recommendation
to Adopt and Implement an Equity Impact Assessment Tool

March 6, 2026-Equity and Human Relations Commission Recommendations on
Ranked Choice Voting



AD HOC COMMITTEES

The Equity and Human Relations Commission established ad hoc committees to
research, discuss, and advance issues affecting equity and human relations throughout
Long Beach. These committees examined a range of topics, including the preservation of
BIPOC cultural assets, environmental justice, federal immigration enforcement, the
planning and coordination of community listening sessions, and the development of an
Equity Impact Assessment Tool. The work of these ad hoc committees informed
Commission recommendations, strengthened partnerships with community
stakeholders, and elevated emerging issues for continued discussion and action.

Committee Objective Members

Explore the feasibility of the
recommendations presented by the

Justice for Black Workers Coalition Against Anti-Blackness 1.Butler
regarding justice for Black workers in 2.Montgomery

. . 3.De Leon
Status: Active Long Beach, and develop a letter outlining 4 Same-Weil
Created on May 6, 2026 the Commission's recommendations for 5..Covington

Education, Access and Quality
Listening Session Planning

Status: Active
Created on May 6, 2026

Environmental Justice
Status: Active
Created on September 3, 2025

BIPOC Preservation

Status: Dissolved on May 6, 2026

consideration by the Mayor and City
Council.

Planning and coordination of the
Education, Access, and Quality Listening 1. Lara

Session, including stakeholder 2.Schultz
engagement, event logistics, outreach, 3. Covington
and facilitation support.
Examine equity considerations in the
City's response to extreme weather events
. 1. De Leon
and other disasters, and other > Koll
environmental concerns that may impact _
) . . 3. Dockery
Long Beach residents and, if appropriate, 4 Shultz
develop recommendations for City ’
. . 5. Brown
Council to strengthen disaster
preparedness and response efforts.
Examine the impact of the defacing of 1 Flores

Black and African American art in the city
. . .2 2. Batts
and meet with stakeholders to |dent|fy3 Butler
solutions, including restoration and 7’ .
. 4.Same-Weil
preservation efforts.



AD HOC COMMITTEES

Committee Objective Members

To develop recommendations for Commission | pe Leon
consideration related to federal immigration 2.Shaw-Malone
enforcement and its impacts on equity and 3.Covington
human relations in Long Beach, for possible 4.Shultz
submission to the City Council.

Federal Immigration Enforcement
Status: Dissolved on March 4, 2026

. N . 1LFlores
. .. . . Planning and coordination of the Economic
Economic Stability Listening - . . . . . 2.Montgomery
. . Stability Listening Session, including
Session Planning stakeholder engagement, event logistics 3.De Leon
Status: Dissolved on March 4, 2026 939 ' 9 " 4.Dockery

outreach, and facilitation support.

Collaborate with the Ranked Choice Voting
Coalition to review and evaluate proposed
Ranked Choice Voting recommendations, develop recommmendations 1. Covington
Status: Dissolved on February 2,2026 for Commission  consideration, and, if 2. Koll
approved, forward those recommendations to
the Mayor and City Council.

Research  existing equity impact and 1. Covington

Equity Assessment Tool assessment tools and develop a customized > Koll
Status: Dissolved on October 9, 2026 equity assessment tool tailored to the City of —°
Long Beach. 3. De Leon
1. Butler
. . Planning and coordination of the Social and 5 Fgres
Social and Community Context Community ~ Context  Listening  Session, 5 iiotie
Listening Session including stakeholder engagement, event 4' Mont
Status: Dissolved on January 7, 2026 logistics, outreach, and facilitation support. 5' 5 ?c? gomery
. Batts
6. Same-Weil

Conduct research and engage with
environmental justice experts, community-  pa | eon
Environmental Justice based organizations, and community > Batts
Status: Dissolved on September 2025 stakeholders to identify emerging issues and _
assess potential equity and human relations
impacts in Long Beach.

3. Dockery

1. Butler

2. Flores

3. Dockery

4. Montgomery
5. Batts

6. Shaw Malone

To establish a framework that will guide all
upcoming EHRC listening sessions, ensuring
consistency and continuity throughout the
process.

Listening Session Framework
Status: Dissolved on September 2025
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On September 5, 2023, the Long Beach City Council approved the Fiscal Year 2024 (FY 24) budget, which
included a $25,000 allocation to support training and community engagement activities for the Citizens'
Advisory Commission on Disabilities and the Equity and Human Relations Commission (EHRC). The funding
was evenly divided, with each commission receiving an allocation of $12,500.

The Commission did not utilize the allocated funds during FY 24, resulting in the full $12,500 being carried
forward into FY 25.

During FY 25, the Commission began implementing its funding plan. In May 2025, the EHRC held a
Commissioner Retreat at a cost of $1,470.10. As a result, the Commission entered the current reporting cycle
on July 1, 2025, with a remaining balance of $11,029.90.

Throughout the reporting period, the Commission utilized funds to support its community listening session
series, with a significant portion dedicated to interpretation and translation services to ensure meaningful
participation by Long Beach's diverse communities. In addition, interpretation services were provided for all
regular EHRC meetings to advance language access and public engagement.

Total expenditures for the reporting period exceeded the Commission's allocated budget by $1,897.51.
However, these additional language access costs will be covered through the City's Language Access
Program and will not impact the Commission's budget balance.

37" Annual MLK Parade

1



To date, the Commission has expended funds in the following categories:

EHRC FY26 Budget: $11,029.90

Expense

Description

Amount

Social Determinants of Health

Educational presentation and
training facilitated by Dr.
Melawhy Garcia of California

. . . 500
Presentation (August 2025) State University, Long Beach on b
the Social Determinants of
Health.
Refreshments, supplies, and
Community Listening Session materials to support the Social $86.23
Expenses (November 2025) and Community Context
Listening Session.
Community Listening Session Interpretation and translation
Interpretation and Translation services to support multilingual $3,148.60
(November 2025) community participation.
Refreshments, supplies, and
Community Listening Session materials to support the $92.58
Expenses (April 2026) Commission's Economic '
Stability Listening Session.
Community Listening Session Interpretation and translation
Interpretation and Translation services to support multilingual $2,780.00
(April 2026) community participation.
Interpretation services provided
EHRC Meeting Interpretation during regular Commission $6.320.00
Services meetings to increase language ’ ’
access and public participation.
Remaining $0.00
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ROADMAP UPDATE

The Equity and Human Relations Commission continues in the development and implementation of its
Listening Session Series grounded in the Social Determinants of Health framework. To support this effort,
the Commission established the Listening Session Framework Ad Hoc Committee to develop the overall
process, guidelines, logistics, and structure for the listening sessions. Following the approval of the
framework, topic specific ad hoc committees were created to coordinate the planning and implementation
of each listening session. These ad hoc committees are responsible for identifying presenters and subject
matter experts aligned with each session’s theme, as well as conducting outreach to community members
and organizations to encourage participation during public comment.

To date, the EHRC has held two listening sessions focused on gathering community perspectives, lived
experiences, and recommendations related to equity and human relations in Long Beach.

On November 5, 2025, the EHRC held its first Listening Session focused on Social and Community Context.
As part of the session, the Commission received and filed presentations from Long Beach Forward, the
NAACP, and Confluence Rising, formerly the California Conference for Equality and Justice (CCEJ), each of
which provided background information and community perspectives related to social and community
context in Long Beach. During general public comment, six community members provided statements and
shared their lived experiences and recommmendations with the Commission.

On April 1, 2026, the EHRC held its Economic Stability Listening Session. During the session, the Commission
received and filed presentations from the Long Beach Workforce Innovation Network (LBWIN), Long Beach
Residents Empowered (LIBRE), Food Finders, and the Los Angeles Centers for Alcohol and Drug Abuse (L.A.
CADA), each of which provided information and community perspectives related to workforce development,
economic opportunity, food insecurity, substance use services, and barriers impacting economic stability in
Long Beach communities. During general public comment, three community members addressed the
Commission.

Currently the commission has formed an ad hoc focusing on the planning of the Education Access and
Quality listening session tentatively planned for August 2026.

The Listening Session Series continues to serve as a community-centered engagement strategy intended to
elevate the voices of historically marginalized communities, strengthen relationships between residents and
local government, and inform future EHRC policy recommendations and priorities. Insights gathered
through these sessions will help shape the Commission’s future workplan, policy recommmendations, and
ongoing efforts to advance equity and human relations in Long Beach.

13



ROADMAP UPDATE

EHRC Listening Sessions Series Roadmap

Education Access MNeighborhood and
Economic Stability and Quality e Built Environment
Key Topies: Employment, Key Topics: Early childhood, Key Topies: Airfwater
housing, food security, literacy, attainment, quality, transportation,
income, re-entry language access, special housing, food access,
education violence prevention

Social and Healthcare Access
Community Context and Quality
Key Topics: Key Topics: Health
Discrimination, civic insurance, clinics,
engagement, behavioral health,
incarceration, cultural maternal health, senior
belonging care

A recommendation as to whether the EHRC should be abolished, modified or
continued:

We recommend that the Equity and Human Relations Commission continue with modifications.
Specifically, we recormmend reducing the size of the Commission, as it has not yet operated with
all 15 seats filled, which has created ongoing challenges related to participation and quorum
stability. Additionally, we recommend modifying the meeting frequency from monthly to 10
meetings maximum per year. This will allow Commissioners and ad hoc committees time to
advance longer-term research, engagement, and policy work.

14



EHRC OBSERVATIONS

Dear Long Beach Residents, Mayor Rex Richardson, City Council Members, and City Management,
The state of the Equity and Human Relations Commission (EHRC) is strong.

As we conclude the 2025-2026 term, the Commission reflects on a year of meaningful progress in
advancing equity, strengthening community engagement, and informing public policy. Guided by our
2024-2026 Roadmap, the Commission elevated community voices, advanced recommendations to City
leadership, and created opportunities for residents to engage directly in conversations shaping Long
Beach's future.

Throughout the year, the EHRC served as a forum for dialogue, learning, and action. The Commission
received presentations from community organizations, advocates, academic experts, and residents;
advanced recommendations to the Mayor and City Council; conducted community listening sessions; and
successfully completed the major priorities of its 2024-2026 Roadmap centered on equity, human rights,
and the Social Determinants of Health.

Key Reflections and Accomplishments

The Commission pursued its mission through resident engagement, policy review, community listening,
and advisory recommendations designed to reduce discrimination, strengthen human relations, and
advance equity throughout Long Beach. Our work emphasized transparency, community engagement,
accountability, and collaboration.

Major accomplishments during the 2025-2026 term included:

e Successful implementation of the Commission's 2024-2026 Roadmap, advancing community
engagement, equity-centered policymaking, and public participation through recommendations,
listening sessions, and stakeholder partnerships.

e Adopted and transmitted recommendations related to the Equity Impact Statement.

e Conducted community listening sessions focused on Social and Community Context and Economic
Stability.

e Advanced recommendations regarding Ranked Choice Voting and civic participation.

* Examined the impacts of federal immigration enforcement and advanced the S.H.I.LE.L.D. Plan
(Strengthening Human Rights and Immigrant Equity through Local Directives) to support and protect
immigrant communities in Long Beach.

* Forwarded recommendations related to the preservation and restoration of BIPOC cultural assets and
public artwork.

e |nitiated work on recommmendations supporting justice and equity for Black workers in Long Beach.

* Received presentations fromm community organizations, academic institutions, advocacy groups, and
City departments on issues impacting equity and human relations.

The implementation of the Commission's 2024-2026 Roadmap represents an important milestone in the
EHRC's ongoing efforts to strengthen community engagement, advance equity-centered policymaking,
and elevate resident voices in shaping the future of Long Beach.

15



EHRC OBSERVATIONS

The Commission continued to strengthen its leadership capacity and organizational effectiveness
throughout the year. Commmissioner Jon Schultz was elected Vice Chair of the Commission and joined Chair
Christopher Covington in helping guide the Commission's work. Commissioners continued to dedicate
significant volunteer time through general meetings, ad hoc committees, listening sessions, and
community engagement efforts.

The Commission also strengthened its internal processes through the use of ad hoc committees that
allowed commissioners to conduct focused research, engage stakeholders, and develop recommendations
on complex policy issues. Through these efforts, the Commission elevated resident perspectives, informed
City policy discussions, and strengthened Long Beach's ongoing commitment to equity, inclusion, and
human dignity.

Looking Ahead

As the Commission begins a new planning cycle, we remain committed to advancing equity, strengthening
human relations, and ensuring that community voices help shape public policy.

Future priorities include:

e Continuing the Listening Session Series, including Education Access and Quality, Healthcare Access and
Quality, and Neighborhood and Built Environment.

e Advancing recommendations related to Black worker equity and economic justice.

e Supporting efforts to preserve Long Beach's diverse cultural history and community assets.

« Promoting policies that strengthen belonging, accessibility, civic participation, and community
wellbeing.

The Commission believes that equity and human relations are not simply goals to be achieved, but ongoing
commitments requiring partnership, accountability, and action. We remain hopeful and inspired by the
dedication of residents, organizations, and City leaders working every day to create a Long Beach where
every person is seen, heard, respected, and valued.
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e Teresa Chandler, Deputy City Manager, City Manager Department

e Alanah Grant, Equity Officer, Office of Equity

e Tony Viramontes, Long Beach Justice Fund Program Manager, Office of Equity

* Atoy Wilson, Deputy City Attorney, Office of the City Attorney

e Tamela Austin, City Clerk Analyst, Office of the City Clerk

* Alyssa Campos, City Clerk Specialist, Office of the City Clerk

e Erik Maitland, Communications Specialist, Technology and Innovation Department

e James Allen, Business Systems Specialist VI, Technology and Innovation Department
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EHRC OBSERVATIONS

The Commission also thanks the many residents, community-based organizations, advocates,
commissioners, and City departments that contributed their time, expertise, and lived experiences
throughout the year.

Together, we continue building a Long Beach where every resident has the opportunity to thrive,
participate, belong, and be treated with dignity and respect.

Sincerely,

Christopher Covington
Chair
Equity and Human Relations Commission

Jon Schultz
Vice Chair
Equity and Human Relations Commission
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